Working
with the
Worcester
Historical Z
Commission £57

Worcester Landlord Summit
January 10, 2026 =

4 B ECT AT B TR BT

THE CI'TY W =

ratos o r: n,.t
./"Il_,[l {,-'":,J .-J- Jﬁ-ﬂ'}-ﬂ % -}d \}E })‘I)J

1575,



The Worcester Historical
Commission:

« Preserves, promotes, and develops the historic assets of the city.

« 9volunteer members (7 regular, 2 alternate) interested in history
and protecting Worcester'’s architectural and cultural heritage

« Meets twice a month to review construction projects that may
impact historic buildings in Worcester:

« Local Historic Districts (EIm Park Neighborhood, Montvale,
Mass Ave, Crown Hill)

« Building Demolition Delay Ordinance (one-year delay on
exterior work proposed to listed historic buildings)
« Conducts site visits to historic buildings to evaluate their integrity

» Certified Local Government:
« Letters of support for state and federal tax credit applications

« Supports the creation of new National Register listings
and districts

Studies and recommends potential new local historic districts




| own an old
building...
what do |
need to do
when exterior
changes are
needed?
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Historic district boundary (National
Register and Form A)

Building Demolition Delay
Waiver(BDDW) required for
properties within boundary

Historic property (National Register
and Form B)

BDDW Required

Local historic district
property/boundary

Certificate of Appropriateness
(COA required), BDDW potentially
required.

Preservation restriction


https://maps.mhc-macris.net/
https://maps.mhc-macris.net/
https://maps.mhc-macris.net/

Building Demolition

City of Worcester Historical Commission

i Delay Waiver Process

Phorwe 508-790-1400, x31440 - Fax 508-790-1406 - E-mai planning@woncesions gov

1. Buliding AddressiLocation: 15 Whitney Strest Worcester, MA 0M10 Date: Fetuary 12, 2028
2. Year Originally Built: 1886 Seurce: Massschusals Cultursl Fesoorca Infomation Sysiam (MACRIS)

3. Description of Work: {|.&. Soope of work. List and explain sach propossd change separatsly. incude description of materias. and condtion of ikms 1o be impacted.)

Aran ol Werk
Porchies)

Describg “Difvar” Ao of Wark

Scope of Work - Destrive Work o be Compieied
Raeplace rotied comer

Cmeeritm the Consditinn of Exsting Matsrisis b be Remomd
Wi i with g of rat

Descrits Propossd Mawnaks

I Kind

Aran ol Wesk

Porches)

Dencrits “Ciner” Ama ol Werk

Szops of Werk - Daseris Work |0 B8 Complatid
Replace rafings and newsl posts

Csmerita the Conitinn of Exmting Matsriais b3 bo Remowod
M iy e rieratd weod

Deacrite Propossd Mstsrsi
aluminum reinforced wiryl radings. pvc wranped dxd
Aren of Work

Other

Dencritn “Citver” Arna of Wark

Seops of Werk - Daseriss Werk 1o b Complatad
iratall bathroom ventight combo and venl to oulside

Cmcrits th Consditinn of Gxmting Matwrisls b be Remomd
Mol axmting

Deacrite Propossd Mstsrisl
PG went cover

HISTORICAL COMMISSION
4. Reapcns for Propoged Work: (0.9, Rencvalion, madniande, danen, rem wee, cooe velalian, abx FEBRUAHT zg| 2024

Homeowrer applied for ARPA Owrer Occupsed Rehab Program funding to address the code vickations ameng ofher home repair needs

5. Applicant Nams: Al Lim




Building Demolition Delay
Waivers (City of Worcester
Revised Ordinances of 2008)

demolition - any act of
pulling down,

destroying, removing

or razing a building or

any designated historic
portion thereof, or
commencing the work

of total or substantial
destruction with the

intent of completing .
the same. '

TRIGGER SEQUENCE:
1. The property is a

"designated historic building"

(not in local historic district)
AND

2. The work
constitutes "demolition"

In order to get to the proverbia
desk of the Worcester Historical
Commission, the subject property
must be an historic building as
defined by our ordinance, and a
demolition must be taking place.

