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CITY OF WORCESTER, MA 

DESIGNER SELECTION BOARD 
455 MAIN STREET 

CITY HALL – ROOM 201 
WORCESTER, MA 01608 

Date:  December 17, 2025 
 
To:       All Prospective Proposers 
 
Re:      Request for Qualifications (DSB-2-W6) for Owner’s Project Manager Services –  

Vet. Tech. Expansion / WPS 
 
 
Instructions to all firms interested in submitting a proposal for the above referenced 
services are as follows: 
 

1. Proposals will be received until 10:00 AM, local time on December 31, 2025                                 
at the City of Worcester Purchasing Division, Room 201, City Hall, 455 Main Street, 
Worcester, MA. Late submissions will not be accepted. 

 
2. All submissions must comply with the requirements set forth by the Commonwealth of 

Massachusetts Executive Office for Administration and Finance through the Designer 
Selection Board (see attached application). 

 
3. The fee schedule for services will be negotiated with the City of Worcester Designer 

Selection Board and/or Department(s) involved in the project. The not to exceed fee 
amount is $ 700,000.00 

 
4. Proposals are to be submitted in eight (8) copies to the above address. Please include a PDF 

version on USB drive. 
 

5. Questions must be directed in writing to the undersigned by no later than five 
business days before reply date. E-mail gagliastroc@worcesterma.gov Any attempts 
to seek answers in any other manner may result in proposal rejection. 

 
6. A pre-proposal meeting will be held at Worcester Technical High School (WTHS) on 

Monday, December 22, from 2:00 PM to 4:00 PM. All prospective bidders are encouraged to 
attend. 
 

By: __________________________________ 
       Christopher J. Gagliastro, MCPPO - Purchasing Director 
       Chair, Designer Selection Board 

mailto:purchasing@worcesterma.gov
mailto:gagliastroc@worcesterma.gov


REQUEST FOR QUALIFICATIONS - OWNER’S PROJECT 
MANAGER SERVICES 
City of Worcester 
Worcester Public Schools: Worcester Technical High School 
and Tufts Veterinarian Tech Clinic Renovation 

 
1. Introduction 

The City of Worcester (“Owner” or “City”) is seeking the services of a qualified, MCPPO 
certified, Owner’s Project Manager (OPM) through a qualifications based process, as defined in 
Massachusetts General Laws Chapter 149, Section 44A½ and as further defined by the 
provisions of this RFQ: to provide Project Management Services for the renovation of the 
Tufts Vet Tech Clinic at Worcester Technical High School (“Project”). 

 
The City is seeking Phase III, OPM services for the following Tasks: 
Task I: Bidding Phase 
Task II: Construction Phase 

 
 

Additional OPM services may be requested by the City for subsequent construction phases of a 
Ch. 149 project. An amendment to the original agreement will be processed for any additional 
service work. 

 
The existing Worcester Public Schools, Worcester Technical High School V et T ech clinic 

is proposed to be renovated in 2026. Work includes renovation of an existing 9,100 square foot 
vocational shop area and an addition to create a new entrance for a new instructional veterinary 
clinic which is to be available to the public. The work includes the removal and relocation of existing 
equipment, demolition of interior partitions; modifications to existing fire protection, plumbing, 
HVAC and electrical systems; the construction of new interior partitions with new floor and ceiling 
finishes; the construction of a new 465 square foot addition with an exposed steel canopy; and 
associated site improvement work. 

 
The work area is within a fully operational and occupied technical high school. Spaces 

directly adjacent to the work area will be occupied by staff and students during normal school hours 
and during after-hours programs. The contractors and all workers shall complete CORI checks 
through the Owner. All work shall be coordinated with the Owner so that there will be no disruptions 
to services in the building except during off hours, weekends, and vacation periods. 

 
Project Address: 
Worcester Technical High School  
1 Officer Manny Familia Way 
Worcester, MA 01605 

Work included beyond the Contract Limits: Protection and replacement of 
abutting sidewalks and roadways in public way, and on adjacent properties.  



2. Background 
 

Worcester Technical High School (WTHS) offers a nationally recognized Veterinary Assisting 
Program within its Allied Health and Human Services Academy. The program provides students with 
a unique opportunity to gain hands‑on clinical experience while completing their high school 
education. In partnership with Tufts University’s Cummings School of Veterinary Medicine, 
Worcester Tech operates the Tufts at Tech Community Veterinary Clinic, an on‑site teaching facility 
that delivers affordable veterinary care to underserved communities in Central Massachusetts. 

