
 
 
 
The following items will be discussed at the meeting of the Standing 
Committee on Accountability and Student Achievement to be held on 
Tuesday, May 17, 2016 at 5:30 p.m. in Room 410 at the Durkin 
Administration Building: 
 
 
gb #2-325  - Ms. Novick/Miss Biancheria   (November 29, 2012) 
 
To review school accountability plans. 
 
gb #5-84  -  Mr. O’Connell/Mr. Foley/Mr. Monfredo/Miss Biancheria  (March 11, 2015) 
 
To review the Massachusetts Department of Elementary and Secondary Education 
report entitled, “Elm Park Community School Level 4/School Redesign Grant (SRG) 
Monitoring Site Visit” which took place December 4-5, 2014 and to consider the 
“Strengths” and “Areas for Improvement” detailed in it. 
 
gb #5-184  - Administration   (July 8, 2015) 
 
To consider participation in the USDA Community Eligibility Program which provides 
free meals to all students within the Worcester Public Schools.  
 
gb #5-243  -  Mr. O’Connell/Mr. Foley/Mr. Monfredo/Miss Biancheria  (September 10, 
2015) 
 
To review the scores achieved by Worcester students in the 2015 administration of the 
Massachusetts Comprehensive Assessment System (MCAS) and Partnership for 
Assessment of Readiness for College and Careers (PARCC) examinations, at all levels. 
 
 
 



          ITEM:  gb #2-325 
 
STANDING COMMITTEE:  ACCOUNTABILITY AND STUDENT ACHIEVEMENT 
 
DATE OF MEETING:      Tuesday, May 17, 2016 
 
 
ITEM: Ms. Novick/Miss Biancheria   (November 29, 2012) 
 
To review school accountability plans. 
 
 
 
 
 
 
RIOR ACTION: 
 
12-6-12  - Referred to the Standing Committee on Accountability and Student 

Achievement. 
 Miss Biancheria made the following motion: 
 Request that the Administration develop a schedule to discuss four 

or five accountability plans at each Standing Committee meeting 
and invite interested staff members and parents. 

5-12-14  -  Miss Biancheria made the following motion: 
 Request that the Administration provide three copies of elementary 

school accountability plans for perusal by the Standing Committee 
members for its next meeting. 

 On a voice vote, the motion was approved. 
 Mr. O’Connell suggested that if a School Committee member has 

an interest in a plan that he/she suggest it to Dr. Perda. 
 Ms. Novick stated that the Administration can feel free to provide 

more than three elementary plans. 
 
BACKUP: 
 
Annex A (25 pages) contains a copy of the 2015-16 School Accountability Plan 

for University Park Campus School. 
Annex B (9 pages) contains a copy of the University Park Campus School: End-

of-Year Reflections and Next Steps, 2014-15. 
Annex C (25 pages) contains a copy of the 2015-16 School Accountability Plan 

for Worcester Technical High School. 
Annex D (9 pages) contains a copy of the Worcester Technical High School: 

End-of-Year Reflections and Next Steps, 2014-15. 
Annex E (1 page) contains a copy of the Administration’s response to Mr. 

O’Connell’s request to provide information regarding the success of the 
“Wake Up Math” program which could be forwarded to other schools 
for possible implementation.  
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PRIOR ACTION (continued) 
 
6-23-14  - STANDING COMMITTEE ON ACCOUNTABILITY AND STUDENT 

ACHIEVEMENT 
Dr. Perda made a presentation relative to the following samples of 
the Accountability Plans: 

 -Burncoat Preparatory School. 
-Gates Lane School of International Studies 
-Tatnuck Magnet School 

 Mr. O’Connell made the following motion: 
 Request that the Administration: 

- distribute to the principals a copy of Chapter 71, Section 59C of 
the Massachusetts General Laws in connection with the 
composition of School Site Councils or the memorandum of 
DESE which explains the composition of Site Councils 

- takes steps to assure that schools have a parity of membership 
between parents and school staff consistent with the 
requirements of Massachusetts law and 

- takes steps to assure that the Site Councils meet at a time that 
facilitates and encourages the participation of parents and 
community members in the deliberations of the Site Council 
leading to the formation of a School Improvement Plan 

  On a voice vote, the motion was approved. 
  Ms. Novick requested that the Administration provide three 

secondary school Accountability Plans for the next meeting. 
 Mr. O’Connell suggested that the Administration include either 

University Park Campus School or Claremont Academy. 
 The Standing Committee reviewed the School Improvement plans 

of Burncoat Preparatory School, Gates Lane School of International 
Studies and Tatnuck Magnet School as to their consistency with the 
three year district improvement plan and the three year action plan. 

7-31-14  - SCHOOL COMMITTEE MEETING  - The School Committee 
approved the action of the Standing Committee as amended. 

  Mr. O’Connell made the following motions: 
  Request that the Administration: 

- distribute to the principals a copy of Chapter 71, Section 59C of 
the Massachusetts General Laws in connection with the 
composition of School Site Councils or the memorandum of 
DESE which explains the composition of Site Councils 
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PRIOR ACTION (continued) 

 
7-31-14  - - takes steps to assure that schools have a parity of membership  
(continued)  between parents and school staff consistent with the  
  requirements of Massachusetts law and 

- takes steps to assure that the Site Councils meet at a time that 
facilitates and encourages the participation of parents and 
community members in the deliberations of the Site Council 
leading to the formation of a School Improvement Plan 

  Request that the Administration provide a report at the October 16, 
2014 School Committee Meeting as to whether or not the Site 
Councils are: 

- meeting within the first 40 days of the school year and include 
the date and time that the first Site Council meeting was held 

- meeting at times conducive to parents' availability 
- achieving parity between parent members and school 

personnel. 
  On a voice vote, the motions were approved. 
9-30-15  - Dr. Perda spoke about the process of reviewing school 

accountability plans and provided those from Burncoat High 
School, Forest Grove Middle School and Claremont Academy for 
the School Committee’s review. 
Burncoat High School 
Miss Biancheria made the following motions: 
Request that the Administration forward the evaluation summary of 
each of these accountability plans to the School Committee and 
also affix them to the backup of each of the plans. 
Request that each principal place a hard copy of its school 
accountability plan in a central place at the school for review by 
parents, staff and the public. 
On a voice vote, the motions were approved. 
Mr. O’Connell complimented the principal and staff of Burncoat 
High School for their focus on at-risk students and for the deep 
involvement of the Site Council in the decision-making process at 
the school. 
Claremont Academy 
Miss Biancheria suggested that each accountability plan include a 
page with the words that explain each acronym. 
Miss Biancheria suggested that the poor performance of the 
students who took courses at Clark University from Claremont 
Academy be reviewed and determine how teachers select these 
students and prepare them to do well. 
Ms. Novick stated that Claremont Academy’s Accountability Plan is 
one in which the question of a comprehensive needs analysis was 
comprehensive. 
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PRIOR ACTION (continued) 

 
9-30-15  - Mr. Monfredo suggested that each school include a benchmark for 
(continued) chronic absenteeism. 

Forest Grove Middle School 
Miss Biancheria stated that the social events in Annex C, page 15 
were great and suggested that the Administration share them with 
other schools.  She further stated that the Student Mentoring 
Program in Annex C, Page 17 will create great success.   
Mr. O’Connell made the following motion: 
Request that the Administration provide a summary of the “Wake 
Up Math” program. 
On a voice vote, the motion was approved. 
Mr. O’Connell requested information regarding the success of the 
“Wake Up Math” program which could be forwarded to other 
schools for possible implementation. 
Ms. Novick stated that a message to the principals should stress 
that the School Committee would prefer a functioning system rather 
than a data point in a chart. 
Mr. Monfredo stated that he is going to file an agenda item 
requesting that all schools submit best practices in a particular 
area, such as school climate, or parent involvement, to be shared 
with other schools. 





















































University Park Campus School: End-of-Year Reflections & Next Steps, 2014-2015 

Each year, Instructional Leadership Teams reflect on their yearly progress, as measured by adult actions and performance 
indicators, and recommend future actions. 

Goal 1: Middle school proficiency in math will increase for all students. The median SGP for the cohort of seventh grade 
moving to eighth grade will increase from 33 to 50 in the Spring 2014 math PARCC administration. 

·what worked well? University Park continued its commitment to Numeracy Across the Curriculum throughout the 
2014-2015 school year. In the two days before the beginning of the school teachers heard from 
their peers about various ways that numeracy was being incorporated into subjects other than 
mathematics. Teachers then spent time working with other members of their department 
looking through curriculum maps and finding places to integrate more numeracy. These lessons 
in numeracy were designed to be authentic and fit easily into the pre-existing curriculum. At 
various times throughout the year, teachers would share out how they were incorporating 
numeracy into their classes to the rest of their department. University Park math teachers made 
themselves readily available to other teachers who were trying to incorporate numeracy into 
their lessons, there were many informal meetings between teachers in order to accomplish this 
goal. 

University Park continued to offer after school help for students in mathematics. Throughout the 
year at least one high school and one middle school math teacher stayed after school to help 
students struggling with mathematics for at an hour a day. Massachusetts School of Pharmacy 
and Health Studies (MCPHS) were in school throughout the year, they spent time in math and 
science classes as well as after school. Using data from MAPS teachers were able to use MCPHS 
volunteers to provide one-on-one assistance to students who needed additional help. 

During the 2014-2015 school year University Park continued to provide both math and numeracy 
classes to middle school students. Numeracy class provides extra time for students to be working 
on their skills and establish a strong mathematic base before moving on to more challenging 
classes in high school. 



What improvements At this point, the test scores from the 2015 administration of the PARCC exam are uncertain. 
are needed'? There is no real way of determining if UPCS has achieved its goal without these scores being 

a·vailable. 

What are our next 
steps? 