Buildings that the Commission
might =~ see Include houses,
businesses, factories, carriage
houses, barns, and sheds.

« A demolijtion is defined as any act

of pulling down, destroying,
removing or razing a building or
historic exterior portion of it.

N\

designated historic building -
any building or portion
thereof, including those within
any historic district
established by the city under
the provisions of c. 40C of the
General Laws and § 17(b) of
Article 3 of Part Il of these
Revised Ordinances, and
which is listed on, or within an
area listed on, the National
Register of Historic Places, or
the State Register of Historic
Places, or is the subject of a
pending application for listing
on said Registers, or is listed
on the National Register
Eligible List established by the
commission pursuant to its
designation as a certified local
government by the
Massachusetts Historical
commission.
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Examples of
“designated portions”
of historic buildings -

siding, walls, roofs/roof
structures, windows,

doors, gutters,
porches, etc., and
whole buildings

=




City of Warcestar Historloal Commission
_::': :-..:‘.‘i:':.‘.
Historie Bullding Demalition - liance Fomn

485 Main Strest— Room 204, Worcester, A S0
Phane 5057 %81 400 x 31440 | Fax 508-T85-1406 | Email planningifitw ons este ma gow

Pumuant o Chapler 9, Sechm 13 of the Cly of Worcester (Seneral Revised Ordinance, bullding peomils Hor
e demolilion of dessgnated histodc buillings =hal not be EBsued Sl prosisions of e abowe referanced
Ordinance have been complied with.

In omer o ensum compiiance wilh the Ordnance, his completed Tosn mus! be submilled with al bulding
permit applicasons imvolving any demaion wark.

Faiume Lo sulrmil this foem wil esul in Se denial of (he builling pesni .

Street Addiess 100 Waler Stmeal

MBL: 0022002
Soope of Wark": The edsting, oompamised, non-historic, raled composite rooling System will be nemoved

and replaced with & Cafisle Synlec Systems Sum-Seal EPDM Dusted Non-Reinforeed,

syniheSc ubber membane mofing syslem in black. Addiionally, new metal Rashings in
broee Lo match e exfsfing Rashings will be instaled

“Notes:

Ay removal andi aeralion of Welaric malernsls (e g, dapboard, Tashings, malding, paraps! wals, coviios,
rapainting of brick chimnays, aic ), excapl for in-kind replacement that is necassary bo he mainlenance of the
bulding and & rewewad and expressly authodzed by Planning Depariment sial and describad i the Scgpe of
Wk mequines Hislowicad Commission aopvoval and is mod suthovired by s B

Actvilies conducted thal mmovwe andir aier hislovic maleride withard the spproval of the Halowea!
Covrvmission ave subjad o Bnas, parsiuan! io the Cily of Wivoeglay Gandral Rewised Ondihance fChaplar 5,
Section 13 K.)

Property Owner of P rop Uhue Ly Jevwng
Froperty Owner's ar <~ Al | 4/
Proponent’s Slgnatune™: L LA_X f

=By sioring s e, | andevel and thal ihis oelenmilnaiion sppies only bo the acthwilies culined i the ahowe
TBogpe of ok ”
Drarbe [ s wed: 05,/ 14,2000 Far the Waorcesier Historical Commisson:
Marme: Nlschedla M. Jahrstone, Preseseabon Piann e
Dinvision of Planning & Reguisory §enices
Signatum: Ml el E_km%

Compliance Forms

« Often, work proposed to historic

buildings can be authorized through a
Compliance Form, which is effectively
an administrative approval that is
issued by DPRS.

Types of work that can be authorized
by a Compliance Form includes
removal and replacement of non-
historic portions of historic buildings.

Examples of this include removal
and/or replacement of vinyl windows,
rolled rubber roofs, aluminum doors,
etc. that are not integral to
maintaining the integrity of the
building.



Local Historic Districts

Local Historic Districts (LHDs) are established through Massachusetts

General Law, Chapter 40C.