Students enrolled in the program work alongside Tufts veterinary faculty, certified 
veterinary technicians, and final‑year Doctor of Veterinary Medicine candidates. This 
collaboration allows Worcester Tech students to participate in real clinical procedures, 
animal care, and client interactions, preparing them for careers in veterinary medicine or further 
study. The program also extends learning beyond small animal care, with opportunities to work 
with large animals at Green Hill Park and local farms, as well as exposure to 
exotic and wildlife species. The curriculum is NAVTA‑approved (National Association of 
Veterinary Technicians in America), ensuring that graduates are eligible to sit for the Veterinary 
Assistant Exam during their senior year. Worcester Tech’s program has produced alumni who have 
gone on to advanced veterinary studies, including graduates who have earned 
Doctorates of Veterinary Medicine. 

 
The program has received donations and grants to expand and modernize its facilities. This 

investment underscores the program’s importance to the Worcester community and its role in 
advancing vocational and technical education in the Commonwealth of Massachusetts. 

3. Project Description, Objectives and Scope of Services 
The selected OPM shall coordinate all aspects of the outlined tasks. Upon completion of these 
tasks, additional scope may be added with subsequent OPM responsibility for the proposed 
renovation. 
In addition to project administration, including overseeing the project budget and schedule, the 
OPM will be required to perform the following in coordination with the Owner: 

1. Insuring the preparation of time schedules, which shall serve as control standards for monitoring 
performance of the renovation project development, evaluation and oversite of project schedule 
2. Ensure that the General Contractor (GC) provides ongoing cost estimates at appropriate points 
based on agreement of the budget established at previously established benchmarks 
3. Continually track estimates of construction, soft costs, direct purchase items, utility charges, and 
other FF&E required 
4. Participate in design reviews and coordinate meetings with appropriate government agencies 
5. Oversee value engineering studies and work with GC to develop alternative solutions for 
scheduling and budgeting purposes 
6. Oversee weekly meetings with the Designer, Owner, and GC (when contracted) and produce 
minutes of these meetings 
7. Assist in project evaluation including, but not limited to written evaluation of the performance of 
the design professional, contractors, and subcontractors. 
8. Provide monthly executive summary to WPS Facilities of status of project including progress,  
schedule and budget updates, as well as critical path items. 
 
 



   4. Anticipated Schedule 
 
 

See attached for anticipated project schedule. 
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Future Responsibilities: 

1. Provide construction oversight 
2. Provide independent review of critical shop drawings and details as may be required by the 

Owner 
3. Work with the Owner to maintain a Proposed Change Order log to include both work 

within the GC contract and the supporting elements of the project 
4. Evaluate claims, change orders, and pay applications on behalf of the owner 
5. Assist the owner in  procurement of trade contractors (when soliciting) 
6. Oversee commissioning and resolution of punch-list items 
7. Oversee construction materials testing services 
8. Track and coordinate material lead times with the GC 
9. Coordinate meetings with appropriate government agencies 
10. Provide independent review of critical shop drawings and details as may be required by the 

Owner 
11. Project closeout 

 
 

Task 1: Bidding Phase 
The Owner’s Project Manager (OPM) will serve as the Owner’s representative throughout the 
bidding process, ensuring that all procurement activities are conducted in a fair, transparent, and 
compliant manner. The OPM is responsible for guiding the Owner through contractor selection, 
safeguarding the Owner’s interests, and maintaining alignment with project goals, budget, and 
schedule. 

 
Task 1 Deliverables: 

 
• Preparation of Bid Documents 

Assist the Owner and design team in finalizing bid specifications, drawings, and contract 
requirements. Ensure bid packages are complete, accurate, and consistent with project 
scope. 

 
• Pre‑Bid Activities 

Organize and lead pre‑bid conferences and site visits. Respond to bidder inquiries in 
coordination with the design team and City Purchasing Division. 
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• Bid Evaluation 
Assist in review of bids for completeness and responsiveness. Prepare addendum for posting of 
filed subbids results. Verify contractor qualifications, references, and financial stability. 

• Recommendation & Award 
Provide the Owner with a written evaluation and recommendation for contract award. 
Assist in negotiations, if required, to resolve discrepancies or secure favorable terms. 
Support the Owner in issuing formal award notices and contracts. 

