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AGENDA #11

The Standing Committee on GOVERNANCE AND EMPLOYEE ISSUES will hold a
hybrid meeting:

on: November 28, 2023
at: 4:45 p.m.
in: Room 410, Durkin Administration Building, 20 Irving St.
virtually:https://worcesterschools.zoom.us/j/88949059993?pwd=YjMv
WGZEdDRnTkJ3Z1VkSmFGRUVqdz09 Passcode: 116224 Telephone:
US: +1 929 205 6099 or +1 301 715 8592 Webinar ID: 835 4552
2201

ORDER OF BUSINESS

I. CALL TO ORDER

II. ROLL CALL

III. GENERAL BUSINESS
ROS 3-1.5 Administration

(January 5, 2023)
FROM HERE, ANYWHERE... TOGETHER: The Path to a Refined Strategic Plan

V. ADJOURNMENT

https://worcesterschools.zoom.us/j/88949059993?pwd=YjMvWGZEdDRnTkJ3Z1VkSmFGRUVqdz09
https://worcesterschools.zoom.us/j/88949059993?pwd=YjMvWGZEdDRnTkJ3Z1VkSmFGRUVqdz09


K. Report of the Superintendent ITEM: ros 3-1.5
Administration S.C. MEETING: 11-28-23
(January 5, 2022)

ITEM:
To approve the Superintendent’s Strategic Plan/Goals.

PRIOR ACTION:

1-5-23 On a refer the item to the Standing
Committee on Governance and Employee Issues.

1-31-23 Discussed the Superintendent’s plan and goals, goals were approved.

2-28-23 Mr. Allen outlined the key groups/stakeholders, set the goal of having
a timeline and plan in place by the end of the school year, and
introduced the Hanover Research team that will help facilitate the
Strategic Plan. The Hanover Research team provided an introduction to
themselves, their research abilities, and their methodological
approach.
Chair Clancey motioned to send this portion of the report to the full
committee and to hold the item for additional information.

4-13-23 The previous portion of the report as a part of the Minutes of the
Standing Committee on Governance were reconsidered by Member
O’Connell Novick with questions regarding the Strategic Plan Process.
Dr. Monárrez provided additional information about the flow of
information and approval process. Member O’Connell Novick motioned
to amend the minutes to include the additional information and it was
approved by voice vote.

10-03-23 Mr. Allen referred to the charts provided in the Administration’s
submittal. He stated that a total of 24 community members and 42
staff members participated. Member McCullough stated that she
appreciates how the Plan and the Goals of the Superintendent are
aligned, using community and staff feedback. Member Johnson echoed
Member McCullough’s comments highlighting that the format is
understandable as to where we are intending to go as a district. The
Chairperson reiterated support for the previous comments and
appreciates the aims of the sessions are lining up with the Goals too in
getting to the end result.
The Chairperson questioned whether Hanover is done. Mr. Allen
pointed to the additional meeting on October 30 to put the final
touches on the draft report for submittal to the committee. On a roll
call of 3-0, the item was held.
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BACKUP:
Annex A (30 pages) contains the Strategic Plan 2023-2028.

RECOMMENDATION OF MAKER:
To approve.

RECOMMENDATION OF THE ADMINISTRATION:
To approve.
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