Worcester has four! They are Crown Hill; EIm Park Neighborhood;
Montvale; and Massachusetts Avenue Local Historic Districts.

Preserve and protect the distinctive characteristics of buildings
and places significant in the history of the Commonwealth and

Their primary functions are to: its cities and towns; maintain and improve the settings of those
buildings and places; and encourage new designs compatible

with existing buildings in the district.




ocal Historic District

Gssachusetts Avenue Local Historic District

Massachusetts Avenue & Montvale
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2F2B/24. 438 PM about:bank
WORCESTER HISTORICAL COMMISSION

CERTIFICATE OF ﬂPPRDPﬂ.Lh'IENESS & !l.llLDi-NG DEIIBLI'IIDH DEI.AY WANEII. APPIJCATIOH
Fet properies keated in e C e

e e e s e Certificate of Appropriateness/ Certificate of

O Howe ﬂ:]ﬂum 20 pmi

! s e Appropriateness & Building Demolition Delay

2, HEwonic DistAet; B Paik Neighborhoos

o oot 1 Waiver Process

4, Depcriplion of Wark: [pisass for and replen each proposed chenge jepaiaied: Y epipong wik Vg meieosd. nofe seooTiegl)

e  While the requirement of an approved Building
e e Demolition Delay Waiver applies to all the

Feplace Windows

e arsnees resource types we just went through,
S : Certificate of Appropriateness applications only
e SRR TSRS PR S—— apply to buildings in Local Historic Districts.

vv—-|-—~wll

A o Work
Siding andior Tien

e « In most cases, work to buildings in Local
R Historic Districts requires issuance of a Building
Demolition Delay Waiver and a Certificate of
e gttt Appropriateness.

T @i BN ERing i rolting and delenianiling, with had-paeling pain

e s - Any time any work is proposed to any part of

x Tdd-n \.\'.ru- ..H FI

et o et any property in a Local Historic District,

Camart T

preser SN including the parcel on which it is sited, a
Certificate of Appropriateness must be issued.

.'G-:‘r‘ﬂ Pansi Shakers

5. Dwnes of Property:
DA Marme: Black Equity Group. LLC Ciwrer Hame: Cediic Rchandson
Owener Address: 508 Mon street Spancer MA 01862 Ownar Phone: $17-249-41 38

B Contractor informaticn:
Company Nama Conlracinr Cantact MNarme
Conlracior Address. Contracior Phone:
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In LHDs, building
work and site work
is reviewed. In

e — — —

Crown Hill,
Montvale &
Massachusetts
Avenue, paint color
is also reviewed



Certificate of Non-Applicability Process

WORCESTER HISTORICAL COMMISSION

CERTIFICATE OF NON-APPLICABILITY APPLICATION

{For properties localed in the Grawn Hill, Massachuselts Swenwe or Monbeake Locad Historic District)

Planning & Regulatory Services Division * 455 Main Street - Suite 404, Warcester, MA 01608 * Phone 508-799-1400, x31440
Office Hours are 8:30 am - 2:00 pm

1. Building Address/Location: 10 Regent Street Record #: CNA-25-17 Date: Movember 26, 2025
2. Historic District: Massachusets Avenue
3. Date or Esfimation of Original Construction: 1900

4. Description of Wark: (piease Vst and expiain 2ach proposed change saparately K replacing with Tz materals. note sccomingly)

Area of Work
Dioor(s) andier Window(s)

Dagcribe "Other Area of Work
Scopa of Work - Describe Wark to ba Complatad
Replacement of existing Winyl windows.

Dascripe the Condibion of Exlsting Materials to be Remaved
Mearing end of useful life

Da@scribe Propossd Materials

Total windows: estimate approximately 45+

Window type: Double Hung Vinyl Replacements with Grilles Between Glass (GBG), Adobe Exterior Finish.

Street Visibiity: 28 of the remaining windows are visible from the street while the remainder are not.

To be replaced: Windows & Frames

What remains: All extenior woed trimizasing and surround, ne changs to paint.

Diewiation from current : None, all windows will repeat the same pane patterns as current windews.

