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Fiscal 2023 CAPITAL IMPROVEMENT PLAN 
______________________________________________________________________________ 

 
Budget Message 
This comprehensive, five‐year Capital Improvement Plan (CIP) for Fiscal Years 2023‐2027 takes into account the 
collective priorities of our community, City Council, and my administration following the vision of the City Strategic 
Plan. As we continue to implement a long‐term strategy we also consider the need for flexibility during an ongoing 
public health and economic crisis.  
 
Many of the capital projects proposed in this Capital Improvement Plan will have a positive impact during Fiscal 2023, 
whereas some are multi‐year programs that will yield results in the coming years.  In the table below, projects with 
prior year loan authorization depict ongoing facility and infrastructure programs for which City Council has previously 
approved  loan orders.    Projects with  new  authorization  in  Fiscal  2023  represent new  projects  and/or  ongoing 
projects  that  require  increased  loan  authority.    The  Fiscal  2023  borrowing  figures  represent  the  actual  capital 
spending anticipated to be financed during the course of the year.  
 

  
 

In total, this Fiscal 2023 CIP recommends a total annual borrowing of $150M, with a majority ‐ $60.8M or 41% ‐ 
related to Worcester Public Schools – Massachusetts School Building Authority (MSBA) projects. The Fiscal 2023 
CIP also includes a total tax levy capital borrowing (including ESCo) of $41.7M (approximately $5M above Fiscal 
2022  recommendations),  enterprise  and  self‐funded  borrowing  of  $47.5M,  and  $113.8M  in  potential  grant 
funding to be  invested  in the City. I am recommending $73.1M  in new  loan authorization for Fiscal 2023 to be 
approved  by  City  Council.  These  recommendations  include mission  critical  equipment  like  new  public  safety 
vehicles in Emergency Management, Police, Fire, and Inspectional Services; investments in technologies in Technical 
Services; investments in core assets like our public schools, library, Senior Center, and City Hall; and an investment 
in  Public Works  to  ensure  maintained  streets  and  attractive  parks.  Additionally,  we  are  recommending  key 
investments in our Water, Sewer, and Off Street Parking enterprise accounts.  

   

Funding Source
Remaining Prior Year 

Authorization

FY23 New 

Authorization
FY23 Borrowing

Other Funding 

(Grants, etc.)

Tax Levy 8,612,500                              48,259,991                   39,731,331                      17,115,000              

Off Street Parking 8,200,000                              90,000                           8,290,000                         ‐                             

Water Enterprise 12,883,000                            7,067,000                     15,125,000                      ‐                             

Sewer Enterprise 6,125,000                              12,675,000                   17,750,000                      1,000,000                

ESCo ‐                                          5,000,000                     2,000,000                         ‐                             

DCU 6,343,919                              ‐                                  6,343,919                         ‐                             

WPS ‐ MSBA 60,791,600                            ‐                                  60,791,600                      95,651,909              

Grand Total 102,956,019$                       73,091,991$                 150,031,850$                  113,766,909$         
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Fiscal 2023 CAPITAL IMPROVEMENT PLAN 
______________________________________________________________________________ 

Allocation by Category and Funding Source 
 

  
 

Equipment 
For Fiscal 2023, I am recommending a total investment of $12.8M in new equipment borrowing, of which $5.7M 
is tax levy supported.  Notable purchases include $600K in Off Street Parking Board pay stations, $680K in public 
safety vehicles and other equipment, and $1M in upgrades to the public safety system. 
 
Other major equipment purchases include: 

 $1.6M in technology upgrades 

 $500K for Worcester Public Schools equipment 

 $1.4M in DPW equipment 

 $650K for Parks Equipment 

 $3.2M for Water & Sewer equipment 

 $2.9M for DCU for Arena Rigging & replacement Sound System 
 
The Capital Budget also includes grant funded equipment purchases including: 

 $500K for partial funding of a new fire engine 
 
Facility Improvement 
I am recommending an investment of $88M in borrowing related to facility improvements, $74.4M of which is tax 
levy supported.  The major contributor to this category is the completion of South High Community School and 
the construction of Doherty Memorial High School, with a combined total of approximately $55.2M  in MSBA‐
related activities.  
 
Other facility improvement projects include: 

 $3.9M for the design of a replacement South Division Fire Station 

 $3.5M for non‐MSBA school rehabilitation 

 $1M for Senior Center renovations 

 $1.3M for improvements to the Main and Frances Perkins Libraries 

 $2M for the City Hall roof and envelope improvements 

 $3.4M for DCU fire alarm, HVAC, and renovations 

 $850K for Union Station as a match to Federal Transit Authority funding 

 $1.9M for Water & Sewer investments 

 $8.2M for Off Street Parking Board safety and appearance improvements  

 $300K for Parks projects, most notably aquatic facility improvements. 
 

Infrastructure 
Of the $62.3M recommended in infrastructure upgrades, we recommend $12.6M in borrowing for various DPW  
activities  such  as  streetlights  and  signalization,  building  rehabilitation,  dam  improvements,  private  street 
conversion, and downtown street and sidewalk improvements. The request also includes $9M in street resurfacing 
borrowing, enhanced by an additional $5.6M in grant or other funding. 

Category FY23 Tax Levy Borrowing
FY23 Self Supporting 

Debt

Other Funding (Grants, 

etc.)

