Edward M. Augustus, Jr.

City Manager
CITY OF WORCESTER

cm2014may22052121 Attachment for Item # 9.32B

May 27, 2014
TO THE WORCESTER CITY COUNCIL
COUNCILORS:

| respectfully submit the recommended Fiscal Year 2015 Capital improvement Plan for
the City of Worcester. The attached recommendation outlines priorities as articulated
by City Council, expressed by the public, and researched and quantified by my
Administration for capital equipment, capital improvements and reinvestments in our
public infrastructure. These investments will benefit our streets and sidewalks, school
buildings, public buildings, parks and playgrounds and will provide for technology and
necessary equipment such as police cruisers, snow plows, trash load-packers, and fire
apparatus. Per the City’'s Five Point Financial Plan, tax levy supported borrowing is
limited by a borrowing cap each year. For FY15, the cap is set at $27.3M, inclusive of
an inflationary adjustment as well as a carryover of $1.3M from FY14. These tax levy
supported borrowings are allocated as follows:

Investment Type Funded FY15 Tax Levy Supported Total Investment

City/Schools Equipment 560,000 3,042,000 3,602,000
City Rehabilitation 2,600,000 1,228,000 3,828,000
ED-Wayfinding/CourtHouse 5,100,000 100,000 5,200,000
ESCO 8,000,000 - 8,000,000
School Rehabiliation 2,880,000 3,400,000 6,280,000
Citywide Street/Sidewalk 4,025,000 12,510,000 16,535,000
Parks Infrastructure 1,370,000 5,345,000 6,715,000
DCU Center 650,000 - 650,000
Worcester Redevelopment 1,600,000 650,000 2,250,000
Dam Repair - 995,000 995,000
Total 26,785,000 27,270,000 54,055,000

Also included in this capital budget are the borrowing requirements for the city's
enterprise funds and other fully funded projects. The following outlines the borrowing
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proposed for FY15 for these projects that do not require tax levy funding:

Investment Type FY15 Enterprise
Water Equipment 563,000
Water Rehabili{ation 1,496,713
Water Infrastructure 9,738,998
Water Land Acquisition 584,500
Sewer Equipment 685,000
Sewer Rehabilitation 813,462
Sewer Infrastructure 17,790,089
Golf Equipment 900,000
Golf Rehabilitation 1,000,000
Golf Infrastructure 1,000,000
City Square 18,200,000
Off Street Rehabilitation 1,000,000
Off Street Meters 550,000
Enterprise and Funded 54,311,762

These investments are funded with existing loan orders, grant funding, and the
proposed loan orders submitted with this capital budget. The following summarizes the
new loan orders requested to complete the capital program outlined here. In some
cases, projects are anticipated to span fiscal years, and in those cases loan orders may
be advanced in excess of the amount needed for FY15, but all of the loan orders
advanced for FY15 are expected to see some investments on the ground in FY15.
General Fund and Enterprise ioan orders are summarized in the following tables:

Loan Orders General Fund

FY15 Loan Order Amounts

City/Schools Equipment 3,242,000.00
City Rehabifitation” 2,653,000.00
Economic Development* 7,000,000.00
School Rehabiliation 3,400,000.00
Citywide Street/Sidewalk* 9,585,000.00
Parks Infrastructure 3,970,000.00
DCU Center 650,000.00
Worcester Redevelopment 450,000.00
Dam Repair 600,000.00
Tax Levy 31,550,000.00
Loan Orders Enterprise FY15 Loan Order Amounts
Water Equipment 563,000.00
Water Rehabilitation 200,000.00
Water Infrastructure 9,100,000.00
Sewer Equipment 685,000.00
Sewer Rehabilitation 400,000.00
Sewer Infrastructure 16,300,000.00
Golf Equipment 900,000.00
Goif Rehabilitation 1,000,000.00
Golf Infrastructure 500,000.00
Off Street Rehabilitation 1,000,000.00
Off Street Meters 525,000.00
Total Loan Orders 31,163,000.00



Highlights of the FY15 Capital Budget Include the following:

A continued investment in our streets and sidewalks with $16.5M allocated to
repair and resurface our streets and sidewalks and improve the safety and
appearance of our neighborhoods. This appropriation includes an estimated
$4M in Chapter 90 funding from the Commonwealth for a total tax levy
commitment of $12.5M in FY15. This level of investment comes at the conclusion
of $20M of street and sidewalk work currently being completed Citywide.