3. Owner of Property:
DBA name: (if Provided): Cwner Name: Robert Stesle
Cwener Address: 113 Ayer Road Harvard 01451

§.  Contractor Information:

Company Name: Contractor Contact Name:
Contractor Address: Contractor Phone:

7. Type of Building Construction  Wood, shingle style
(Wieod, Concrete, Steel, ete.)

List all the Uses of the Building Fraternity
{Residence, Business, Industrisl,

)

r Exemption from Commission Approval {check all that apply):
Ordinary maintenance or repair af exlercr achitectural features that does not affect a change in design, color, material o autward appearance.
Inberior wark thal does nol affect the extericor of the building.

[ work is not visiale from a public wary.

ard=caping with trees and plants, provided that amy tree removed does not have 3 runk of 12 inches or greater in dismeter measured 4 172 feet abave the:
d

A Certificate of Non-Applicability is issued when proposed
work will not change the design, color, or outward
appearance in any way.

For example: The owner of 12 Crown
Street needed to replace the rear
sliding windows on his house (L) with
a similar window (below). Since they
are not visible from the street, this
work was authorized through a
Certificate of Non-Applicability.




But this is expensive!

« Oftentimes, options that are less intrusive than
typical modern materials, but more cost-effective
than traditional historical materials, may be used,
depending on the situation.

* For example:

« A homeowner needs to replace their wood
clapboard siding!

« They could repair it, or investigate use of
fiber cement, which offers a closer match to
wood than, say, vinyl.

« A homeowner would like to replace their wood

windows!
 They could repair the windows or use
simulated divided lite, double-glazed,

aluminum-clad wood windows more in
character with the appearance of their home
but less expensive than true divided lite sash

« A r}omeowner would like to replace their slate
roof!

+ They could repair the roof or potentially use
simulated slate, especially in cases where the
roof is not character-defining to the

property.

Example of a synthetic slate roof on
Pleasant Street

Example of a historically appropriate
replacement windows on Main Street



When
preservati
on work
is a true
economic

kburden...

A Certificate of Hardship may
be issued after a Certificate of

Appropriateness request is
denied and where a bona fide
hardship is demonstrated.




What historically
appropriate
alternatives to
demolition have been
considered?

If the subject property is
income producing, have any
attempts been made to
obtain Massachusetts Historic

Rehabilitation Tax Credits
(MHRTC) or Federal Historic
Preservation Tax Incentives?

What is the nature of
your undue financial
hardship? What
evidence can you
provide of an inability
to finance
preservation work
through private
financing?

If a full or substantial
demolition is proposed, have
any attempts been made to
locate a potential buyer to
purchase and preserve the
building in lieu of demolition?




Approaches to
Preservation

Preservation: focuses on the maintenance and

repair of existing historic materials and retention
of a property's form as it has evolved over time.

Rehabilitation: acknowledges the need to alter
or add to a historic property to meet continuing
or changing uses while retaining the property's
historic character.

Restoration: depicts a property at a particular
period of time in its history, while removing
evidence of other periods.

Reconstruction: re-creates vanished or non-
surviving portions of a property for interpretive
purposes.



https://www.nps.gov/tps/standards/four-treatments/treatment-preservation.htm
https://www.nps.gov/tps/standards/four-treatments/treatment-rehabilitation.htm
https://www.nps.gov/tps/standards/four-treatments/treatment-restoration.htm
https://www.nps.gov/tps/standards/four-treatments/treatment-reconstruction.htm

All Saints Episcopal Church, 10 Irving Street, 1877

Preservation

Col. Timothy Bigelow House, 140 Lincoln Street,1774




Rehabilitation

St. Joseph’s Home for
Working Girls, 52 High
Street, 1924




Rehabilitation: Cheney-Ballard Building, 517 Main Street, ca.

ty Jewelry| - S H
k ('n{H ~ 14k |
Gold G 507 Mainsi. |
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Restoration: Union Station, 1911




Reconstruction: Worcester State Hospital Main Building,
Belmont Street Campus

SR

Building constructed 1874-1877, Clock tower, reconstructed in 2015!
demolished.
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Questions?
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