Even without the scores available, University Park will make efforts to improve scores on 
mathematics exams in all grades. University Park will increase the use of diagnostic tests 
(MAPS) to inform instruction of math, especially in the middle school. This year, there is a new 
platform for the MAPS testing. Students in grade 7, 8 and 9 will take the MAPS in the beginning 
of October. The Focused Instructional Coach/MAPS Testing Administrator will ensure that the 
results of this exam are used to inform instruction. Meeting time will be dedicated to looking at 
results and identifying areas of high need. Math teachers will develop plans for students or 
groups of students who need targeted help. 

• The schedule at University Park has been changed to allow for longer blocks in the middle 
school. Teachers requested this change in order to alJow students more time during the 
day to continue longer projects and assignments. 

• University Park is dedicated to continuing working on numeracy across the curriculum. 
The Focused Instructional Coach will visit classes and report out ways in which teachers 
of subjects other than math are integrating math skills into their daily lessons. The 
Instructional Coach will share strategies out during department and team meetings. 

• This year, University Park will complete the first round of MAPS testing by the beginning 
of October. The Focused Instructional Coach will use meeting time within the next three 
weeks to allow teachers to go over scores and look for students who will need extra helps 
and interventions. 

• University Park is running a new Middle School PLC (Professional Learning 
Community). One of the topics of this PLC is motivation and engagement strategics. 
Teachers in this PLC will read articles and discuss ways to implcment new motivation and 
engagement strategies into their classrooms. The Middle School PLC will also take a look 
at assessments and study skiIJs. Teachers will be encouraged to find new ways to teach 
study skills in the classroom. 



Goal 2: The percentage of students in lhc 7th grade cohort moving to g th achieving advanced or proficient on ELA MCAS will 
go up from 57% to 70% in the 2015 administration of the PARCC ELA exam. 

What worked well? 

What .. improvements 
are needed? 

University Park continued its best practice strategy of, "Literacy Across the Curriculum." 
Teachers are University Park continue to teach ELA skills across all disciplines. During the two 
staff development days prior to the start of the 2014-2015 school year, math and science teachers 
spent time presenting different ways they implement literacy in class. At meetings throughout 
the year there was time assigned for teachers to share with their grade level teams what they 
were doing to promote literacy in their class. 

One of the middle school teachers continued to operate a Middle School Book Club that met 
afterschool. This group was open to any interested middle school student and attendance at this 
club averaged over 18 students every meeting. 

The English department conducted a lesson study last year. This lesson study was prepared by 
all the members of the English faculty. The lesson study gave teachers a chance to work within 
their department to plan a lesson. Working together to plan a lesson helped English teachers 
better understand what is expected of students at each grade level. 

The English department worked with professors at Clark University to understand their 
expectations for what good college writing looks like. With these expectations in mind, the 
English department began to work backwards, from senior year to seventh grade, to ensure that 
their curriculum maps, rubrics and overall writing expectations were aligned to ensure that 
students leaving UPCS would have the skills they need to succeed in college. 

University Park ELA teachers need to continue their work on curriculum maps to ensure that 
skills are aligned to achieve desired grade-level results. Time will need to he made for this 
planning and alignment; this should be facilitated by the Focused Instructional Coach. 

University Park Campus School teachers will need to continue their work on Literacy Across the 
Curriculum. All teachers in every discipline must be able to provide examples of assignments 
they arc giving and rubrics they are using to assess content-specific writing within their 
classrooms. 



What are our next 
steps? 

• University Park teachers have decided that they will work on ELA skills across the 
curriculum by planning interdisciplinary units together. The Middle School PLC will 
work throughout the year to plan an interdisciplinary unit that they will carry out in the 
month of April. This unit will include a specific lesson that will incorporate a lesson 
study. Teachers will work collaboratively in PLC time to accomplish this task. 

• University Park Campus School teachers will use ELA MAPS scores to identify areas 
where students or groups of students need targeted interventions. MAPS tests will be 
given out the first week in October and the Focused Instructional Coach will establish 
meeting time for teachers to analyze data and plan interventions and focus instruction 
according to results. 

• University Park is running a new Middle School PLC (Professional Learning 
Community). One of the topics of this PLC is motivation and engagement strategies. 
Teachers in this PLC will read articles and discuss ways to implement new motivation and 
engagement strategies into their classrooms. The Middle School PLC will also take a look 
at assessment" and study skills. Teachers will he encouraged to find new ways to teach 
study skills in the classroom. 



Goal 3: All 7111 ~~d 8111 grade students will show growth in science. The percentage of middle school students achieving advanced 
and proficient scores on the Science and Engineering MCAS exam will rise from 24% last year to 35% in the 2015 
administration of the exam. 

What worked well? The results of the 2015 administration of the MCAS Science and Engineering exam remained 
steady at 22 % Proficient. There was a decrease in the number of students in the warning 
category, with only 24% in the warning category in 2015 compared to 26% in 2014 and 31 % in 
2013. 

As a school, University Park continues to try and increase the number of proficient and 
advanced scores on the MCAS by focusing on strategies such as Writing to Learn and Numeracy 
Across the Curriculum, these practices directly affect the scores of MCAS tests by providing 
students with the skills to read and decode the complex questions found on the 8111 grade MCAS 
science exam. 

Interns from the Massachusetts College of Pharmacy and Health Studies provided assistance in 
science classes during the 2014-2015 school year. This one-on-one assistance for students who 
were struggling to understand concepts helped reduce the number of percentage of students in 
the warning category. 

The University Park Campus School Robotics team was established and about 15 middle school 
students participated during the 2014-2015 school year. The Robotics team encouraged 
members to act as engineers and create robots to participate in multiple competitions. 

What improvements As a school, University Park must continue to work towards more proficient and advanced 
are needed? scores on the MCAS science administrations. University Park science teachers will continue to 

look at their curriculum maps in order to identify and focus on areas where gaps exist, this will 

be facilitated by the Focused Instructional Coach. 

University Park science teachers will try to improve the coverage of content throughout the year 
that may improve scores on this exam. As a school, University Park will continue to improve 
these scores and specifically focus on decreasing the number of, "O's" on open response 
questions. Overall, there is still much room to grow in this area and we will continue to look for 
methods of increasing our proficiency in science. 
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What are our next 
steps'? 

• During the Professional Development day in October, teachers will receive training on 
using standards-based assessments and retlections. This types of assessments encourages 
teachers and students to look closely at which content and strands are mastering and 
those that need further study. 

• University Park staff will use data from previous years testing to inform where there may 
be gaps in student knowledge of the science curriculum. Science teachers will use this 
information to inform there teaching and focus on content coverage. The Focused 
Instructional Coach will work together will science faculty to ensure there is time to 
analyze this data. 

• The Middle School PLC will focus on motivation and engagement strategies this year. 
This PLC will work to enact new strategies that may help increase overall performance in 
classes and on larger exams and tests. 

• The University Park staff will also continue to focus on study skills this year. This will 
help students become confident test takers on all exams, including science examinations. 

Goal 4: The number of AP qualifying scores in the social science classes AP Human Geography, AP United States History 
and AP United States Government and Politics will double to 22% in the 2015 Administration of the exams. 

What worked weir? Unfortunately, University Park Campus School did not achieve its goal of increasing the number 
of qualifying scores on AP Human Geography, AP United States History and AP United States 
Government and Politics to 22 % . Student performance on these exams remained consistent with 
the previous year's results. The 2014-2015 school year was riddled with snow days, which led to 
many interruptions to instruction of these classes. 

University Park continues to increase the number of students enrolled in Advanced Placement 
classes. All students at University Park are eligible to take these courses despite past 
performance or GPA. 



'What improvements University Park will continue to work and improve the number of qualifying scores on AP 
are needed? exams. The faculty at University Park recognizes the importance of these exams, as a qualifying 

score could earn students college credit. Students at University Park need to work on test-taking 
strategies. Many of the students at University Park who take an AP class (specifically AP 
Human Geography) are enrolled for the first time. AP exams are different than other high
stakes exams that students take because they are timed. Teachers of AP classes need to provide 
AP students with experience taking timed exams. 

What are our next 
steps? 

University Park Campus faculty will work to improve study skills across all grades and 
disciplines. This study skill work will benefit students when they move on to take AP classes. 

AP teachers need to re-work instructional strategies in order to increase the rigor of class to 
better prepare student.;; for exam. Focused Instructional Coach will need to check in on the new 
strategies that are implemented. 

• Focused Instructional Coach will consult with teachers of AP at other schools who are 
achieving higher scores on exams. Instructional Coach will bring back information they 
learn from these teachers and share it during meeting time with AP teachers at University 
Park. 

• AP teachers at University Park will actively look for Professional Development to attend 
in order to help achieve higher scores on exams. AP teachers should attend at least one 
professional development session before winter break. 

• PLCs will meet to research and discuss motivation and engagement strategies. These 
various strategics will be shared throughout the faculty. AP teachers will be encouraged 
to adopt specific strategies in an effort to increase motivation in difficult AP classes. 
Increased assessment of study skills across grade levels will better prepare students for 
entering AP courses. 

• All AP students will take at least 2 timed practice exams before the real test date. 
Students will receive feedback within 1 week of the practice exam. The students will 
reflect on their tests and identify strands of weaknesses and establish a plan to improve 
weaknesses with teacher. This process will be facilitated by the Focused Instructional 
Coach. 



Goal 5: The number of school suspensions will decrease by 20%. 

What worked well? 

What improvements 
are needed? 

Although the total number of suspensions at University Park did increase in the 2014-2015 school 

year from 22 to 29, UPCS did make some improvements because the total number of out of 
school suspensions decreased by 11 % in the 2014-2015 school year. The total number of students 
suspended represented just 6% of University Park Campus School's total population. Also, data 
demonstrates that the majority (86 % ) of the suspensions at University Park occur in grades 7, 8 

and 9. The fact that students are not being suspended as frequently in the upper grades is a 

testament to their civic and social growth while at University Park. 