A $6.28M million investment in public school building rehabilitation and
equipment. This provides for the ongoing work for various Accelerated Repair
projects funding by the Massachusefts Schools Building Authority for a total tax
levy investment of $3.4M in FY15.

An investment of $6.7 million in our parks, playgrounds, playing fields and open
space. Funds will be used to address projects at Elm Park, Green Hill Park,
Institute Park and other parks throughout the City. The City continues to leverage
funding from PILOT agreements, CSX funding and other grant sources for parks
projects.

An investment of $3.6M in equipment, vital tools used in each department in the
delivery of core services. These include police cruisers, fire apparatus, parks
equipment, equipment for our public schools, and other municipal departments.

An investment of $3.8M in public buildings. Projects include various upgrades to
DPW facilities, City Hali, the Police Department, and Public Works facilities. Also
included in this allocation is the planned fit out of the regionally funded
Communications Regional Dispatch Center.

This allocation also includes a number of critical upgrades to our Public libraries.
In addition to improvements to the elevator and windows are the Francis Perkins
Branch Library, this budget provides initial funding for design work on a
reconfiguration of the entrance and outdoor walkway of the Worcester Public
Library. In an effort to turn the front face of the library to face the common, this
project will provide a marquee entrance on the Franklin St. corner, welcoming the
City properly to one of our finest public assets.

$650K for DCU improvements to supplement the ongoing work funded through
the Special District Financing Zone. These funds are allocated for the fit out of
the Retail corner space at the corner of Commercial and Foster Street and
anticipated fo be fund with the expansion of the Special District Financing Zone
currently before the Massachusetts Legislature.

$2.25M for the Worcester Redevelopment Authority and Union Station to provide
the core funding for the beginning of a new Urban Renewal plan for downtown
Worcester including the Theater District. This allocation also includes Union
Station improvements of over $2M funded with $1.6M in Federal Transportation
funds.



*  Aninvestment of $995K for required City dam repair, operation and maintenance
to meet required environmental and safety levels as mandated by the
Commonwealth.

* The identified enterprise investments address significant infrastructure needs in
our Water and Sewer divisions, providing for ongoing replacement of Sewer
mains, continued development of the City’s Sewer system including the Route 20
area and replacement of key sewer interceptors at Cambridge Street. Water
investments include continue replacement of water mains and gates in
conjunction with the City's street resurfacing program, improvement of the City's
reservoir network system, filtration plan improvements as well as other key
investments. The goif course investments inciude the addition of a new Pro Shop
and golf cart storage facility and continue golif course hole redesign.

The following detailed capital budget materials indicate the specific investments planned
for the coming fiscal year. The Loan Orders advanced with this budget are respectfully
requested to be ordained to provide the adequate funding for these requests.

Respectfully submitted,

Zor 72 Gt

IEdward M. Augustus, Jr.
City Manager
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Equipment Five Year Capital Plan

FISCAL YEAR 2014 CAPITAL BUDGET - CAPITAL EQUIPMENT

[Year FY15 FY16 FY17 FY18 FY19 Total
|Department Of Public Works
Equipment/Furniture 50,000
Sedan 20,000 20,000
4x4 Pickup Truck 44,000 23,000 24,000 25,000 26,000 142,000
Auto Sub-Compact {PCQO) 20,000 20,000 20,000 60,000
Parking Meter Maint. Van 25,000 25,000
Surveyor's Van 25,000 25,000
Traffic Signal Parts 75,000 75,000 75,000 75,000 75,000 375,000
Computer Software 5,000 5,000 5,000 5,000 5,000 25,000
Computer Tablets & Software 5,000 5,000
Computer Equipment 6,000 6,000 6,000 6,000 6,000 30,000
GPS Locator 30,000 30,000
Traffic Counters 10,000 10,000
1/2 Ton Pickup with Plow 28,000 32,000 60,000
Misc. Tools 10,000 10,000 10,000 10,000 10,000 50,000
Laptop Computer 5,000 5,000
Computer Equipment 15,000 15,000 30,000
Wrecker 125,000 125,000
Pickup Truck 3/4 Ton 4wd 35,000 35,000
Yard Loadpacker 160,000 160,000 170,000 170,000 660,000
Ton Dump Truck with plow 160,000 170,000 330,000 170,000 830,000
1/2 Ton 4x4 Pickup (2} 80,000 45,000 45,000 90,000 260,000
Cement Mixer 0
Utility Truck w/ lift Gate 0
AWD Loadpacker 0
AWD Crew Cab 60,000 60,000 120,000
AWD Dab and Chassis 120,000 120,000
Way Radios 10,000 10,000
Front End Loader 160,000 180,000 340,000
Utility Vehicle 40,000 40,000
Misc. Tools 5,000 5,000
Crew Cab 1 1/2 Ton Pickup 90,000 90,000
Skid Steer Loader w/ Snow Blower 110,000 110,000
Ten Wheeler with Plow 160,000 180,000 340,000
Rolier 1+ Ton w/ Trailer 0
{Bucket Truck 120,000 120,000
1/2 Dump Truck 4wd 100,000 100,000
Ton Dump Truck 130,000 130,000
Total Public Works 600,000 977,000] 1,150,000 903,000 747,000] 4,377,000
[City Energy & Asset Management
Computer Software 2,000 2,000
Computer Tablets 3.000 3,000
Total City Energy & Asset Management 5,000 Q 0 0 0 5,000
Elder Affairs
Multi-Media System 10,000 10,000
Commercial Dishwasher 7.000 7,000
Surveillance Camera System 10,000 10,000
Chairs 5,000 4,840 9,940
Total Elder Affairs 32,000 4,940 1] 0 0 36,840

