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Administration & Finance – Purchasing Division 

Christopher J. Gagliastro, MCPPO – Purchasing Director 
455 Main Street, Room 201, Worcester, MA 01608 

P |  508-799-1220   
purchasing@worcesterma.gov  

www.worcesterma.gov 
 
 

Christopher J. Gagliastro, MCPPO RFQ NO.   8571-W6 
Purchasing Agent  ISSUANCE DATE: 10/30/25 

BUYER: Christopher J. Gagliastro, MCPPO 

AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER 
REQUEST FOR PROPOSALS 

NOTICE TO PROPOSERS 
 

RFP TITLE: Consultant – School Boundary & Realignment Analysis 
Services / WPS 

 
  REFER TO PAGE 7 FOR PROPOSAL SUBMISSION INFORMATION  

 
General Conditions: 

All proposals are subject to the terms, conditions and specifications herein set forth: 
 

1. Scope: Provide professional consulting / analysis services for a School Boundary 
& Realignment study as per the attached requirements and specifications of the 
Worcester Public Schools.   

 
2. A certified check or bid bond made payable to the "City Treasurer, City of Worcester" in the 

amount of N/A_ must accompany this proposal. This must be submitted under separate 
sealed cover marked "Proposal Security." In the case of default, the surety shall be forfeited 
to the City as liquidated damages. 

 
3. All terms and conditions are applicable to this proposal except the following section(s) which 

are hereby deleted from this RFP: 4, 22, 23, 27 _ 
 

4. A performance bond in the amount of not applicable  will be required. If this proposal is  
accepted by the City and the Proposer shall fail to contract as set forth in these requirements 
and to give a bond in the aforementioned amount, within  ten (10) days, (not including 
Sundays, Saturdays, or a legal Holiday) from the date of the mailing of a notice from the 
City to the Proposer, according to the address given herewith, that the contract is ready for 
signature, the City may by option determine that the proposer has abandoned the contract 
and thereupon the proposal and acceptance shall be null and void and the proposal security 
accompanying this proposal shall become the property of the City as liquidated damages. 
Performance bond shall be on the City’s form only. 
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Any prospective proposer requesting a change in or interpretation of existing 
specifications or terms and conditions must do so within 5 days (Saturdays, 
Sundays, and Legal Holidays excluded) before scheduled proposal opening date. 
All requests are to be in writing to the Purchasing Division. No changes will be 
considered nor will any interpretation issued unless request is in our hands within 
5 days (Saturdays, Sundays, and Legal Holidays excluded) before scheduled 
proposal submission date. 

 
Any inquiries related to technical or contractual matters must be submitted in 
writing to: 

Christopher J. Gagliastro, MCPPO 
Purchasing Director 

City of Worcester, City Hall 
455 Main Street, Room 201 

Worcester, MA 01608 
gagliastroc@worcesterma.gov 

 
5. Nothing herein is intended to exclude any responsible Proposer or in any way restrain 

competition. All responsible Proposers are encouraged to submit proposals. The City 
encourages participation by Minority and Women Owned Business Enterprises (M/WBE). 

 
6. The following meanings are attached to the defined words when used in this RFP. 

 
a) The word "City" means The City of Worcester, Massachusetts. 

 
b) The word "Proposer" or “Respondent” means the person, firm or corporation 
submitting proposal on these specifications or any part thereof. 

 
c) The word "Contractor" means the person, firm or corporation with whom the 
contract is made by carrying out the provisions of these specifications and the contract. 

 
d) The words "Firm Price" shall mean a guarantee against price increase during 
the life of the contract. 

 
7. All proposals and other documents relating to this RFP are subject to the public records 

provisions of M.G.L. c.30B and shall remain confidential until the time specified in c.30B section 
6 (d). 

 
8. All material submitted by vendors becomes the property of the City. The City is under no 

obligations to return any of the material submitted by a vendor in response to this RFP. 
 

9. Each vendor's proposal must remain in effect for at least 120 days from the deadline for its 
submission. The City will decide upon acceptance within 120 days of submission. 

 
10. It is understood and agreed that it shall be a material breach of any contract resulting from this 

RFP for the Contractor to engage in any practice which shall violate any provision of 
Massachusetts General Laws, Chapter 151B, relative to discrimination in hiring, discharge, 
compensation, or terms, conditions or privileges of employment because of race, color, religious 
creed, national origin, sex, age or ancestry. 

 

mailto:gagliastroc@worcesterma.gov


 
FORM – 30B (RFP)    PAGE NO. 3  

11. The City reserves the right to accept or reject any or all proposals submitted and waive 
informalities and technicalities. 

 
12. The City will review and analyze each proposal and reserve the right to interview selected 

proposers. The City shall select the proposer, which in the City's opinion, has made the proposal 
best suited to the needs and goals of the City and its operations and deemed to be in 
compliance with the terms of this RFP. 

 
13. The Contractor will be required to indemnify and save harmless the City of Worcester for all 

damages to life and property that may occur due to his or her negligence or that of his or her 
employees, subcontractors, etc. during the contract derived from this RFP. 