FY23 Total Project 

Investment

Equipment 5,710,831                            6,062,924                     515,000                              12,288,755                              

WPS Equipment 500,000                                ‐                                  ‐                                       500,000                                   

Facil ity Improvements 10,088,000                          13,593,495                   5,000,000                           28,681,495                              

WPS Facil ity Improvement 3,500,000                            ‐                                  ‐                                       3,500,000                                

WPS ‐ MSBA Facil ity Improvement 60,791,600                          ‐                                  95,651,909                        156,443,509                           

Infrastructure 19,925,000                          27,800,000                   12,600,000                        60,325,000                              

ESCo Infrastructure 2,000,000                            ‐                                  2,000,000                                

Grand Total 102,515,431$                     47,456,419$                 113,766,909$                    263,738,759$                         
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Fiscal 2023 CAPITAL IMPROVEMENT PLAN 
______________________________________________________________________________ 

 
Other infrastructure projects include: 

 $15.7M to fund various sewer infrastructure projects such as completion of the Route 20 project, a sewer 
system control plan, and improvements to the City’s sewer pump stations  

 $12M  for  various  water  infrastructure  projects  including  the  capital  meter  program,  water  main 
replacement, and reservoir improvements 

 $7.3M for various Parks projects including $1M for Indian Hill Park improvements, $1.5M for the Green 
Hill Park 

 $2M for ESCO funding to provide additional energy efficiency projects including solar photovoltaics at the 
Senior Center and various schools. 

 
WPS Equipment and Facility Improvement 
I am recommending a total of $4M for various equipment purchases and facility repairs at our Worcester Public 

Schools. In addition, as referenced above, I am recommending approximately $60.8M for Massachusetts School 

Building Authority‐related projects, primarily to complete the work at South High Community School and continue 

the construction of a new Doherty Memorial High School. 

 

Budget Process 

Putting fiscal responsibility first and foremost, the Budget Office developed an analytical budget process ensuring 

all capital requests are assessed and prioritized to formulate a sound, long‐term Capital Improvement Plan. As we 

evaluate the City’s short‐ and long‐term capital needs, our current resources and expectations, and the potential 

of  Federal  funds, we  believe  the  current  proposed  Fiscal  2023  Capital  Improvement  Plan  represents  a  solid 

investment in the City and will assist in maintaining our capacity to respond to present conditions while setting a 

foundation for continued growth and expansion. 

 

Capital & Debt Policy 

 The City will maintain a multi‐year approach for the Capital Improvement Plan 

 A capital asset is defined as an asset that has a useful life of one year or more 

 Any capital asset to be financed shall have a minimal unit cost of $5,000, and a useful life of five years 
or more 

 Capital assets with a unit cost of  less than $5,000 and/or a useful  life of  less than 5 years are to be 
purchased with cash thru the Operating Budget in the Capital Outlay account 

 The City will obtain financing only when necessary 

 The  debt  service  related  to  all  borrowing  for  tax  levy  funded  projects will  be  capped  at  8‐10%  of 
operating budget expenditures 

 Debt financing will not be considered appropriate for recurring costs such as operating and maintenance 
expenditures 

 The City will utilize external bond counsel for all debt issuances 

 Continual review of all outstanding debts will be undertaken to determine refunding opportunities 

 Refunding will be considered if and when there is an economic benefit of the refunding 

 The City will seek to amortize general obligation bonds with level principal and interest costs over the 
life of the issue 

 The City will seek to issue its general bond obligations in a competitive sale unless determined that such 
a sale method will not produce the best results for the City. 

 

Five Year Debt Service Projection 
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Fiscal 2023 CAPITAL IMPROVEMENT PLAN 
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The  following  table  illustrates  the  current debt  service obligations of  the City of Worcester before any of  the 
borrowing included in the Fiscal 2023 Capital Improvement Plan. This table shows the amount of debt retired each 
year as well as a breakdown of the debt obligations by funding source.  
 

    

*Note HUD and Solar Net Metering Credits are set rates and deducted from Tax Levy (General Fund). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Funding Source FY23 Total Debt FY24 Total Debt FY25 Total Debt FY26 Total Debt FY27 Total Debt

Tax Levy 40,327,419                   37,707,254                   34,876,111                   29,990,954                   26,511,829                  

Water 7,266,396                     7,068,664                     6,571,901                     6,206,408                     5,419,175                    

Sewer 11,619,627                   11,085,514                   10,699,272                   9,873,671                     9,176,301                    

Building Campaign 4,883,332                     4,322,813                     2,595,780                     748,931                         224,400                        

North High School 1,197,846                     1,172,731                     1,156,476                     1,134,737                     1,117,124                    

New High School 5,288,077                     5,022,751                     4,748,416                     6,912,848                     5,172,898                    

Off Street Parking 2,259,167                     2,196,880                     2,082,311                     1,971,965                     1,889,406                    

Airport 5,464                             5,224                             5,012                             2,783                             1,723                            

DCU Center 3,195,620                     3,221,980                     3,146,093                     2,923,893                     2,797,267                    

City Square 4,095,948                     4,104,081                     4,135,688                     4,150,678                     4,177,879                    

Golf 401,555                         226,923                         225,091                         221,099                         208,698                        

PILOT Parks 252,176                         251,777                         244,003                         176,560                         155,846                        

CSX Parks 107,576                         104,007                         98,946                           95,412                           92,381                          

HUD 141,358                         143,610                         1,249,556                     ‐                                  ‐                                 

Major Taylor Blvd 48,713                           35,197                           36,277                           56,914                           56,234                          

Solar: Net Metering Credits 864,229                         864,229                         864,229                         864,229                         864,229                        

Union Station Garage 315,340                         302,765                         288,212                         238,729                         205,464                        

Library Building 25,103                           25,103                           25,103                           25,103                           25,103                          

Baseball 5,183,527                     6,240,690                     6,438,448                     6,554,152                     7,127,615                    

Total  $                87,478,472   $                84,102,192   $                79,486,925   $                72,149,066   $                65,223,571 
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FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS

Edward M. Augustus Jr.
City Manager

CITY OF WORCESTER, MASSACHUSETTS

Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant / Donation Funds

Police Equipment (15) Marked Police Vehicles (cont. FY22)  $                   352,500  $                          -  $                                  -  $                          352,500  $                                      - 
Police Equipment Prisoner Transport Wagon (cont. FY22)  $                     80,000  $                          -  $                                  -  $                            80,000  $                                      - 
Police Equipment Police Vehicles- (10) Marked & (10) Unmarked -$                                $                          -  $                    1,042,750  $                                      -  $                                      - 
Police Equipment Patrol Boat and Trailer 100,000$                    $                          -  $                       100,000  $                                      -  $                                      - 
Police Capital Outlay Equipment & Building Improvements  $                              -  $                30,000  $                                  -  $                                      -  $                                      - 

