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The Standing Committee on FINANCE AND OPERATIONS will hold a 
meeting: 

  
 on: Monday, May 9, 2016 
 at: 4:00 p.m. 

in: Room 410, Durkin Administration Building 
  

ORDER OF BUSINESS 
 
gb #5-172  - Mr. Foley/Mr. O’Connell/Mr. Monfredo/Ms. Novick/Miss Biancheria 
(June 22, 2015) 
 
To review the status of the FY16 Budget and make appropriate transfers as required.  
 
gb #5-178  -  Administration   (June 26, 2015) 
 
To review the Report on Applying Agreed-Upon Procedures for Student Activity Fund 
Testing for the 2014 and 2015 fiscal years, as prepared by CliftonLarsonAllen LLP. 
 
gb #6-75  -  Mr. Monfredo/Mr. O’Connell/Miss McCullough  (February 2, 2016) 
 
To consider the suggestions made by the Worcester Chamber of Commerce for 
possible inclusion in the FY17 Budget of the Worcester Public Schools. 
 
gb #6-100  -  Miss Biancheria  (February 24, 2016) 
 
To discuss the proposed School/Program Relocation Plan.   
 
gb #6-151  - Administration  (April 13, 2016) 
 
To review the reports on compliance and internal controls for the City of Worcester, 
including the Worcester Public Schools, from the Certified Public Accounting firm of 
CliftonLarsenAllen, LLP for the year ended June 30, 2015 which include the GAO 
and OMB A-133 Reports and the Management Letter and the Independent 
Accountants’ Report on Applying Agreed Upon Procedures for the Department of 
Elementary and Secondary Education End of Year Financial Report for fiscal year 
2015, prepared by Robert C. Alario, CPA, P.C. 



          ITEM:  gb #5-172 
 
STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 
DATE OF MEETING:     Monday, May 9, 2016 
 
 
ITEM: Mr. Foley/Mr. O’Connell/Mr. Monfredo/Ms. Novick/Miss Biancheria 
      (June 22, 2015) 
 
To review the status of the FY16 Budget and make appropriate transfers as 
required. 
 
 
PRIOR ACTION: 
 
7-23-15  - Referred to the Standing Committee on Finance and Operations. 
11-16-15  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 
  Ms. Novick and Mr. Foley made the following motion: 
  Request that the Administration ask the City Manager for 

assistance with the $500,000 deficit caused by the Charter School 
reimbursement reduction, recognizing fully the financial issues that 
the City is facing. 

 On a voice vote, the motion was approved. 
 Ms. Novick made the following motion: 
 Request that the Joint Committee of the Standing Committee on 

Finance and Operations and the City Council’s Standing Committee 
on Education discuss the need for more than a total of $500,000 for 
all capital projects in the Worcester Public Schools. 

 On a voice vote, the motion was approved. 
 It was moved to approve the following transfers: 

 
Amount 

From 
Account 

 
From Title 

 
To Account 

 
To Title 

$700,000 500-91119 Instructional Assistant 
Salaries 

500130-92000 Personal 
Services 

$188,000 500-91120 Maintenance Salaries 540103-92000 Transportation 
OM 

$322,000 500-91111 Teacher Salaries 500129-96000 Workers 
Compensation 

$185,000 500-91111 Teacher Salaries 500137-96000 Unemployment 
Compensation 

 On a roll call of 3-0, the motion was approved. 
 HOLD. 
 
BACKUP:   
 
Annex A (2 pages) contains a copy of the FY16 Budget Status Third Quarter 

Report. 
Annex B (1 page) contains a copy of the FY16 Budget Account Summary Third 

Quarter Report. 
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PRIOR ACTION  (continued) 
 
11-19-15  - SCHOOL COMMITTEE MEETING  - The School Committee 

approved the action sheet as amended. 
  Ms. Novick and Mr. Foley made the following motion: 
 Request that the Administration ask the City Manager for 

assistance with the $500,000 deficit caused by the Charter School 
reimbursement reduction, recognizing fully the financial issues that 
the City is facing. 

