
 
 
 

 
 
 
 

 

 

 

1.   
Shared decision making and 
reporting of efforts to resident-
based accountability body 

 
 
 

2. Work collaboratively around shared interventions  
 
Step 1:  Explore our use of terminology and frameworks 
Step 2:  Determine existing capacity and areas needed for 
expansion 
Step 3:  Identify gaps  
Step 4:  Continue to break down silos and weave existing 
efforts 
 
 

3. 
Vet opportunities for 
funding/resources with an eye 
towards funding equity 
 

Worcester Violence Prevention 
Coalition 

 Structural Racism (Undoing 
Racism) /Decriminalizing Youth 
of Color/ Restorative Practices 

 Policy & System Change 
 Resident & Minority 

Led/Grassroots engagement 
 

Shannon/SSYI 
 Developing 

Resilience/Addressing Toxic 
Stress 

 Intervention/Case 
Management/Policy Change 

 Police Coordinated/Institutional 
Engagement 
 

Joint Committee on Youth 
Violence 

 Worc. Violence Prev. 
Coalition (3) 

 Shannon (3) 
 City Manager (1) 
 Police Dept (1) 
 Superintendent (1) 
 Judge Erskine (1) 
 DA’s Office (1) 
 Mayor’s Office (1) 
 Public Health Dept (1) 
 Partnership for Racial & 

Ethnic Health Equity (1) 
 

Shared Deliverables: 
 

Suspension 
Policy and 

School Climate 

Early Childhood 
Wellbeing, 

Family 
Engagement, 

and 
Reunification 

Diversion Employment Outreach and 
Engagement 

Joint Structure: 
 

Coordinated Working Groups 
 

Resident-Based Accountability Body, including Youth 

Behavioral Health 
and Healing & 
Emotional and 

Physical Safety of 
Boys and Men of 

Color 