 $                   532,500  $                30,000  $                    1,142,750  $                          432,500  $                                      - 

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Fire Equipment Engine 4 Replacement  $                   146,813  $                          -  $                       646,813  $                                      -  $                          500,000 
Fire Equipment Engine 11  $                              -  $                          -  $                       760,300  $                                      -  $                                      - 
Fire Equipment Engine 13  $                              -  $                          -  $                       760,300  $                                      -  $                                      - 
Fire Equipment Ladder 7  $                              -  $                          -  $                    2,000,000  $                                      -  $                                      - 
Fire Equipment Ladder 6  $                              -  $                          -  $                    2,000,000  $                                      -  $                                      - 
Fire Capital Outlay Safety Equipment  $                              -  $              143,000  $                                  -  $                                      -  $                                      - 

 $                   146,813  $              143,000  $                    6,167,413  $                                      -  $                          500,000 

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Inspectional Services Equipment DIS AWD Vehicles (8)  $                   242,308  $                          -  $                       242,308  $                                      -  $                                      - 
Inspectional Services Equipment DIS AWD Vehicles (2)  $                              -  $                          -  $                         62,810  $                                      -  $                                      - 
Inspectional Services Equipment Two Electric Vehicles (2)  $                     72,000  $                          -  $                         87,000  $                                      -  $                            15,000 

 $                   314,308  $                          -  $                       392,118  $                                      -  $                            15,000 

Engine 4 - Replacement is needed prior to end of life to ensure we have the required resources to maintain our spare reserve fleet.

Boston Whaler Boat and Trailer -   To address the growing needs of those Worcester Police officers and officials assigned to marine patrols each boating season.

Police Sub-Total:

(15) Marked Police Vehicles - All of the vehicles in the fleet have been evaluated and we have determined that vehicles in the fleet are rated at fair and poor condition. 

Fire Sub-Total:

Capital Outlay - Miscellaneous repairs, improvements, and purchases for the WPD Headquarters.

Inspectional Services Sub-Total:

Electric Vehicles - Two (2) Electronic Vehicles to add to the fleet. 

(10) Marked & (10) Unmarked - Evaluation all of the vehicles in the fleet and have determined that 10 marked and 10 unmarked vehicles are in fair to poor condition, and should be taken out of service and replaced.

Capital Outlay - Contractual funding for safety equipment.

Ladder 7 - Reached the end of its useful life as a front-line apparatus.  The current apparatus will become a spare for at least five years.  The lead time from order to delivery is 18 months.
Ladder 6 - Reached the end of its useful life as a front-line apparatus.  The current apparatus will become a spare for at least five years.  The lead time from order to delivery is 18 months.

DIS AWD Vehicles -DIS vehicles for eight (8) inspector positions which will require City issued vehicles. 

Prisoner Transport Wagon - All of the vehicles in the fleet have been evaluated and we have determined that vehicles in the fleet are rated at fair and poor condition. 

Engine 11 - Reached the end of its useful life as a front-line apparatus.  The current apparatus will become a spare for at least five years.  The lead time from order to delivery is 18 months.
Engine 13 - Reached the end of its useful life as a front-line apparatus.  The current apparatus will become a spare for at least five years.  The lead time from order to delivery is 18 months.

DIS AWD Vehicles -DIS vehicles for two (2) inspector positions. These vehicles are replacements to existing fleet vehicles that are past their useful life. 

Fiscal 2023 Capital Budget 6



FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS

Edward M. Augustus Jr.
City Manager

CITY OF WORCESTER, MASSACHUSETTS

Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Technical Services Equipment Website Content Management System  $                   100,000  $                          -  $                                  -  $                          100,000  $                                      - 
Technical Services Equipment Public Safety System Replacement  $                1,000,000  $                          -  $                                  -  $                       1,000,000  $                                      - 
Technical Services Equipment Utility Van  $                     45,000  $                          -  $                         18,000  $                            27,000  $                                      - 
Technical Services Equipment Redundant ISP Network Hardware  $                   308,210  $                          -  $                       308,210  $                                      -  $                                      - 
Technical Services Equipment Trench Digging for Diverse Network  $                   344,000  $                          -  $                       344,000  $                                      -  $                                      - 
Technical Services Equipment Network Security Software  $                   300,000  $                          -  $                       300,000  $                                      -  $                                      - 
Technical Services Equipment Desktop Upgrades  $                   500,000  $                          -  $                       500,000  $                                      -  $                                      - 
Technical Services Equipment Citywide UPS Upgrades  $                     70,000  $                          -  $                         70,000  $                                      -  $                                      - 

 $                2,667,210  $                          -  $                    1,540,210  $                       1,127,000  $                                      - 

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Public Schools Facility Various School Rehabilitation  $                3,500,000  $                          -  $                    3,500,000  $                                      -  $                                      - 
Public Schools Equipment Various School Equipment  $                   500,000  $                          -  $                       500,000  $                                      -  $                                      - 
Public Schools Capital Outlay Miscellaneous Repairs, Improvements, and Purchases  $                              -  $              403,428  $                                  -  $                                      -  $                                      - 

 $                4,000,000  $              403,428  $                    4,000,000  $                                      -  $                                      - 

Capital Outlay - Miscellaneous repairs, improvements, and purchases for various WPS buildings.

Citywide UPS Upgrades -  This item will replace the current UPS (Uninterruptible Power Supply) units located in various City buildings that house data/network equipment.

Trench Digging for Diverse Network -  This project will enable the City (RECC) to construct a diverse network connection between municipal buildings, using a second point of network entry, should the primary entry be inoperable.

