
COLLEGE STREET UTILITY AND 
ROADWAY IMPROVEMENTS

Public Information Meeting
Quinsigamond Elementary School

14 Blackstone River Road, Worcester, MA 01607
April 30, 2026,  6:00 P.M. to 8:00 P.M.



AGENDA
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• Project Team Introductions

• Project Overview

• Utility Work

• Roadway Work

• Estimated Timeline 

• Questions & Answers



PROJECT TEAM INTRODUCTIONS

3



MEET OUR TEAM

John Westerling
Commissioner

Department of  Public Works

Kara Keleher
Senior Team Leader

Utilities

Weston & Sampson

Sean Divoll
Assistant Commissioner 

Water & Sewer

Department of  Public Works Stephen Rolle
Commissioner

Department of  

Transportation & Mobility
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Alyssa Peck
Senior Project Manager

Transportation

Weston & Sampson

Frank Occhipinti
Regional Manager

Weston & Sampson

Jay Mello
Assistant Commissioner 

Engineering

Department of  Public Works

Assistant Director

Department of  

Transportation & Mobility

Todd Kirrane



STAKEHOLDERS
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College Street Residents

College of  the Holy Cross

City of  Worcester 

• Department of  Public Works (DPW)

o Water & Sewer Operations

o Engineering

• Department of  Transportation and Mobility (DTM)

• Department of  Parks, Recreation & Cemetery

• Urban Forestry Tree Commission

Weston & Sampson - Engineer



PROJECT OVERVIEW
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COLLEGE STREET 
PROJECT AREA

College Street:

• From Southbridge Street to 

Auburn Town Line (Ellie Way)

• Adjoining side streets
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EXISTING CONDITIONS
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Existing Infrastructure: 

• Water Mains -1915-1949 
Cast Iron (CI)

• Sewer and Drain Mains -
1899 Vitrified Clay (VC)

• Eversource Gas

• National Grid

• Verizon

• Charter/Spectrum Cable

• Crown Castle Fiber Optics

• Pavement

• Roadway & Sidewalks



UTILITY WORK
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PROJECT LIMITS
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UTILITY REPLACEMENT – SCOPE OF WORK
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• Water Main replacements

• Sewer Main replacements 

or rehabilitation

• Storm Drain pipe 

replacements

• Sewer Manhole 

replacements or 

rehabilitation

• Storm Drain Manhole 

replacements 

• Catch Basin replacements

• Trench Paving



ROADWAY WORK
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COLLEGE STREET PROPOSED 
ROADWAY AND SIDEWALK IMPROVEMENTS
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Integration with City’s Master Plans

• Worcester Mobility Action Plan

• New Roadway and Sidewalks

o Additional and Improved Pedestrian 

Crossings

o Traffic Calming

o Bike Paths

o Parking



Mobility Action 
Plan Goals
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SAFETY
• Build 

safe 
streets 
for all 
users

SAFETY

• Build safe streets for all 
users

• Prioritize safety of 
vulnerable roadway users

• Reduce crashes and 
severity of crashes

CONNECTIVITY

• Expand transportation 
Options

• Facilitate active 
transportation

EQUITY

• Foster engagement and 
participation with 
communities

• Improve physical 
accessibility

• Improve transit rider 
experience

• Increase economic 
accessibility

SUSTAINABILITY

• Green the streets

• Improve transit reliability

• Increase non-auto mode 
share

• Reduce vehicle emissions

Source: Worcester Mobility Action Plan Report - May 2024



COLLEGE STREET EXISTING TRAFFIC CONDITIONS
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During the school year:

• Lower segment (Southbridge to Kendig): 8440 vehicles per 

day

• Upper segment (Kendig to Auburn town line): 4063 vehicles 

per day

Average Speed: 

• Lower segment (Southbridge to Kendig): 23 mph SB, 26 mph 

NB

• Upper segment (Kendig to Auburn town line): 25 mph SB, 29 

mph NB

85th Percentile Speed: 

• Lower segment (Southbridge to Kendig): 30 mph SB, 32 mph 

NB

• Upper segment (Kendig to Auburn town line): 30 mph SB, 34 

mph NB

Average Daily Traffic Volume (During the school year) 

The corridor-wide, year-round average is 4757 vehicles per day, but traffic volumes are higher during the school 

year and on the segment of  College St between campus and Southbridge St.



