
August 10, 2020 

To:  City of Worcester Conservation Commission 

 Division of Planning & Regulatory Services  

City Hall, 455 Main Street, Room 404  

Worcester, MA 01608 

 

Re:  Notice of Intent Project Narrative 

 265 Lake Ave, Worcester 

 

To the Worcester Conservation Commission & Staff- 

The owner of 265 Lake Ave, Ms. Cherele Gentile, is pleased to submit this Notice of Intent 

application to conduct landscaping on Lot 4 at 265 Lake Ave in Worcester. The demolition of 

249, 261 and 265 Lake Ave, as well as the construction of the single-family dwelling on Lot 4 

was permitted in July 2019 under DEP File #349-1245 and CC-2019-026. No change is proposed 

to the scope covering the demolition and construction of the single family home in the existing 

Order and all current  conditions can be adhered to completely except for Condition #36 as this 

request is to extend the previously approved limit of work. This request is being made under a 

new Notice of Intent application under the recommendation of the Commission Staff. If the 

Commission, MassDEP and/or Staff determine it is preferred that the work is included under an 

amendment to the original Order of Conditions for any reason, the applicant is fully amenable to 

either permit. 

Existing Conditions 

The applicant is seeking permission to landscape the severely degraded slope between the 

previously approved limit of work and the bank of the lake, resulting in a significant 

improvement to the 100-foot buffer to the lake. The existing slope from the approved limit of 

work to the bank is overrun with bittersweet vines choking the existing trees, as well as 

multiflora rose, Japanese barberry, Japanese knotweed, and burning bush. The trees located on 

the slope consist of 2 large white pines each over 70 feet tall, numerous sumac, 1 yellow maple, 

1 red oak, and red maple and gray birch saplings. The white pines are hazardous and beginning 

to lean. As is common along the lake in this area, a strong storm will soon down them and the 

damage from the large root ball and significant trunk can be severe and may destabilize the sever 

slope. The sumac, yellow maple and red oak are almost completely overrun with bittersweet 

vine. Even the removal of the vine would not be enough to save the trees underneath.  

Wetland Resource Areas 

No activity or fill is proposed within any resource areas on the property, including the bank, land 

under water or the bordering land subject to flooding (BLSF) on the site for this project. The 

Firmette included in this application shows the lake lies within Zone A; but the lake does not 

have a mapped base flood elevation. The water level within the lake lies at 358’ and the existing 

bank on this property sits at elevation 360’. No work is proposed along the bank. The resource 

area delineation for the bank for this project is the bank flagging approved in the July 2019 DEP 



File #349-1245 and CC-2019-026. The bank, including the gray birch along the bank, shall not 

be cut, pruned or altered.  

Proposed Activity  

The attached proposed landscape plan shows the final location of the home and the installation of 

an in-ground swimming pool, both proposed outside the 100-foot buffer zone. The proposed 

landscape plan shows the removal of all tree species and replacement with a natural, native, low 

maintenance slope stabilizing planting plan by a licensed landscape architect, Kris Romaniak of 

Perrone Landscaping. Native plant species utilized include summer sweet, panicled dogwood, 

witchhazel, winterberry, cardinal flower, joe pye weed, cinnamon fern, blueberry and arrowood. 

The winterberry and blueberry will also improve the habitat by providing food source for birds 

and small mammals. As can be seen in the plan, plant spacing mimics the natural environment 

and prohibits mowing or mulching. The proposed plan would be a significant improvement to 

the buffer to the lake, providing stabilization, wildlife habitat and food, as well as the removal of 

hazard trees and invasive species. 

During a site visit in July 2020, a cement staircase was discovered leading to the water. The 

staircase is mostly buried and consists of pre-cast steps which are now half-buried and strewn 

down the slope. The plan proposes to remove these degraded precast stairs and replace with a 

new staircase that would restore the homeowners historic access to the water. The staircase 

would be no more 48-inches wide and terminate 5 feet from the bank of the lake. The existing 

cement stair pieces visible on the surface and within the first 12-inches would be removed by 

hand/shovel and properly disposed. The area for the new staircase shall be prepared with hand 

tools and stair shall be set in place by hand. No equipment shall enter beyond the previously 

approved limit of work for the removal, preparation and installation of the stairs. Due to the 

severe slope, it is not possible for equipment of any kind be used on the slope other than the 

reach of the crane located within the previously approved and already disturbed area at the top of 

the slope. 

The erosion controls utilized in the initial demolition phase are still in place and would provide 

more than adequate protection for the work proposed in this amendment request. All erosion 

controls will be inspected, maintained and restored as appropriate and as required in the current 

Order. The plans previously approved in DEP File #349-1245 and CC-2019-026 are included in 

this application as reference. 

No equipment shall pass the previously approved limit of work. Tree removal shall occur by 

crane that shall be located at the top of the slope on previously disturbed area and within the 

previously approved limit of work. All stumps of trees greater than 6-inche diameter at breast 

height (DBH) shall be cut flush with the ground and the stumps ground down to the surface. As 

detailed in the Project Sequence attached at the end of this narrative, the removal of all other 

vegetation shall occur by hand. The area shall be cleared and planted as detailed in the plan. The 

plantings shall begin immediately. The plants selected were chosen for their size and stabilizing 

properties. The roots of the proposed plants shall stabilize the slope before the existing 

vegetation has decayed, resulting in a more stabilized slope than the current conditions.  