Over the course of the 2014-2014 school year University Park Campus School enacted multiple 
behavior plans for students who had already been suspended. Once these behavior plans were 
enacted and folJowed these students were significantly less likely to be suspended again. 
The Middle School team assigned a faculty "check-in person" to any middle school students who 
had gotten into trouble and could be considered at-risk for suspension, this worked to help 
prevent many students from committing infractions that could get them suspended. Also, the 
Middle School team began the practice of holding, "Student-Centered Meetings." These 
meetings brought together the teachers, students and guardians to discuss issues that the 
teachers were concerned over. Students were responsible for conducting the meeting and 
establishing a plan to help them get on track, teachers and guardians were responsible for 

tracking the student's progress. 

University Park Campus School is committed to continuing to decrease the number of 
suspensions throughout the school year. Overall, University Park would like to see the number 
of in and out of school suspensions decrease; there is a specific emphasis on decreasing 
suspension numbers in grades 7, 8 and 9. 

University Park faculty would like to see an increase in participation in extracurricular activities. 
Faculty will continue to encourage students to become members of clubs and teams. All students 
and teachers at University Park must be trained in Non-Violent Communication from the 
guidance staff. 



What are our next 
steps? 

• Middle School team will work to expand the use of Student Led Meetings and customized 
behavior intervention plans in order stop student behavior issues before they lead to 
suspensions. 

• PLC teams will focus on motivation and engagement across all grades and disciplines. 
Data proves that students who are more engaged in school activities arc less likely to 
misbehave and act out in school. 

• University Park will begin to use their new "Advisory" format. Students will have the 
opportunity to select advisories based on their own interests. University Park faculty is 
hopeful this will lead to increased student engagement. 

• Middle School students and teachers will receive training on Non-Violent Communication 
within the first 3 months of school. 



SCHOOL ACCOUNTABILITY PLAN 

Worcester Public Schools 
2015 - 2016 

Delivering on High Expectations and Outstanding 
Results for All Students 

Worcester Technical High School 
School 

Mr. Kyle Brenner 
Principal or Administrator 

Dr. Marco Rodrigues 
Interim Superintendent 



I. School Instructional Leadership Team Members 

School Insh'uctional Leadership Team (ILT) Members shall include: 
• Teachers (Representation of each grade level or dept/team-specify position, i.e. 2nd grade teacher, mathematics chair, etc .) 
• Representatives of support populations (Special Education , English Language Learners, and other support staff) 
• Administration (Principal, Assistant Principal) 

The Instrnctional Leadership Team's primary role is to help lead the school 's effort at supporting the improvement of teaching and learning. The ILT 
makes decisions about the school's instructional program and leads and monitors the implementation of a sound instructional focus. This 
instructional focus is unique and tailored to the needs of each school. 

The ILT carefully monitors student performance data regarding progress toward SMARTc goals, conducts several internal audits and self
asscssments to help determine future action plans for the school. In order to maintain steady progress , Instructional Leadership Teams meet regularly 
and frequently, at least twice a month. 

Name Position IL T Meetiu2 Dates 
Kyle Brenner Principal Sept: 9/17115, 9/30115 
Francis Mann Director of Career & Technical Education, Oct: 10/16/1 5, 10/30/15 

Acting 
Michelle Phenix Assistant Principal Nov: 11118115, 11130115 
Siobhan Petrella Assistant Principal Dec: 12/911 5, 12122/15 
Drew Weymouth Assistant Principal Jan: 1113/16, 1127116 
Brian Potter Ass istant Principal Feb: 2110/16, 2/26116 
Heather Courtney Guidance Department Head Mar:3/9/l 6, 3/2311 6 
Sean Lynch Math Department Head Apr: 4/6/1 6, 4/2711 6 
Jocelyn Coughlin Science Department Head May: 5/11/l 6, 5/25116 
Beth Dowd Special Education Department Head June: 6/8/16, TBD 
Michael Metivier Social Studies Department Head 
Teresa Leland-Sullivan English Department Head 
Stephanie Stockwell MCAS Specialist 
Laurie Denis Focused Instructional Coach 



II. Comprehensive Needs Analysis (Good News, Urgent Statements) 

Complete this sununary of strengths and concerns after you have completed a thorough data analysis. 

Areas of Strem!th 
Strength 

WTHS is a National Blue Ribbon School 
WTHS is a Level 1 school for meeting gap narrowing goals. 

WTHS has mel all student group targets. 

Worcester Technical High School saw a large increase in the number of 
students scoring advanced on the 2015 ELA MCAS. Forty-six percent 
of students scored in advanced in 2015, an increase from 24% in 2014 
and 33 % in 2013. Ninety-six percent of students scored proficient or 
higher on the ELA MCAS, an increase from 92% in 201 4. Three 
subgroups saw an improvement: Students with disabili ties increased 
from 63% advanced/proficient in 2014 to 79% advanced/proficient in 
2015, English Language Learner students increased from 72% 
advanced/proficient in 20 14 to 82% in 2015, and Hispanic students 
increased from 89% to 95% advanced/proficient from 2014 to 2015. 
ELA Median SGP aggregate 62, an increase from 59 in 2014, low 
income 61, an increase from 56 in 2014, Hispanic 65, an increase from 
47 in 2014, and High Needs 62.5 , an increase from 57 in 2014. 
Worcester Technical High School saw a large increase in the number of 
students scoring advanced on the 2015 Math MCAS. Fifty- three 
percent of students scored into the advanced performance level in 2015, 
an increase from 39% the previous year, which surpasses the district 
35% of students scoring advanced in 2015. 
Math M edian SGP saw a large increase from 60 in 2014 to 68 in 2015. 
Number of students scoring advanced/proficient increased from 76% in 
2014 to 80% in 2015. On the mathemaLics MCAS, the Hispanic 
subgroups saw an increase from 68% advanced/proficient in 2014 to 
76% advanced/proficient in 2015. The economically disadvantaged 
subgroup increased from 73 % in 2014 to 78% in 2015, and ELL from 
35% in 2014 to 58% in 2015. 

Evidence 
U.S. Dcpartmen t of Education 
MCAS data: School Results by Subgroup and 2015 Accountability data 
(DESE) 
MCAS data: School Results by Subgroup and 2015 Accountability data 
(DESE) 
MCAS data: School Results by Subgroup 

MCAS data: School Results by Subgroup and 2015 Accountability data 
(DESE) 
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Math Median SGP aggregate 68, an increase from 60, low income 7 1, 
an increase from 61 , special education 53.5, an increase from 44, 
African American/Black 68, an increase from 64, Hispanic 69, an 
increase from 55, and High Needs 69, an increase from 61 
Student attendance rates at Worcester Technical High School for 2014- School Profile Indicators Attendance Data - DESE website 
2015: Average attendance rate 95.8%, Average days absent 7.3, 
chronically absent 8.6%. 
Grade 9 Biology MCAS pass rate remained the same at 95%. Students MCAS data: School Results (DESE) 
scoring proficient or advanced remained constant at 66%. 

Areas of Concern 
Concern Evidence 

80% of students scored proficient or higher on the math MCAS, MCAS data: School Results by Subgroup (DESE) 
representing a 4% increase from the previous year, but below our goal of 
84%. 

Grade 9 Biology MCAS results as a whole remained constant. MCAS data: School Results by Subgroup (DESE) 
Subgroups saw a decrease in achievement level: Economically 
di.sadvantagcd decreased from 66% advanced/proficient in 2014 to 63 % 
in 20 15, ELL students went from 44% in 2014 to 39% in 2015. African 
American and Hispanic subgroups both decreased by 3 percentage 
points. Students with disabilities decreased from 30% 
advanced/proficient in 2014 to 20% in 2015. 



III. Action Plan 

Worcester Public Schools Worcester Public Schools will implement strategies that re~mlt in high student achievement. 
Strategic Goal 
School SMARTc Goal 96% of students will score at or above proficient level on the 2016 ELA MCAS 
Identified Best Practice or Strategy Differentiation to ensure access for tan?.eted student populations 

(Include differentiation to ensure • Teachers will continue to introduce new open response strategies paying specific attention 
access for targeted student to the differences between nonfiction/fiction prompts. 
populations). • Teachers will model open response questions paying specific attention to embedding quotes and 

not citing quotes. 

• Instructors will help students interpret the prompt and help students build topic development 
provide more depth when writing long compositions 

• Students will be encouraged to focus on quality, not necessarily quantity, by incorporating 
academic language, literary devices and creating paragraphs that have 8- 12 sentences 
per paragraph. 

• The ELA department is focusing on argumentative essays increasing the number from one per year 
to one per quarter. 

• The ELA Special Education teacher loops 9th and 10111 grade students 

The ELA department will collaborate with the Special Education teachers on professional development. 
In inclusion classes, ELA and Special Education teachers will pinpoint areas to assist students transitioning 
from resource room to inclusion to successfully mainstream the students. 

·· ' 

Instructional Leadership Team The IL T team will ensure the implementation of these strategies through classroom observations, 
Implementation review of lesson plans, analysis of MCAS data to target specific areas of weakness and review student 
(Explain how IL T members exemplars as a group. 
implement and measure school-
wide strategies.) 

School Performance Indicators and Data Sources 
ADULT IMPLEMENTATION INDICATOR STUDENT RESULTS INDICATOR 

Lesson plans, student exemplars, MCAS item analysis, student Data from common assessments, WTHS writing portfolio. 

Writing portfolio ;;<; 
(IQ 

Data Source:MCAS Data Source: common assessment 
., ..,. 
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IV. Action Steps - School SMARTe Goal 

School SMAR Te Goal: 96% of students will score at or above proficient level on the 2016 ELA MCAS. 