Network Security Software - Ongoing security products are required to strengthen the City's cybersecurity posture. 
Desktop Upgrades -  This upgrade will enable the City to replace aging PC's and high-end workstations throughout departments.

Technical Services Sub-Total:

Content Management System (CMS) - This item was previously approved as part of the FY2022 budget to replace the current website content management system which is no longer supported.  
Public Safety Replacement  - This item was previously approved as part of the FY2020 budget to replace the current public safety system that is over 25 years old.
Utility Van  - The van with ladder racks/internal shelves will be used to move and install various hardware/equipment throughout City locations.
Redundant ISP Network Hardware -  This item is for the network equipment required to provide a backup Internet connection.  This will continue connection should the primary Internet Services Provider's connection become unavailable.  

Various School Rehabilitation - This funding will be used to update WPS facilities.
Various School Equipment - This funding will be used for WPS vehicles and equipment.

Public Schools - Total:

Fiscal 2023 Capital Budget 7



FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS

Edward M. Augustus Jr.
City Manager

CITY OF WORCESTER, MASSACHUSETTS

Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Public Facilities Library Facility City Hall Roof & Envelope Improvement  $                2,000,000  $                          -  $                    6,545,000  $                                      -  $                                      - 
Public Facilities City Hall Facility Main Library Improvements  $                   800,000  $                          -  $                    2,080,000  $                                      -  $                                      - 
Public Facilities 25 Meade St Facility 25 Meade Street Improvements  $                   560,000  $                          -  $                    1,650,000  $                                      -  $                                      - 
Public Facilities Senior Center Facility Senior Center Improvements  $                1,085,000  $                          -  $                    2,170,000  $                                      -  $                                      - 
Public Facilities WFD Facility South Division Firehouse Replacement  $                3,890,000  $                          -  $                    3,890,000  $                                      -  $                                      - 
Public Facilities Capital Outlay Miscellaneous Repairs, Equipment, & Improvements  $                              -  $              100,000  $                                  -  $                                      -  $                                      - 

 $                8,335,000  $              100,000  $                  16,335,000  $                                    -    $                                    -   

Dept. Category Project Title FY23 Borrowing
FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Public Facilities - MSBA Facility South High School  $                2,400,000  $                          -  $                                  -  $                       2,400,000  $                       3,600,000 
Public Facilities - MSBA Facility Doherty High School  $              52,800,000  $                          -  $                                  -  $                     52,800,000  $                     79,200,000 
Public Facilities - MSBA Facility Worcester Arts Magnet  $                3,591,600  $                          -  $                                  -  $                       3,591,600  $                       2,851,909 
Public Facilities WPS Facility Accessibility & Code Compliance  $                2,000,000  $                          -  $                                  -  $                       2,000,000  $                     10,000,000 

 $              60,791,600  $                          -  $                                  -  $                     60,791,600  $                     95,651,909 

City Hall Roof & Envelope Improvements - Construction costs for roof replacement, sealants, weather stripping, masonry repair and repointing. 

South Division Firehouse -  The South Division Firehouse Replacement project will provide a state of the art firehouse, as well as a backup Regional Emergency Communications Center.  This funding will be used for the design costs.

Accessibility & Code Compliance - Mass General Law requires a building be brought up to code when 30% of the assessed value of the property is spent on upgrades. Work related to this is not eligible for MSBA grants, but must be 
completed on MSBA funded project at WPS buildings. This funding will be used for feasibility, design, & construction costs for required improvements. The prior year authorization is funding the construction of a sprinkler system at the 
Challenge & Reach Academy. 

25 Meade St. Renovations -  Improvements to the interior include replacement of stair treads and risers, handrails, and painting throughout the building. Additionally, design for envelope improvements are requested in order to minimize 
damage to the load bearing masonry, and mitigate water and air infiltration into the building. 

Worcester Arts Magnet - Roof replacement & MAAB/ADA code compliance upgrades.

Senior Center - Improvements include site and parking accessibility improvements, HVAC repair and design of replacement system, envelope repairs and upgrades including repointing select areas, cafeteria window and select door 
replacement, cafeteria window shades, demolition of 1926 building courtyard porches, repair and painting of select building trim. 

Public Facilities - MSBA  Sub-Total:

South High School - Construction of the new school.
Doherty High School - Construction of the new school.

Main Library Improvements - This project will address necessary envelope upgrades to mitigate water infiltration, and design of a roof replacement.

Public Facilities Sub-Total

Capital Outlay - Miscellaneous repairs, improvements, and purchases for various City buildings.
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FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS

Edward M. Augustus Jr.
City Manager

CITY OF WORCESTER, MASSACHUSETTS

Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Public Facilities DCU Equipment Arena Rigging Grid Upgrade  $                1,540,880  $                          -  $                                  -  $                       1,540,880  $                                      - 
Public Facilities DCU Equipment Replace Arena Sound System  $                1,364,544  $                          -  $                                  -  $                       1,364,544  $                                      - 
Public Facilities DCU Facility Fire Alarm Modernization and Upgrade  $                1,300,000  $                          -  $                                  -  $                       1,300,000  $                                      - 
Public Facilities DCU Facility Roof Repairs  $                     70,000  $                          -  $                                  -  $                            70,000  $                                      - 
Public Facilities DCU Facility Arena Riser/Railing Replacement  $                   250,000  $                          -  $                                  -  $                          250,000  $                                      - 
Public Facilities DCU Facility Replace Rusting and Missing Exterior Handrails  $                     48,700  $                          -  $                                  -  $                            48,700  $                                      - 
Public Facilities DCU Facility Structural Repairs  $                   250,000  $                          -  $                                  -  $                          250,000  $                                      - 
Public Facilities DCU Facility Architectural Design Services  $                   729,795  $                          -  $                                  -  $                          729,795  $                                      - 
Public Facilities DCU Facility Arena & Convention Ctr. Carpet Replacement  $                   525,000  $                          -  $                                  -  $                          525,000  $                                      - 
Public Facilities DCU Facility Repair of Revolving Doors  $                     90,000  $                          -  $                                  -  $                            90,000  $                                      - 
Public Facilities DCU Facility Project Management  $                   175,000  $                          -  $                                  -  $                          175,000  $                                      - 