Fire Department
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Year FY15 FY16 FY17 FY18 FY19 Total
Ladder Truck 550,000 250,000 800,000
Engine Truck 425,000 450,000 900,000f 1,775,000
Rescue Truck 800,000 800,000
Nozzles and Tips 15,968 15,968
Safety SUV 4WD 31,135 31,135
Cars 384 SUV 4WD 80,000 80,000
Thermal Imaging Camera (1) (2} 11,000 22,000 33,000
Defibrillators (2} 6,000 6,000
Fire House Software System 109,000
SCBA Cylinders (15) 16,000 16,000 32,000
Remote Terminals in Response Vehicles 15,000 15,000
Total Fire Department 675,000 498,103 828,000 700,000 996,000] 3,588,103
Inspectional Services
Small sedans 50,000 33,075 34,729 36,465 154,269
Small SUV AWD 25,000 25,000
Pickup trucks 4X4 32,000 33,000 65,000
Office Chairs 7,500 7,500
Total Inspectional Services 75,000 72,575 34,729 69,465 0 251,769
Library
UPS Replacement 50,000 50,000
Server Replacement 10,000 10,000
Audio-Visual Replacement 40,000 40,000
Total Library 60,000 40,000 0 0 0 100,000
|Public Works - Parks Division
High Speed Copier 30,000 30,000
Capital Software Improvement Upgrade 5,000 5,000
Computerized Irrigation Control System 30,000 15,000 15,000 15,000 75,000
Computer Equipment 0
Mobile Plan Center 3,000 3,000
Adobe Software License 3,000 3,000 6,000
Total Survey Station Upgrade 10,000 10,000
Projector Laptop 4,000 4,000
Video Security System 30,000 30,000 25,000 25,000 140,000
Permit Tracking Computer System/Upgrade 5,000 5,000 10,000
16"Riding Mower 80,000 80,000
Backhoe Attachment for Tractor 120,000 120,000
Mobile Performance Stage/Bleachers 75,000 75,000 150,000
3/4 Ton 4 Wheel Drive Pick-up wf Plow 40,000 75,000 75,000 75,000 75,000 340,000
Dove Tail Trailer 5,000 5,000 10,000
4 Wheel Drive Ulility Vehicles 25,000 25,000 50,000
1/2 Ton 4 Wheel Drive Pick-up w/ Plow 30,000 30,000 30,000 90,000
1 Ton Dump w/ Plow 45,000 45,000 90,000
Vehicle Radios 4,000 4,000 4,000 12,000
Sidewinder Recycling Mower 50,000 50,000 100,000
Enclosed Landscape Trailer 10,000 10,000
Utility All-Terrain 4x4 Drive Dump 25,000 25,000 25,000 25,000 100,000
12" rack Body Truck 35,000 35,000 70,000
Heavy Duty Snow Blowers 10,000 10,000 10,000 30,000
Portable Generator 5,000 5,000 10,000
Mud Suckers 4,000 4,000




