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Dear Worcester:

This letter is a call to action. Worcester is embarking on a new 10-year Cultural Plan which fosters an apen and
interactive relationship with the community and its government to ensure a better quality of life for everyone. In
2018, the City Administration partnered with the Worcester Cultural Coalition and the Greater Worcester
Community Foundation to craft a Worcester Cultural Plan that is inclusive, and embraces arts for all.

Arts, culture, and creativity play a critical role in Worcester's evolution as a great city. Just as we are the Heart of
the Commonwealth, so is our cultural heritage the heart of our community. Worcester's museums, libraries, parks,
and educational institutions date back hundreds of years. Worcester is the home of poets, musicians, painters
and dancers of world renown. We are a proud city of neighborhoods, makers, artists, and immigrants with
traditions that make us a city of creative community engagement. Arts and culture brings our city to life, helps us
vision and experience the world in new ways, provides healing and gives voice to all. That is why the time is right
for a new Cultural Plan which embraces the arts as not just nice, but necessary for Worcester to thrive and evolve
into a truly creative city.

The Worcester Cultural Plan is unique in that it is embedded in the City's Masterplan. Arts and Culture are
catalysts for creative economic development, embedding art into our streetscapes and design, lifting up our rich
immigrant experiences and shining a spotlight on all we offer, knowing that great cities embrace arts and culture.
Over the past year, hundreds of individuals have participated in forums, discussions and surveys to develop this
plan. An advisory team has worked tirelessly to bring this work to fruition.

The Cultural Plan embeds creativity in the design of our streets, youth engagement, and education, support of our
neighborhoods through celebration and creative entrepreneurship, and support for cultural organizations, artists
and neighborhood cultural centers.

The Cultural Plan is laid out with goals, strategies and partnerships throughout the next decade. This is not a plan
for the meek: it is a call to action. With this new plan we have a roadmap to bring our city to life through arts and
creativity.

We extend our sincere thanks to Creative Community Builders for facilitating the process and the hundreds who
have participated. We are committed to lifting up our creative community, working with and challenging the
creative arts and cultural sectors along with private developers, entrepreneurs, citizens and philanthropists to take
us to new heights as Worcester, the truly creative city.

Edward M. Augustus Frin |. Williams Ann Lisi
City of Worcester Worcester Cultural Coalition Greater Worcester Community Foundation
BECOMING

WORCESTER City of Worcester Cultural Plan



OUR VISION

WORCESTER IS:

- A city with strong physical and social cohesion that enables ease of
movement for people of all ages, abilities, and means;

« A city that supports innovation and entrepreneurship, learning, and
cultural opportunities for all;

- A city that reflects its heritage, its diverse cultures, and new ideas in
its public spaces, downtown, natural and built environments, and in
its neighborhoods;

- A city where daily life is supported by local commerce, services, and
activities related to the diverse traditions, creative expressions, and
collective celebrations of all its peaple.
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VALUES GUIDING THE PLAN

The Worcester Community Believes In and Practices:

Working together and in partnership and transparency across the range of community
priorities and perspectives among residents and nonprofits, civic, educational, and business
sectors to achieve mutual goals.

Imagining possihilities and supporting individual and collective aspirations of Worcester
residents to create, innovate, and include all people in opportunities.

Including the diversity of people and ideas in every arena; welcoming, listening to
and including stories and visions whether familiar, different, or entirely new.

Grounding community work in the City’s rich and complex history, unique qualities,
assets and advantageous geographic location.

Sharing spaces in the public arena, in daily life, and in special celebrations and through
collaboration in development and/or management of civic and cultural resources.
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GOALS

[. Old and New Worcester - The City’s Unique Identity
Craft, foster, and project a healthy and vibrant image that is meaningful to everyone who lives, works or
visits; an identity that recognizes the city’s history and 300th anniversary.

Il. Public Space Design and Activation
Infuse the city with attractive, active, accessible, and connected public spaces that incorporate and
support multiple and diverse forms of mobility, ways of life, and cultural and creative expressions.

lll. Cultural Equity, Access, and Inclusion

Embrace and foster cultural and creative expression, ways of life, and cultural activity and organizations
meaningful to all residents (present and future) while providing equitable opportunities and access to
[eSOUICes.