Best Practice or Strategy: Adherence to and quarterly review of WTHS student writing portfolios 

ACTION STEPS TIME LINE PERSON(S) MEASURES 
RESPONSIBLE USED (Degree of 

Implementation) 
Quarterly writing portfolio checks and monitor of Quarterly ELA and SPED Writing portfolio 
Common Core Curriculum map grades 9-12. ELA faculty 

Continue to highlight the differences between non- Sept-May All academic and Lesson plans 
fiction and fiction passages. technical faculty 
Continue to Scaffold ORQ methodology to incorporate Oct-May ELA faculty Lesson plans 
more paraphrasing and embedded quotes into student 
writing to minimize "speed bumps" 
Continue to use DESE student work samples, Nov-May ELA faculty Lesson plans 
fiction/non-fiction excerpt bank with multiple choice 
and open response questions as well as long 
composition prompts. 
Direct instruction of process-writing with multiple Oct-May Academic faculty WTHS writing 
revisions based on student, peer, and teacher review portfolio 
that promote quality rather than quantity. 

Junior honors teachers are collaborating on pre-AP Oct-May Junior Honor Course Enrollment 
cuniculum to increase the number of seniors taking Teachers 
either AP Literature or AP Language. (Our goal is 60% 
of junior honors students to take AP ELA class senior 
year) 
Continued use of constructed responses in WTHS Sept ELA faculty Writing portfolio 
writing portfolio in preparation for P ARCC. 

Sharing of lessons across grade levels and Sept-June ELA and Social Lesson Plans 
interdepartmental to the Social Studies department. Studies department 

RESOURCES 
(Including Financial) 

Professional 
development 

Older MCAS data & AP 
exams 
Professional Development 

Document reader 

• Process writing 
• Graphic organizers 

• Self and Peer Review 
Sheets 

Common Planning Time 

Department Meeting 

none 
;;n~ 
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Sharing of best practices for improving the quality and Aug- June ELA ELA Department Department Meeting I 
I 

quantity of student writing. Faculty/Special Meetings 
Education -

Classroom supports for ELL students Aug-June ELL Teacher Lesson plans ELL support personnel 
SEI Certified Classroom 

Teachers observations 
Grade 9 and 10 students identified for !\YID participate Aug-June A YID Instructor AVID materials AVID tutors 
in Strategies for Success and weekly classroom and tutors. Lesson 
tutoring. Grade 11 students work with A YID instructor plans 
on SAT strategics. 
Grade 9 and 10 students scoring in Failing/Needs January- MCAS Specialist, MCAS after Academic Support Grant 
Improvement on 81h grade MCAS scheduled for MCAS March MCAS After school attendance 
Academic Support After School tutoring. school teacher and 

site administrator 
Social studies department will use a common rubric to Aug-June Social Studies Department Department Meetings 
correct open response questions and CE! to ensure department meetings 
consistent grades and feedback is provided to students 
in al1 grade levels. 



III. Action Plan 

Worcester Public Schools Worcester Public Schools will implement strategies that result in high student achievement. 
Strategic Goal 
School SMARTe Goal The median SGP will be at or higher than 68 on the 2016 Mathematics MCAS exam 
Identified Best Practice or Strategy Differentiation to ensure access for targeted student populations 

(Include differentiation to ensure Through use of 81
h grade math MCAS data and practice 10111 grade MCAS exams, targeted areas for student 

access for targeted. student growth will be focused on in each class. Math teachers wiJl model open response questions focus ing on 
populations) ,; Common Core content. 
Instructional LeadeTship Team The ILT team will ensure the implementation of these strategies through classroom 
Implementation observations, review of lesson plans, analysis of MCAS data to target specific areas of 
(Explain how ILT members weakness and review student notebooks as a group. 
implement and measure school-
wide strategics.) 

School Performance Indicators and Data Sources 
ADULT IMPLEMENTATION INDICATOR STUDENT RESULTS INDICATOR 

Data Source: Lesson plans, student exemplars, MCAS item analysis, Data from common assessments, packet practice, Assistments reports 
Assistments data Student notebooks Data Source: MCAS 

Data Source: common assessment ---·-



IV. Action Steps - School SMARTe Goal 

School SMARTe Goal: The median SGP will be at or higher than 68 on the 2016 Mathematics MCAS exam 

Best Practice or Strategy: Through use of 3th grade math MCAS data and practice 1 oth grade MCAS exams, targeted areas for student growth 
will be focused on in each class. Math teachers will model open response questions focusing on Common Core 
content. 

ACTION STEPS TIME LINE PERSON(S) MEASURES RESOURCES 
RESPONSIBLE . USED (Degree of (Includin.g Financial) 

Implementation) 

91h, 10th and 11th grade teachers will follow Common 2015-2016 91h1101h/l l rh grade Curriculum map Professional development 
Core Curriculum Map created by city school year Math teachers Lesson plans 

Through the use of assistments, teachers will focus on 2015-2016 year All math teachers Assistment data Assistments 
improving identified student weaknesses and review Special Education 

previously taught content. Math teachers will provide teachers 

coaching for resource math teachers to understand and 
use assistments with the special education students. 

Teachers will model strategies to effectively answer 2015-2016 All math teachers Student Professional 
open response questions with their classes, especially school year Special education Exemplars development 

questions that focus on real-world applications of topics teachers 

covered. 

Teachers wrn encourage their students to participate in September 2015- All math teachers enrollment Academic Support grant 
the afterschool MCAS academic support program. May2016 

Technical faculty will continue to review embedded 2015-2016 Technical teachers Lesson plans Professional development 
math strands and incorporate their use in project based school year Focused Instructional Student projects MA Technical standards 
learning. Coach Crosswalk documents 
Teachers will implement bell-ringers and activators that 2015-2016 All math teachers Lesson plans Professional development 
are focused on real-world applications of topic school year Special education 

teachers 



Classroom teachers will monitor the progress of ELL 2015-16 All math teachers Grade book ELL teacher 
students in their classes and inform ELL teacher of any Special education 
student who is falling behind. Teachers 

ELL Teacher I 
Provide additional supports in inclusion classes. Team 2015-2016 Inclusion teachers Special education IAs or SPED teachers 
teaching in targeted college level classes to ensure school Delivery of service 
provis ion of accommodations to students with special year Guidelines 
needs. 



III. Action Plan 

Worcester Public Schools Worcester Public Schools will implement strategies that result in hjgh student achievement. 
Strategic Goal 
School SMARTe Goal 70 % of grade 9 students will score proficient or higher on the 2015 Biolo~v MCAS. 
Identified Best Practice or Strategy Differentiation to ensure access for tar~etcd student populations 

(Include differentiation to ensure The science department will use a variety of test taking strategies and focus on open response questions. 

access for targeted student .· Biology teachers will do labs with all students as Biology classes are fully included. 

populations) 
Instr uctional Leadership Team The instructional leadership team will ensure the implementation of these strategies tbJ:ough 
Implementation classroom observations and review of lesson plans. 
(Explain how IL T members 
implement and measure school-
wide strategies.) 

School Performance Indicators and Data Sources 
ADULT IMPLEMENTATION INDICATOR STUDENT RESULTS INDICATOR 

Data Source: lesson plans, observation no tes Data Source: da~~- fy_om common assessments, lab reports, notebooks 



SCIENCE 
IV. Action Steps - School SMARTe Goal 

School SMAR Te Goal: 70 % of grade 9 students will score proficient or higher on the 2015 Biology MCAS. 

Best Practice or StraLegy: Teach students to preview open response/multiple choice Science MCAS questions prior to reading passage. 

ACTION STEPS TIME LINE PERSON(S) · MEASURES RESOURCES 
RESPONSIBLE USED (Degree of (Including Financial) ,. 

Implementation) 
WTHS Science faculty wi11 use common planning time Sepl - June All department Meeting agendas None 
and departmental meetings to analyze previous MCAS members 
exams and item analysis. 
Based on the analysis of previous MCAS exams the science Sept - Oct All department Analysis MCAS item analysis 
faculty will determine what strands/topics need in depth members 
review for the current 9th grade students. 
The Science curriculum map and mid-year assessment Oct - Nov Department Head Curriculum Map MCAS item analysis 
will be adjusted to reflect MCAS analysis. 
Science faculty will use best practices, modeling, and Sept- May A 11 department Multiple choice MCAS multiple choice 
collaboration to determine best practices. As a group Members and open response and open response 
individual teacher item analysis will be analyzed to see questions. questions. Teacher Class 
teacher strengths that should be modeled. Item Analysis 
All grade nine students are fully included in classrooms Sept-June All department Class schedule None 
as there is no resource biology class members 



III. Action Plan 

Worcester Public Schools The Worcester Public Schools will create a welcoming, safe and secure school environment 
Strategic Goal for st_udents, their families, educators and community members. 
School SMARTe Goal 100% of students in grades 9-12 will participate in a rigorous safety review and pass a 

written and performance safety test to ensure proper use of equipment and handling of 
materials. This will be completed in technical areas as well as science laboratories. Laboratory safety 
will be reviewed at each monthly department meetin1.!. 

I~cntified Best Practice or Strategy Differentiation tu ensure access for tanzeted student populations 

(Include differentiation to ensure Safety reviews are based on nalional standards , SDS (Global Harmonization Project), manufacturer 's 

~ccess for targeted student recommendations and UL Standards. This is updated quarterly and upon receipt of new machinery 
populations) or materials. 
Instructional Leadership Team Vocational director, science department head and technical department heads along with 
Implementation the ILT will observe and document safety procedures in the technical areas and labs. 
(Explain how ILT members Vocational competency checklists will be reviewed quarterl Y-
implement and measure, school~ 
wide strategies.) ·-

School Performance Indicators and Data Sources 
ADULT IMPLEMENTATION INDI CATOR STUDENT RESULTS INDICATOR ·-· 

Data Source: Lesson plans, record of safety contracts, observations Data Source: Vocational competencies checklist, lab reports where 
Data Source: Lesson Plans and Safety Records, Sign in sheets from students write safety standards wrjtten to show comprehension 
In-service Global Harmonization /SDS training on 1011 111 3 Data Source: Lab reports and competencies checklist 



IV. Action Steps - School SMARTe Goal - SAFE AND SECURE SCHOOLS 

School SMARTe Goal: 100% of students in grades 9- 12 will participate in a rigorous safety review and pass a written and perfonnance safety 
test to ensure proper use of equipment and handling of materials. 