Equipment Five Year Capital Plan

FISCAL YEAR 2014 CAPITAL BUDGET - CAPITAL EQUIPMENT

Year FY15 FY16 FY7 FY18 FYi9 | Total
Top Dresser 30,000 30,000
Replacement decks for mowers 7,000 7,000 14,000
Garage Lift 10,000 10,000
Sod Cutter 4,000 4,000
|Leaf Vac 25,000 25,000 50,000
Hydro Seeder 4,000 4,000
72" Vacuum Mower 25,000 30,000 55,000
Portable Pumps 5,000 5,000
3/4 Ton Utility Van 30,000 30,000 60,000
|Ballfied Machine 20,000 20,000 40,000
Truck Mounted Leaf Machine 5,000 20,000 20,000 45,000
18" Utility Trailer (3) 5,060 5,000 5,000 5,000 5,000 25,000
72" 4x4 Rotary Mower w/ Attachment 80,000 40,000 40,000 40,000 40,000 240,000
Skid Steer Loader/Backhoe 100,000 50,000 150,000
Flail Mower 20,000 20,000 20,000 60,000
Portable Radios 10,000 10,000 20,000
Air Compressor 15,000 15,000 30,000
Tractor Front End Loader 75,000 75,000
YF Sweeper Turf 10,000 10,000
Water Buffalo 5,000 5,000
38" Riding Mower 20,000 20,000 20,000 20,000 20,000 100,000
Leaf Blower Attachments 8,000 8,000 16,000
Replacement decks for mowers 15,000 15,000 30,000
Utility All-Terrain 4x4 Drive Dump 40,000 40,000 80,000
4x4 Utiiity Body Truck w/ Plow 40,000 35,000 75,000
Data Storage Software System 30,000 12,000 60,000 60,000 162,000
3/4 Ton Pickup w/ Plow 37,500 35,000 36,000 36,000 144,500
Pneumatic Hand Compactor 3,000 3,000
Backhoe wf Attachments 110,000 110,000
Vacuum atiachment 2,500 2,500 5,000
72" 4x4 Rotary Mower w/ Attachment 40,000 40,000 40,000 40,000 160,000
22" Hand Rotary Mowers 3,000 3,000 3,000 9,000
Burial Tents w/ Accessories 7,500 4,500 4,500 16,500
Self contained Vacuum Loader 50,000 50,000
Lowering Devices 6,000 6.000 12,000
Mud Tracks 4,000 4,000
Truck Mounted Leaf Machine 18,000 18,000
1 Ton Dump Truck 4 Wheet 45,000 45,000 90,000
Stainless Steel Sander 6,000 6,000 12,000
Portable Radios 5,000 5,000
Air Compressor wf Attachments 13,500 13,500
Power Cement Mixer 8,000 8,000
1 Ton 4x4 Dump Truck w/ Chip Box 55,000 55,000 110,000
Chippers 40,000 40,000 80,000
3/4 Ton Pickup 40,000 40,000 80,000
Sky Worker _ 150,000 _ 100,000 250,000
Total Public Works - Parks Division 300,000] 1,405,500 725,000] 1,027,000 637,000{ 4,094,500
Police Department
10 Marked Vehicles 359,000 750,000 750,000 750,000 750,000] 3,359,000
10 Unmarked Vehicles 120,000 400,000 400,000 400,000 400,000] 1,720,000
4x4 Pickup With Plow 34,000 34,000
SWAT Van 30,000 30,000
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Year FY15 FY16 FY17 FY18 FY19 Total
Prisoner Transport Van 40,000 40,000 80,000
8CI Vehicle 35,000 35,000
BCI Cameras 12,000 5,000 5,000 5,000 27,000
BCI Equipment 15,000 15,000 10,000 20,000 20,000 80,000
Hydraulic Wheel 20,000 20,000
Copiers 20,000 20,000 20,000 20,000 80,000
Various Tactical Team Equipment 10,000 10,000
Portable Radios 150,000 150,000 150,000 150,000 600,000
Total Police 600,000f 1,380,000] 1,370,000{ 1,385,000f 1,340,000] 6,075,000
