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Purpose 
 
This is an effort to provide a master list of the items that have been brought forward to City Council, 
starting with items from 2020 to present, so that members of the public who wish to find City Council 
items can do so in an easier and more efficient manner. Members of the public can use data from this 
master list to search for attachments of the items on Laserfiche Weblink, which is the online interface 
of Laserfiche, the city’s content management system.  
 
Description 
 
Data from this master list came from Laserfiche metadata. There are nine categories: Name, Unique 
ID, Current Item #, Original Item #, Author, Keyword, Location, Referred to, and Final Action. These 
categories are defined as follows: 
 

• Name: Name of the item is automatically generated when the item is sent to Laserfiche. It 
contains the following information – (1) Date of the City Council meeting the item is first brought 
forward, (2) Type of the item, and (3) Number (only when there is more than one item of the 
same type) 

o E.g.:  
 20240625rep – City Council meeting: 6/25/2024, type of item: report of 

committee. 
 20240618cho (7) – City Council meeting: 6/18/2024, type of item: chairman’s 

orders, (7) indicates there are more than one chairman’s orders on the agenda. 
• Unique ID: The unique ID is automatically generated when the item is sent to Laserfiche. The 

unique ID contains the following information – (1) Whether the item is a City Council item or a 
City Manager item, (2) Date the item was sent to Laserfiche, and (3) numerical sequence ID for 
item. 

o E.g.: 
 cm2024jun14023517 – type of item: City Manager, date sent to Laserfiche: 

6/14/2024, numerical sequence: 023517. 
 cc2024jun14083756: type of item: City Council, date sent to Laserfiche: 

6/14/2024, numerical sequence: 83756. 
• Current Item #: The number assigned to the item on the current agenda. 
• Original Item #: The number assigned to the item on the agenda where it first appeared. 
• Author: The person(s) who submitted the item – also included city councilors who signed on 

to the item in city council meeting. 
• Keyword: Words or phrases, generally pulled from the item itself, that provide description of 

the item and can be used to search the item. 
• Location: This category was used to denote the street(s) listed in the item, but currently it is 

not used anymore due to redundancy with the keyword section. 
• Referred to: Where the item was referred to, which would typically be a standing committee. 
• Final Action: The final action the City Council took relative to the item. 
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Usage 
 
The master list offers members of the public an overview to City Council items. They can utilize this list 
to see the status or the outcome of an item that was heard at a City Council meeting. The Unique IDs 
provided in the list can also be used in Laserfiche Weblink to search for a specific item and all its 
associated attachments and items, including chairman’s orders that have been made when it was heard 
in a standing committee, administrative reports that were brought forward as requested by the original 
item, etc. Essentially, the Unique IDs allow members of the public to see the history of a City Council 
item.  
 
Currently, there are two ways in which members of the public can view the attachment of an item: (1) 
By going to the City Council agenda, and (2) By using Laserfiche Weblink. 
 
Method 1: City Council Agenda 
 
When viewing the City Council agenda, members of the public can click the Attachments link next to 
an item to access its attachment. The link will open to the item in Laserfiche Weblink. 
 

 
Figure 1. A petition on a City Council agenda 

 

 
Figure 2. Attachment of the petition item in Laserfiche Weblink. 
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Method 2: Laserfiche Weblink 
 
The link to the Laserfiche Weblink document imaging portal can be found at 
https://www.worcesterma.gov/city-clerk/public-meetings/agendas-minutes. Through this portal, 
members of the public will be able to search the attachments to the City Council items. Currently, they 
are only able to search using keywords, which may give them a wide range of results other than what 
they’re looking for (see Figure 3). 
 

 
Figure 3. Search for "astrid" and "handicap" yielded 17 items from 2001-2020. 

With the Unique ID provided by the master list, people will be able to search for the exact item that 
they are looking for and see all its associated items (see Figure 4). 
 

 
Figure 4. Search for "cc2020aug18031847" yielded the original petition (requesting a handicap parking space on 1 Astrid Ave.), the 

report of the committee, and the ordinance associated with the item. 
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