 $                6,343,919  $                          -  $                                  -  $                       6,343,919  $                                      - 

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Public Facilities Union Station Facility WRA Share for FTA projects  $                   850,000  $                          -  $                    1,000,000  $                                      -  $                       5,000,000 
 $                   850,000  $                          -  $                    1,000,000  $                                      -  $                       5,000,000 

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Sustainability & Resilience Infrastructure ESCo  $                2,000,000  $                          -  $                    5,000,000  $                                      -  $                                      - 
Sustainability & Resilience Facility Frances Perkins Library HVAC  $                   530,000  $                          -  $                       530,000  $                                      -  $                                      - 

 $                2,530,000  $                          -  $                    5,530,000  $                                      -  $                                      - 

Fire Alarm Modernization and Upgrade - This upgrade will bring the facility up to date with the latest fire and safety system. 

Structural Repairs - Design and construction costs to support arena rigging upgrades and prepare for a future solar array.
Architectural Design Services - All large scale projects need to be scoped, coordinated and managed under controlled construction by a design professional.

Project Management - Costs for project oversight and compliance. 

Public Facilities DCU Sub-Total:

Public Facilities Union Station Sub-Total:

Repair of Revolving Doors - The two revolving doors at the Convention Center entrance have undergone multiple repairs due to slab on grade heaving. A slab repair and either door repair or replacement are necessary for proper door 

Roof Repairs - The roof is past its useful life and repairs are needed prior to a full replacement to prevent additional damage to the building.
Arena Riser/Railing Replacement - Railings are past their useful life and need replacement for safety purposes. 
Replace Rusting and Missing Exterior Handrails - Various locations on the exterior of the arena are past their useful life and need replacing.

Arena & Convention Center Carpet Replacement - Floor finishes protect the building infrastructure, support healthy indoor air quality, and create an aesthetic that supports a positive visitor experience.  

WRA Share for FTA Projects - Required 20% match for FTA grant funding that will be used on various upgrades at Union Station. 

Sustainability & Resilience Sub-Total:

ESCo - Funding to support ongoing ESCo related infrastructure projects throughout the city, including improvements to improve air quality in City buildings.
Frances Perkins Library HVAC - Replace the HVAC system at Frances Perkins Library.

Arena Rigging Grid Upgrade - This equipment is past its useful life and prevents certain events from using the facility. 
Replace Arena Sound System - The current system is past its useful life and is an impediment for certain entertainers to book events.
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FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS

Edward M. Augustus Jr.
City Manager

CITY OF WORCESTER, MASSACHUSETTS

Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

DPW Equipment Various DPWP Equipment  $                1,400,000  $                          -  $                    1,100,000  $                          300,000  $                                      - 
DPW Infrastructure Bridge Rehabilitation  $                   200,000  $                          -  $                                  -  $                          200,000  $                                      - 
DPW ¹ Infrastructure Resurfacing  $                9,000,000  $                          -  $                    6,600,000  $                       2,400,000  $                       5,600,000 
DPW Infrastructure Private Street Construction  $                   400,000  $                          -  $                                  -  $                          400,000  $                                      - 
DPW Infrastructure Sidewalks  $                   725,000  $                          -  $                         25,000  $                          700,000  $                                      - 
DPW Infrastructure Downtown Streets & Sidewalks  $                1,000,000  $                          -  $                       500,000  $                          500,000  $                                      - 
DPW Facility DPW Building Rehabilitation  $                     75,000  $                          -  $                                  -  $                            75,000  $                                      - 
DPW ¹ Infrastructure Signal Installation (Traffic Signal Upgrades)  $                   300,000  $                          -  $                       175,000  $                          125,000  $                                      - 
DPW Infrastructure Grafton Street  $                   300,000  $                          -  $                       300,000  $                                      -  $                                      - 
DPW Infrastructure Guardrails  $                     50,000  $                          -  $                         50,000  $                                      -  $                                      - 
DPW Infrastructure Street Light Improvements  $                   650,000  $                          -  $                       650,000  $                                      -  $                                      - 

 $              14,100,000  $                          -  $                    9,400,000  $                       4,700,000  $                       5,600,000 

Tax Levy Equipment - This provides funding for various tax levy equipment as needed during FY23.
Bridge Rehabilitation - Design and construction of needed improvements to City bridges.

DPW Tax Levy Sub-Total:

Downtown Streets & Sidewalks - Design and construction for ongoing streets, sidewalk, and streetscape improvements downtown. 

Grafton Street - Construction costs for Grafton Street improvements.

Street Light Improvements - Design, replacement, & construction of the City's streetlight system.
Guardrails - Funding for various guardrail improvements citywide.

Building Rehabilitation -  Design and construction costs for make safe and improvement projects in DPW occupied buildings. 

Private Street Construction - Design and construction for the completion of ongoing private street conversion program

Traffic Signal Upgrade  - Funding for various traffic signal improvements including pedestrian flashing signals.

Resurfacing - Design and construction for annual street reconstruction programs.