 
14. The Contract Agreement will be drafted by the City's Law Department in compliance with the 

terms of the RFP and may incorporate the terms of this RFP and of the proposal selected. 
 

15. The Proposer must certify that no official or employee of the City of Worcester, Massachusetts, 
is pecuniarily interested in this proposal or in the contract which the proposer offers to execute 
or in expected profits to arise therefrom, unless there has been compliance with the provisions 
of G.L.C. 43 section 27, and that this proposal is made in good faith without fraud or collusion 
or connection with any other person submitting a proposal. 

 
16. Any proposal withdrawn after time and date specified, the proposer shall forfeit deposit on 

proposal as liquidated damages. 
 

17. A vendor conference will be held as follows:  n / a  
 

18. The Contractor shall not assign, transfer, sublet, convey or otherwise dispose of any contract 
which results from this RFP, or its right, title or interest therein or its power to execute the 
same to any other person, firm, partnership, company or corporation without the previous 
consent in writing of the City. Should the Contractor attempt any of the above without the 
written consent of the City, the City reserves the right to declare the Contractor in default and 
terminate the contract for cause. 

 
 

19. The Contractor shall obtain and maintain in force at all times during the term of the contract derived 
from this RFP, insurance coverage pertaining to Public Liability, Property Damage and Worker's 
Compensation in the following types and amounts: 

A) PUBLIC LIABILITY INSURANCE - Contractor to supply the City of Worcester with 
certificates of insurance covering public liability in an amount not less than $1,000,000.00 to any 
one person, and not less than $ 1,000,000.00 on account of one accident. 

 
 

B) PROPERTY DAMAGE INSURANCE - Contractor to supply the City with certificates of 
insurance covering property damage in an amount not less than $1,000,000.00 for damages on 
account of any one accident, and not less than $ 2,000,000.00 on account of all accidents. 
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C) COMPENSATION INSURANCE - The Contractor shall furnish the City with certificates 
showing that all its employees shall be connected with the management operations are protected 
under worker's compensation insurance policies. 

 
 

20. The Contractor shall carry Public Liability Insurance with an insurance company  satisfactory 
to the City so as to save the City harmless from any and all claims for  damages arising out 
of bodily injury to or death of any person or persons, and for all claims for damages arising 
out of injury to or destruction of property caused by accident resulting from the use of 
implements, equipment or labor used in the performance of the contract or from any neglect, 
default or omission, or want of proper care, or misconduct on the part of the Contractor or 
for anyone in his or her employ during the execution of the contract derived from this RFP. 

 
21. Prior to starting on the contract derived from this RFP, the Contractor shall deposit with the 

Purchasing Division, certificate from the insurer to the effect that the insurance policies 
required in the above paragraph have been issued to the Contractor. The certificates must 
be on a form satisfactory to the City. 

 
22. All prices quoted must include inside delivery, and set-up in place F.O.B. destination to pre-

designated City of Worcester departments. 
 

23. No special charges will be allowed for rigging, packing, crating, freight, express, or carriage 
unless specifically stated and included in the vendor’s proposal. 

 
24. The award to the successful proposer may be cancelled in the event of vendor 

nonperformance as may be determined by the City. 
 

25. The successful proposer shall comply with all applicable federal, state and local laws, 
ordinances, and regulations. The awarded contract shall be governed under the laws of the 
Commonwealth of Massachusetts. 

 
26. Purchases made by the City are exempt from Federal and Massachusetts state taxes and 

proposal prices must exclude any such taxes. Tax exemption certificates will be furnished 
upon request. 

 
27. When the contract is executed, a performance bond, in the full amount of the contract, is 

required. See paragraph 4. The bond will be of a surety company qualified to do business 
under the laws of the Commonwealth of Massachusetts. The cost of this bond is the vendor's 
responsibility. Bonds shall remain in force and effect thru the performance of the contract. 

28. Expenditures by the City and authorization to spend for particular purposes are made on 
fiscal year basis. The City's fiscal year is the twelve-month period ending June 30 of each 
year. The obligations of the City under any agreement to be reached are subject to the 
appropriation or authorization of the necessary funds. The City agrees to make reasonable 
efforts to obtain funding and all necessary authorization. 

 
29. No amendment to the contract shall be effective unless it is in writing and signed by 

authorized representatives of both parties and is accepted by the City of Worcester. 
 

30. The vendor (and its insurers, if any) shall bear all risk of loss or damage to the equipment 
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which occurs in transit to the user site. The risk of loss or damage to purchased equipment 
shall remain with the vendor until the purchase price has been paid and title has passed. 
The vendor shall also bear the risk of loss or damage to leased or rented equipment during 
the City of Worcester's possession and use thereof subject, however to such conditions and 
limitations as may be stated elsewhere in the contract. 

 
31. The vendor shall not assign or in any way transfer any interest in the contract without the 

prior written consent of the City provided, however, that claims for money due or to become 
due to vendor from the City may be assigned to a bank, trust company, or other financial 
institution without such consent so long as notice of such assignment is furnished promptly 
to the City. Any such assignment shall be expressly made subject to all defenses, setoffs, or 
counterclaims which would have been available to the City against the vendor in the absence 
of such assignment. 