 On a voice vote, the motion was approved. 
  Ms. Novick made the following motion: 

  Request that the Joint Committee of the Standing Committee on 
Finance and Operations and the City Council’s Standing Committee 
on Education discuss the need for more than a total of $500,000 for 
all capital projects in the Worcester Public Schools. 

  On a voice vote, the motion was approved. 
  It was moved to approve the following transfers: 

 
Amount 

From 
Account 

 
From Title 

 
To Account 

 
To Title 

$700,000 500-91119 Instructional 
Assistant Salaries 

500130-
92000 

Personal Services 

$188,000 500-91120 Maintenance 
Salaries 

540103-
92000 

Transportation OM 

$322,000 500-91111 Teacher Salaries 500129-
96000 

Workers 
Compensation 

$185,000 500-91111 Teacher Salaries 500137-
96000 

Unemployment 
Compensation 

  On a roll call of 7-0, the motion was approved. 
  HOLD. 
2-29-16  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 
 It was moved to approve the following transfers to balance deficit 

accounts through the Second Quarter of the fiscal year and provide 
funding for the recommended spending: 

Amount From 
Account 

Account Title To Account Account Title 

$700,000 500-91111 Teacher Salaries 500-92204 Instructional 
Materials 

$93,000 500-91111 Teacher Salaries 500l 36SS-92000 Misc Ed. OM - 
School Safety 

$10,000 500-91111 Teacher Salaries 500136SN-92000 Misc Ed OM - School 
Nurse 

$300,000 500-91111 Teacher Salaries 500152-92000 Facilities OM 
$220,000 500-91119 Custodial Salaries 500-97203 Custodial Overtime 
$40,000 500-911123 Non-Instructional  

Salaries 
500-97204 Maintenance 

Overtime 
$100,000 500-91123 Non-Instructional  

Salaries 
540103-97201 Transport Overtime 

 On a roll call of 3-0, the motion was approved. 
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PRIOR ACTION  (continued) 
 
3-3-16  - SCHOOL COMMITTEE MEETING  - The School Committee 

approved the action sheet as amended. 
  It was moved to approve the following transfers to balance deficit 

accounts through the Second Quarter of the fiscal year and provide 
funding for the recommended spending: 

Amount From 
Account 

Account Title To Account Account Title 

$700,000 500-91111 Teacher Salaries 500-92204 Instructional 
Materials 

$93,000 500-91111 Teacher Salaries 500l 36SS-92000 Misc Ed. OM - 
School Safety 

$10,000 500-91111 Teacher Salaries 500136SN-92000 Misc Ed OM - School 
Nurse 

$300,000 500-91111 Teacher Salaries 500152-92000 Facilities OM 
$220,000 500-91119 Custodial Salaries 500-97203 Custodial Overtime 
$40,000 500-911123 Non-Instructional  

Salaries 
500-97204 Maintenance 

Overtime 
$100,000 500-91123 Non-Instructional  

Salaries 
540103-97201 Transport Overtime 

 On a roll call of 7-0, the motion was approved. 
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The status of all Salary and Ordinary Maintenance accounts as of March 31, 2016 is shown on Annex B. 
Presented for each account is the amount budgeted for the current fiscal year, the amount expended and 
committed as of March 3 l5', and the projected balance at the closing on June 30, 2016. Salary and Ordinary 
Maintenance Account totals are: 

Ex~ended Projected Balance 
Bud!!et Title Bud!!et Amount 03/31116 06/30/16 
Salaries $206,482,810 $126,555,994 $203,538 

Ordinary Maintenance $111,809,183 ~87,714,741 -$194,559 

Total General Fund $318,291,993 $214,270,735 $8,979 

At this point in the fiscal year, a total of $214,270,735 (67%) has been expended or committed. A description of 
the projected balances is as follows: 

Accounts with Projected Balances: 

Utilities ($386,191): Due to the relatively mild winter, natural gas expenditures through the end of March are 
approximately 19% lower than the FY 16 budget amount. The projected balance also includes savings from #2 
fuel oil based on the average price per gallon and volume consumption. The projected savings in that line item is 
approximately 50% of the FY16 budget. 

