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Mobility Action Plan

Vision

The City of Worcester 
envisions a transportation 
network that supports 
people of all ages and 
abilities with safe, 
equitable, and sustainable 
mobility choices.

Goals

• Safety 

• Connectivity

• Equity

• Sustainability

Strategies:  46



Safe Routes to School

• Improvements Completed: 

• Belmont Community School (2024) 

• City View Elementary School (2025) through the SRTS Signs and 
Lines grant program.

• Walk Assessments:  
• Jacob Hiatt Magnet School 

• Vernon Hill School

• Arrival Dismissal Evaluations: 
• Midland Street School, 

• Roosevelt Schol 

• West Tatnuck Elementary School

• Health & wellness professional development for teachers

• Received Honorable Mention for Community Collaboration at 
the 2025 Safe Routes to School awards ceremony.

Access for All



Corridor & Intersection Studies

• Completed Studies: Stafford St, Burncoat St 
and Grove St

• 750 ft of new sidewalk on Burncoat St by 
QCC

Complete ADA Transition Plan for the Right-of-Way

• Completed ADA self-evaluation inventory of 
sidewalks and ramps

• Presented to the Accessibility Advisory 
Commission

• Improved safety at crossings:

• Installed 22 new RRFBs

• Painted 14 new crosswalks

• Installed 13 new curb extensions

Before

After

Walking & Accessibility



Supporting neighborhood and 
community groups implementing 
interim and Pop-Up safety projects

• Vernon Hill Elementary School Vision 
Zero 

• South Main Street

• Pleasant Street

Contact the Department of 
Transportation & Mobility for more 
information

Walking & Accessibility



• Bike Lanes
• Added 13.5 miles of bike lanes, 

• Grove Street 

• Burncoat Street

• Stafford Street

• Bike Boxes 
• Grove Street and Forest Street

• Painted Bicycle Crossings
• Stafford Street

• Main Street

• Grove Street

• Mill Street

• Burncoat Street

• McKeon Road

• Social media educational campaign

Bike / Micromobility



• Bike Racks
• Created GIS inventory of publicly-available bike 

racks

• Posted and interactive webmap of bike rack 
locations  

• Created an online request form for bike rack 
locations  

• Published guidelines for bike racks in the public 
right-of-way covering rack types, spacing and 
location, and best practices for bike racks on 
private property

• Installed 96 new bike racks.

Bike / Micromobility



• E-Bike Share pilot
• Funded by a grant from the Massachusetts 

Clean Energy Center Accelerating Clean Energy 
for All (ACT4All) program

• Metro Mobility is a Cambridge, MA-based bike 
share operator with locations in the Boston 
area, Lawrence, Lowell, and Quincy

• Available to rent for $1/per day for income-
eligible riders 

• Each e-bike is GPS-enabled, allowing us to 
better understand travel patterns

Bike / Micromobility



• Improved real-time transit information

• Record ridership over 5 million passenger trips in FY2025. 

• Continuing fare free transit 

• Initiated a bus stop inventory and rebalancing study. Bus stop shelter and amenities 
guidelines are in development

• Implemented a phase 1 of schedule changes and initiated a full analysis to improve 
headways and hours of service

Public Transportation & Transit



Incorporate Green 
Infrastructure in Roadway 

Projects

• Partnered with the 
Department of Sustainability 
and Resilience to convert a 
portion of the McGrath 
municipal parking lot into 
the City’s first Miyawaki 
Forest.  

Green Infrastructure



The Vision Zero Safety Action Plan was 
adopted in June 2025 and commits the City 
to the goal of eliminating traffic-related 
deaths and serious injuries on our roadways 
by 2035.  

The 2026 Vision Zero Annual Report 
highlights the collaborative efforts across 
city departments and progress made from 
January 1 to December 30, 2025

Vision Zero



Thank you