 
 

Task 2: Construction Phase 
The OPM shall participate in all aspects of this construction project which includes, but is 

not limited to: 
 
 

Task 2 Deliverables: 

• Project Oversight & Coordination 
Acting as the Owner’s representative throughout all phases of construction. 
Coordinating between the Owner, architect/engineer, contractor, and other stakeholders. 
Monitoring compliance with contract documents, specifications, and regulations. 

 
• Budget & Schedule Management 

Reviewing and tracking project budgets, invoices, and change orders. 
Monitoring the construction schedule and reporting progress to the Owner. 
Identifying potential delays or cost overruns and recommending corrective actions. 

• Construction Administration 
Attending and leading regular project meetings. 
Reviewing critical shop drawings, submittals, and requests for information (RFIs). 
Observing construction activities to ensure quality control and adherence to design intent. 

• Documentation & Reporting 
Preparing written reports for the Owner on project status, issues, and resolutions. 
Maintaining records of correspondence, approvals, and project documentation. 
Assisting with preparation of final project close‑out documents. 

• Risk & Issue Management 
Identifying and mitigating risks related to safety, logistics, and phasing. 
Advising the Owner on disputes, claims, or contractor performance issues. 

• Final Acceptance & Close‑Out 
Overseeing punch list completion and final inspections. Ensuring delivery of warranties, 
manuals, and training for Owner staff and supporting Owner 
occupancy and transition into the renovated facility. 
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1. Minimum Requirements and Evaluation Criteria 

Minimum Requirements: 
In order to be eligible for selection, each Respondent must certify in its cover letter that it meets the 
following minimum requirements. Any Response that fails to include such certification in its response, 
demonstrating that these criteria have been met, may be rejected without further consideration. 

Each Respondent must designate an individual who will serve as the Project Director. 
 

• The Project Director shall be a person (i) who is registered as an architect or professional 
engineer and who has demonstrated at least five (5) years’ experience in the supervision of 
design and construction of public buildings, OR (ii) who has at least seven (7) years of 
relevant experience in the construction and supervision of construction of buildings of a 
similar nature, and project size, and duration. 

• Demonstrated experience managing public school building projects  
• The respondent must hold a Massachusetts Certified Public Purchasing Official designation 

(MCPPO Certified) 
• The respondent must have demonstrated experience in managing fast track or accelerated 

construction in projects of similar size and scope. 
• The respondent must have demonstrated ability to manage projects constructed under the 

Massachusetts General Laws Chapter 149 . 
• The respondent must have experience serving as an Owners Project Manager for municipal 

government agencies and/or public bodies and be familiar with the procedures and processes 
that accompany any public project. 

Evaluation Criteria: 

The Owner will evaluate Responses based on criteria that shall include, but not be limited to, the 
following: 

 
1. Project experience of the Respondent for public construction projects and academic and 

clinical facilities: 
a. Documented responsibilities on previous, related projects, including projects managed, 

project dollar value, and schedule. 
b. Satisfactory working relationship with architects/engineers and construction managers, 

and public bodies. 
2. Working knowledge of the Massachusetts State Building Code, regulations related to the 

Massachusetts Architectural Access Board, and other pertinent requirements related to 
successful completion of the project. 

3. Working knowledge of the Commonwealth construction procurement laws, regulations, policies 
and procedures, as amended by the 2004 Construction Reform laws Chapter 149. 

4. Management approach: Describe project staffing for the project and how the Respondent would 
put together an effective alliance; proposed project management systems; effective information 
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management; and examples of problem solving approaches to resolving issues that impact time 
and cost. 

5. Key personnel: Provide an organizational chart and resumes for key individuals and describe 
how key personnel will work with other members of the Project Delivery Team. Describe the 
role and time commitment, experience and references for key personnel including relevant 
experience in the supervision of construction of projects that have been successfully completed 
or in process that are similar in type, size, dollar value and complexity to the project being 
considered. 

6. Thorough knowledge and demonstrated experience with life cycle assessment and cost analysis, 
cost estimating, value engineering, and environmental impact analysis with actual examples of 
recommendations and associated benefits to owners. 

The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, 
within its sole discretion and may or may not, within its sole discretion, seek additional information from 
Respondents. The City may act as its own reference. 