Public Schools Equipment 500,000 500,000 500,000 500,000 500,000] 2,500,000
Technical Services
Network Security Upgrade 100,000 100,000
Firewall Upgrade 90,000 90,000
Data backup Extension 25,000 25,000
UPS Battery Replacement 35,000 35,000
Copier 145,000 145,000
Total Technical Services 395,000 395,000
TOTAL TAX LEVY 3,242,000] 4,878,118] 4,607,729| 4,584,465 4,520,000] 21,423,312
Public Works - Golf Division
Driving Range Equipment 900,000 900,000
Total Public Works - Golf Division 900,000 900,000
Public Works - Water Division
Instruments / Computers 15,000 15,000 15,000 45,000
[Mobile Radios 17,000 17,000 34,000
Crew Cab Truck 4WD w/ plow 35,000 35,000 70,000
Replace 3/4 ton pickup at Reservoirs 40,000 40,000
Backhoe w plow 120,000 120,000 240,000
Utility / Meter Truck 50,000 50,000 100,000
2 - 1/2 Ton Pickup w Tool Boxes 75,000 50,000| 50,000 50,000 225,000
5 Ton Dump Truck 150,000 150,000 300,000
GIS 25,000 25,000
1 ton Utility Truck 100,000 100,000 200,000
Sedan 25,000 25,000 30,000 80,000
Brushes / Chippers 50,000 50,000
Misc. Tools WFP 50,000 50,000 100,000
Misc. Tools Water Ops 50,000 50,000 100,000
Farm Tractor 4WD 50,000 50,000
Utility Truck Construction 100,000 100,000 200,000
1Utility Truck 3/4 Ton 35,000 35,000
Security Vehicle 70,000 70,000 70,000 210,000
4 WD Pickup Truck 25,000 50,000 50,000 30,000 155,000
Dump Truck 4WD Plow 100,000 100,000 150,000 350,000
3/4 Ton Utility Truck 35,000 35,000 35,000 105,000
Compressor Truck 125,000 125,000 250,000
Filtration Plant / Lab - Misc. Equip 50,000 100,000 100,000 100,000 100,000 450,000
Snow blowers 3,000 3,000
Total Public Works - Water Division 553.000 822,000 852,000 625,000 565,000} 3,417,000
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Year FY15 FY16 FY17 FY18 FY19 Total
Public Works - Sewer Division
Jet flusher 165,000 165,000
Catch basin 205,000 205,000 205,000 210,000 210,000] 1,035,000
Street Sweeper 175,000 200,000 200,000 200,000 775,000
|Loader w/ Plow & Claw 180,000 180,000
Pickup truck 35,000 35,000 70,000
Radios 0
|5 Ton Dump Truck w plow & sander 130,000 100,000 130,000 360,000
Chipper 35,000 35,000
3/4 Ton Pickup Crew Cab 40,000 40,000
Crew Cab with Utility Body 90,000 90,000
Staff Vehicle 50,000 35,000 85,000
TV Inspection Van 150,000 150,000
Il_=ickup Truck 1/2 Ton 25,000 50,000 50,000 125,000
Backhoe 4WD 110,000 110,000
6" Traiter Pump 50,000 50,000
Deck Grinder-Yard Waste 250,000 250,000
Fork Lift 30,000 30,000
Skip Steer Bobcast/Grinder 100,000 100,000
Roll Off (repairfreplace) 100,000 100,000
Tag along Compressor 15,000 15,000
Total Public Works - Sewer Division 685,000 815,000 845,000 745,000 675,000] 3,765,000
|TOTAL ENTERPRISES 2,138,000 1,637,000] 1,697,000] 1,370,000] 1,240,000| 8,082,000
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Building Rehab Five Year Capital Plan

