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Michael W, O 'Brien
City Manager
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September 23, 2008
TO THE WORCESTER CITY COUNCIL
COUNCILORS:

The following 15 an update relative to Asian Longhomed Beetle (ALE) eradication
protocal.

The ALE Cooperative has weighed preliminary ALE survey data and collectively, we
have made the decision to pursue eradication through the removal of infested trees and
chemical treatments of host trees within a 1/2 mile. As surveying continues and
additional data is obtained it may be found that specific host trees may also need to be
remaved N addition to infested trees.  Decisions regarding host tree removal will be
made by the Cooperative based on data and science and will be made on a case-by-
case, location-by-location basis.

This approach balances eradication with preservation. It will require subsequent years
of intensive surveys, removal of infested trees, and chemical treatment of host trees
until the entire regulated area can be declared ALB-free.

The decision allows final work plans and final budgets to be completed reflecting this
protocol to set the stage for removals and processing to USDA standards after the first
hard frost (Movember '08).

| am pleased that we've been able to reach this decision because as you know the
LUSDA's preferred protocol at the outset of Worcester's ALE actions was the "MNew
Jersey ALB Model” - removal of ALB-infested trees, removal of all non-infested host
trees itrees the ALE typically infest) within 1/4 mile of al infested trees and chemical
treatment of all remaining host trees within 172 mile of all infested trees. MNew Jersey's
ALE actions removed 21,000 trees, of which 2 percent were actually infested with ALE.
The sheer percentage of host trees, particularly maple (90% of our public shade trees),
here in Woaorcester and surmounding towns would have left little for vegetation {if any), If
this desired LUSDA protocol were indeed pursued.

DOFFICE OF THE CITY MAMAGER , CITY HALL, WORCESTER  MASSACHUSETTS 01808 Wisrcester
TELERHOME: (80587 7991175 FAX: (508 799-1205
E-MAL: citymanager@@o worcester ma.us Kranscaliy

i



This 15 & significant milestone, The City, the State and surrounding towns, working
together with an egual seat at the table with the USDA, have built consensus around a
model that indeed balances eradication and preservation. YWe can now focus on the
task of removing the beetle and replanting our trees to ensure that our communities stay
green.

The Cooperative will now finalize a budget, cost-sharing, and awork plan. | will continue
to keep you apprised as we finalize these tasks.

Fespectfully submitted,

Michael W, O'Brien
ity Manager