 
32. None of the services to be provided by the vendor pursuant to the contract shall be 

subcontracted or delegated to any other organization, association, individual, corporation, 
partnership or other such entity without the prior written consent of the City. No subcontract 
or delegation shall relieve or discharge the vendor from any obligation or liability under the 
contract except as specifically set forth in the instrument of consent.  Any subcontract to 
which the City has consented shall be attached to the original of the contract on file in the 
City of Worcester. 

 
33. Neither party will be liable to the other or be deemed to be in breach of the contract for any 

failure or delay in rendering performance arising out of causes beyond its reasonable control 
and without its fault or negligence. Such causes may include but are not limited to, acts of 
God or the public enemy, fires, floods, epidemics, quarantine restrictions, strikes, freight, 
embargoes, and unusually severe weather. If the vendor's failure to perform is caused by 
the default of the subcontractor, and if such default arises out  of causes beyond the 
reasonable control of both the vendor and the subcontractor, and without the fault or 
negligence of either of them, the vendor shall not be liable for any excess costs for failure 
to perform, unless the equipment or services to be furnished by the subcontractor were 
obtainable from other sources in sufficient time to permit the vendor to meet the required 
delivery schedule. Dates or times of performance will be extended to the extent of delays 
excused in this section, provided that the party whose performance is affected notifies the 
other promptly of the existence and nature of such delay. 

 
34. The vendor shall provide to the City of Worcester a warranty and a commitment which 

clearly states that all equipment and services proposed and supplied by the Vendor, 
and/or its subcontractors, performs as expected and promised by the Vendor. 

 
35. The vendor represents that no person other than bona fide employees working solely for 

the vendor, have been employed or retained to solicit or secure this agreement upon an 
arrangement or understanding for a commission, percentage, brokerage fee, gift or any 
other consideration contingent upon the award or making of this contract. For breach or 
violation of the representation, the City shall have the right to annul the contract without 
liability, or in its discretion to deduct from the contract price or consideration, or otherwise 
recover the full amount of such commission, percentage, brokerage fee or other 
consideration. 

 



 
FORM – 30B (RFP)    PAGE NO. 6 

 

36. Any contract made by the City in which the Purchasing Agent or any employee of his/her 
department, the heads of using agencies or any other officer or employee of the City having 
a part in the placing of such contract is financially interested, directly or indirectly, shall be 
void. 

 
37. The vendor shall not discriminate against any qualified employee or applicant for employment 

because of race, color, national origin, ancestry, age, sex, religion or medical handicap. The 
vendor agrees to comply with all applicable Federal and State Statutes, rules and regulations 
prohibiting discrimination in employment including: Title VII of the Civil Rights Acts of 1964; 
The Age Discrimination in Employment Act of 1967; Section 504 of the Rehabilitation Act 
of 1973; Massachusetts General Laws Chapter 151B, Section 4 
(1) and all relevant administrative orders and executive orders. 

 
If a complaint or claim alleging violation by the vendor of such statutes, 

rules or regulations is presented to the Massachusetts Commission Against 
Discrimination (MCAD), the vendor agrees to cooperate with MCAD in the 
investigation and disposition of such complaint or claim. 

 
In the event of vendor noncompliance with the provisions of this section, 

the City shall impose such sanctions as it deems appropriate, including but limited 
to: 

 

1) Withholding of payments due vendor under the contract until vendor 
complies. 

 
2) Termination or suspension of the contract. 
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SUBMISSION OF PROPOSALS 

38. Proposals must be submitted in two (2) packages according to the instructions below. The 
City intends to consider responses in the Technical Proposal evaluation requirements before 
considering costs. Therefore , no re ference to pr ic ing  m ay be m ade in the 
Technical Proposa l . 

 
A sealed package containing the original, 5 copies, plus 1 PDF copy on USB drive 
of the proposal must be labeled as follows: 

 
Purchasing Agent, City of Worcester 

 
Consultant – School Boundary & Realignment Analysis Services / WPS  – Technical 
Proposal 

 
455 Main Street, Room 201 
Worcester, MA 01608 

 
Re: RFP No._8571-W6  

 
A sealed package containing the original copy  of the proposal must be labeled as 
follows: 

 
Purchasing Agent, City of Worcester 

 
Consultant – School Boundary & Realignment Analysis Services / WPS  –  Price 
Proposal 
 
455 Main Street, Room 201 
Worcester, MA 01608 

 
Re: RFP No._8571-W6  
 

   PRICE PROPOSAL PAGE IS LOCATED AT END OF SPECIFICATIONS 
 

 

The evaluation and cost proposals will remain confidential until a formal and finalized 
contract has been executed. 

Proposals must be delivered no later than Wednesday, November 19, 2025 at 
10:00 AM_LOCAL TIME. Late submissions w ill be rejected, regardless of 
circumstances. The City is not responsible for submittals not properly marked. 
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RFP EVALUATION 
 

39. The City of Worcester Purchasing Agent will assign an evaluation team, hereafter referred 
to as the Selection Committee, to perform a full and complete evaluation of RFP submittals. 
The Purchasing Agent will ultimately forward a formal recommendation of award to the City 
Manager who has final award authority. 