. FY15 FY16 FY17 FY18 FY19 Total
Public Works-Admin

Building Rehab 25,000 25,000 25,000 25,000 25,000 125,000
Total Public Works 25,000 25,000 25,000 25,000 25,000 125,000
City Energy & Asset Management

Treasurer's Office Redesign/ADA 20,000 20,000
Windows Replacement 35,000 35,000
General ADA Design work 50,000 50,000
City Hall Alterations Phase | 75,000 75,000
City Hail Design Phase I 50,000 50,000
4 Rooftop Units 130,000 130,000
Total City Hall 360,000 360,000
[Economic Development

Worcester County Courthouse 4,000,000 4,000,000
Wayfinding 3,000,000 3,000,000
Blackstone Gateway Park 0
Total Economic Development 7,000,000] 7,000,000
|oCuU Center
'g:tﬁt Pro-shop 650,000 650,000
Total DCU Center 650,000 650,000
Union Station

Various Renovations 450,000 450,000
Total Union Station 450,000 450,000
|Eider Affairs

Parking Lot 50,000 50,000
Floor Covering 22,790 22,790
Roof _ 104,000 104,000
Total Elder Affairs 176,790 176,790
Fire Department

Grove Street Apparatus Ceiling 24,000 24,000
Grove Street Kitchen Rehab 27,000 27,000
Grove Street Tapper Room Rehab 4,200 4,200
Multiple Station Shed Installation 18,300 18,300
Park Avenue Roof Replacement 59,700 59,700
Burncoat Apron and Entry Repair 10,000 10,000
Burncoat Sink Installation 3,600 3,600
Greendale Wallpaper Removal and Paint 14,000 14,000
Greendale Roof Replacement 63,000 63,000
South Division Stair Repair 8,400 8,400
South Division Electrical Repairs 8,300 8,300
McKeon Road Driveway Repair 4,700 4,700
McKeon Road Thermosiat Replacement 8,600 8,600
Grafton Street Paint 21,000 21,000
EOC Building Drain Replacement 3,500 3,500
Total Fire Department 55,000 223,300 278,300
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. FY15 FY16 EY17 FY18 FY19 Total
Inspectional Service
|Meade Street Rehab and Maintenance 16,000 16,000
Repoint Exterior Brickwork 25,000 25,000
Repave Front Lot 15,000 15,000
|Seal and Stripe Main Lot 10,000 10,000
Total Inspectional Services 16,000 40,000 10,000 66,000
Library

Walkway Enclosure Project 1,750,000 1,750,000
Carpet Replacement-Main Library 460,000 460,000
Frances Perkins Library Elevator 100,000 100,000
Frances Perkins Library Entrance Repairs 9,000 9,000
Frances Perkins Library Heating System 18,000 18,000
Frances Perkins Library Exterior Sign 4,000 4,000
Francis Perkins Library Exterior book drop 5,000 5,000
Francis Perkins Carpet Replacement 6,000 6,000
Francis Perkins Window Replacement 2,000 2,000
Francis Perkins Entrance Door Replacement 3,000 3,000
Total Library 1,897,000 460,600 2,357,000
Public Works - Parks Division

Parks Administration Building 250,000 250,000 250,000 250,000} 1,000,000
Lake Park 250,000 500,000 250,000f 1,000,000
Greenwood Park 250,000 250,000 250,000 250,000f 1,000,000
Elm Park 250,000 250,000
Hope Cemetery Building Renovations 250,000 250,000 250,000 250,000 1,000,000
South Worcester 250,000 250,000 500,000
Shore Park 250,000 250,000 250,000 750,000
Bell Pond 75,000 250,000 250,000 575,000
Coes Pond 250,000 250,000 500,000
Mulcahy Field 250,000 250,000
Crompton Park 350,000 350,000
East Park 100,000 100,000
Green Hill Park 100,000 250,000 350,000
Beaver Brook Park 100,000 250,000 350,000
Farber Field 50,000 150,000 200,000
Indian Lake 250,000 250,000
Building Accessibility Upgrades 100,000 500,000 500,000 1,100,000
Hadwen Park _ 75,000 75,000
Total Public Works - Parks Division 100,000] 2,650,000] 1,850,000{ 3,000,000] 2,000,000} 9,606,000
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. FY15 FY16 FY17 FY18 FY19 Total
POLICE

Real Time Crime Center 200,000 200,000
Building Security System 200,000 200,000
Service Division Rehab 250,000 250,000
Total Police 200,000 450,000 650,000
[Total Worcester Public Schools [ 3.400,000] ] | | [ 3,400,000]
Total Tax Levy Rehab 14,153,000f 4,025,090] 1,885,000 3,025,000 2,025000] 24,663,090
Public Works - Off Street Parking

Central Garage Repairs 1,000,000 1,000,000
Total Public Works - Off Street Parking 1,000,000 1,000,000
|Public Works - Golf
I_Pro Shop 1,000,000 1,000,000
Total Public Works - Golf 1,000,000 1,600,000
|Public Works - Sewer Division
I§ewer Building Rehab 400,000 100,000 100,000 100,000 100,000 800,000
Total Public Works - Sewer Division 400,000 100,000 100,000 100,000 100,000 800,000
Public Works - Water

Water Building Rehab 200,000 200,000 200,000 200,000 800,000
[Total Public Works - Water Division 200,000 200,000 200,000 200,000 0 800,000
Total Enterprises 1,600,000 300,000 300.000 300,000 100,000 1,600,600
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rear FY15 FY16 FY17 FY18 FY19 Total
[Public Works - Dam Repairs

Dam Repairs 600,000 600,000 600,000 600,000 600,000] 3,000,000
Total Public Works - Dam Repairs 600,000 600,000 600,000 600,000 600,000] 3,000,000
[Public Works