Best Practice or Strategy: Presentation of materi als in a variety of fo rmats 

ACTION STEPS TIMELINE PERSON(S) MEASURES RESOURCES 
RESPONSIBLE · USED (Degree of (Including Financial) 

Implementation) 
Students will participate in a safety review during September Technical faculty Lesson plans National safety standards and 

related theory/exploratory and science classes. Science faculty equipment operation manuals 

Students will be presented with a variety of materials Sept-June Technical faculty Lesson plans National safety standards and 

where they then will explain both orally and in writing Science faculty eq uipment operation manuals 

and demonstrate proper use of material and equipment 
Students and parents will be required to acknowledge Sept-June Technical faculty Student National sal'cty slandards and 

safety requirements and po tential hazards of technical Science faculty Contracts equipment operation manuals 

program. 
Continue to increase the number of OSHA 10 certified Sept-June Technical faculty Emollment National sal'cty standards 

trainers in the WTHS faculty 
Every technical area has a required uniform standard Sept-June Technical faculty Observations National safety standards and 

pertaining to safety. If students violate unifo1m policies, equipment operation manuals 

they will be sent to in house suspension where they will 
be required complete a written review of safety and 
uillform policies. 
All students will participate in safety testing and Sept-Feb Technical faculty Exemplars Safety tests 
training and show knowledge through written response. 
All students will be safety trained in OSHA 10 or other Sept - June Technical faculty Lesson plans National safety standards 
industry safety standard. 
Students will complete written laboratory reports to Sept-June Science faculty Lab reports Lab reports 
demonstrate knowledge of saf~~y standards. 
Continue to update the web-based chemical inventory November Science Department Web-based Office Technology 
within science laboratories, Web and Programming Head inventory 
Development students will provide teacher professional Office Technology 

~ °t development on its use. Web base chemical inventory 00 ~ 

will be launched of Office Technology. ro 'J 

)> 
z 
z 
m 
x ~ ~ ~ 

(/\ ri 



Conduct an EPA audit of WTHS chemical storage and Sept- Oct Science faculty Safety audit 

I 
Chemical storage and 

disposal procedures and implement recommendations. records disposal assistance 
Review and document safety procedures for October - Technica l Faculty Department plans I National safety standards and 

Coordinated Plan Review February I equipment operation manuals 



Action Plan 
.. 

Worcester Public Schools Worcester Public Schools will develop a formal communication system in order to better 
Strategic Goal transfer information on effective practices and needs. 

School SMARTe Goal WTHS will continue to employ various communkation strategies quarterly to effectively inform commm 
partners and 100% of families of important career and college information and events, school business, 
news and accountability plan. 

Identified Best Practice or Use of various media to communicate WTHS school focus , news and information. 
Strategy 

Differentiation to ensure access for tar~eted student populations (Include differentiation to 
Communication is presented in seven different languages and interpretive services are used 

ensure access for targeted 
student populations) at public events. 

Leadership Team ILT will ensure timely communication of school news and information 
Implementation to families and community. 
(Explain how Data Teams 
implement and measure school-
wide strategies.) 

School Performance Indicators and Data Sources 
ADULT IMPLEMENTATION INDICATOR STUDENT RESULTS INDICATOR 

Newsletter, Guidance Quarterly, Guidance Website and Calendar, Career and College placement 
Talent Search, Data Source: Career and College placement %'s 
Data Source: ConnectE<l, Guidance Quarterly, Guidance Website 
and Calendar, Newsletter 



Action Steps - School SMARTe Goal 

School SMARTe Goal: WTHS will employ various communication straLegies to effectively infonn community partners and 100% of families 
of important school business, news and accountability plan. 

Best Practice or Strategy: Communication is presented in seven languages and various media. 

ACTION STEPS TIMELINE PERSON(S) MEASURES USED RESOURCES 
RESPONSIBLE (Degree of (Including 

Implementation) Financial) 

Host Freshman Jumpstart to acclimate incoming freshman August Assistant Principal Attendance Teacher stipend 
with WTHS. Student t-shirts 

Guest speakers 
Promote parenUguardian use of portal at Know Your School October 21 Guidance Attendance None 
Night and 81

h grade Open House. Recruit technical students & November Department & 
to staff a table at these events to assist families and partners to 12 Student Volunteers 
access and navigate the portal page. 

WTHS will publish Guidance Page, in print and on the school Sept-June Administration Publication and Graphics Dept. 
website, which will fea ture information and articles pertaining Guidance Dept. di ssemination 
to the school focus and STEM innovation plan. Head 

Fac ulty I 

The Guidance Page will serve as a means to disseminate 
information pertaining to the school' s implementation of 
Naviance academic and career planning software . The 
guidance department will establish a twitter account, a 
guidance websi te, and calendar to keep families informed of 
relevant academic events, dates and deadlines. 
Tradewinds (school newspaper) created by students will Sept-June Tradewinds Advisor School newspaper Graphics Dept. 
include articles and updates on the school focus, STEM and Editor 
ECCHS, and the accountability plan. Administration 

Graphics students 
WTHS grade 12 senior capstone project will enter year three November- Technical Instructors Senior projects posted Examples of 
with a focus on community projects. May on techhigh.us Capstone projects. 

Use of ConnectEd to contact parents/guardians to inform Sept-June Administration ConnectEd WPS 
families of school focus, STEM ECCHS plan, and school ~ °i}. '• °" :tt ~ 

([) N ( ~ 
news. ~ ~ K 
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-
WTHS Portal Page will include information on the STEM Nov-June Administration Number of site visits Telecmmnunication 
ECCHS plan and the school accountability plan with updated and Information 
data as collected Services faculty and 

students 
-

Naviancc is used to communicate with students and their Sept-June Guidance Naviance Naviance 
parents. We want to explore adding advisory board members 
to Naviance so they receive the same communications. 
Teachers will share with families their course syllabus, October 21, Administration Power point Use of technology 
classroom expectations and the school focus at Know Your 2015 Faculty presentations 
School Night. Administration will meet with grade 9 families 
to explain the exploratory scheduling and technical area Family participation 
selection process to families. All families will receive a WPS 
college handbook. 
AP and AVID students attended Career and College October AP coordinator Student participation Bus fees 
Fair. AVID teacher 

WTHS will host an AP recruitment night for families of grade April AP lead teacher AP enrollment MMSI 
10 and 11 students. AP teachers 

Guidance Family participation 
Administration 
AP Coordinator 

WTHS will host an 81
h grade Open House for potential November Administration Family participation Graphics Dept. 

students and families allowing them to tour the 24 technical 12,2015 Faculty and Staff i 
programs, receive infonnation on the academic curriculum students I Number of applications US Mail 

I 
(including AP) and inform them of the schools mission, I 
focus, STEM ECCHS plan, and instructional philosophy. I ConnectEd 

WTHS will host a freshman family reception night for June Administration 

I 
Family participation US Mail 

incoming 9th grade students and families. Guidance 

WTHS will host a financial aid night for grade 11 and 12 November Guidance 
I 

Family participation FAFSA forms 
students to assist with the financial aid application process. Administration 

Talent Search 

I 
College handbook 

Coordinator 
--- ··- · ··-··---



-
WTHS will host student of the semester, athletic and senior January, May Administration Awards list Certificates 
awards to celehratc the achievement of academic and and June Guidance 
technical students. Academic and Family participation scholarships 

Technical 
Department heads Scholarships 

Coaches 
11 111 and 12th graders will be given an opportunity, free of October 2015 Guidance Ace up lacer QCC 
charge, to take Accuplacer at WTHS through QCC. March, April, Counselors 

May 2016 
A quarterly letter will be sent out updating the general Sept - June General Advisory Quarterly Letter Board members 
advisory board on school wide successes and opportunities Board Director contact information 
for businesses to partner with our school 
FamjJies of students participating in the WTHS Science & March - May Science teacher Science Fair invitations US Mail 

I Technology Engineering Fair will be invited to view the J ackie Kalisz 
projects and the awards ceremony. 



III. Action Plan 
-·- · 
Worcester Public Schools Worcester Public Schools will foster high levels of fami ly and community engagement, commitment and 
Strategic Goal partnership. 

School SMARTe Goal WTHS will enter year 4 of the WTHS STEM Early Career College Plan by increasing the number of 
participants at school sponsored events and increase the number of STEM partnerships with two and four 

. . 

year universities and STEM local businesses and industry in order to actively engage parents and 
community members in the WTHS STEM ECCHS. 

Identified Best Practice or Strategy Differentiation to ensure access for targeted student populations 

(Include differentiation to ensure General Advisory Chair, Technical Director, Technical Program Advisory Chair, Co-op coordinator, 
access for targeted student Focused Instructional Coach and technical instructors from the 23 technical programs will recruit and refer 
populations) representatives from STEM identified local businesses and industry to support STEM career and technical 

activities. Guidance Counselors, and talent search will collaborate with academic and technical 
department heads to submit copies of curriculum and syllabi to local two and four year STEM 
programs at colleges for potential articulation agreements as well as other high school and college 
connections. This will assist in supporting the WTHS STEM Early Career and College High 
School Plan. Every effort shall be made to include opportunities to first year college goers and other under-
represented students. 

Instructional Leadership Team ILT, technical director, department heads, and guidance, including co-op, AVID, and talent search 
lmplementa~ion will coordinate, conduct, and review and identify all STEM events, activities, and opportunities 
(Explain ho:W ILT members to ensure all WTHS students become career and college ready. 
impl~meni and measure school-
wide strategies.) 

