
Please click the link below to join the webinar: 
https://worcesterschools.zoom.us/j/86268614173?pwd=NWdpZzB5RWxCZXJSRlFGbmh
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CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 

WORCESTER, MASSACHUSETTS 01609 
AGENDA #32  

The School Committee will virtually hold a regular meeting: 
 
on: Tuesday, November 9, 2021 

at: 5:00 p.m. – Regular Session 
 

ORDER OF BUSINESS ACTION 
 

I. CALL TO ORDER – REGULAR MEETING 
 INVOCATION  
 PLEDGE OF ALLEGIANCE/NATIONAL ANTHEM 

II. ROLL CALL 
 

 
 

III. APPROVAL OF RECORDS  -  NONE 

IV. MOTION FOR RECONSIDERATION  -  NONE 
V. IMMEDIATE ACTION  - NONE 

VI. REPORT OF THE SUPERINTENDENT – NONE 
 
V. COMMUNICATION AND PETITION   

 
c&p #1-8  -  Clerk 

   (October 25, 2021) 
 
To consider a communication from the EAW to consider approval of 

a donation of 160 sick days to a staff member at Norrback Avenue 
School. 

 
VIII. REPORT OF THE STANDING COMMITTEE (Ad Hoc Search Committee 

for the next Superintendent) 

 
The Ad-Hoc Search Committee for the next Superintendent met 

virtually on Wednesday, November 3, 2021 at 7:00 p.m. in Room 
410 of the Durkin Administration Building. 
 

IX. PERSONNEL - NONE 
 

"The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not discriminate regardless of race, 

color, gender, age, religion, national origin, marital status, sexual orientation, disability, or homelessness. The Worcester Public Schools provides equal 

access to employment and the full range of general, occupational and vocational education programs. For more information, relating to Equal 

Opportunity/Affirmative Action contact the Human Resource Manager, 20 Irving Street, Worcester, MA  01609. 508-799-3020. 

  

https://worcesterschools.zoom.us/j/86268614173?pwd=NWdpZzB5RWxCZXJSRlFGbmh5dkg5UT09
https://worcesterschools.zoom.us/j/86268614173?pwd=NWdpZzB5RWxCZXJSRlFGbmh5dkg5UT09
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X. GENERAL BUSINESS          ACTION 
   

gb #1-243.1  - Administration/Mrs. Clancey/Ms. Novick/ 
  Ms. McCullough/Mr. Monfredo 
 (October 28, 2021) 

 
Response of the Administration to the request to provide an update 

on new hires from the re-allocated funds during budget hearings. 
 
gb #1-250.1  - Administration/Ms. Novick/Mrs. Clancey/  

  Ms. McCullough/Mr. Monfredo 
  (October 28, 2021) 

 
Response of the Administration to the request to report on the filling 
of the additional staffing positions in the FY22 budget. 

 
gb #1-255  -  Administration 

 (September 14, 2021) 
 

To approve the Job Description for Recruitment and Cultivation 
Director. 
 

gb #1-290  - Administration  
 (October 22, 2021) 

 
To accept the donation of Pixellot, a School Broadcast Program 
valued at more than $10,000, as per the attached agreements. 

 
gb #1-291  - Administration  

 (October 25, 2021) 

 
To accept the ARP-IDEA Grant from the Massachusetts Department 
of Elementary and Secondary Education in the amount of $1,722,266. 
 

gb #1-292  - Administration  
 (October 25, 2021) 

 
To accept the ARP-Early Childhood Grant from the Massachusetts 
Department of Elementary and Secondary Education in the amount of 

$153,122. 
 

 
XI. EXECUTIVE SESSION -NONE 

 

XII. ADJOURNMENT 
    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 
 
  



VII. COMMUNICATION & PETITION  ITEM  -  c&p #1-8 
 Clerk S.C. MEETING  -  11-9-21 

 (October 25, 2021) 
 

 
ITEM: 
 

To consider a communication from the EAW  to consider approval of a donation of 
160 sick days to a staff member at Norrback Avenue School. 