 
40. RFP evaluation responses will be evaluated by the Selection Committee based directly upon 

vendor's response to mandatory and comparative evaluation criteria. Vendors must meet or 
exceed the mandatory criteria requirements or be rejected as non-responsive. 

 
Comparative criteria will be evaluated by use of four (4) rating categories as set forth by 
M.G.L. Chapter 30B: 

 

1) HIGHLY ADVANTAGEOUS - Vendor's submittal meets all the stated 
requirements and offers significant performance above the stated requirements. 

 
2) ADVANTAGEOUS - Vendor's submittal meets the stated requirements without 
risk or disadvantage. 

 
3) NOT ADVANTAGEOUS - Vendor's submittal contains some risk or 
disadvantage but is not unacceptable. 

 
4) UNACCEPTABLE - Vendor's submittal fails to meet the standards of the stated 
requirements. 

 
After proposals have been assigned ratings on the basis of each evaluation criterion, a 
composite rating will be established by the Selection Committee. Submittals will then be 
ranked based upon finalized composite rating. 

 
41. The Purchasing Agent will identify the most advantageous proposal based upon the rankings 

of the Selection Committee and an evaluation of the price proposals received. The 
Purchasing Agent will forward a recommendation for award to the City Manager based upon 
the most advantageous proposal received considering evaluation rankings and price 
proposals received. 
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GIVE FULL NAMES AND RESIDENCES OF ALL PERSONS INTERESTED IN THE FOREGOING 
PROPOSAL. 

 
(NOTICE: Give first and last name in full; in case of corporations, give corporate name and names 
of President, Treasurer, and Manager; and in case of firms give names of the individual members) 

 
Name Address Zip Code 

 
 
 
 
 
 
 

KINDLY FURNISH THE FOLLOWING INFORMATION REGARDING BIDDER: 
 

 
 

Telephone No.   Zip Code   

Email   
 
Home Address   

Telephone No.   Zip Code   

(1) If an Individual or Proprietorship 

Name of Owner:   

Business Address:    

Business Address   Zip Code  _ 
 

Tel. No.   

Zip Code Address Name 

(2) If a Partnership, Full names and addresses of all partners 



 
FORM – 30B (RFP)    PAGE NO. 10 

 

 
 
 

 
 

 

Telephone No.  _ 

Zip State City/Town 

Place of Business in Massachusetts_   
Street P.O. Box 

Email:   
 

Telephone No.  _ 

Zip State City/Town 

(3) If a Corporation 
 
Full Legal Name:   

State of Incorporation:   Qualified in Massachusetts? Yes  No   

Principal Place of Business      
Street P.O. Box 

Telephone No.  _ 

Zip State City/Town 

Place of Business in Massachusetts_   
Street P.O. Box 

Zip State City/Town 

Principal Place of Business   
Street P.O. Box 

Yes  No   State of Incorporation  Admitted in Massachusetts? 

GIVE THE FOLLOWING INFORMATION REGARDING SURETY COMPANY 
 
Full Legal Name of Surety Company   
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NOTE: 
 

The Office of the Attorney General, Washington, D.C. requires the 
following information on all bid proposals amounting to $1,000.00 or 
more. 

 
E.I. Number of bidder    

 
This number is regularly used by companies when filing their 
"EMPLOYER’S FEDERAL TAX RETURN, U.S." Treasury Department Form 941. 

 
AUTHORIZED SIGNATURE OF BIDDER 

 

 
 

TITLE DATE 
 

 
 
 

UNDER MASSACHUSETTS GENERAL LAWS, CHAPTER 30B: SECTION 10, THE 
FOLLOWING CERTIFICATION MUST BE PROVIDED: 

 
Section 10. A person submitting a bid or a proposal for the 
procurement or disposal of supplies, or services to any governmental 
body shall certify in writing, on the bid or proposal, as follows: 

 
"The undersigned certifies under penalties of perjury that this bid 
or proposal has been made and submitted in good faith and without 
collusion or fraud with any other person. As used in this 
certification, the word "person" shall mean any natural person, 
business, partnership, corporation, union, committee, club, or other 
organization, entity, or group of individuals." 

 
(Please Print)    

Name of Person Signing Bid 
 
 
 

Signature of Person Signing Bid 
 
 

Company 
 

No award will be made without vendor certification of the above. 
 

• Proposers must sign and submit the above form with their proposal 
submission.  
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CERTIFICATE OF AUTHORITY 
 

 At a duly authorized meeting of the Board of Directors of the _______________________________ 
held on __________ Directors were present or waived notice, 
 (name of corporation)          (date) 
it was voted that ___________________________________ of this company be and hereby is  
    (officer and title) 
authorized to execute contracts and bonds in the name and behalf of said company, and affix its Corporate Seal 
thereto, and such execution of any contract or bond of obligation in this company's name shall be valid and 
binding upon this company.                   
      A TRUE COPY, ATTEST: 
 

    ______________________________ 
  [Signed]   
 
  ______________________________ 
  [Company Name and Address] 
  
  ______________________________ 

 
I hereby certify that I am the _________________ of the ________________________   
               (Title)   (Name of Corporation) 
that ______________________________ is the duly elected ______________________ 
      (Name of Officer)         (Title) 
of said company, and the above vote has not been amended or rescinded and remains in full force and effect 
as of the date of this contract. 
 
