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Why a Demonstration Project?
• Demonstration projects allow the City to install traffic calming

and other safety measures temporarily and evaluate their
effectiveness.

• Project is a collaboration between the City and the Central
Massachusetts Regional Planning Commission (CMRPC)

• CMRPC received a Federal Safe Streets for All (SS4A) grant for a
Regional Safety Action Plan and for the City to implement a
demonstration project.

• Beacon Street corridor is a local road  and was identified in the
City’s Vision Zero Plan as a High Injury Corridor

• Demonstration Project will be in place for one year
• The project requires evaluation to assess its effectiveness
• Subsequent permanent installations would need separate

funding
Demonstration projects are highly recommended by the US Department of
Transportation as an effective means of testing safety countermeasures
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Beacon Street Existing Conditions
Project Limits: Madison Street to Boys & Girls Club
Way – 4,200+/- Feet
Existing Conditions

• Mix of repurposed industrial buildings and residential
• Two lane/two-way Madison Street to Hammond Street

o Experiences cut-through traffic
• One-way SB Hammond Street to Boys & Girls Club Way
• 26-foot pavement width
• Sidewalks on both sides
• On-street parking
• Speed Limit 25 MPH – citywide statutory speed limit
• Limited sight distance at most intersections

3



4

Beacon Street Environments
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Beacon Street Crash History
Crash History – 5-year period

• Corridor
• 158 crashes = 32 crashes/year
• Higher than the statewide average for similar corridors

• Intersections
• Beacon St at Hammond St  - 31 crashes
• Beacon St at Oread St – 18 crashes
• Higher than MassDOT District 3 average for similar intersections

Traffic Volume
• Highest Average Daily Traffic (ADT) – 2,811 vehicles/day (Lagrange St to Jackson St)

Speed
• Beacon St – 85th Percentile = 25 MPH
• Hammond St (WB) – 85th percentile = 28 MPH
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Beacon Street Deficiencies
Deficiencies

• No speed limit signs, although the City of Worcester has a statutory 25
MPH city-wide speed limit

• Sight distance is limited at intersections due to parked cars
• All-way stop at Oread Street is newly installed, but drivers often roll

through stop signs
• Parking near intersections obstructs visibility and creates conflict points.
• Lack of ‘No Parking’ signs to enforce the restriction on parking within 20

feet of the intersection
• Pavement & sidewalk conditions vary from fair to poor
• Stop signs are obstructed by vegetation or parked cars; some signs are

misaligned.
• Vertical curves and steep grades may exacerbate safety risks during

snow and ice conditions
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Beacon Street Improvement Process
• Public Engagement

• Neighborhood meeting/workshop
• Walk audit

• Countermeasures
• Existing

o All Way Stop
 Beacon at Oread – recently installed

o Speed humps – two installed in December 2025
• Proposed

o Daylighting Crosswalks/Curb extensions to define
parking restrictions

o High Visibility Crosswalks & Raised Crosswalk
o Rapid Rectangular Flashing Beacon
o Hammond Street Chicane
o Improved signage

 Flashing pedestrian signs
 All Way stop plaques

o Improved pavement markings
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Beacon Street Demonstration Project
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