Sidewalk Improvements 1,550,000 600,000 600,000 600,000 600,000f 3,950,000
ADA Improvements 200,000 200,000 200,000 200,000 800,000
Sidewalk Resurfacing 750,000 750,000 750,000 750,000 - 3,000,000
Worcester Walkability Initiative 500,000 500,000 500,000 500,000] 2,000,000
Private Street Conversion 1,500,000| 1,500,000| 1,500,000 1,500,000| 1,500,000] 7,500,000
Street Resurfacing 4,000,000 4,000,000 4,000,000] 4,000,000| 4,000,000] 20,000,000
|Bikeway Segment 7 100,000 100,000
Central Business District Streetscape 100,000 100,000 200,000
Central Business District 1,000,000 1.000,000] 1,000,000 1,000,000] 4,000,000
Downtown Streets/Sidewalks 1,000,000

Grafton Street 150,000 150,000 200,000 200,000 700,000
Lake Avenue 150,000 150,000 300,000
Mill Street 100,000 100,000 200,000
North Lake Ave Linear Park Phase 1 0
Winthrop Street Traffic Improvement 100,000 100,000
Park Avenue Signals 150,000 100,000 250,000
Canal District Street Improvement 100,000 100,000 200,000
Traffic Signal Loop Delectors 50,000 50,000 50,000 50,000 200,000
Traffic Signal Upgrades 210,000 100,000 100,000 100,000 100,000 610,000
Guard Rail 25,000 25,000 25,000 25,000 25,000 125,000
Bridge Rehabilitation 50,000 50,000 50,000 50,000 50,000 250,000
Main & Maywood Streels 100,000 50,000 150,000
City Square Truck Tunnel 100,000 100,000
Newton Square 100,000 100,000 100,000 300,000
Shere Drive 150,000 50,000 200,000
WITS (Intelligent Transportation Systems) 50,000 50,000 50,000 50,000 200,000
Street Lights 550,000 250,000 250,000 250,000 250,000] 1,550,000
[Total Public Works 9,585,000 10,225,000f 9,825,000] 9,275,000] 9,075,000] 9,075,000
Public Works - Parks Division FY15 FY16 FY17 FY18 FY19