Sidewalks - Design and construction for annual sidewalk reconstruction programs.
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FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS

Edward M. Augustus Jr.
City Manager

CITY OF WORCESTER, MASSACHUSETTS

Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

DPW Parks Equipment Various DPW Parks Equipment  $                   650,000  $                          -  $                       495,000  $                          155,000  $                                      - 
DPW Parks Equipment Various Golf Equipment  $                       7,500  $                          -  $                           7,500  $                                      -  $                                      - 
DPW Parks Facility General Building Rehabilitation  $                     48,000  $                          -  $                                  -  $                            48,000  $                                      - 
DPW Parks Infrastructure Foley Stadium  $                   750,000  $                          -  $                       600,000  $                          150,000  $                                      - 
DPW Parks Infrastructure Burncoat Park  $                   100,000  $                          -  $                       100,000  $                                      -  $                                      - 
DPW Parks Infrastructure East Park  $                   750,000  $                          -  $                       750,000  $                                      -  $                          850,000 
DPW Parks Infrastructure Coal Mine Brook  $                   500,000  $                          -  $                       500,000  $                                      -  $                          750,000 
DPW Parks Infrastructure Indian Lake Beach  $                   250,000  $                          -  $                                  -  $                          250,000  $                       2,000,000 
DPW Parks Infrastructure Indian Hill Park  $                1,000,000  $                          -  $                                  -  $                       1,000,000  $                                      - 
DPW Parks Infrastructure University Park  $                   400,000  $                          -  $                    1,000,000  $                                      -  $                       1,000,000 
DPW Parks Infrastructure PARC Grant - Coes  $                   200,000  $                          -  $                       200,000  $                                      -  $                          400,000 
DPW Parks Infrastructure LWCF Grant FY 24  $                              -  $                          -  $                       250,000  $                                      -  $                       1,000,000 
DPW Parks Infrastructure Crompton Skate Park  $                   500,000  $                          -  $                                  -  $                          500,000  $                                      - 
DPW Parks Facility Aquatics Facilities  $                   250,000  $                          -  $                                  -  $                          250,000  $                                      - 
DPW Parks Infrastructure Memorial Improvements  $                   500,000  $                          -  $                       500,000  $                                      -  $                                      - 
DPW Parks Infrastructure Playground Renovations  $                   225,000  $                          -  $                       225,000  $                                      -  $                                      - 
DPW Parks Infrastructure Court Rehab Program  $                     55,000  $                          -  $                         55,000  $                                      -  $                                      - 
DPW Parks Infrastructure New Park - Former Becker Property (Design)  $                   250,000  $                          -  $                    1,200,000  $                                      -  $                                      - 
DPW Parks Infrastructure Gateway Grant - Green Hill Park  $                1,500,000  $                          -  $                    1,500,000  $                                      -  $                                      - 
DPW Parks Infrastructure Blackstone Gateway Park  $                     20,000  $                          -  $                         20,000  $                                      -  $                                      - 
DPW Parks Infrastructure Hope Cemetery  $                   300,000  $                          -  $                       350,000  $                                      -  $                                      - 

 $                8,255,500  $                          -  $                    7,752,500  $                       2,353,000  $                       6,000,000 

 New Park Sever Street - Design & Public Art Guideline costs associated with the new city park at the former Becker College property. 

 Hope Cemetery - Repaving of the roads at Hope Cemetery. Design and cleanup of compost area for future expansion of plots.

Various DPW Parks Equipment - Equipment for DPW Parks, Hope Cemetery, and Forestry. New loan authorization includes equipment that will be ordered in FY23, but not delivered until FY24. 
Golf Equipment - Grill & Function Room Furniture Replacement
General Building Rehabilitation - Boiler replacement at Lake Maintenance, Beaver Brook, Green Island buildings.

Coal Mine Brook - Design and construction costs for improvements to Coal Mine Brook. The LWCF grant provides reimbursement for capital costs incurred at this location.

 Aquatics Renovations - Infrastructure renovations to concrete and interior aquatic functions. 

Indian Lake Beach - Design and construction costs for improvements to Indian Lake Beach. The ORLP grant provides reimbursement for capital costs incurred at this location.

East Park - FY23 design and FY24 construction of baseball field & parking lot with lights. 

 Skate Park - Construction costs to complete the skate park. 

 Blackstone Gateway Park - Replacement of the blue lights. 

 DPW Parks Sub-Total:

Indian Hill Park - To complete current project that includes a new softball field with lights and walking path.

Foley Stadium - Redesign & construction of new athletic fields and track, with lighting. 

 Playground Renovations - Safety surfacing replacement for Duffy Park. 

 Green Hill Park - Design & construction of community gardens.

 Court Rehab Program - Design and implementation costs for repainting of Burncoat, Beaver Brook, & University Park basketball courts. 

 University Park - Design and construction costs for improvements to University Park. The LWCF grant provides reimbursement for capital costs incurred at this location.
 PARC Grant FY 23 - The location for the grant will be determined at a later date. 
 LWCF Grant FY24 - The location for the grant will be determined at a later date. 

 Memorial Improvements - Design and construction costs to citywide memorials. 

Burncoat Park - Playground & dog park installation based on master plan.
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FY 2023-2027 Capital Improvement Program
CITY OF WORCESTER, MASSACHUSETTS
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Budget Office Division

FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

DPW Sewer Capital Outlay Miscellaneous Repairs, Improvements, and Purchases  $                              -  $                24,500  $                                  -  $                                      -  $                                      - 
DPW Sewer Equipment Sewer Capital Equipment  $                1,400,000  $                          -  $                       850,000  $                          550,000  $                                      - 
DPW Sewer Equipment Sewer Generators  $                   500,000  $                          -  $                       400,000  $                          100,000  $                                      - 
DPW Sewer Facility Sewer Building Rehabilitation  $                   100,000  $                          -  $                       100,000  $                          150,000  $                                      - 
DPW Sewer Infrastructure Sewer Reconstruction  $                5,000,000  $                          -  $                    5,000,000  $                                      -  $                                      - 
DPW Sewer Infrastructure Sewer System Control Plan  $                1,500,000  $                          -  $                    1,300,000  $                          200,000  $                                      - 
DPW Sewer Infrastructure Sewer Interceptor Rehabilitation  $                3,000,000  $                          -  $                                  -  $                       3,000,000  $                                      - 
DPW Sewer Infrastructure Sewer Pumping  $                2,500,000  $                          -  $                    1,400,000  $                       1,100,000  $                                      - 
DPW Sewer Infrastructure Route 20 Sewer  $                   250,000  $                          -  $                                  -  $                          650,000  $                                      - 
DPW Sewer Infrastructure Infiltration/Inflow  $                2,750,000  $                          -  $                    2,750,000  $                          250,000  $                                      - 
DPW Sewer Infrastructure Green Island Flooding  $                   750,000  $                          -  $                       875,000  $                          125,000  $                       1,000,000 

 $              17,750,000  $                24,500  $                  12,675,000  $                       6,125,000  $                       1,000,000 DPW Sewer Sub-Total:

Capital Outlay - Miscellaneous repairs, improvements, and purchases.
Equipment -  This provides the replacement of various critical Sewer Department equipment.

