The City of Worcester
&

Berkeley Investments, Inc.
Present

\lClTYSQUARE

A Public/ Private Partnership to Revitalize the Heart of Downtown Worcester
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Q A City on the Move...

/

s Yesterday A City built upon a pioneering spirit, innovation, entrepreneurship,
and vision.

s Today... We must continue in this spirit

Take stock of our tremendous assets.

Build upon the strong foundations laid before us.
Seize full advantage of a dynamic real estate market

Adapt and invest soundly in a competitive marketplace

YV V V V VY

Exhibit leadership & vision with a renewed confidence of success
»  Expand our tax base and create jobs for our citizens
s Tomorrow... Worcester is a World Class City
»  Defining our Vision and Destiny...
v" Economic Development Action Agenda
»  The Word is Out...
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» The Mall Property - The Very Heart of Downtown... a Source of
Strength and Vitality

» The Power of a White Paper

» Shared Vision - Berkeley Investments, Inc. and “CitySquare”
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A\ CrmySauare Proposed Development
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Existing Mall Demolished
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CitySquare Program

Retail/Entertainment/Reformatted Retail:
Medical Office/Clinical:

Existing Office:

New Office:

Housing (650 units):

Total:

Structured Parking

ﬂ CITYSQUARE

407,300 sf
255,000 sf
464,359 sf
255,000 sf

735,000 sf

2,136,659 sf

3,950 spaces



How Much Will This Cost?
Berkeley’s Commitment

 Minimum committed private investment = $470.0 million
* Berkeley will also:

ﬂ CITYSaQuARE



How Much Will This Cost?
Public Investment Commitment

There are two components of this development
program

1. Delegated Project Elements

2. Direct Project Elements

Combined this will be a $92.8 million public
endeavor

ﬂ CITYSaQuARE



Public Investment Commitment
Delegated Project Elements

Underground Garage $ 36.7M
Enabling Work $ 154 M
Profess. Services & Relocation $ 106 M
New Streets and Sidewalks $ 84 M
Delegated Project Contingency $ 81M

Total $ 79.2 M
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Public Investment Commitment
Direct Project Elements

WCB Improvement $ 1.75M
Construction Management Firm $ 1.0 M
City Project Management $ 1.12M
Building Code Inspections $ 1.0 M
Debt Service Payment Fund $ 1.0 M
Bond Issuance Costs $ .65M
Capitalized Interest $ 71 M

Total $ 13.62M

ﬂ CITYSaQuARE



Public Investment Commitment
Sources of Funding
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$ 64.1 Million DIF Bond
Financing Plan

[ Debt Service - Tax & Garage Rev.

ﬂ CITYSaQuARE



DIF Financing Program
Full Development Program

In millions

i

B Debt Service M Tax & Garage Rev.

Over 60 Million Dollars of Tax and Garage Revenue Generated Above All Obligations over 30 Year Term
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City Infrastructure Leveraging
Private Investment

*» Berkeley Inc. Private Investment
$ 470 Million

¢ Total Public Project Elements

$ 92.8 Million
> Delegated — $79.2 M
> Direct - $13.6 M

ﬂ CITYSaQuARE
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What’s a DIF?
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> The City designates a DIF Development District (DIF District). For
CitySquare, the DIF District is the 20.2 acres of land now occupied by
the Worcester Common Outlet Mall, two office buildings, parking garages,
and related development parcels, plus those areas of Worcester Center
Boulevard abutting the property.

> The City funds infrastructure improvements in the DIF District through
a bond issue, and makes the improvements which enable the development
to take place.

> CitySquare infrastructure improvements include a public 1,025 car
underground garage, and public streets, sidewalks, streetscape and
public space improvements.

> The bonds are paid off over 30 years, from taxes paid by the
taxpayers only in the DIF District.

> |n the past, developments like this would be accomplished by negotiating
tax breaks for the proposed development.

CImySauare



> The existing tax base within the DIF District (roughly $900,000 annually)
continues to fund other City obligations. It does not fund the DIF

> The City also approves a Development Program for the DIF District
> CitySquare is a project to be completed over 3 phases.

> To be conservative, only the approved Development Program
for Phase 1 of the project is used to support the DIF bonds.

> The tax increment from the Phase 1 development is supplemented by
the revenues the City receives on the new underground public garage.

> The DIF requires approval by the City Council and then by the
Massachusetts Economic Assistance Coordinating Council (EACC).

> The City Manager will introduce a measure to the City Council to designate
the CitySquare project area as a DIF. It will be sent to a Joint Committee
for review and public hearings. The Joint Committee is composed of the
Commerce and Development and Public Works Committees.
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Project Economic Benefits
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Distribution of Funds
15t Payment to Berkeley

» City to Pay up to $10 Million upon the following:
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Distribution of Funds
15t payment the City receives:
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Distribution of Funds
2"d Payment to Berkeley

» City will begin reimbursements for demolition of the Mall,
Garage construction and Streets & Sidewalk installation
when
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Distribution of Funds
2"d Payment to Berkeley
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Distribution of Funds
Final Payment to Berkeley
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City Council Approvals Required
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State: Special Legislation

1. Exemption from Design and Construction from Bid Laws

2. Exemption from Procurement Laws
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City’s Use of DIF Bond Program
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