Accessibility Upgrades 500,000 500,000 500,000 500,000 2,000,000
Apricot Street Playground 100,000 106,000
Aquatic Facility Upgrades 100,000 100,000 100,000 300,000
Bell Hill Park 250,000 750,000 500,000 500,000] 2,000,000
Bennett Field 250,000 600,000 500,000 1,350,000
Betty Price Playground 200,000 500,000 700,000
Blackstone Gateway Park 0]
Bleacher Assessment Inspect & Replace 250,000 250,000 500,000
Blithewood Park 100,000 250,000 350,000
Burncoat Street Playground 100,000 100,000
Castle Park 200,000 200,000
Coes Pond 250,000 250,000 500,000
Cookson Field 250,000 250,000
Crompton 250,000 300,000 300,000 850,000
Dog Park 500,000 250,000 750,000
Duffy Field 75,000 75,000 500,000 650,000
Elm Park 1,250,000 500,000 500,000] 1,000,000 500,000f 3,750,000
Fairmont Square Park 250,000 250,000 500,000
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Farber Field 500,000 500,000
Grant Square 500,000 25,000 525,000
Great Brook Valley 250,000 250,000 250,000 500,000f 1,250,000
Greenhill Park 1,000,000 500,000{ 1,000,000 500,000¢ 3,000,000
Greenwood 130,000 250,000 250,000 250,000 880,000
Hadwen Park 170,000 170,000
Harrington Way 250,000 500,000 500,000} 1,250,000
Holland Rink/ Burncoat Park 250,000 500,000 500,000 500,000 1,750,000
Holmes Field 250,000 500,000 750,000
Indian Hill Park 250,000 500,000 500,000 1,250,000
indian Lake Master Plan 500,000 500,000 500,000 500,000 2,000,000
Institute Park 500,000 250,000 250,000 250,000 1,250,000
Kendrick Field 300,000| 1,000,000 500,000| 1,800,000
Knights of Columbus 250,000 750,000 750,000] 1,750,000
Lake Park 100,000 200,000 300,000 600,000
Lake Park Artificial Turf Field 3,000,000 3,000,000
Logan Field 300,000 300,000 600,000
Mulcahy Field 110,000 500,000 500,00¢] 1,110,000
Newton Hill Shed 250,000 250,000
Open Space Management & Map Plan 100,000 100,000
Phil O'Connell Field 50,000 500,000 500,000 1,050,000
Piayground Renovation 500,000 500,000 500,000 500,000{ 2,000,000
Providence Street Playground 25,000 175,000 200,000
Rockwood Field 100,000 500,000 600,000
Shale Street 50,000 50,000
Shore Park 100,000 500,000 500,000 1,100,000
South Worcester 25,000
Tacoma Street Playground 300,000 300,000
Trail & Hiking Plan 100,000 250,000 250,000 600,000
Tree Planting 250,000 250,000 250,000 250,000] 1,000,000
TyCobb Field 0
University Park 500,000 500,000 500,000{ 1,500,000
Vernon Hill Park 10,000 _ 250,000 260,000
Total Public Works - Parks Division 3,970,000] 12,725,000] 10,575.000{ 10,950,000] 9,100,000] 47,295,000
Public Works - Hope Cemetery
New Section Development 100,000 100,000 100,000 100,000 400,000
Hope Cemetery Columbarium's 150,000 150,000 150,000 150,000 600,000
Waler Service 250,000 250,000
Total Public Works - Hope Cemetery 0 500,000 250,000 250,000 250,000] 1,250,000
{Public Works - Off-Street Parking
Off Street Meters 525,000
Total Public Works - Off-Street Parking 525,000 0 1} 0 0 0
TOTAL TAX LEVY 14,680,000] 24,050,000§ 21,250,000] 21,075,000{ 19,025,000] 60,620,000
Public Works - Golf Division
Course Redesign 500,000 250,000 250,000] 1,000,000
Total Public Works - Golf Division 500,000 250,000 250,000 1,000,000
|Public Works - Sewer Division
|Interceptor Inspection 3,000,000] 3,000,000| 3,000,000] 3,000,000 3,000,000 15,000,000
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Sewer Reconstruction Program 3,000,000| 3,000,000 3,000,000{ 3,000,000{ 3,000,000| 15,000,000
Hnfiitration Control - City 1,000,000] 1,000,000 1,000,000] 1,000,000] 1,000,000] 5,000,000
Stormwater Permit 1,000,000f 1,000,000 1,000,000] 1,000,000{ 1,000,000] 5,000,000
CSOLTCP 1,000,000 1,000,000 1,000,000| 1,000,000 1.000,000] 5,600,000
Beaver Brook Culvert 1,000,000| 1,000,0000 1,000,00¢| 1,000,000 1,000,000] 5,000,000
Surface Drain Control 1,000,000| 1,000,000} 1,000,000 1,000,000] 1,000,000] 5,000,000
Millbury Street Storage Facility 50,000
Green Island Flooding 1,000,000| 1,000,000{ 1,000,000f 1,000,000] 1,000,000{ 5,000,000
New Sewer Construction 750,000 500,000 500,000 500,000 500,000{ 2,750,000
Sewage Pumping Rehabilitation 500,000 500,000 500,000 500,000 500,000{ 2,500,000
Generator Rehabilitation 300,000 300,000 300,000 300,000 300,000 1,500,000
CMOM Study 200,000 200,000 200,000 200,000 200,000] 1,000,000
Route 20 Sewer 2,000,000 2,000,000( 2,000,000 6,000,000
|Lake Ave Pump Station 500,000 100,000 100,000 100,000 100,000 900,000
Total Public Works - Sewer Division 16,300,000§ 15,600,000] 15,600,000] 13,600,000] 13,600,000] 74,650,000
Public Works - Water Division
Water Main & Gates 4,000,000 4,000,000] 4,000,000] 4.000,000] 4,000,000] 20,000,000
Reservoir Rehabilitation 1,200,000| 1,200,000] 1,200,000f 1,200,000f 1,200,000] 6,000,000
Transmission Mains Rehabilitation 2,000,000 2,000,000
Water Shed Land Acquisition 300,000 300,000 300,000 300,000 300,000} 1,500,000
Water Pump Station Rehabilitation 250,000 250,000 250,000 250,000 250,000} 1,250,000
Filtration Plant Modification 300,000 150,000 150,000 150,000 150,000 900,000
Hydrants 200,000 200,000 200,000 200,000 200,000| 1,000,000
Cross Connection Testing & Survey 100,000 150,000 150,000 150,000 550,000
IMilibury Storage Facility 50,000 50,000
Water Meter Replacement 500,000 1,000,000| 1,000,000] 1,000,000| 1,000,000] 4,500,000
Water Accounting & Analysis 200,000 200,000 200,000 200,000 200,000 1,000,000
Total Public Works - Water Division 9,100,000] 7.450,000] 7,450,000{ 7,450,000] 7,300,000] 38,750,000
TOTAL ENTERPRISES 25,900,000] 23,050,000 23,300,000 21,050,000] 21,150,000] 114,400,000
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