Green Island Flooding - Allows for review and implementation of strategies to reduce flooding in the Green Island neighborhood

Sewer System Control Plan - This funding is for the implementation of a new sewer control system. 
Interceptor Rehabilitation - This funding provides of the continuing improvements to the City’s sewer infrastructure.

Sewer Building Rehabilitation - Design and construction costs for sewer buildings. 
Reconstruction - Design and construction costs for sewers. 

Route 20 - This funding provides for the completion of the City's Route 20 sewer system expansion project.

Infiltration/Inflow - Design and construction of sewer infrastructure infiltration & inflow systems. 

Generators - This funding provides for the continuing investment in generator repairs and replacement in sewer pump stations.

Sewer Pumping - Updates and rehabilitation for sewer pump & ejector stations at various locations across the city. 
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FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

DPW Water Capital Outlay Miscellaneous Repairs, Improvements, and Purchases  $                              -  $                25,000  $                                  -  $                                      -  $                                      - 
DPW Water Equipment Water Capital Equipment  $                1,250,000  $                          -  $                    1,040,000  $                          210,000  $                                      - 
DPW Water Facility Pump Station Rehabilitation  $                   925,000  $                          -  $                         50,000  $                          950,000  $                                      - 
DPW Water Facility Filtration Plant Modification  $                   750,000  $                          -  $                                  -  $                          750,000  $                                      - 
DPW Water Infrastructure Reservoir Rehabilitation  $                   750,000  $                          -  $                       250,000  $                          500,000  $                                      - 
DPW Water Facility Water Building Rehabilitation  $                   150,000  $                          -  $                                  -  $                          150,000  $                                      - 
DPW Water Infrastructure Water Mains & Clean Line  $                5,950,000  $                          -  $                    3,177,000  $                       2,773,000  $                                      - 
DPW Water Infrastructure Water Meters & Installation  $                2,200,000  $                          -  $                                  -  $                       2,500,000  $                                      - 
DPW Water Infrastructure Water Land Acquisition  $                1,100,000  $                          -  $                       500,000  $                          600,000  $                                      - 
DPW Water Infrastructure Water Transmission Mains  $                2,050,000  $                          -  $                    2,050,000  $                       4,450,000  $                                      - 

 $              15,125,000  $                25,000  $                    7,067,000  $                     12,883,000  $                                      - 

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

DPW Off Street ¹ Facility Parking Lot Rehab  $                     30,000  $                          -  $                         30,000  $                                      -  $                                      - 
DPW Off Street ¹ Facility Parking Garages  $                8,200,000  $                          -  $                                  -  $                       8,200,000  $                                      - 
DPW Off Street ¹ Equipment Off Street Equipment  $                     60,000  $                          -  $                         60,000  $                                      -  $                                      - 

 $                8,290,000  $                          -  $                         90,000  $                       8,200,000  $                                      - 

DPW Water Sub-Total:

DPW Off Street Sub-Total:

Land Acquisition - This funding allows the City to continue to acquire and preserve land adjacent to City reservoirs in order to maintain and improve the quality of the City’s water supply.
Water Mains - This funding provides for improvements to the City’s water main and other critical water infrastructure.

Transmission Mains  - This funding provides for improvements to the City’s water transmission mains and other critical water infrastructure.
Cross Connection/Hydrant/Leak - This funding provides for improvements to the City’s water hydrants and other critical water infrastructure, leak detection in the city's water systems, and the cross connection elimination program.

Parking Lots - Construction costs for pay stations and signage. 
Parking Garages - Waterproofing, elevators, fire alarm system, and stairwell rehabilitation at various City parking garages. 
Equipment - Mobile license plate recognition camera for vehicles.

Filtration Plant - This funding provides for the ongoing projects at the Water Filtration Plant.
Pine Hill Dam - This funding authorization will be used to upgrade the water infrastructure. 
Pump Rehab - This funding provides for improvements to the various locations of water pump facilities across the City. 
Reservoir Rehab/Water Dams/Tanks - This funding provides for improvements to city reservoirs including critical water related dam projects, other reservoir improvements, and repairs to city water tanks.
Building Rehabilitation  - This funding provides for the ongoing improvement and needed rehabilitation at Water facilities.
Equipment - Utility Trucks, Emergency Response Trucks, Pick-up Trucks, Sedan, Computers, Filtration/Lab Equipment, Radios.

Various Replacement Equipment - This funding provides for the replacement of various critical Water Department equipment.
Parking Meters - This funding allows the City to enhance and accelerate our program of water meter replacements in order to improve functionality of the City’s water meters.
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FY23 CAPITAL BUDGET

Dept. Category Project Title FY23 Borrowing FY23 Cash 
Purchase

FY23 New 
Authorization

Prior Year Loan 
Authorization

Grant/Donation Funds

Transportation & Mobility Capital Outlay Speed Bumps  $                              -  $              250,000  $                                  -  $                                      -  $                                      - 
 $                              -  $              250,000  $                                  -  $                                      -  $                                      - 

Capital Outlay - Installation of 6 speed humps in each district.

¹ Certain DPW & DPW Off-Street Parking capital projects will be transferred to the Department of Transportation & Mobility during the course of Fiscal Year 2023.  This transfer in projects will result in certain loan authorizations and 
borrowings also transferring from DPW to Transportation & Mobility.