This Request for Qualifications, any addenda issued by the Owner, and the selected Respondent’s 
response, will become part of the executed contract. The key personnel that the Respondent identifies in 
its response must be contractually committed for the Project. No substitution or replacement of key 
personnel or change in the Sub-consultants identified in the response shall take place without the prior 
written approval of the Owner. 

The selected Respondent(s) will be required to execute a Contract for Owner’s Project 
Management Services in a form similar to the attachment in Exhibit B. and incorporated by reference 
herein. Prior to execution of the Contract for Project Management Services with the Owner, the selected 
Respondent will be required to submit to the Owner a certificate of insurance that meets the requirements 
set forth in the Contract for Project Management Services. Prior to execution of the Contract for Owner’s 
Project Management Services, the fee for services shall be negotiated between the Owner and the 
selected Respondent to the satisfaction of the Owner. A not to exceed fee amount of $ 700,000.00 has 
been established by the Owner. 
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Commonwealth of Massachusetts 
 
Standard Designer Application 
Form for  Municipalities and Public 
Agencies not within DSB 
Jurisdiction (Updated July 2016) 

1. Project Name/Location For Which Firm Is Filing: 2. Project # 
       

This space for use by Awarding Authority only. 
 
 
 
 
 

3a. Firm (Or Joint-Venture) - Name and Address Of Primary Office To Perform The Work:  3. Name Of Proposed Project Manager: 
  For Study:   (if applicable) 

For Design: (if applicable) 

3b. 
 
 
 
 

Date Present and Predecessor Firms Were Established: 
 
 
 
 

 

3f. Name and Address Of Other Participating Offices Of The Prime Applicant, If Different From 
Item 3a Above: 

3c. 
 
 

Federal ID #: 
 
 

 
3g. Name and Address Of Parent Company, If Any: 

3d. Name and Title Of Principal-In-Charge Of The Project (MA Registration Required):   
   

3. Check Below If Your Firm Is Either: 
(1) SDO Certified Minority Business Enterprise (MBE)  

 Email Address:  (2) SDO Certified Woman Business Enterprise (WBE)  

 Telephone No: 
  Fax No.: 

  
(3) SDO Certified Minority Woman Business Enterprise (M/WBE)  
(4) SDO Certified Service Disabled Veteran Owned Business Enterprise (SDVOBE)  
(5) SDO Certified Veteran Owned Business Enterprise (VBE)  

4. Personnel From Prime Firm Included In Question #3a Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 
Month Period.  Indicate Both The Total Number In Each Discipline And, Within Brackets, The Total Number Holding Massachusetts Registrations): 
 

Admin. Personnel   (  ) Ecologists   (  ) Licensed Site Profs.   (  ) Other   (  ) 

Architects   (  ) Electrical Engrs.   (  ) Mechanical Engrs.   (  )    (  ) 
Acoustical Engrs.   (  ) Environmental 

  
  

  (  ) Planners: Urban./Reg.   (  )    (  ) 
Civil Engrs.   (  ) Fire Protection 

  
  (  ) Specification Writers   (  )    (  ) 

Code Specialists   (  ) Geotech. Engrs.   (  ) Structural Engrs.   (  )    (  ) 
Construction Inspectors   (  ) Industrial 

 
  (  ) Surveyors   (  )    (  ) 

Cost Estimators   (  ) Interior Designers   (  )    (  )    (  ) 
Drafters   (  ) Landscape 

 
  (  )    (  ) Total 

 
  (  ) 

                      
  
5. Has this Joint-Venture previously worked together?  Yes   No  

  



Updated July 2016  Municipalities & Other Public Agencies Form   Page 2 

6. List ONLY Those Prime And Sub-Consultant Personnel Specifically Requested In The Advertisement. This Information Should Be Presented Below In The Form Of An Organizational Chart.  
Include Name Of Firm And Name Of The One Person In Charge Of The Discipline, With Mass. Registration Number, As Well As MBE/WBE Status, If Applicable:  

 
 
 
 

  

CITY / TOWN / AGENCY 

Prime Consultant 
Principal-In-Charge 

 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Discipline 
(from advertisement) 

 
Name Of Firm 

Person In Charge Of Discipline 
Mass. Registr. # 

MBE/WBE Certified (If 
Applicable) 