Health Insurance ($247,563): The projected savings in the account is due to vacant positions through the third 
quarter, as well as the continual employee migration to less expensive plans available through the City. 

Personal Services ($226,872): The savings in this account is the result of the waived elevator fines that were 
assessed by the Department of Public Safety and ultimately successfully appealed by the city' s Law Department 
and Finance and Operations staff. 

Transportation Salaries ($214,844): This projected amount represents six vacant positions annualized for the 
remainder of the year. There are offsetting increased costs associated with these routes contracted by our 
transportation vendor, Durham School Services. 

Vehicle Maintenance ($109,323): The district fuels all fleet vehicles (Transportation & Facilities) utilizing the 
contract price for the City of Worcester. Due to variable rate of the contract and the cun-ent gasoline prices, this 
account reflects the projected savings through the remainder of the fiscal year. 

Accounts with Projected Budget Deficits: 

Athletic Ordinary Maintenance (-$361,921): The current budget reflects the utilization of revenue collected 
through the state's school choice program to partially fund the FY16 athletic programs. Due to upcoming fiscal 
year closing procedures, the Administration recommends utilizing the school choice funds to purchase textbooks 
directly from the school choice account. This change was highlighted in the Second Quarter Budget Status 
Report. 

Special Education Tuition (-$343,933): The tmtton account reflects the recently approved DESE fiscal 
responsibility for several students at residential facilities through the end of the school year. 
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Transportation (-$154,901): The projected deficit includes the increase of McKinney-Vento expenditures 
through the last of school day in June, as well as an additional mid-day preschool wheelchair route recently 
implemented to transport student. The projected deficit also includes an increase with the special education out of 
district placements. 

Nurses (-$141,417): The projected deficit reflects year to date and projected usage in the number of substitutes 
used to cover absences and locations during the school year. This projected deficit also includes contractual 
retirement benefits and salary in accordance with the collective bargaining agreement. 

Supplemental Supports (-$120,697): The majority of the projected deficit reflects the increase of district 
employees that provide translation services through the third quarter, as well as the impending summer school 
expenditures. The amount projected in this deficit includes the last week of summer school in June. 

Miscellaneous Education OM (-$119,027): The projected deficit is primarily due to the school safety and 
assessment review that was previously completed within the district, as well as the prior year invoice for 
New England Association of Schools and Colleges. 

The Administration recommends the following transfers to balance deficit accounts through the Third Quarter of 
the fiscal year and provide funding for the recommended spending. 

Amount From Account Account Title To Account Account Title 
$100,000 500-91119 Custodial Salaries 500-97203 Custodial Overtime 

$100,000 500141-92000 Vehicle Maintenance 50015 2-92000 Facilities OM 

$200,000 540-91117 Transportation Salaries 540103-92000 Transportation 
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Adopted Expended Balance 
Account Account Title Budget Transfers Budget 03/31116 06/30/16 

500-91110 Administration Salaries $11,847,977 $11,847,977 $9,088,011 $45,364 

. ___ ?Q2:?..!L!! ____ ~~~~-~~!-~_a_!a_~~~~----------------------------!!?_~:?7_!:2~~--:~3:_u_1_,J_?Q ____ ~_!?.?..:.!?2~?-~--------~-~~2~.?..~2?_~?--------~?-~:.~~.?... 
500-91112 School Committee Salaries $87,000 $87,000 $54,986 $13 ,278 

, ___ ?Q9:?_!!_!~----P-~Y..~¥_P-~-~~~~!i!_i:~~~-~~l~x:_i~~---------------!~7_!:?.2.Q ________________________ J_~?_!:.?9_q ____________ ~?_1_?2?_~?----=~-!~-~?..~~2. 
500-91115 Instructional Assistants Salaries $10,399,903 -$700,000 $9,699,903 $6,007,891 $889 

500-91116 Coach Salaries $524,362 $524,362 $388,648 $8,138 
---54o~91i-11----:r;~;~-r~~1~11~~-s~T;1~i-;;----------- ------------$2~67s:612-----------------------$2~67-5~672 _________ $i:fff2:748 _____ $_21-4:844 . 