     Signature: ______________________________ 
 
     Name/Title: ______________________________ 
 
      Date: ______________________________ 
         (Corporate Seal) 
 
 COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS.  
 
 On this ____ day of __________, 2025, before me the undersigned notary public, personally 
appeared _________________________, who proved to me through satisfactory evidence of 
identification, which was/were ___________________________, to be the person whose name is signed 
on the preceding or attached document, and acknowledged to me he/she signed it voluntarily for its stated 
purpose.               
      _____________________________________ 
      Notary Public 
      My commission expires: 
 



 

 

 

 
 

WORCESTER PUBLIC SCHOOLS 

 

 
REQUEST FOR PROPOSALS (RFP) 

School Boundary and Quadrant Realignment  
Analysis and Technical Support Services  

 
 



 

 

SECTION 1 -  GENERAL INFORMATION                                                                                                                                                                       
1. OVERVIEW 
The Worcester  Public Schools (WPS) th rough  the City of Worcester  Purchasin g Division  is 
requestin g proposals from  qualified firm s to provide profession al con su ltin g services for  
School Boundary and Quadrant Realignment Analysis and Technical Support Services.  The 
selected con sultan t will suppor t the distr ict’s goal to create  equ itable  an d efficien t school 
a tten dan ce boun dar ies that address overcrowdin g, optim ize facility u tilization , an d 
accom m odate fu tu re  en rollm en t projection s. The successfu l con sultan t will be respon sible 
for  data  an alysis in  con jun ction  with  the realign m en t com m ittee, facilita te  com m un ity 
en gagem en t, an d develop m ultiple  realign m en t scen ar ios. The process will be gu ided by a 
dedicated realign m en t com m ittee com posed of distr ict adm in istrators, school com m ittee 
m em bers, distr ict person n el, com m un ity leaders, an d paren ts.  A phased approach  will be 
used, star tin g with  a  data  an alysis phase, followed by public forum s, presen tation s of var ious 
option s an d culm in atin g in  the fin al plan 's adoption  by the school com m ittee an ticipated for  
the 20 27-20 28 school year . 
 

a) District Overview  
Worcester  Public Schools (WPS) is a  com prehen sive public school u rban  distr ict 
servin g approxim ately 25,0 0 0  studen ts from  pre-kin dergar ten  (PreK) th rough  grade 
12. The Distr ict operates  a  total of for ty- four  (44) schools as well as several 
a ltern ative education al option s.  

● Thirty - three elementary schools  
● Four middle schools  
● Two combined middle/high schools  
● Four comprehensive high school  
● One technical high school  

 

2. BACKGROUND MATERIALS 
Consultants are required to review the following resources and incorporate relevant 
information into their proposals:  

 
● FY26 Worcester Public Schools Budget:  FY26 Approved Budget  

 
● Facilities Master Plan WPS 2017 Master Plan:  Link to WPS Master Plan  (2017) 

 
● School Committee Policy on School Assignment: Link to School Assignment Policy  

(2025) 
 

● WPS District Map:  Link to WPS District Map  (2024) 
 

● 2025-2029 Strategic Plan:  Link to Worcester FY25 -29 Strategic Plan  (2024) 
 

● Worcester Public Schools Website: https://www.worcesterschools.org/  
 

● City of Worcester Website: https://www.worcesterma.gov/  
 
 

https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/4512/WPS/5631460/FY26_Worcester_Public_Schools_Recommended_Budget_-_Final_for_Website.pdf
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/4512/WPS/3835455/Study_and_Master_Plan_Report.pdf
https://z2policy.ctspublish.com/masc/browse/worcesterset/worcester/JCA
https://core-docs.s3.us-east-1.amazonaws.com/documents/asset/uploaded_file/4512/WPS/4098044/School_Quadrants_2024-02-20.pdf
https://www.worcesterma.gov/uploads/e3/d6/e3d684a7bfd59e250b62283f74022690/strategic-plan-2025-2029.pdf
https://www.worcesterschools.org/
https://www.worcesterma.gov/


 

 

SECTION 2 -  CONTRACT TERM / PAYMENTS 
 
1. CONTRACT TERM 
The term of this agreement will be from the date of the signed contract until June 30, 2027.  
 
2. INVOICING AND PAYMENT SCHEDULE 
 
The successful proposer must direct all invoices to:  
WPS Accounts Payable  
20 Irving Street  
Worcester, MA 01609  
wpsacctspayable@worcesterschools.net  

 
Worcester Public Schools is  tax -exempt.  Sales taxes and finance charges will not be paid.  
All invoices must be submitted to : wpsacctspayable@worcesterschools.net .  Payment will be 
made according to the payment schedule below.  
 