School Performance Indicators and Data Sources ' 

ADULT IMPLEMENTATION INDICATOR. STUbENT RESULTS INDICATOR 
Data Source: agendas, attendance at school events, articulation Data Source: College acceptance rates 
Agreements 



IV. Action Steps - School SMARTe Goal FAMILY AND COMMUNITY ENGAGEMENT 

School SMAR Tc Goal: WTHS will enter year 4 of the WTHS STEM Early Career College Plan by increasing the number of participants 
school sponsored events and increase the number of STEM partnerships with two and four year universities and ~ 

local businesses and industry in order to actively engage parents and community members in the WTHS STEM 
EC CHS. 

Best Practice or Strategy: General Advisory Chair, Technical Director, Technical Program Advisory Chair, Co-op coordinator and technical 
instructors from the 23 technical programs will recruit and refer representatives from STEM identified local businesses 
and industry to support STEM career and technical activities. Guidance Counselors, and talent search will 
collaborate with academic and technical department heads to submit copies of STEM curriculum and syllabi to local two 
and four year colleges for potential articulation agreements as well as other STEM high school and college connections. 
This will assist in supporting the WTHS STEM Early Career and College High School Plan. 

ACTION STEPS TIMELINE PERSON(S) MEASURES USED RESOURCES 
RESPONSIBLE (Degree of (Including 

Implementation) Financial) 
Weekly college (academic and technical) visits for seniors Sep-Nov Linda Graham Attendance 
atWTHS. Guidance 
All 11 tb and 12rh grade students will write a cover letter and Sept-Nov Technical Student resume Rubrics 
create a resume to submit to potential employers for instructors and cover letter 
internship or co-op opportunities that will be reviewed by Co-Op Coordinator 
volunteers from General Advisory Board. 
WTHS will enter year three of the grade 12 senior Capstone Nov-May Academic and Senior projects As needed 
Project. Technical Faculty 
Students will write a reflection paper about their vocational April-May SPED faculty Reviewed and scored WPS writing portfolio 
experience as it relates to their post graduate plans. ELA facu lty by ELA faculty 
Students will journal about their co-op and internship Sept-June Technical Reviewed Journals 
experience quarterly to be submitted to local businesses and instructors and scored quarterly 
industry advocates expressing our appreciation for their role i Co-Op coordinator 
student success and growth. 
Technical students will read technical journals and respond Sept-June Technical instructor Reviewed weekly Rubrics, technical jour: 
to critical thinking questions weekly 
Cooperative education coordinator will meet with poten tial Sept-June Co-op coordinator Reported to ILT U sc of Technology 
STEM partners from business, industry, and higher education quarterly ~~ 

•• 



Local industry and business partners will present a career Nov - March C o-op coordinator Agenda Guests speakers 
seminar to studen ts focusing on interview skills, resume 
building, and the use of social m edi a to grade 11 and 12 
students. 
Director of Vocational Education and Principal will meet with Sept-June Director of Reported to ILT Use of Technology 
local college presidents to increase awareness of STEM student Vocational quarterly 
need and to develop STEM opportunities including articulation Education and 
agreements, field trips, guest speakers, and grant partners. Principal 
Focused Instruction Coach w ill meet with all technical instructors Oct - June Coach, technical Technical Frameworks As needed 
to update scope and sequence to align with the new technical fac ulty, Vocational 
frameworks. Director 



'Vorcester Public Schools Professional Learning Plan (PLP) Template 

. ' 

. ...:.·· ... 
Worcester Public Schools Worcester Technical High Kyle Brenner August 24 - June 9 

1: Professional Learning Goals 

l Through the NEASC 
committees staff will ensure 
documentation, curriculum, 
and facility are adequate to 
meet the 11 NEASC 
standards: mission and 
purpose, planning and 
evaluation, organ ization and 
governance, academic 
program, faculty, students, 
library and other information 
resources physical and 
technological resources, 
financial resources , public 
disclosure, and integrity. 

2 100% of graduates will 
complete coursework to 
prepare them for college and 
career 

School 

Entire faculty 

3 Provide student specific Entire Faculty 
supports and instruction to all 

By going through the NEASC accreditation process, staff will review 
our prac tices for high student achievement, safe and secure schools, 
high levels of family and community engagement, and ensure a wide 
range of effective communication systems. 

Foster levels of high student achievement in academic and technical 
areas 

Fosler levels of high sludent achievement in academic and technical 
areas and high levels of family and community engagement. 



2: Professional L~arning Activities 

2 

3 

8/25 - NEASC Committees - start to write summaries 

1019 - NEASC Committees - writing summaries 

1211 - Yi day - NEASC Committees 

12/1 5 - Yi day- NEASC Committees 

1/26 - Yi day - NEASC Committees 

4/5 - Yi day - Prepare for NEASC Visit 

March 9, 2016 - Yi day - Motivational Speaker Event, 
Anthony Robles at Hanover Theater 
ILT & Monthly Department Meetings - sharing of best 
practices, common assessments, DDMs, 
IL T & Monthly Department Meetings - MCAS item 
analysis, sharing of best practices, common assessments, 
DD Ms 

3: Es~ential Resources " .. 
~:· .. 

Half school days for students 

2 Commitm ent of funds from anonymous donor, data 

'· .. . ,. :~ ' ····· 
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4: Progress Summary 
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Worcester Technical High School End-of-Year Reflections & Next Steps, 2014-2015 

Each year, Instructional Leadership Teams reflect on their yearly progress, as measured by adult actions and performance 
indicators, and recommend future actions. 

Goal: 

94% of studenl~ will score at or above proficient level on the 2015 ELA MCAS. 
Goal Met 96 % of students scored proficient or above on the 2015 ELA MCAS 

What worked well? 

What improvements 
are needed? 

Worcester Technical High School saw a large increase in the number of students scoring advanced on 

Lhc 2015 ELA MCAS. Forty-six percent of students scored in advanced in 2015, an increase from 24% 
in 2014 and 33% in 20 13. 

Worcester Technical High School students earned 71 % of the open response points and 76% of the 

writing prompt points, surpassing the state average of 6 1 % and 69% respectively. 

Median SGP for the following subgroups was within DESE suggested growth parameters: students 

with disabilities was 5 1, ELL was 60, and low income was 61. 

Worcester Technical High School will focus on the English Language Learner and studcnls with 

ilisabilities subgroups to improve the percentage of students scoring in advanced. Only fo ur percent of 

students with disabilities and five percent of English Language Learner students scored advanced. 

Worcester Technical High School students earned 77% of total multiple choice points which was 

higher than the district earning 69% of total multiple choice points but lower than the state average of 
80% of the multiple choice points. 



What are our next 
steps? 

Grade 9 and grade 10 ELA teachers will continue to use a pre and post test for all students. These test 

will provide valuable real time data for teachers to adapt instruction, as necessary. The ELA 

department adopted the DOM for grades 9 and 10 to improve concentration in developing 

argumentative essays. In the writing portfolio, we increased the requirement for argumentative essays 

from 1 per year to 1 per quarter. W orcester Technical High School is continuing the two new ELA 

initiatives on prefixes/suffixes and grammar. Lesson plan templates arc all designed to address 

common core standards and teachers are using curriculum maps to track standards. The ELA 

department is looking to expand SAT preparation for students. 

2 



Goal: 85% of students will score at or above the proficient level on the 2015 Mathematics MCAS 
Goal not met. 80% of students scored at or ahove the proficient level on the 2015 Math MCAS 

What worked well'? 

\Vhatimprovemcnts 
are needed'?· 

Although the goal was not met, 53% of students scored into the advanced performance level , an 

increase from 39% the previous year, which surpasses the district 35% of students scoring advanced in 

2015. 

Although the goal was not met, the median student growth percentile was 68, a large increase from 60, 

the previous year. 

Worcester Technical High School students received 76% of multiple choice points which met the state 

percentage and 69% of short answer points surpassing the state percentage of 68%. 

Worcester Technical High School students earned 58% of total open response points, while the state 

received 60% of total open response points. The previous year in 2014, students earned 58% of total 

open response points, remaining the same. However , the gap between school and the state was 

narrowed as the previous year there was a difference of 4 percentage points. 

We need to focus on special education students as our non-special education population scored 89% 

proficient or higher. The students with disabilities subgroup scored 27% proficient or higher. 

3 



What are our next 
steps? 

The math department will refocus on increasing students' ability to earn a 3 or a 4 on open response 

questions. Teachers will assign at least 2 open response questions per week in Algebra I, Geometry 

and sophomore Algebra 2 classes, which will be documented through lesson plan submittal to the 

department head. At professional development days, special education teachers will join the math 

department meetings to review best practices. 

Through the use of assistmcnts, teachers will focus on improving identified student weaknesses and 

review previously taught content. Math teachers will provide coaching for resource math teachers to 

understand and use assislmcnts with the special education students. 

4 



Goal: 
100% of students in grades 9-12 will participate in a rigorous safety review and pass a written and perfo1mance safety test to 
ensure proper u se of equipment and handling of materials. This will be completed in technical areas as well as 
science laboratories . 

What worked well? The number of student accidents in technical programs decreased from 4 3 in 2012-13 to 26 in 201 3-14 

but had 27 in 2014-15. All technical programs incorporate Strand 1 Safety and Health Knowledge 

Skills of the Vocational Technical Education Framework. 