 

Waiver Request under Discretionary Allowance 

We respectfully request a waiver of performance standard 4.2.4. of the Worcester Wetlands 

Protection Regulations that prohibits structures (walkways) in the 30-foot buffer and work within 

the 15-foot buffer under: 

Section C. Discretionary Allowances - The structures. Improvements and Work otherwise 

prohibited under subsections (A) and (B), above, may be allowed by the Conservation 

Commission if the applicant demonstrates and the Commission finds:  

1. Alternatives to the applicant’s proposal have been considered, and no reasonable alternative 

is available; and  

The applicant is seeking to improve the existing hazardous and deteriorated buffer with a more 

stable, natural and native landscape, as well as restore the historic water access. Alternatives 

include:  

a. Leave the area in its current state. The invasive species have overtaken the area. As 

mentioned previously, the existing hazard trees will fall and destabilize the sever slope. 

b. Install the proposed stairs outside the 30-foot buffer. The property is valued as waterfront 

and access to the water is allowed under state law and arguably under the local bylaw due 

to the existing staircase and historic access. 

c. Remove invasive species and hazard trees and replace with a stable, natural and native 

landscape and restore the historic access to the water with replacement of the staircase.  

Under the three alternatives, the proposed plan (“c”) is the most reasonable and provides the 

greatest benefit to the lake and the homeowner. 

2. The project scope and design minimize work in close proximity to any resource area; and 

No work is proposed along the bank or within 5 feet. The bank and 5 foot adjacent area is fully 

stabilized with 8-12” gray birch whose roots are embedded in the bank and canopy extends over 

the water, providing habitat and shade. Just beyond this area is a degraded slope full of invasive 

species and hazard trees. Work is proposed as far from the bank and highly valued immediate 

buffer as possible in order to provide the improved slope and buffer without disturbing the 

established bank. 

3. The particular site conditions (including, but not limited to slope, soil type and City of 

Worcester Wetlands Protection Ordinance and Wetlands Protection Regulations - 17 - 

hydrology) will allow prevention of wetlands damage from such work; and  

This project proposes to improve the slope/buffer to prevent future damage from invasive species 

and hazard trees that will destabilize the area. The erosion controls, which were previously 

approved and remain in place, are more than adequate to protect the resource areas. 

4. The work will not lead to further encroachments on the resource area after completion of the 

project; and  



The installation of the proposed planting plan provides a dense, natural area that, once installed, 

minimizes future activity in proximity to the resource area. The dense plantings will prevent 

mowing, docks and further encroachment from all directions. The stairs have been minimized to 

a width of 48-inches just to allow safe access to the water by walking.  

5(A) the structure, improvement or activity is a component of any project to provide public 

access to and within the resource area after completion of the project;  

Not applicable. 

or (B) the permitted activity will not materially impair significant conservation interests and is 

consistent with the interests and purpose of the wetlands protection ordinance.  

By permitting the  installation of an improved buffer to Lake Quinsigamond with an Order of 

Conditions, the proposed project fully supports the purpose and interests of the City of Worcester 

Wetlands Protection Ordinance to control activities deemed by the Conservation Commission 

likely to have a significant or cumulative effect upon wetland values. In this case, the cumulative 

effects of the project are the removal of invasive plants and a more natural and stable 

slope/buffer.  

We look forward to discussing this request at your first available public meeting. Please call or 

email with any questions. 

 

Sincerely, 

 

Cherele Gentile, Owner & Trustee                                       Mia McDonald, Environmental Scientist 

Manor Real Estate Trust                                                       telephone: 508-450-7268 

email: cgentile@cariglia.com                                               email: mia.c.mcdonald@gmail.com  



Project Sequence  

1. Inspect and repair all erosion controls including all haybales and silt fence, turbidity 

curtain, erosion control blankets and netting fence as shown in the previously approved 

Demolition Plan for 241 & 269 Lake Ave, dated 4/24/2019. 

2. Remove trees greater than 6” DBH by crane. No trees located along the bank shall be 

removed. 

3. Remove all trees, saplings and bushes from the slope. No tree, brush or vegetation shall 

be removed from the bank. 

4. All remaining brush vegetation shall be cut down to the ground or hand pulled. Stumps of 

trees, saplings and bushes shall be ground flat to surface. No stumps shall be pulled. 

5. Temorary stabilization measures shall be implemented as the vegetation is cleared. These 

measures include but are not limited to erosion control blankets or the spreading of straw 

over the exposed area.  No area shall remain bare and exposed, even overnight.  