IV. Youth, Education, and Family Engagement

Prepare and embolden future generations of leaders and active participants in cultural, civic, and
entrepreneurial dimensions of the city while fostering greater involvement of families in cultural and civic
activities.

V. Creativity and Innovation

Recognize and support artists, creatives, and creative businesses as key to the City's economic,
intellectual, and cultural development. providing resources and an environment supportive of their
creative explorations, and incorporating arts and creative thinking across sectors and professional areas.
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TOP 20 PRIORITIES

Shape and tell the “Worcester Story™ through a cohesive image and brand that reflects and highlights the City's many

strengths.

PRIMARY RESPONSIBILITY: City of Worcester

NOTATION: Goal I; Outcome |.1: Strategic Activities |.LA., 11.B., 1.1.C.

Install branding and wayfinding that welcomes people to Worcester at key entrances to the City and to distinctive
neighborhoods.

PRIMARY RESPONSIBILITY: Planning Division; Cultural Development Office; Department of Public Works & Parks

NOTATION: Goal I; Outcome |.2: Strategic Activity |.2.C.

Promote neighborhoods based on their unique assets - like cultural spaces, history, college campuses, events, parks,

architecture, food, restaurants and shopping.
PRIMARY RESPONSIBILITY: Discover Central Mass: Worcester Cultural Coalition
NOTATION: Goal I; Outcome |.2: Strategic Activity | 2.A.

Identify existing neighborhood nodes that are gathering places for our wide range of geographically and ethnically based

communities.
PRIMARY RESPONSIBILITY: Office of Economic Development
NOTATION: Goal II; Outcome I1.2: Strategic Activity II.2.A.

Work with City agencies and civic groups to enhance connections and communications with our colleges & universities, the

airport, hotels, and the cultural sector.
PRIMARY RESPONSIBILITY: Discover Central Mass; City Manager’s Office
NOTATION: Goal I; Outcome 1.3: Strategic Activity .3.B.

Expand implementation of the complete streets policy, and continue streetscape updating throughout the City, prioritizing

areas adjacent to schools and public gathering places.
PRIMARY RESPONSIBILITY: Planning Division; Cultural Development Office; Department of Public Works & Parks

NOTATION: Goal II; Qutcome IL1: Sirategic Activities IL1.A., I1.1.B.

Work collaboratively to deliver improvements to the City’s public transportation system to help people efficiently get to all
areas of the City

PRIMARY RESPONSIBILITY: Waorcester Regional Transit Authority

NOTATION: Goal lll; Outcome [IL.1: Strategic Activities III.1.A., 111.1.B.

Engage with business and property owners to activate empty storefronts as creative spaces and provide opportunities for

collaboration between artists, residents, businesses, and community organizations.
PRIMARY RESPONSIBILITY: Office of Economic Development, Division of Business & Community Development, Cultural Development Division
NOTATION: Goal Il; Qutcome I1.2: Strategic Activity Il 2.E.

Engage “9-to-Sers” downtown by encouraging business as well as civic and cultural groups to offer incentives to

participate in activities and organizations after work.
PRIMARY RESPONSIBILITY: Worcester Regional Chamber of Commerce
NOTATION: Goal Il; Qutcome I1.3: Strategic Activity I1.3.C.

Expand municipal Public Art program to include a “Percent for Art” requirement for state and municipal capital

construction projects.
PRIMARY RESPONSIBILITY: Cultural Development Division
NOTATION: Goal II; Qutcome |1 4: Strategic Activity I 4.C.
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TOP 20 PRIORITIES

Improve City regulations to make public spaces more user-friendly for organized events, and encourage an expanded mix
and range of public space programming.

PRIMARY RESPONSIBILITY: Cultural Development Division, Department of Public Works & Parks
NOTATION: Goal II; Outcome I1.4: Strategic Activities [I4.F, [14.G.

Incorporate universal design standards in exhibition, performance, and event planning.
PRIMARY RESPONSIBILITY: Office of Human Rights; Cultural Development Division

NOTATION: Goal Ill; Outcome [II.1: Strategic Activity [I1.1.E.

Advocate for affordable housing across the City, and support development of a “creative village” with artist live-work
spaces.

PRIMARY RESPONSIBILITY: Economic Development Department; Cultural Development Division

NOTATION: Goal V; Qutcome V.4: Strategic Activities V4.A., VAB.