Project Manager for Study 
 

Project Manager for Design 
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7. Brief Resume of ONLY those Prime Applicant and Sub-Consultant personnel requested in the Advertisement.  Include Resumes of Project Managers.  Resumes should be consistent with the 
persons listed on the Organizational Chart in Question # 6.  Additional sheets should be provided only as required for the number of Key Personnel requested in the Advertisement and they must be 
in the format provided.  By including a Firm as a Sub-Consultant, the Prime Applicant certifies that the listed Firm has agreed to work on this Project, should the team be selected. 

a. Name and Title Within Firm: a. Name and Title Within Firm: 
    
b. Project Assignment: b. Project Assignment: 
  

 
  

 
c. Name and Address Of Office In Which Individual Identified In 7a Resides: c. Name and Address Of Office In Which Individual Identified In 7a Resides: 
  MBE    MBE  
 WBE   

 
 

WBE  
SDVOBE  SDVOBE  
VBE  VBE  

            
d. Years Experience:  With This Firm:  With Other Firms:   d. Years Experience:  With This Firm:  With Other Firms:   
            
e. Education:  Degree(s) /Year/Specialization e. Education:  Degree(s) /Year/Specialization 
  

 
  

 
f. Active Registration:  Year First Registered/Discipline/Mass Registration Number f. Active Registration:  Year First Registered/Discipline/Mass Registration Number 
  

 
 

  
 
 

g. Current Work Assignments and Availability For This Project:  
 
 
 
 
 
 
 

g. Current Work Assignments and Availability For This Project: 
 
 
 
 
 
 

h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
 
 

h. Other Experience and Qualifications Relevant To The Proposed Project: (Identify Firm By 
Which Employed, If Not Current Firm): 
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8a. Current and Relevant Work By Prime Applicant Or Joint-Venture Members. Include ONLY Work Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (List Up To 
But Not More Than 5 Projects). 

a. Project Name And Location 
Principal-In-Charge 

b. Brief Description Of Project And 
Services (Include Reference To 
Relevant Experience) 

C. Client’s Name, Address And Phone 
Number (Include Name Of Contact Person) 

d. Completion 
Date (Actual 
Or Estimated) 

e. Project Cost (In Thousands) 
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 

Fee for Work for 
Which Firm Was 
Responsible 

(1)  
 
 
 
 
 
 
 

   

  

(2)  
 
 
 
 
 
 
 

   

  

(3)  
 
 
 
 
 
 
 

   

  

(4)  
 
 
 
 
 
 

   

  

(5)  
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8b. List Current and Relevant Work By Sub-Consultants Which Best Illustrates Current Qualifications In The Areas Listed In The Advertisement (Up To But Not More Than 5 Projects For Each Sub-
Consultant).  Use Additional Sheets Only As Required For The Number Of Sub-Consultants Requested In The Advertisement. 

Sub-Consultant Name:  
a. Project Name and Location 

Principal-In-Charge 
b. Brief Description Of Project and 

Services (Include Reference To 
Relevant Experience 

c.  Client’s Name, Address And Phone 
Number. Include Name Of Contact Person 

d. Completion 
Date (Actual 
Or Estimated) 

e. Project Cost (In Thousands) 
Construction 
Costs (Actual, Or 
Estimated If Not 
Completed) 

Fee For Work For 
Which  Firm Was/Is 
Responsible 

(1)  
 
 
 
 
 
 
 

  

   

(2)  
 
 
 
 
 
 
 

  

   

(3)  
 
 
 
 
 
 
 

  

   

(4)  
 
 
 
 
 
 

  

   

(5)  
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9. List All Projects Within The Past 5 Years For Which Prime Applicant Has Performed, Or Has Entered Into A Contract To Perform, Any Design Services For All Public Agencies Within The  
Commonwealth.   

      
 

 
# of Total Projects: 
 

 
# of Active Projects: Total Construction Cost (In Thousands)  

of Active Projects (excluding studies): 

Role 
P, C, JV  

* 

Phases 
St., Sch., D.D.,  
C.D.,A.C.* 

Project Name, Location and Principal-In-Charge Awarding Authority (Include Contact Name and 
Phone Number) 

Construction Costs  
(In Thousands) 
(Actual, Or 
Estimated If Not 

 

Completion Date 
(Actual or Estimated) 
(R)Renovation or (N)New  

  
1.  

 
 

 

 
 

  
2.  

 
 

 
  

  
3.  

 
 

 
  

  
4.  

 
 

 
  

  
5.  

 
 

 
  

  
6.  

 
 

 
  

  
7.  