Transportation & Mobility Sub-Total:
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Fiscal Year 2023 Fiscal Year 2024 Fiscal Year 2025 Fiscal Year 2026 Fiscal Year 2027
 $                                             532,500.00  $                                       875,000.00  $                                       875,000.00  $                                    900,000.00  $                                    950,000.00 

 $                                             146,813.00  $                                   5,520,000.00   $                                   2,500,000.00   $                                2,500,000.00   $                                2,750,000.00 

 $                                             314,308.00  $                                       120,000.00  $                                       120,000.00  $                                    160,000.00  $                                    130,000.00 

 $                                         2,667,210.00   $                                       100,000.00  $                                       100,000.00  $                                    100,000.00  $                                    100,000.00 

 $                                                              ‐    $                                                        ‐    $                                         50,000.00  $                                                     ‐    $                                                     ‐   

 $                                             500,000.00  $                                       500,000.00  $                                       500,000.00  $                                    500,000.00  $                                    500,000.00 

 $                                                              ‐    $                                                        ‐    $                                                        ‐    $                                                     ‐    $                                                     ‐   

 $                                                              ‐    $                                                        ‐    $                                                        ‐    $                                                     ‐    $                                                     ‐   

 $                                         2,905,424.00   $                                   1,250,000.00   $                                   1,000,000.00   $                                    750,000.00  $                                1,200,000.00 

 $                                         1,400,000.00   $                                       850,000.00  $                                       850,000.00  $                                    850,000.00  $                                    850,000.00 

 $                                             657,500.00  $                                       300,000.00  $                                       500,000.00  $                                    400,000.00  $                                    400,000.00 

 $                                         1,900,000.00   $                                   1,150,000.00   $                                   1,150,000.00   $                                1,150,000.00   $                                1,150,000.00 

 $                                         1,250,000.00   $                                   1,050,000.00   $                                   1,050,000.00   $                                1,050,000.00   $                                1,050,000.00 

 $                                               60,000.00  $                                       100,000.00  $                                       100,000.00  $                                    100,000.00  $                                    100,000.00 

 $            12,333,755.00   $        11,815,000.00   $          8,795,000.00   $         8,460,000.00   $         9,180,000.00 

 $                                               75,000.00  $                                       500,000.00  $                                       500,000.00  $                                    500,000.00  $                                    100,000.00 

 $                                                              ‐    $                                       500,000.00  $                                       500,000.00  $                                    500,000.00  $                                    100,000.00 

 $                                                              ‐    $                                       150,000.00  $                                       150,000.00  $                                    175,000.00  $                                    175,000.00 

 $                                         3,500,000.00   $                                   3,500,000.00   $                                   3,500,000.00   $                                3,500,000.00   $                                3,500,000.00 

 $                                       60,791,600.00  $                                 48,200,000.00  $                                 31,000,000.00  $                              10,000,000.00  $                              10,000,000.00 

 $                                         8,335,000.00   $                                 20,000,000.00  $                                 30,000,000.00  $                              30,000,000.00  $                              20,000,000.00 

 $                                         3,438,495.00   $                                   4,000,000.00   $                                   7,000,000.00   $                                8,500,000.00   $                                1,000,000.00 

 $                                             850,000.00  $                                       500,000.00  $                                       200,000.00  $                                    100,000.00  $                                    100,000.00 

 $                                             298,000.00  $                                       500,000.00  $                                       250,000.00  $                                    250,000.00  $                                    500,000.00 

 $                                             100,000.00  $                                         50,000.00  $                                         50,000.00  $                                      50,000.00  $                                      50,000.00 

 $                                         1,825,000.00   $                                       350,000.00  $                                       350,000.00  $                                    350,000.00  $                                    350,000.00 

 $                                         8,230,000.00   $                                   2,050,000.00   $                                   1,000,000.00   $                                1,025,000.00   $                                1,000,000.00 

 $                                             530,000.00  $                                       250,000.00  $                                       250,000.00  $                                    250,000.00  $                                    250,000.00 

 $            87,973,095.00   $        80,550,000.00   $        74,750,000.00   $      55,200,000.00   $      37,125,000.00 

 $                                       12,625,000.00  $                                 19,925,000.00  $                                 18,525,000.00  $                              18,525,000.00  $                              18,400,000.00 

 $                                         7,300,000.00   $                                 11,000,000.00  $                                 10,000,000.00  $                              12,000,000.00  $                              11,000,000.00 

 $                                       15,750,000.00  $                                 11,985,000.00  $                                 16,385,000.00  $                              19,585,000.00  $                              11,985,000.00 

 $                                       12,050,000.00  $                                 18,350,000.00  $                                 23,350,000.00  $                              14,350,000.00  $                              13,850,000.00 

 $                                         2,000,000.00   $                                   2,000,000.00   $                                   1,000,000.00   $                                                     ‐    $                                                     ‐   

 $            49,725,000.00   $        63,260,000.00   $        69,260,000.00   $      64,460,000.00   $      55,235,000.00 

 $          (47,456,419.00)  $       (40,335,000.00)  $       (51,435,000.00)  $     (46,910,000.00)  $     (31,735,000.00)

 $          102,575,431.00   $      115,290,000.00   $      101,370,000.00   $      81,210,000.00   $      69,805,000.00 

DPW Parks

DPW Sewer

DPW Water

Public Schools

Public Facilities

Sustainability & Resilience

Public Facilities DCU

DPW

Emergency Management

EQUIPMENT
Police

Fire

Inspectional Services

Technical Services

DPW Off Street

Total Equipment

Facility Improvements

Police

Sustainability & Resilience

DPW 

Fire

Public Schools

Public Schools ‐ MSBA

Public Facilities 

Public Facilities DCU

DPW Water

Public Facilities Union Station

DPW Parks

DPW Sewer

DPW Water

DPW Off Street

Total Facility Improvements

Infrastructure
DPW

DPW Parks

Fiscal Year 2023 ‐ 2027 TOTAL:

DPW Sewer

Sustainability & Resilience

Total Infrastructure

Total Credit Funding Sources
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