. ___ ?5!.2:?..!!_!? ____ ~-~P£!~~~!:1:.':!R~?~~~-~-a_!~~~~~--------------~-!:~7.2:?~~-----------------------~-!:.~?2:.~~-~---------!!29~92~-~? ____ :~_!?_~:.~?-~. 
500-91ll9 Custodial Salaries $6,664,307 -$220,000 $6,444,307 $4,789,939 $105,448 

, ___ ?Q2:~_!!_?9 ____ ~-a_~~~~~1_a_~~::-~~!.YJ_c:~-~~1_a_i:_i_~~----------------~-?:2?..2:!.?_! ____ :~!-~~_,-~QQ _______ ~_!:.~?_?:.!?_! _________ !!2?.?..92~.:!? _____ ~_!L~:.~?.?... 
500-91121 Administrative Clerical Salaries $3, 158,078 $3,158,078 $2,410,961 $95,283 

·---?-~2:?..!L~?----~-~~s:?!_~J~!!~~!-~~!~!!~.:>- ----------------------~-?:2?..2:~~~-----------------------~-?:.2~-2:.~~-~---------!!"'~-~22~-~? _______ ~?-~:.~L~. 
500-91123 Non Instructional Salaries $1,853,047 -$140,000 $1 ,713,047 $1,724,791 -$63,554 

____ ?.±9.:-~!L~~----~~?~.:>-~~-Q~.'.l.X:.~-~.'.l.1.'.l.i:.i_~~------------------------!?i~:~i? ________________________ J_~~-~:.~:i..~------------~~2~.:?.?..? _______ ~~-:\!?_~. 
500-91133 School Nurse Salaries $3,752,868 $3,752,868 $2,280,493 -$141,417 

. ___ ?Q9:?..!L~~----~~~-~~!~?~-~~-~~£PS:~.§.~!~~!~~----------------J-~~?~~"~3_~-----------------------~~:.~?~:.1?_~ _________ !!z?_~?z?_~~-----~-~?-~:.1~-1... 
540-97201 Transportation Overtime Salaries $473,736 $100,000 $573,736 $398,243 -$16,402 

____ ?Q2:~-~?_Q~----~~:!.?_~!~l_Q.~~!.!~~~-~~!~~!~~-----------------J_!:.2~~:.~~~-----E?9_,_~QQ _______ ~-~:.??_~:.~?-~ _________ !!:.9:!?2~-~~----=~-!L~:.~9-!. 
500-97204 Maintenance Overtime Salaries $150,797 $40,000 $190,797 $146,456 -$6,153 
500-97205 Support Overtime Salaries $68,837 $68,837 $67,728 -$12,812 

Salary Total $209,481,930 -$2,999,120 $206,482,810 $126,555,994 $203,538 

500101-96000 Retirement $15,848,677 $15,848,677 $15,807,112 -$11,592 

·-~:i_~I_q~:2?Q~9--~~~~E?!!~!i9.~--------------------------------~!-~:.~Q?:~±? _____ ~-~~~,-~gQ ______ ~L~:.~~-~'"~~~--------~-1-~z~3-?z~-~~----~~-~?-~~~9-~_ 
500105-92000 Out-of-State Travel $5,000 $5,000 $1,807 $3,193 
500122-92000 Athletic Ordinaiy Maintenance $92,434 $92,434 $377,443 -$361,921 