 
 
 

 
 

 
 
 

 
 

 
PRIOR ACTION: 

 
 
 

 
 

 
 
 

BACKUP: 
 

 
 
 

 
 

 
 
 

 
RECOMMENDATION OF MAKER: 

 
 
RECOMMENDATION OF ADMINISTRATION: 

 
Refer to the Standing Committee on Governance and Employee Issues. 

  



 

November 3, 2021  

Mayor Joseph Petty   
c/o Dr. Helen Friel Clerk of School Committee  

20 Irving Street   

Worcester, MA 01609  

 VIA Email Scan  

Dear Dr. Friel,  

Melinda Martin and I would like to speak at the next School Committee meeting on 

November 9th.  

We will be speaking about donating sick days to a co-worker (IA at Norrback Ave).  

Please let us know when we will be presenting.  
 

 
Roger Nugent  
EAW President  

  

Sincerely,  



Committee Members AGENDA #2 

Molly McCullough, Chairperson Ad Hoc SC 

Dianna Biancheria         11-3-21 

Tracy Novick Page 1 

A C T I O N S 

 

The Ad Hoc Search Committee for the selection of the next Superintendent of the 

Worcester Public Schools met virtually at 7:00 p.m. on Wednesday, November 3, 

2021 in  Room 410 at the Durkin Administration Building. 

 

The following members of the Ad Hoc Committee were present: 

 

Chairperson McCullough and Ms. Novick 

There was absent: Miss Biancheria 

gb #1-232 – Mayor Petty 

(August 31, 2021) 

 

To begin the process and engage with a search consultant to conduct a national search to 

recruit and hire a Superintendent for the Worcester Public Schools with an effective  date of 

July 1, 2022. Prior to the commencement of the search process, the School Committee, in 

collaboration with the consultant, will develop and implement a comprehensive, inclusive, 

public process to solicit input from all members of the Worcester community regarding the 

needs of the district and the characteristics and skillsets required in the next Superintendent 

of Schools. 

 

Chairperson McCullough stated that the Ad Hoc Committee received two proposals from the 

search consulting firms of Hazard, Young, Attea and Associates and Greenwood/Asher and 

Associates.  She asked Ms. Novick to present her reviews of the firms. 

 

Ms. Novick stated that both firms met the minimum criteria and submitted valid proposals.  

She felt that Hazard/Young has a record of keeping the same group of applicants to fill the 

positions.  She felt the Greenwood/Asher proposal included community engagement and 

recruiting from non-traditional backgrounds.   

 

Chairperson McCullough stated that she contacted the references provided by 

Greenwood/Asher and received positive feedback.   

 

Chairperson McCullough made the following motion: 

 

Request that the School Committee approve Greenwood/Asher and Associates as the search 

consulting firm in the hiring of the new Superintendent of the Worcester Public Schools. 

 

On a roll all of 2-0-1 (absent Miss Biancheria), the motion was approved. 

 

 

On a roll call of 2-0-1 (absent Miss Biancheria), the meeting adjourned at 7:14 p.m. 

 

 
Helen A. Friel, Ed.D. 

Clerk of the School Committee 

 

 
  



X. GENERAL BUSINESS CURRENT ITEM  - gb #1-243.1 
 Administration/Mrs. Clancey/ S.C. MEETING  -   11-9-21 

 Ms. Novick/Ms. McCullough/Mr. Monfredo 
 (October 28, 2021) 

 
  1ST ITEM gb #1-243 S.C.MTG.  
  2ND ITEM gb #1-243.1 S.C.MTG.  

 
ITEM: 

 
Response of the Administration to the request to provide an update on new 
hires from the re-allocated funds during budget hearings. 

 
 

ORIGINAL ITEM:  Mrs. Clancey/Ms. Novick/Ms. McCullough/Mr. Monfredo 
   (September 10, 2021) 
 

Request that the Administration provide an update on new hires from the 
re-allocated funds during budget hearings. 

 
 

 
 
 

 
 

 
 
PRIOR ACTION: 

 
9-23-21  - Considered with gb 1-250. 

It was moved and voice voted to refer the items to the Administration for 
a report no later than November.   

 

 
 

 
 
 

BACKUP: Annex A (1 page) contains the Administration’s response to the item. 
 