Incorporated strand 1 (s ee below) into Grad e 9 exploratory schedu le . 
l.A.0 1 Demonstrate appropria te health and safety practices based on the specific occupational area. 

l.A.0 1.01 Identify, describ e and demonstrate the effective use of Safety Data Sheets (SOS). 
1.A.O 1.02 Read and interpret chemical, product and equipment labels to determine 

appropriate health and safety cons iderations. 
l.A.01.03 Identify, describe and demonstrate personal, shop and job site safety practices 

and procedu res. 
1.A.O 1.04· Demonstrate safe dress and use of relevant safety gear, personal p rotective 

equipment (PPE) a nd ergonomics, e.g., wrist rests, adj ustable workspaces, 
equ ipment, gloves, proper footwear, earplugs, eye protection and breathing 

1.A.01.05 

1.A.01.06 

l.A.01.07 

apparatus. 
Demonstrate appropriate safe body mechanics, including appropriate lifting 
techniques and ergonomics. 
Locate emergency equipment, first aid kit, SOS info rmation directories and 
emergency action/response plan/escape routes in your lab, s hop a nd classroom, 
including labels and signage that follow OSHA Hazard Communica tion Program 
( HAZCOM), eyewash stations, shower facilities, s inks, fi re extinguishers, fi re 
blankets, telephone, master power switches and emergency exit s. 
Demonstrate the safe use, storage, and maintenance of every piece of equ ipment 
in the lab, shop and classroom, e.g., t he OSHA Lockout/Tagout Program (LOTO}. 

The science department had safety trainings at each of their monthly department meetings. In addition , students 
in science classes watch a movie, sign a contract that they watched the movie, sign additional contracts for 
safety expectations and take a test on safety procedures. 

Shops, such as welding, celebrated milestones of days without student accidents with pizza parties. 
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What improvements 
are needed? 

What are our next 
steps? 

Continue to increase the number of technical t eachers trained and certified to teach in OSHA 10 general 
industry /construction card. 

Continue to increase the number of technical teachers trained and certified to teach in OSHA 10 

general industry/construction card. Continue to have monthly safety meetings at science department 

meetings. 

We will analyze data to recogniz.e trends in academics/shops to implement safety strategies to 

reduce/eliminate student accidents. 
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Goal: 
WTHS will employ various communication strategies to effectively inf01m community partners and 100% of famili es 
of important school business, news and accountability plan. 

What worked well? Guidance quarterly was mailed to all parents and partners last year. The school newspaper, 

Tradewinds, ha<l 4 editions during school year 20 14-15. WTHS hosted a College Fair in Fall 2014 and 

had 29 higher education institutions in attendance. Worcester Tech also hosted a successful financial 

aid night for students and parents in March 20 15. The Worcester Technical High School school 

accountability plan and the STEM early career and college plan arc posted on the WTHS portal page. 

WTHS hos led its first job fair in spring 2015 with 20 employers. General advisory meetings were held 

twice per year. Know Your School Night had over 1,000 people in attendance. 

What improvements Increase the number of parents accessing the WTHS portal page. Continue to post daily school 

are rieecled? announcements and update WTHS portal page as needed. 

What are our next Promote parent/guardian use of portal at Know Your School Night and g th grade Open House. Recruit 

steps? technical students to staff a table at these events to assist families and partners to access and navigate 

the portal page. A financial aid night will be held November 2015 for students and families. Naviance 

will be used to communicate with students and their parents. We want to explore adding advisory 

board members to Navianee so they receive the same communications. Continue to publish Guidance 

Quarterly and Tradewinds newspaper. 
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Goal: 
WTHS will enter phase II of the WTHS STEM Early Career College Plan by increasing the number of participants at 
school sponsored events and increase the number of STEM partnerships with two and four year uni versities and STEM 
local businesses and industry in order to actively engage parents and conununity members in the WTHS STEM 
ECCHS. 
What worked well? Worcester Technical High School spring general advisory m eeting had over 350 participants 

representing parents, higher education and business/industry. WTHS hosted many successful events 

during the school year: 

• Parent student financial aid night 

• 81
h grade Open House 

• Know Your School Night 

• Freshmen Family Welcome Reception 

• Senior Awards 

• AP Awareness Night 

• College Fair 

• Liz Mun-ay motivational event 

• Senator Elizabeth Wan-en visit 

• The first annual Mustang raffle 

• UMASS Medical Students mentoring Biotechnology s tudents 

• Hosting local, national and international visitors to promote partnerships and awareness of 

vocational education 

• National Honor Society and Student Council promote community service 

What improvements lncrease the number of dual enrollment opportunities between 2 and 4 year colleges. 

are needed? lncrease the rigor of laboratory sciences 
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What are our next 
steps? 

The administration team and department heads will work with technical programs to deve lop dual 

enrollment opportunities. In addition, we will work to strengthen our advisory partnerships. 
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Wake-Up Math is a program developed by the faculty at Forest Grove Middle 
School. Each day during the morning homeroom period, students work on a math 
problem. The student responses are then collected and submitted to the cluster 
math teachers who review the problem with students.  Math teachers at Forest Grove 
acknowledge students on a weekly basis based on their responses. The school year 
starts with review material and the problems get more challenging as the school 
year progresses. 



          ITEM:  gb #5-84 
 
STANDING COMMITTEE:  ACCOUNTABILITY AND STUDENT ACHIEVEMENT 
 
DATE OF MEETING:     Tuesday, May 17, 2016  
 
 
ITEM: Mr. O’Connell/Mr. Foley/Mr. Monfredo/Miss Biancheria  (March 11, 2015) 
 
To review the Massachusetts Department of Elementary and Secondary 
Education report entitled, “Elm Park Community School Level 4/School Redesign 
Grant (SRG) Monitoring Site Visit” which took place December 4-5, 2014 and to 
consider the “Strengths” and “Areas for Improvement” detailed in it. 
 
 
 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
3-19-15  - Ms. Novick made the following motion: 
  Request that the item be filed. 
  On a roll call of 1-6 (yea-Ms. Novick), the motion was defeated. 
 It was moved and voice voted to refer the item to the Standing 

Committee on Accountability and Student Achievement. 
 
 
 
 
 
 
BACKUP: 
 

Annex A (17 pages) contains a copy of the Elm Park Community School Level 4/ 
 School Redesign Grant Monitoring Site Visit report. 
Annex B (4 pages) contains a copy of a letter from the Principal at Elm Park dated 

May 10, 2016, a summary of the 2015-16 Lexia Core 5 data and some 
First in Math charts. 
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About the Level 4 Monitoring Site Visit Process 

The purpose of the Mon itcring Site Visit (MSV) is to provide Level 4 schools and School Redesign Grant 

(SRG) recipients with Cormative feedback in support of rumaround efforts. T he MSV wil l help districts 

and schools understand whe re: turnaround implementation is successful or lagging, as we ll as how future 

plans can be improved. 

The MSV process is des igned around the ! l Essential Conditions for School Effectiveness (Essential 

Conditions). The Essential Conditions were developed in 2009 and voted into regu lation by the 
Massachusetts Board of Elementary and Secondary Education in 20 I 0 to rep resent a research- and 

practice-based consensus of practices for effective schools. The Essential Conditions are central to ESE's 
systems for accountabi I iry and assistance. The MSV focuses on the fol lowing Essentia l Conditions: 

Effedive District Systems for School Suppon and fntervention; Effective School Leadership; Aligned 

Curric ulu m: Effective Ins truction: Srudent Assessment; Tiered Instruction and Adequate Learning Time; 

and Student Socia!, Emotional, and Heal th Needs. The remaining Essential Conditions will be examined 

only when re levant to a school's turnaround efforts. 

The MSV utilizes multiple sources of evidence (documents, interviews, classroom visits) to understand 

the progress the school has made toward implementing plans for school turnaround. Over the course of 

the vis it, evidence is collected and analyzed by a team composed of educators and consultants to the 

Massachusetts Department of Elementary and Secondary Education. The final product of the MSV is a 

written report, documen ting the team 's findings (strengihs and areas for improvemen t) regarding current 

school impk:mentat"ion of mrnaround initiatives. 

Stn-ngths: Strengths are used to identify programs, prac:tices and operations that 

etre working well and supporting effective school turnaround 

implementation. Strengths identified by the si1e team are based on 
evidence collected during the visit. 

Ar eas for Improvemenr: Areas for improvement identify practices and operations that may 

need attention to better serve students and/or school turnaround 

implementation. Areas for improvement identified by the site visit 

team are based on evidence collected during the visit. 
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Essential Condition 2: Effective School Leadership 

i i The principal is heginning to create a focu s on teaching and learning. 

i • 
I 
' 

l 
I 
I 

I 
I . 
I 

The principal has developed a mult i- faceted approach to instructional improvernent. Leaders and teachers reported that the school has identified 
speci fi c expectations to support school improvement efforts: explicit lesson plans; the use of fo rmative assessments to inform lesson planning; weekly 
professional learning community (PLC) meetings: and teacher/s tudent conforences. Leaders stated (and review of lesson plans confirmed) that lesson 
plans present standards, lesson obj ectives, essential questions, and formative assessments. Leaders explained that teachers have begun to use the 
Worcester Public Schoo ls' Framework for I ligh Quality Teachers and Learning (HQTL) to guide their planning. Review oflhe HQTL indicnted cha t 
this tool identifies expectation.s for classroom organization, insiructional design and delivery, and student !earning. Further, leaders and teachers 
reported {and the instructiona l coach confinned) that teachers meet weekly in grade level PLC groups with the instructional coach to discuss and plan 
instruction. Finally, leaders reported (and teachers and students contirrned) that teachers hold conferences with students at least twice a year to discuss 
their progress and to set learning goals. Leaders explained that student conferences help teachers target individual student need:> and bui .ld 
relationships bet\veen students :ind teachers. Review of guiding documents for student conferences demonstrated that teachers are encouraged to use 
reflective questioning techniques. For example, suggested discussion topics include the student's best effort for the assignment, what students did well, 
what students \'-'ill do differently. and topics students would like to learn more about this yc:ar. 