·-500123-:96000-ii~-;;11h"1~~;~~-~;~~-----------------------------s;~i2:s-i7:i79 ______________________ $42::ST7:119--------$i2~i-i2:434-----$24-7:s(i3. 
500125-92000 Other Insurance Programs $53 ,538 $53 538 $52 826 $713 
-soo129-_-96000-w-~~k~;~-c-~~r~~~~"ti;~-----------------------s-1:is-2:305-----$322.ooo _______ s;c674~3o_5 _________ $i:2-87~4-60----=s;121:22-9· 
500130-92000 Personal Services $2,842 008 $700 000 $3 542 008 $2 902 757 $226 872 ·-----------------------------------------------------------------------------1. _______________ , _______________ :_ ____ ;:. ________________ .z. ____ 2, _______________ ?,. __ :..,_~ 

500132-92000 Special Education Tuition $15,695,619 $15,695,619 $16,562,400 -$343,933 
500133-92000 Printing & Postage $207 531 $207 531 $216 518 -$21 830 

· -----------------------------------------------------------------------------~-----------------------------------~---------------- -----.;. _______________ !_ ____ _ 

500-92204 Instructional Materials $3 ,248,386 $700,000 $3,948,386 $2,566,378 $0 

. _?Q_Q}_~?--~?S!_Q9 __ ~-i~~~!~~~~-~~-S_E'.~~~~!!?.!!~!_Q_~--- $3,675,765 $103,000 $3,778,765 $2,696,754 -$119,027 
50013 7 -96000 Unemployment Compensation -------------$i8-6~o58-----$-i8s-:ooo---------$37-i:os_8 ____________ $'.ff4~~ff 9 _______ $22§88" 

·-~QQ!_~?:.?..?.2.29 __ !~:~~~!~_'!'!~~~} _____________________________________ ~§..?:.~5!.2_____________ $62,500 $3 7 ,699 -$16 177 
500141-92000 Vehicle Maintenance $548,952 ------------$548:9s_2 ____________ $4-i6~849 _____ s;i(i9~323 . 

. _?QQL~~:2.~QQ9 __ !!~i!~i!1_~-~~iJi~~~~-------- $6,497,166 $6 497 166 $6 "38 237 $386, 191 
soo152-92000 Facilities ordinary Maint~~an"Ze _____________ $2~67o~i25 _____ $3oo,ooo _______ $2~9:-io~i2-5---------s;2~~87~()65-------i34~9i. 

Non Salary Total $109,311,185 $2,498,000 $111,809, 183 $87,714,741 -$194,559 

Total General Fund Budget $318,793,113 -$501,120 $318,291,993 $214,270,735 $8,979 

- ------ - ----- - -- -- ---



          ITEM:  gb #5-178 
 
STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 
DATE OF MEETING: Monday, May 9, 2016 
 
 
ITEM: Administration   (June 26, 2015) 
 
To review the Report on Applying Agreed-Upon Procedures for Student Activity 
Fund Testing for the 2014 and 2015 fiscal years, as prepared by 
CliftonLarsonAllen LLP. 
 
 
 
 
 
 
PRIOR ACTION: 
 
7-23-15  - Referred to the Standing Committee on Finance and Operations. 
8-18-15  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 

Mr. Hunt from CliftonLarsonAllen, LLP presented a review of the 
report on Applying Agreed-Upon Procedures for Student Activity 
Fund Testing for the 2014 fiscal year. 

 HOLD. 
8-20-15  - SCHOOL COMMITTEE MEETING  - The School Committee 

approved the action of the Standing Committee as amended. 
  Mr. O’Connell requested that the Standing Committee on Finance 

and Operations fashion a policy for the School Committee to 
consider with regard to student activity accounts and the 
appropriate disposition of proceeds set aside for a particular class 
after graduation. 

 Mr. Allen stated that a class graduation gift policy has been in place 
for the past 7-10 years and that the Administration will forward it to 
the independent auditors. 

 Mr. O’Connell made the following motion: 
 Request that the class graduation gift policy be forwarded to the 

independent auditors and to the members of the School 
Committee. 