 
3. PAYMENT SCHEDULE 
Milestone I  
Upon completion of data analysis, setup of district email and one community forum. -25% 
of total contract  
 
Milestone II  
Upon completion of two community forums and attendance at the school committee for 
introductions. -15% of total contract  
 
Milestone III  
Upon completion of required recommended scenarios in collaboration with the 
realignment committee, as well as all material including enrollment forecast maps  for 
decision making.  This includes the school committee presentation of recommended 
scenarios.  -35% of total contract  
 
Milestone IV  
Upon completion of two community forums with recommended scenarios for community 
discussion in conjunction with the realignment committee.  -10% of contract  
 
Milestone V  
Upon completion of the final recommendation to the school committee that includes the 
presentation of realignment and vote of the school committee.  This includes all final 
materials such as enrollment forecast maps as well as high resolution files of  pro posed 
attendance for decision making. -15% of contract 
 

 
SECTION 3 – PROJECT SPECIFICATIONS 

1. SCOPE OF SERVICES 
The scope of work includes the data collection and analysis of the current school boundaries 
and student enrollment data, analysis of demographic trends, including population growth, 

mailto:wpsacctspayable@worcesterschools.net


 

 

housing developments, migration patterns, and program participation.  The projection of 
fu tu re  en rollm en t tren ds for  a  five-year  hor izon  an d assessm en t of the  physical capacity an d 
u tilization  rates of distr ict schools with  a  con cen tration  at the elem en tary level.  The scope 
also in cludes the developm en t of m ater ia ls includin g en rollm en t forecast m aps as well as 
h igh  resolu tion  (street level) PDFs an d GIS shape files for  proposed atten dan ce for  
discussion s an d decision  m akin g.  The  distr ict is  u tilizin g an  an alytics  platform  to an alyze 
address data , a lon g with  an  in tegrated workplace m an agem en t system  for  our  bu ildin g 
in frastructu re .     

The con su ltan t will be respon sible  for  com m un ity en gagem en t.  Th is in cludes the design  and 
im plem en tation  of a  robust an d tran sparen t com m un ity en gagem en t plan  as well as  
facilita tin g public m eetin gs an d providin g on lin e feedback m echan ism s.  The con su ltan t will 
act as a  n eu tral th ird par ty to presen t data  an d scen ar ios to the public, collect feedback, and 
an swer  question s.  The con su ltan t will a lso be respon sible  for  the m anagem en t of a  distr ict  
em ail for  th is specific pu rpose to com m un icate  with  stakeholders.  The con su ltan t will 
provide regu lar  progress repor ts an d com m un ication  to th e distr ict  an d key stakeholders, 
in cludin g school com m ittee  presen tation s.  Th e expectation  is  that  th ere  will be requ ired 
atten dan ce at  th ree  school com m ittee m eetin gs an d five com m un ity forum s.  These  
m eetin gs will be th rough  the fin al adoption  of the recom m endation s provided.   

After  data  an alysis an d com m un ity ou treach , the con su ltan t will develop a  m in im um  of th ree 
realign m en t scen ar ios that m eet the  project goals. These scen ar ios m ust be data-dr iven  an d 
address the specific cha llen ges of e lem en tary school overcrowdin g.   Evaluation  of scen ar ios 
by the distr ict  realign m en t com m ittee an d Worcester  School Com m ittee will be largely 
based on  the data  produced by the firm  accom pan yin g each  scen ar io. These 
recom m en dation s will be presen ted in  con jun ction  with  school adm in istration  to th e school 
com m ittee for  discussion  an d con sideration .   

 

 

2. Timeline of Project  

● November  -  December 2025:   Establish and schedule task force meetings through December 
2026. 

● January -  February  2026:   Appoint vendor to provide community outreach, data analysis and 
initial realignment proposals.  Initial welcome meetings and data distribution to vendor.  

● March  -  May  2026: Hold at least  three  community forums to gather feedback in conjunction 
with completing districtwide analysis of enrollment, building capacities, programs, and feeder 
patterns.  

● June 2026: Develop scenarios in collaboration with the realignment committee.  
● July  -  October 2026:  Present the school committee and community with recommendations to 

achieve better district realignment.   
● November  2026:  Present the final recommendation for vote of the school committee.  
● December  2026:  Communicate with families and caregivers of the upcoming changes.  
● January 2027:   Integrate into FY28 budget planning.  
● February -  June 2027: Continue to communicate with families and caregivers of the upcoming 

changes  

 

 



 

 

3. Potential Scenarios  

● Scenario 1: Boundary Shift for Highest Enrolled Elementary Schools  
○ Propose new boundaries for the elementary schools with the highest enrollments in order 

to reduce enrollment and  to feasibly enroll students using the number of classrooms 
available per school by realigning street boundaries and balancing student enrollme nt 
utilizing schools that are underutilized.  

● Scenario 2: Boundary Shift with a Preschool Early Learning Center  
○ Propose boundary adjustments to alleviate overcrowding at the elementary level by 

moving preschool from the existing schools and freeing up significant capacity in 
identified schools that could create a Preschool Learning Center in an existing school 
build ing.   