Actively promote the value and importance of diversity that is fully representative of the City on municipal and

community-wide boards, committees, and other decision-making bodies.
PRIMARY RESPONSIBILITY: City Manager's Office; Human Resources Department; Diversity Officer
NOTATION: Goal Ill; Outcome [Il.2: Strategic Activity I11.2.A.

Actively promote the value and importance of diversity that is fully representative of the community on local non-profit

boards, community coalitions, and other communal organizations.
PRIMARY RESPONSIBILITY: Greater Worcester Community Foundation; Worcester Regional Chamber of Commerce
NOTATION: Goal Ill; Outeome [II.2: Strategic Activity [11.2.B.

Partner with the college & university admissions offices to promote Worcester as a desirable destination for prospective

students.
PRIMARY RESPONSIBILITY: Higher Education Consortium of Central Mass
NOTATION: Goal Ill; Outeome [II.3: Strategic Activity [11.3.C.

Strengthen partnerships to establish clear guidelines and create more pathways for artists and cultural organizations to

enrich the lives of students and their families both during and after school.
PRIMARY RESPONSIBILITY: Warcester Public Schoals, Worcester Cultural Coalition
NOTATION: Goal IV; Quicome II1.2: Strategic Activities IV.2.A., IV.2.B.

Provide development services and investment funds for new creative enterprises.
PRIMARY RESPONSIBILITY: Business Development Division
NOTATION: Goal V; Outcome V.1: Strategic Activity V.1.E.

Design and launch an artist-in-residence program in such environments as municipal government, business and

neighborhoods to incorporate creative design on the front-end of projects.
PRIMARY RESPONSIBILITY: City Manager's Office

NOTATION: Goal Vs Outcome V.2; Strategic Activity V.2.B.
9p Advocate for an allocation in the City budget to support public art, artist residencies and special events which support
creative placemaking.
PRIMARY RESPONSIBILITY: Worcester Cultural Coalition
NOTATION: Goal V; Qutcome V.3: Strategic Activity V.3.E.
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IMPLEMENTATION

Success of the plan requires ongoing efforts to involve a wide mix of organizations and leaders across
the community.

With the adoption of this framework plan by the three partners that commissioned it - the City of
Worcester, Greater Worcester Community Foundation and the Worcester Cultural Coalition - we turn to
all those community organizations and institutions with responsibility for the plan to move it forward.
The following city-wide steps will also be taken:

1. The Cultural Plan Oversight Committee will:
a. Monitor and evaluate ongoing plan implementation work:
b. Suggest revisions based on evolving communal circumstances:
c. Advocate for renewed or special attention to plan implementation work
over time.

2. Every spring, an open Cultural Plan review meeting will be convened to provide community
members an opportunity to hear from the Cultural Plan Oversight Committee and others about the
progress and potential evolution of the plan.

3. We will announce and celebrate important accomplishments as they are achieved.

—
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CREDITS

PROJECT CHAIRS

Edward M. Augustus, Jr., City Manager, City of Worcester

AnnT. Lisi, President & CEQ, Greater Worcester Community Foundation
Erin Williams, Executive Director, Worcester Cultural Coalition

PROJECT CORE TEAM

Che Anderson, Project Manager, Office of the City Manager, City of Worcester
Jonathan Cohen, Program Officer, Greater Worcester Community Foundation
Erin Williams, Cultural Development Officer, City of Worcester

PROJECT CONSULTANTS
Creative Community Builders, Minneapolis, MN
Tom Borrup | Harry Waters

BARR FOUNDATION ADVISORS
San San Wong, Director of Arts & Creativity
Suekllen Kroll, Program Officer, Arts & Creativity

ADVISORY COMMITTEE
Ellen Dunlap | Amanda Gregoire | Kate Kerr | Stephanie Mireku | Paul Morano | Victor Pacheco | Casey Starr | Carolyn Stempler |
Jayna Turchek | John Vo | William Wallace

PHOTOGRAPHY AND DESIGN
Louis Despres | Travis Duda | Donna Dufault | Scott Erh | Nikki Erskine | Joe Jacobs | Robyn Lewis | David Long | Chelsea Oulette |
Troy Thompson | Hank Von Hellion