 On a voice vote, the motion was approved. 
 
 
 
BACKUP: 
 
Annex A  (23 pages) contains a copy of the City of Worcester, Massachusetts 

Report on Applying Agreed-Upon Procedures Student Activity Fund 
Testing for the Fiscal Year Ending June 30, 2015. 

















































          ITEM:  gb #6-75 
 
STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 
DATE OF MEETING:     Monday, May 9, 2016 
 
 
ITEM: Mr. Monfredo/Mr. O’Connell/Miss McCullough   (February 2, 2016) 
 
To consider the suggestions made by the Worcester Chamber of Commerce for 
possible inclusion in the FY17 Budget of the Worcester Public Schools. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
2-25-16  - Referred to the Standing Committee on Finance and Operations. 
  Mr. Monfredo requested that a representative from the Chamber of 

Commerce be invited to the meeting when the item is discussed. 
  Mr. O’Connell requested that the Administration notify the Chamber 

of Commerce of the dates of the Budget hearings. 
 
 
 
 
 
 
 
 
 
 
 
 
BACKUP: 
 
Annex A  (2 pages) contains a copy of a letter from the Chamber of Commerce 

dated February 1, 2016. 







          ITEM:  gb #6-100 
 
STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 
DATE OF MEETING:     Monday, May 9, 2016 
 
 
 
ITEM: 
 
To discuss the proposed School/Program Relocation Plan.   
 
 
 
 
 
PRIOR ACTION: 
 
3-3-16  - Referred to the Standing Committee on Finance and Operations. 
  Mr. Foley made the following motion: 
  Request that he be recused from discussion of this item due to a 

conflict of interest since he is a member on the Board for the 
YMCA. 

 On a roll call of 6-0-1 (absent- Mr. Foley), the motion was 
approved. 

 Mr. Foley left the meeting from 7:13 p.m. to 7:53 p.m. 
 Dr. Rodrigues made a presentation regarding the item as contained 

in Annex A of the backup. 
 The following individuals addressed the School Committee 

regarding their support of the proposed relocation plan: 
  Jessica Boss, Principal, Chandler Elementary School 
   Steve Alzamora, Principal, Dr. James A. Caradonio New  

Citizen Center 
   Lisa Houlihan, Principal, Burncoat Middle School 
 
 
 
 
 
 
BACKUP: 
 
The Administration recommends that the item be filed. 
 





          ITEM:  gb #6-151 
 
STANDING COMMITTEE:  FINANCE AND OPERATIONS 
 
DATE OF MEETING:     Monday, May 9, 2016 
 
 
ITEM: Administration   (April 13, 2016) 
 
To review the reports on compliance and internal controls for the City of 
Worcester, including the Worcester Public Schools, from the Certified Public 
Accounting firm of CliftonLarsenAllen, LLP for the year ended June 30, 2015 
which include the GAO and OMB A-133 Reports and the Management Letter and 
the Independent Accountants’ Report on Applying Agreed Upon Procedures for 
the Department of Elementary and Secondary Education End of Year Financial 
Report for fiscal year 2015, prepared by Robert C. Alario, CPA, P.C. 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
4-28-16  - Referred to the Standing Committee on Finance and Operations. 
  Mr. O’Connell made the following motion: 
  Request that the Administration provide copies of the reports 

mentioned in the item prior to any discussion by the Standing 
Committee on Finance and Operations. 

 On a voice vote, the motion was approved. 
 
 
 
 
 
BACKUP: 
 
Annex A  (36 pages) contains a copy of the GAO and OMB A-133 Reports for 

the Fiscal Year Ended June 30, 2015. 
Annex B  (14 pages) contains a copy of the City of Worcester, Massachusetts 

Management Letter, June 30, 2015. 
Annex C (12 pages) contains a copy of the Independent Accountants’ Report on 

Applying Agreed-Upon Procedures for the Year Ended June 30, 2015. 
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