COLLEGE STREET CRASH HISTORY (2022-2025)
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Intersection at Southbridge St - 20 total crashes: 

• 3 involved suspected minor injuries

• 2 involved possible injuries

• 1 unknown severity

• 14 property damage only (no injuries).

College St (Southbridge St to Auburn town line) 

- 13 total crashes:

• 1 involved possible injuries

• 12 were classified as property damage only 

(no injuries).

The corridor crash rate is 2.97 crashes per 

million-vehicle miles, which is slightly higher 

than the statewide average of  2.85 for urban 

collector roadways.
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ROADWAY LAYOUT
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Ellie Way to Dutton Street
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Dutton Street to 125 College Street
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125 College Street to City View Street
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City View Street to Southbridge Street
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PARKING
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PARKING ON WEST SIDE
ELLIE WAY TO DUTTON STREET

(PARKING BY RESIDENT PERMIT ONLY)
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PARKING ON WEST SIDE
DUTTON STREET TO 125 COLLEGE STREET

(PARKING BY RESIDENT PERMIT ONLY)
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PARKING ON BOTH SIDES
125 COLLEGE STREET TO CITY VIEW STREET

(PARKING BY RESIDENT PERMIT ONLY ON WEST SIDE)
N
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PARKING ON BOTH SIDES
BOYDEN STREET TO CARO STREET



PROJECT TIMELINE
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TENTATIVE PROJECT TIMELINE
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2025 - 2026

Initial Project

Design

April 30, 2026

Project 
Information 
Public Meeting

May 2026 
to January 

2027

Final Design Public Bidding

2027 - 2029

Construction

Winter/Spring 
2027

Note: 
• Subject to available funding
• Utility work on side streets may precede construction on College Street 



QUESTIONS & ANSWERS

QUESTIONS & ANSWERS

43
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project

https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project
https://www.worcesterma.gov/mobility/projects-engineering/college-street-improvement-project

	Slide 1
	Slide 2: AGENDA
	Slide 3: PROJECT TEAM INTRODUCTIONS
	Slide 4: MEET OUR TEAM
	Slide 5: STAKEHOLDERS
	Slide 6: PROJECT OVERVIEW
	Slide 7: COLLEGE STREET PROJECT AREA
	Slide 8: EXISTING CONDITIONS
	Slide 9: UTILITY WORK
	Slide 10: PROJECT LIMITS
	Slide 11: UTILITY REPLACEMENT – SCOPE OF WORK
	Slide 12: ROADWAY WORK
	Slide 13: COLLEGE STREET PROPOSED  ROADWAY AND SIDEWALK IMPROVEMENTS
	Slide 14: Mobility Action Plan Goals
	Slide 15: COLLEGE STREET EXISTING TRAFFIC CONDITIONS 
	Slide 16: COLLEGE STREET CRASH HISTORY (2022-2025) 
	Slide 17: ROADWAY LAYOUT
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: PARKING
	Slide 37: PARKING ON WEST SIDE ELLIE WAY TO DUTTON STREET (PARKING BY RESIDENT PERMIT ONLY)
	Slide 38: PARKING ON WEST SIDE DUTTON STREET TO 125 COLLEGE STREET (PARKING BY RESIDENT PERMIT ONLY)
	Slide 39: PARKING ON BOTH SIDES 125 COLLEGE STREET TO CITY VIEW STREET (PARKING BY RESIDENT PERMIT ONLY ON WEST SIDE)
	Slide 40: PARKING ON BOTH SIDES BOYDEN STREET TO CARO STREET
	Slide 41: PROJECT TIMELINE
	Slide 42: TENTATIVE PROJECT TIMELINE
	Slide 43: QUESTIONS & ANSWERS