COMMUNITY PARTICIPANTS

Alaa Abusalah | Esther Adu | Cyrus Alexander | Nav Anand | Christina Andreoli | Christina Andrianopoulos | Rob Antonelli | Nicole Apostola |
Richard Ardizzone | Greg Asare | Dani Bahineau | Peter Bacchiocchi | Bob Bachelder | Elizabeth Bacon | Greg Baker | Jan Barlow | Eric Batista |
Paul Belsitol Eileen Berger | Chantel Bethea | Maureen Binienda | Kristine Bostek | Jonathan Brennand | Kara Brindisi | Sarah Brown | Greg
Byrne | Jane Campion | Ryan Canuel | Mateo Carvajal | Deb Cary | Kerry Castorano | Suja Chacko | Christina Chappell | Amy Chase | Cristi
Collari | Zachariah Combs | Kerry Conaghan | Mary Conley | Sarah Connell | Bethany Connally | Shaun Connolly | Joe Cox | Maritza Cruz | Eric
Cruze | Rebecca Davis | Paul Dell'Aquila | Lisa Drexhage | Yvette Dyson | Nikki Erskine | Yaffa Fain | Juliet Feibel | Samantha Fiakofi | Adrien
Finlay | Allen Fletcher | Warner Fletcher | Luis Fraire | Mark Fuller | Kathleen Gagnel Timothy Garvin | Jessica Genna | Angel Geronimo |
Katherine Grady | Nancy Greenberg | Barbara Guertin | Gloria Hall | Shane Hall | Meaghan Hardy-Lavoie | Mike Hendrickson | Honee Hess |
Scarlett Hoey | Avra Hoffman | Sue Hunt | Kelly Hurley | Kham Inthirath | Mona Ives | Erin Jansky | Shelese Johnson | Parlee Jones | Glenn
Juchno | Fred Kaelin | Mary Keefe | Sarah Kelly | Lisa Kirby Gibbs | Judi Kirk | Tracy Kraus| Lynn Kremer| Nel Lazour | Lisa Leach | Timmary
Leary | Tim Loew | Cora Long | Linda Looft| Tom Lucci | Theresa Lyn | Ed Madaus | Thanhnt Mai | Joyce Mandell | Heather Mangione | Victoria
Mariano | Laura Marotta | Sam Martin | Quinn Matthews | Michelle May | Kristin Mayotte | Nadia McGourthy | Kate Mcintyre | Sarah Meigs |
Jake Messier | Rick Miller | Ann Molloy | Kelly Mombergerl Meghan Montaner | Mary Murph | Christine Murray | Tim Murray | Joy Murrieta | Liz
Myska | Ginger Navickas | Quy Nguyen | David Nicholson | Chris O'Keeffe | Kyla Pacheco | Deborah Packard | Stephanie Pasha | Amy Peterson
| Sherry Pitcher | Jake Poplaski | Christine Proffitt | Stephanie Ramey | Hilda Ramirez | Gail Randall | Jennifer Reilly | Dennis Rice | Mary Ritter
| Giselle Rivera-Flores | Stephen Rolle | Carmen Rosado | Laurie Ross | Brenda Safford | Tomo Sakai | Kerri Salwa | Jake Sanders | Anh Vu
Sawyer | Amanda Schall | Darcy Schwartz | Lindiana Semidei | Ruth Seward | Jan Seymour | Mark Shelton | Sarah Shugrue | Troy Siebels |
Lynn Simmons | Michelle Smith | Sarah Smongeski | Shahbaz Soofi | Chief George Spring | Birgit Straehle | Adam Thielker | Eric Torkornoo |
Michael Traynor | John Trobaugh | Jayna Turchek | Karen Valentine Goins | Dolly Vasquez | Mike Vigneux | John Vo | Hank VonHellion | Julian
Wade | Matt Wally | Matthias Waschek | Charlie Washburn | Kristin Waters | Jeanine Went | Meridith Weshy | Stanley Wilson | George Yancey |
Pat Yancey | Kaska Yawo | Tara Young | Close to 1,000 local residents who completed the online survey
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FOR MORE INFORMATION, CONTACT:
City of Worcester Cultural Development Office
worcesterma.gov | (508) 799-1400
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//f; %\ The City of
y

Worcester Cultural Coalition
worcesterculture.org | (508) 799-1400

Greater Worcester Community Foundation
greaterworcester.org | (508) 755-0980

SPECIAL THANKS TO
Barr
Foundation
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