6. Plantings shall be installed by hand immediately following the removal of the vegetation. 

Spacing and types as shown in the Perrone Landscaping Planting Plan for Lot 4 249 & 

261 Lake Ave submitted with this application. 

7. Plantings shall be inspected for the two following growing seasons. Any plantings 

showing signs of decay shall be replaced.  
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CITY Of WORCESTER, MASSACHUSETTS

Edward M. Augustus, Jr
City Manager

Administration and finance
Division of Assessing

Samuel Konieczny, MAA
City Assessor

Certified Abutters List
A list of ‘parties in interest’ shall be attached to the application form and shall include the names and addresses. All
such names and addresses shall be obtained from the most recent applicable tax list maintained by the City’s Assessing
Department. The Assessing Department certifies the list of names and addresses.

Total Count: 7

Owner:
Owner Mailing:

Petitioner (if other than owner):
Petitioner Mailing Address:

Petitioner Phone:

Parcel Address:
Assessor’s Map-Block-Lot(s):

Cherele Gentile Trustee
Manor Real Estate Trust
269 Lake Ave
Worcester, MA 01604

Mia McDonald
20 Circuit Ave East
Worcester, MA 01603

508-450-7268

265 Lake Avenue
17-030-00002

Planning:

_____

Historical:

Zoning:

Cannabis:

17-030-00002

I 7-030-0002A

7-030-001-2

17-030-00001

17-029-000 10

17-029-00002

MA-DEP-QUINS

GENTILE CHERELE TRUSTEE

GENTILE CHERELE TRUSTEE

GENTILE CHERELE L

SUTMAN DAVID B + PATRICIA H

GENTILE CHERELE TRUSTEE

ONE WATERFRONT LLC

LAKE QUINSIGAMOND COMMISSION

0269 LAKE AVE

0269 LAKE AVE

0269 LAKE AVE

0271 LAKE AVE

0269 LAKE AVE

0040 SOUTHBRIDGE ST

P0 BOX 4476

WORCESTER MA 01604

WORCESTER MA 01604

WORCESTER MA 01604

WORCESTER MA 01604

WORCESTER MA 01604

WORCESTER MA 01608

SHREWSBURY MA 01545

This is to certify that the above is a list of abutters to Assessor’s Map-Block-Lot(s) 17-030-00002 as cited above.

Certified by:
7/fl/9fl9fl

Liquor License:

Other:

ConComm: X

Signature Date



NOTIFICATION TO ABUTTERS 

Under the Massachusetts Wetlands Protection Act and 

City of Worcester Wetlands Protection Ordinance 

In accordance with the second paragraph of Massachusetts General Laws Chapter 131, Section 

40, you are hereby notified of the following: 

A. The name of the applicant is Cherele Gentile, Trustee, Manor Real Estate Trust 

B. The applicant has filed a Notice of Intent with the City of Worcester Conservation 

Commission seeking permission to remove, fill, dredge, or alter an area Subject to Protection 

under the Wetlands Protection Act (General Laws Chapter 131, Section 40) : proposed 

landscaping.  

C. The address of the lot where the activity is proposed is 265 Lake Avenue ((Parcel IDs: 17-17-

030-00002) 

D. Copies of the Notice of Intent may be viewed 8:30 AM – 2:00 PM at the Division of Planning 

and Regulatory Services, City Hall, 455 Main Street, Room 404, Worcester MA. Contact Phone 

Number 508-799-1400 xt 31440 

For more information, call the Worcester Conservation Commission (508) 799-1400 

E. Copies of the Notice of Intent may be obtained from the Applicant’s representative by calling 

this telephone number (508) 450-7268 between the hours of 9:00 and 5:00 on the following days 

of the week – Monday through Friday. 

F. Information regarding the date, time, and place of the public hearing may be obtained from the 

Worcester Conservation Commission by calling this telephone number (508) 799-1400 xt 31440 

between the hours of 8:30 and 5:00 on the following days of the week: Monday through Friday 

NOTE: Notice of the public hearing, including date, time, and place will be published at least 

seven (7) days prior to the hearing in the Worcester Telegram and Gazette 

NOTE: Agenda for the public hearing, including its date, time, and place, will be posted on the 

City website(http://www.worcesterma.gov/city-clerk/agendasminutes/boards-commissions) not 

less than 48 hours prior to the hearing. 

NOTE: You also may contact your local Conservation Commission or the nearest Department of 

Environmental Protection Regional Office for more information about this application or the 

Wetlands Protection Act. 

To Contact MassDEP, call the Central Regional Office at (508)-792-7650  



AFFADAVII Of SERVICE
Under the Massachusetts Wetlands Protection Act

And the City of Worcester Wetlands Bylaw

I, Mia McDonald, hereby certify under the pains and penalties of perjury that on August
14, 2020 I gave notification to abutters in compliance with the second paragraph of
Massachusetts General Laws Chapter 131, Section 40, and the DEP Guide to Abutter
Notification dated April 8, 1994, in connection with the following matter:

A Notice of Intent filed under the Massachusetts Wetlands Protection Act and the City of
Worcester Wetlands Bylaw by Cherele Gentile with the Worcester Conservation
Commission on August 11, 2010 for property located at 265 Lake Aye, Worcester.

The form of the notification and a list of the abutters to whom it was given and their
addresses ate attached to this Affidavit of Service

Name ate
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