 
 

 
  

  
8.  

 
 

 
  

  
9.  

 
 

 
  

  
10.  

 
 

 
  

  
11.  

 
 

 
  

  
12.  

 
 

 
  

* P = Principal;  C = Consultant;  JV = Joint Venture;  St. = Study;  Sch. = Schematic;  D.D. = Design Development;  C.D. = Construction Documents;  A.C. = Administration of Contract 
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10.  Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-Consultants For The Proposed Project.  
If Needed, Up To Three, Double-Sided 8 ½” X 11” Supplementary Sheets Will Be Accepted.  APPLICANTS ARE ENCOURAGED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE 
AREAS OF EXPERIENCE REQUESTED IN THE ADVERTISEMENT. 
 
 

Be Specific – No Boiler Plate 

11. Professional Liability Insurance:  
 
Name of Company                                           Aggregate Amount                                                Policy Number                                                           Expiration Date 

12. Have monies been paid by you, or on your behalf, as a result of Professional Liability Claims (in any jurisdiction) occurring within the last 5 years and in excess of $50,000 per incident?  Answer 
YES or NO.  If YES, please include the name(s) of the Project(s) and Client(s), and an explanation (attach separate sheet if necessary).   

 
    

    

13. Name Of Sole Proprietor Or Names Of All Firm Partners and Officers: 

 
Name                                    Title                             MA Reg #                        Status/Discipline      Name                                      Title                           MA Reg #                         Status/Discipline  
 a.                                                                                                                                                      d. 
 b.                                                                                                                                                      e. 
 c.                                                                                                                                                      f. 

14. 
 
 
 
 

If Corporation, Provide Names Of All Members Of The Board Of Directors: 
Name                                    Title                             MA Reg #                        Status/Discipline      Name                                      Title                           MA Reg #                         Status/Discipline  
a.                                                                                                                                                       d. 
b.                                                                                                                                                       e. 
c.                                                                                                                                                       f. 

15. Names Of All Owners (Stocks Or Other Ownership):       
 Name And Title                     % Ownership               MA. Reg.#                      Status/Discipline       Name And Title                       % Ownership            MA. Reg.#                        Status/Discipline 

 
 a.                                                                                                                                                      d. 
b.                                                                                                                                                      e. 
c.                                                                                                                                                  f.                                                                                                                                                              

  

16. 
 
 

I hereby certify that the undersigned is an Authorized Signatory of Firm and is a Principal or Officer of Firm.  I further certify that this firm is a “Designer”, as that term is defined in Chapter 7C, 
Section 44 of the General Laws, or that the services required are limited to construction management or the preparation of master plans, studies, surveys, soil tests, cost estimates or programs.  
The information contained in this application is true, accurate and sworn to by the undersigned under the pains and penalties of perjury.  

 Submitted by 
(Signature) 

 
__________________________________________________ 
 

Printed Name and Title 
 
 _______________________________ 
 

Date 
 
____________  
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OCCUPANCY: Winter 2027 

 

MILESTONE DATE NOTES 

Owner/OPM Contract Executed 1/23/2026  

City of Worcester (COW) and OPM Review 

Comments to LPA|A 

2/06/2026  

LPA|A Incorporate Review Comments into 

Final Bid Package 

2/20/2026  

LPA|A Provide Final Bid Package to COW 2/23/2026  

Bid Documents to Distributor 3/2026 COW Purchasing 

Place Central Register, Comm Buys, Local 

Paper ads. 

3/2026 COW Confirm 

Bid Documents Available to Bidders 3/2026 COW Confirm 

Pre-Bid Conference 3/2026 COW Confirm 

Filed Sub-bid RFIs deadline 3/2026 COW Confirm 

Filed Sub-bids due 3/2026 COW Confirm 

GC Bid RFI’s deadline 4/2026 COW Confirm 

GC Bids due 4/2026 COW Confirm 

Review bids 4/2026 COW Confirm 

Award & Execute Owner/GC Agreement  5/2026 COW Confirm 

Construction Begin 5/2026 10 months construction, starting 

Spring 2026 

Substantial Completion 2/2027  

Equipment & FF&E Completion 2/2027  

Occupancy / Close Out 3/2027  

 

I:\PROJECTS\2417\2417-WTHS Vet Clinic Expansion\WORKSHEET\Schedules\Vet Tech Milestone Schedule.docx 
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