Youth Violence Prevention Initiative Mission

Reduce youth violence through policy and system change and promoting trust, safety, healing and opportunities for Worcester’s highest risk youth.

Community Mobilization
(1) Engage community leaders, residents, business owners, faith leaders, service providers, and the high risk population with the message that violence should not be viewed as "Normal" but as a behavior that can be changed.
(2) Address structural racism via Community Conversations, addressing systemic barriers and creating a community language via Un-Doing Racism workshops for leaders, providers, and the high risk.

Early Childhood Wellbeing, Family Engagement, and Reunification

Objective: Increase access to high quality, trauma-informed family supports and early education and health services for children of proven-

L . . ) . Objective: Reduce the number of youth being arrested and reduce the number of youth being charged and
risk/incarcerated parents in order to break generational cycles of violence and gang involvement

detained

Deploy clinical interventions at time and location of police
response in trauma situations involving children, youth,
and young adults (Crisis Intervention Teams and/or Co-

Responder Model)

Reinstate nurse home visiting
program for all newborns
who reside in the city of
Worcester.

Co-responder or Crisis Intervention Team
model for police calls that involve children or
youth as a victim or witness to violence

Family Support Pilot program for
SSYI cohort that includes elements
of the ‘Selected’ strategies

Expanded training for police officers on the
effect of trauma on brain development, de-
escalation, youth development, implicit bias,

Indicated
Strategies
Universal
Strategies

Universal

Shift traditional response to family crisis calls involving a
juvenile from a police response to a clinically based

Indicated Strategies
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Objective: Reduce barriers for high-risk and proven-risk youth and young adults to community resources and services in order to build Objective: Reduce use of out-of-school suspensions and improve the quality of educational opportunities for the highest risk
relationships and change norms about violence students
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Outreach and Engagement

Model that offers alternatives to suspension and expulsion in
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Extend hours of positive youth development and Behavioral Health and Healing & Emotional and Physical Safety of Boys and Men of Color

recreation/sports programming into evening hours when srhood o Objective: Develop Peace Circles Institute. Create platforms for trauma informed recurring, participant-centered,
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Objective: Reduce barriers to employment for high-risk and proven-risk youth and young adults o
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Engage the WPD in dialogues designed to
address Police Relations and Trust Building and
Trauma

Employment

Indicated
Strategies

Community and Policy Change