 
 
 

 
 

RECOMMENDATION OF MAKER: 
 
 

 
RECOMMENDATION OF ADMINISTRATION: 

 
Accept and file. 
  



 
 

As part of the FY22 Budget, the School Committee reallocated 13 teacher positions 
for early literacy specialists / interventionists to class size reduction teachers.  

These teachers have been assigned to the following schools:  
 

1. Belmont Street  

2. Canterbury Street School  
3. Chandler Magnet  

4. City View*  
5. Clark Street  
6. Columbus Park 

7. Grafton Street 
8. Goddard* 

9. Lincoln Street  
10.Quinsigamond  
11.Rice Square  

12.Vernon Hill*  
13.Woodland Academy  

 
*Classroom teacher.   

The teachers are addressing significant gaps, working with the assigned teacher 
and in some cases covering missing staff. 
 

 
  



 
X. GENERAL BUSINESS CURRENT ITEM  - gb #1-250.1 

 Administration/Ms. Novick/Mrs. Clancey/ S.C. MEETING  -   11-9-21 
 Ms. McCullough/Mr. Monfredo 

 (October 28, 2021) 
 
  1ST ITEM gb #1-250 S.C.MTG. 9-23-21 

  2ND ITEM gb #1-250.1 S.C.MTG. 11-9-21 
 

ITEM: 
 
Response of the Administration to the request to report on the filling of the 

additional staffing positions in the FY22 budget. 
 

 
ORIGINAL ITEM:  Ms. Novick/Mrs. Clancey/Ms. McCullough/Mr. Monfredo 

    (September 14, 2021) 

 
Request administration report on the filling of the additional staffing positions in the 

FY22 budget. 
 

 
 
 

 
 

 
 
 

PRIOR ACTION: 
 

9-23-21  - Taken with gb 1-243. 
It was moved and voice voted to refer the items to the Administration for 
a report no later than November.   

 
 

 
 
 

 
 

 
BACKUP:  
 

 
 

 
 
RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 
Accept and file. 



X. GENERAL BUSINESS ITEM  -  gb #1-255 
 Administration S.C. MEETING  -   9-23-21 

 (September 14, 2021) 
 

ITEM: 
 
 

To approve the Job Description for Recruitment and Cultivation Director. 
 

 
 
 

 
 

 
 
 

 
PRIOR ACTION: 

 
8-23-21  - Ms. Novick requested that the item be held pending the report regarding 

the filling of the re-allocated positions. 
  It was moved and voice voted to hold the item. 
 

 
 

 
 
 

 
 

 
 
BACKUP:  

 
Annex A (2 pages) contains a copy of the Job Description. 

 
 
 

 
 

RECOMMENDATION OF MAKER: 
 
 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 



WORCESTER PUBLIC SCHOOLS 
WORCESTER, MASSACHUSETTS 

Job Description 

JOB TITLE:  Recruitment and Cultivation Director 

REPORTS TO:  Chief Diversity Officer 

PRIMARY JOB RESPONSIBILITIES:   

1. Collaboratively develop and implement an annual recruitment strategy that engages the 

Worcester community and beyond building a high quality pipeline/pool of high quality 

prospective teachers and administrators.   

2. Strategically utilize the time to maximize recruitment efforts, including cultivating an online 

presence when it is not possible to meet in person.   

3. Analyze pre and post recruitment activities, marketing and communication efforts and other 

recruitment strategies to contribute to the overall recruitment strategic planning and 

effectiveness. 

4. Provide targeted support to all internal pipeline programs such as including but not limited to 

the JET Program, Administrative Cohort and Future Teacher Clubs.   

5. Build deep relationships with key partner organizations (university and community 

organizations) to reach target applicants and develop pipelines of future candidates.  

6. Conduct recruitment outreach for the recruitment of outstanding principal and assistant 

principal candidates.   

7. Other duties as assigned.   

 

 

 

REQUIRED QUALIFICATIONS: 

1. Experience developing and implementing a recruitment plan designed to attract high caliber 

talent into an organization.   