● Scenario 3: District Magnet Schools  
○ Propose recommendations of the use of the district’s magnet schools to identify if 

students are attending due to selection or existing school boundaries.   
● Scenario 4: Feeder Pattern  

○ Propose realignments at the elementary level that ensure students attend the designated 
middle and high schools within the street assignments for quadrant.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

SECTION 4 –  MINIMUM EVALUATION CRITERIA 
 
SECTION 4 – MINIMUM  EVALUATION  CRITERIA 
 

All proposals must satisfy all of the minimum criteria below for further evaluation. Proposals shall 
include information demonstrating compliance with each of these criteria. Proposals that do not meet 
the minimum criteria will not be further evaluated. 

 

1. Executive Summary: A summary of the proposer’s approach, qualifications, and understanding of the 
scope of work. 

2. Qualifications and Experience: Information on the firm’s experience with similar school boundary and 
realignment studies or projects, including examples of previous work and references. (Minimum of one 
similar engagement) 

3. Project Plan and Timeline: A detailed project plan, including key tasks, milestones, deliverables, and a 
proposed timeline for completion.  The plan should include a detailed explanation of how proposers will 
gather information and how many site visits they will need to conduct a detailed study in accordance with 
the stated scope of services.  Proposers should include an anticipated agenda for site visits.  

4. Key Personnel: Resumes or bios of the key personnel who will be assigned to the project, along with their 
relevant experience and roles. (Project lead must have minimum of two years of successful experience 
in School boundary and realignment studies or similar projects) 

5. References: Proposer must include a minimum of two references from organizations that they conducted 
school boundary / realignment or other studies for within the past five years. 

Provide the following information for each reference: 
 

a. Contact Person 
b. Street 
c. City, State, Zip 
d. E-mail Address 
e. Phone Number 

 

 
 

SECTION 5 –  COMPARATIVE EVALUATION CRITERIA 
 

Each proposal meeting the Minimum Evaluation Criteria shall be further evaluated and rated according to 
the Comparative Evaluation Criteria to determine the relative merits of each proposal. The review will cover 
the objectives listed below. Within each category, the degree to which the proposal satisfies the stated objective 
shall be reviewed and rated on a system of “Highly Advantageous,” “Advantageous,” and “Not Advantageous.” 

 
 1. Capacity and Capability of the Firm to Meet the Proposal Expectations.  
 Proposals should demonstrate project understanding as well as capacity and capability    to 



 

 

meet the proposal requirements. Evidence of this should include a clear description of how 
the consultant would approach a project of this scope.  
 
Proposal provides a clear and well - thought approach to 
meeting the project scope of services. The firm has 
demonstrated a thorough understanding of the project and 
is providing staff and resources highly capable of meeting 
the WPS requirements and schedule  for completion.  

Highly Advantageous  

Proposal provides an adequate approach to implementing a 
project of this scope. The firm has demonstrated a basic 
understanding of the project and is providing staff and 
resources that can meet the WPS requirements and 
schedule for completion.  

Advantageous  

Proposal provides an unclear approach to meeting the 
project scope of services and the firm has demonstrated a 
limited understanding of the project. Staff and resources 
may be adequate in meeting the WPS requirements and 
schedule for completion.  

Not Advantageous  

 
 
2. Firm Experience with School / District realignment/boundaries  
Proposer has experience with the examination of District/School realignment/boundaries 
of similar scope and size of Worcester Public Schools.  
 
The extent to which the Firm demonstrates successful 
realignment plans for four  (4) or more school districts 
engagements that are similar in scope and size of 
Worcester Public Schools.  

Highly Advantageous  

The extent to which the Firm demonstrates successful 
realignment plans for two (2) – three (3)  school districts 
engagements that are similar in scope and size of 
Worcester Public Schools.  

Advantageous  

The extent to which the Firm demonstrates successful 
realignment plans for the minimum of one (1)  school 
district engagement that is similar in scope and size of 
Worcester Public Schools.  

Not Advantageous  

 
 
 3. Proposer must receive favorable ratings or reviews from references. WPS may contact 
any references including those not specifically listed by the firm. WPS may act as its own 



 

 

reference.  
 
The extent to which the Firm has received consistently 
high reviews from at least five (5) similar (in scope and size) 
school district engagements.  

Highly Advantageous  

The extent to which the Firm has received consistently 
high reviews from   three (3) to four (4) similar (in scope and 
size) school district engagements .  

Advantageous  

The extent to which the Firm has received consistently high 
reviews from  at least two (2) similar school district 
engagements, one of which may not be same in size and 
scope 

Not Advantageous  

 
 
4. Proposer has knowledge or experience within a school community.  
 
The extent to which the Firm can demonstrate experience 
with four (4) or more school communities with K -12 grade 
configuration, urban district of at least 20,000 students 
and similar transportation needs.  

Highly Advantageous  

The extent to which the Firm can demonstrate experience 
with two (2)  -  three (3) school communities with K -12 grade 
configuration, urban district  and similar transportation 
needs. Not all urban districts are of at least 20,000 students  

Advantageous  

The extent to which the Firm can demonstrate experience 
with one (1)  -  two (2) school communities with K -12 grade 
configuration, urban district  and similar transportation 
needs. Not all urban districts are of at least 20,000 students  

Not Advantageous  

 
 

5. Proposer will work collaboratively to build consensus with multiple stakeholders who 
may have different views.  The consultant will provide examples of tools / strategies used 
in their consultancy work that have proven successful in consensus building.  
 