 

2. Excellent interpersonal skills and ability to develop partnerships and strategic relationships with 

diverse constituents and communities.   

3. Exceptional verbal and written communication skills  

4. Demonstrated commitment to creating an organizational culture that values diversity   

5. Ability to conduct research and accurately interpret data; and, to formulate proposals and 

initiatives that are research-based to inform future work.  

7. Recent experience (within the past 3 years) as a Recruiter or Recruitment Specialist in a public 

education setting (PK-12)  

8. Master’s degree as well as exceptional knowledge about current practices in change management 

and in cultural competency. 

 

 

 



 

 

PREFERENCE GIVEN TO CANDIDATES WHO:   

1. Have developed and implemented employee trainings, particularly employee orientation trainings  

2. Have experience working in public relations  

3. Have experience working with the media  

4. Have working knowledge of Title IX, EEOC, and MCAD 

5.  Fluency in one or more of the Worcester Public Schools’ official languages:  (Spanish, Vietnamese, 

Portuguese, Albanian, Arabic, Nepali and Twi) 

 

WORK DAY  

The typical workday and week will be Monday through Friday from 8:30 a.m. – 4:30 p.m. This is a 

salaried position and the successful applicant will be expected to work the hours that are required 

to complete the requirements of the job. As part of the typical work assignment, the Recruitment 

and Cultivation Director will be expected to attend evening meetings, including but not limited to 

meetings of the full school committee as well as subcommittees, at the direction of the 

superintendent. 

 

SALARY  

Salary commensurate with experience. This is a 52-week position with 20 vacation days annually. 

This is a non-represented position. 

 

  



 
X. GENERAL BUSINESS ITEM  -  gb #1-290 

 Administration  S.C. MEETING  -   11-9-21 
 (October 20, 2021) 

 
 
 

ITEM: 
 

To accept the donation of Pixellot, a School Broadcast Program valued at more than 
$10,000, as per the attached agreements. 
 

 
 

 
 
 

 
 

 
 

 
 
 

PRIOR ACTION: 
 

 
 
 

 
 

BACKUP: There are early termination damages if WPS decides to terminate before 
the 5 year term.  The Agreement would be effective upon signature of the 
City Manager, but the five year term would not begin until August 1, 2022. 

 
Annex A (14 pages) contains a copy of the School District Pixellot Use Agreement. 

 
 
 

 
 

 
 
RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call. 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

  



  



  



  



  



  



  



  



  



  



 

 
  



X. GENERAL BUSINESS ITEM  -  gb #1-291 
 Administration  S.C. MEETING  -   11-9-21 

 (October 25, 2021) 
 

 
 
ITEM: 

 
To accept the ARP-IDEA Grant from the Massachusetts Department of Elementary and 

Secondary Education in the amount of $1,722,266. 
 
 

 
 

 
 
 

PRIOR ACTION: 
 

 
 

 
 
 

BACKUP: The purpose of this grant is to help districts recover from the impact of 
the coronavirus pandemic and to safely reopen schools and sustain safe 

operations. 
   
 Description of the program:  To provide services and activities for 

students ages 3-21 and to focus on challenges related to the pandemic 
including school re-entry, disruption in the education of children with 

disabilities, mental health services, sustainability and focus on issues of 
equity in SPED and early intervention services. 

  

 Outcomes and Measures:  To ensure that all students with disabilities 
have access to services designed to meet their unique needs and prepare 

them for further education, employment and independent. 
 
 

 
 

 
 
RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call. 

 
  



X. GENERAL BUSINESS ITEM  -  gb #1-292 
 Administration  S.C. MEETING  -   11-9-21 

 (October 25, 2021) 
 

 
 
ITEM: 

 
To accept the ARP-Early Childhood Grant from the Massachusetts Department of 

Elementary and Secondary Education in the amount of $153,122. 
 

  
 
 

 
 

 
PRIOR ACTION: 
 

 
 

 
 
 

BACKUP: The purpose of this grant is to help districts recover from the impact of 
the coronavirus pandemic and to safely reopen schools and sustain safe 

operations. 
   
 

 
 

 
 

 
 
 

 
 

 
 
RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call. 

 
 