Proposal demonstrates a superior approach to engaging 
and involving the community in the project.  

Proposal demonstrates extensive experience (5+ years) 
facilitating public meetings and community planning 
exercises that achieved bringing diverse stakeholders to an 
agreement on complex topics and goal’s prioritization, 
where there may have been differing  opinions, with 5 or 
more successful school realignment projects that included 
multiple community engagement actions.  

Proposal demonstrates superior knowledge of public 
engagement and communication methods and excellent 
examples of outreach materials done in the past, with 
broad applicability to WPS, such as example of engaging 

Highly Advantageous  



 

 

with diverse groups, ability to communicate complex 
topics in  accessible  ways, an d developin g an d 
dissem in atin g ou treach  m ater ials custom ized to differen t 
audien ces. 
 
The con tractor  has provided th ree (3) or  m ore con sen sus 
bu ildin g tools / stra tegies that dem on strate  past success in  
con sen sus bu ildin g. 

Proposal dem onstrates an  adequate  approach  to en gagin g 
an d in volvin g the com m un ity in  the project. Proposal 
dem on strates adequate  exper ien ce (5 + years) facilita tin g 
public m eetin gs an d com m un ity plan n in g exercises that 
ach ieved br in gin g diverse stakeholders to an  agreem en t on  
com plex topics an d goals’ pr ior itization , where there  m ay 
have been  differ in g opin ion s, with  3-4 projects specifically 
focused on  school realign m en t projects. Proposal 
dem on strates adequate  kn owledge of public en gagem en t 
an d com m un ication  m ethods an d good exam ples of 
ou treach  m ater ials done in  th e past, though  n ot directly 
addressin g Worcester ’s com m un ity diversity, an d diverse 
approaches. 

The con tractor  has provided two (2) con sen sus bu ildin g 
tools / stra tegies that dem on strate  past success in  
con sen sus bu ildin g. 

Advan tageous 

Proposal dem onstrated som e exper ien ce (less than  5 years) 
with  en gagin g an d in volvin g com m un ity, bu t n o m ore than  
1 project specifically focused on  school realignm en t 
projects. Ou treach  an d en gagem en t stra tegy is  lackin g in  
breadth  an d depth . 

The con tractor  has provided on e (1) con sen sus bu ildin g 
tools / stra tegies that dem on strate  past success in  
con sen sus bu ildin g. 

Not Advan tageous 

 
 

 
6. Interview/Oral Presentation of Services (City Optional)  

 
The proposer’s presen tation  was con ducted by the 
in dividuals who will per form  the services an d in cluded 
thorough , h igh ly detailed in form ation  regardin g how th e  
firm  will com plete  the scope of services. The presen tation  
in cluded m ultiple , re latable  exam ples an d dialog from  
services per form ed for  other  sim ilar  m un icipalities.  

High ly Advan tageous 

The proposer ’s presen tation  was con ducted by som e of the  
in dividuals who will per form  the services an d in cluded 
adequate  detailed in form ation  regardin g how the firm  will 

Advan tageous 



 

 

complete the scope of services. The presentation included 
on e relatable  exam ple an d dialog from  services per form ed 
for  other  sim ilar  m un icipalities.  

The proposer ’s presen tation  was con ducted by the firm ’s 
sales team  an d n ot th e in dividuals who will per form  the 
services. It in cludes som e in form ation  regardin g how the  
firm  will com plete  the scope of services bu t was n ot clear  as 
to the firm ’s ability to com ply with  the sta ted scope of 
services. The presen tation  in cluded n o exam ples an d dialog 
from  services per form ed for  other  sim ilar  m un icipalities. 

Not Advan tageous 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
FORM A – PRICE PROPOSAL FORM 

School Boundary and Quadrant Realignment  
Analysis and Technical Support Services  

 
Price Proposal Form   

 
 

Price Schedule  
 
Quote for data collection and analysis, development of materials, community engagement and 
recommended scenarios, presentations of recommended scenarios as specified within:  
 

Consulting fee must be submitted as a flat, lump sum fee for each task noted below and 
required under the contract. Please include all costs associated in the fees. No additional fees will 
be considered. Proposers may not add additional items.  

 
 
 
Grand Total for Scope of Services  = $ _____________________________________  
 
 
 
Name of Firm: _______________________________________________________________________ 
 

 
 


	1. Scope: Provide professional consulting / analysis services for a School Boundary & Realignment study as per the attached requirements and specifications of the Worcester Public Schools.
	Any prospective proposer requesting a change in or interpretation of existing specifications or terms and conditions must do so within 5 days (Saturdays, Sundays, and Legal Holidays excluded) before scheduled proposal opening date. All requests are to...
	SUBMISSION OF PROPOSALS
	Purchasing Agent, City of Worcester
	455 Main Street, Room 201
	Purchasing Agent, City of Worcester
	455 Main Street, Room 201
	No award will be made without vendor certification of the above.
	 Proposers must sign and submit the above form with their proposal submission.
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