There are avenues of support to help professionals in the school improve their ahilitie!>. Leaders reported tbat school staff include an instructional 
coach who oversees ;md supports curriculum and instructi on. According to leaders, the coach leads weekly grade levd meetings, creates a monthly 
instruct ional news letter, provides guiding documents. and models instructional techn iques in classrooms. Review of the monthly instructional 
newsletter indicated that the coach creates this resource to reinforce instructional priorities. For example, the November newsletter focused on student 
discours.;: and featured an artick, SjJeaking /lofumes, to encourage teachers to incorporate" .. . productive student ta lk to help a cl.assroom move from 
good to great." 1n addition, teachers repo11ed that they are able to attend district professional development (PD), as well as pro fessional opportunities 
outside the district , and that the d istrict communicates \.veekly oppo11unitics via email and website postings . Further, leaders stated that lhe principal. 
assistant principal , and instmctional coach participate in classroom walkthroughs and provide verbal and written feedback. Leaders and teachers 
reported that following a c lassroom visit, the coach provides feedback with suggestions for improvement in an e-mail, followed by an individual 
discuss ion. 

~----··---·-----·-----·---- ----- ··--··---- ---··· .. ----·-~·------·---------
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I The school has not yet developed an instructional leadership team (I LT) that has sufficient authority to make decisions and communicate 

; effectively with staff. 

l • 
l 

I 

! . 
l 

I 
I 
I 

The ILT is not con:.: istcnt in its work and purpose. Leaders reported that the JLT configuration is new this year and stated tbat the p ri ncipa l asked for 
teachers to volunteer to serve as members. Teachers explained that the TLT was recreated this year wi th six members - two volunteers and four invited 
by the principal. Further, teachers staled that. this year, the lLT meets weekly on Thursday from 3 :00 p.m. until 4:00 p.m., and have s ince extended to 
a 5:00 p. rn . end time; they fe lt the extra time was needed if they were to have sufficient time to work on projects assigned by the principal. fn a f<.>cus 
group, when asked to describe the role of the IL T, teachers were unclear. Some stated that the l l T does not do leadership work and, instead, operates 
more like a think tank ; others stated that its role is to process ideas for the admini strntion. Teachers also reported that the purpose of the !LT changes 
when leadership changes. IL T members also stated (and leaders confirmed) that current tasks of the !LT include research1ng Partnership for 
Assessment of Readiness for Col lege and Careers (l) ARCC) questions and identifying instructional resources in support of PARCC-levcl of 
questioning, although they acknowledged that they bad specific pl ans for implementation. Further, a review of documents showed inconsistency in the 
devel opment of wee kly agendas and rt:cordi ng minutes, Specifically, minutes are most oft.en kept by the instructional coac h who di sseminates them to 
the group; however, documents provided lo the site visit team for review did not confirm the frequency of meetings reported. 

The [LT does not function in a decision-making capacity. Leaders and teachers reported that the lL T discusses instiuctional topic~ and work; on tasks, 
such :is identifying instructional resources, but docs not make decisions. T -:achers staled that, while faculty members are encouraged to come to the 
!LT with questions or concerns, th ey have not yet done so. Teachers also stated that the instructional co<tch records meet1ng minutes and distributes 
these to staff. Review ofl LT minutes confinned that the lLT discusses instructional topics such as common assessments, teacher resources, and 
student conferenc ing. Furthermore, !LT minute$ ava ilab le for review specified discussion items and questions for further exploration, but did not 
include evidence of any J.L T decisions. 

L-...--- - ----·- ·- - - --··· -~----·-· 
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Essential Condition 3: Aligned Curriculum 

I \\·'hil e teachers are provided with curriculu m maps aligned to state fram eworks, there is inconsistent implementation of t he curr iculum. 

/ • The district and school supply teachers with curriculum maps lo guide instruction. Teachers reported that the district website provides onlinc 

curriculum maps with scope and sequence for planning. Teachers explained that these documents are aligned to the Common Core State Standards. 
Review of the onl i11c scope and sequence documents demonstrated that thi s resource al lows teachers to view instructional standards organized by 

grade level and content area, and sequenced in five-week intervals, In addition to the granular view of curri culum, this resource also provides a yc<Jr
at-a-glance view. Further, leaders and teachers repotted that. the instructional coach faci litates discussions during PLC meetings regardi ng horizontal 

alignment and lesson p lunning. Leaders and teachers also stated that teachers use the HQTL and Standards of Effective Teaching Practice Crosswalk 
to gu ide instrnct.ional planning. 

o Implementation of Lhe cun-icula is inconsistent across grade levels and subjects. Teachers reported that the school schedule does noi provide ti me: for 
col laboration among special educators , teachers of English Language Learner (ELL) students and general education teachers to plan accommodations 
and curriculum modifications to meet studem needs. Similarly, teachers stated that the schedule does not provide time for teachers to collaborate to 
plan vertical alignment of content. In addition, leaders and teachers reported on a lack of curricular cohesiveness caused by the lack of adopted 
programs for English language arts (ELA) and mathematics, as well as the associated lack of common materials. H.owevcr, teachers reported (and 

! leaders confirmed) that the di strict is piloting the Go Math program. I 
L ____ . ______________ .. ________ .. ___________ --·- --------- ----- . -----·----------·- ....... ---·-------·····------ --·- - --·- -·-------! 
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Essential Condition 4: Effective Instruction 

:'·: · .: , .: · ·· «· · ·. · ~ ·.:.· · · ; __ - strength~ - ". · -_ · . -~ · · · . 
•• ·.,,~ . ~ ~ -.. .... :- ~ ~ • • "':'!;. • ' •• ~ : : • t .., ' ' l ; • • ' • • 0 '{ < • • ~ : 0 't : : ~ ·_ ' A ' > ' 0 ' . : • • - ,:. 

I The school has begun to build and support a common expectation for lesson structure. 

• The principal has identified lesson plan expectations. Leaders reported (a nd teachers confirmed) that the principal has identi fied common expectations 
for lesson plans, including content objectives, language objectives, standards, essential questions, and assessments. Review of lesson plans 
demonstrated that. although teachers use different format and templates for plans, the majority oflesson plans met the expectations. For example, a 
sample lesson plan included : an essential question (What do you learn by reading a text closely?); a content objective (The student will be able to 
identify evidence that supports particular points of a story); a language objective (Write an interes ting beginning fo r a ficiional story); an assessment 
(What mak.:s a good beginning?); and standards. rurthcr, the site visit team observed these components during classroom visi ts. In 65 percent of 
observed classrooms (1v=23), the leammg objective was communicated to students. 

I • The schoo l has adopted a PLC fonnat for all grade level team collaborative meetings . Leaders reported (and teachers confirmed) that teacher::; mecl 
l once a week in grade level PLC teams. Leaders stated that the school structure was built around PLC times. Leaders and teachers reported that the 
i 
' instructional coach leads and supports the PLC teams by planniug and fac ilitating meetings and PD. Lt>adcrs reported (and teachers confirmed) that 

PLC mecl111g agendas are :structured to provide opportunities for grade level collaboration through PD and support for school improvement initiatives, 
such as lesson pla nning, formative assessments, and srudenl conferencing. Specifically, the instructiona l coach stated that PLC meetings are $trudured 
to encourage grade level collaboration and to provide specific s uppo1t for consistent lesson planning, use of formative assessments, and student 
conferencing. More specifically, leaders stated that the instructiona.l coach leads book studies and uses discussion protocols to guide collaborative 
conversations . Fo-r example, review of PLC notes and minutes demonstrated that the instructional coach facilitated book studies regarding Mosaic o/' 
Thought (by Ellen Oliver Keene, Susan Zimmermann, and Thomas Newkirk) and Teach like a. Champion (by Doug Lemov}; also, teachers spoke of 
using the "Save the Last Word for Me" protocol. 

1 
School staff do· not consistently employ high-quality, effective instructional techniques. 

I • The school lacks a common understanding of effective instruction. While the school has established expectations for lesson structure. there is n lack of 
I clarity regarding instructional strategics and priori ties in that structure. \\.-'hen asked for examples of common cx.pcctations for effoctivc instruction, 

Ill leaders and some teachers referenced lesson plans and the Common Core State Standards hut, beyond these, did not provide consistent responses. 
I Teachers indicated that their instructional efforts arc limited by the lack of common programs and materials. Leaders and teachers stated that there arc 

1 no officia lly-adopted programs for ELA and mathematics and, therefore. no common instructiona l materials. As noted above, leaders reported that the . 
I district is piloting Go Math thi s year. Further, leaders reported that the instructional coach is in the process of working with teachers to identify best J: 
; practices with regard to instruction. -o Otl > 
L ·---------·-·-.. ---··------··- ---·-.. ·--- ···-- -.. ······-·-·--··----.. --···· · - -·-- --·--·--·---·- --··-··-·-·-·-·--·-·------·------·- -- - ··-- -- --···--·--· .. --·----- .... ·--···-·-- "' o- z 
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·- - ---- -- - - ----- - - ------ --- - -
• Instruction does not refl ect high expectations for all students. During classroom observations, the site visit team noted limited use of instructional 

practices that engaged students and provided opportunities for students to tal k and work together. 111 22 percent of classrooms visited, students used 
various means, orally or in wri ting. to represent their ideas or thinking. In these classrooms, teachers provided opportunities for students to explain 
the ir answers orally or to solve problems in writ ing. ln most classrooms. students had limi ted opportuni ties to demonstrate their understanding of 
instruction. For example. in several classrooms, students worked individually on assignments that required brief responses with no explanations of 
reasoning or solutions. Addi tionally, in some observed lessons, teachers used mini mal wait time and often answered their own questions. In 35 percent 
of observed classrooms, students were engaged in structures that advanced their thinking. In these classrooms, studeuts participated in tum-and-talk, I 
buddy buzz structures, or paire<l lcaming act ivi ties. In 26 percent of observed classrooms, students inquired, explored, or ~olvcd problems together in 
sma ll groups or pairs. For example, students played reading game~ in small groups. In most classrooms vis ited, ti tudcnts worked individually and did ! 

l~-~ol have ~l~~portu: iti es cc~ en~ge toge~~er 111 ac~i-:~~~-~~1at requ ire~-~1scussion ----· __ J 
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Essential Condition 5: Student Assessment 

Although the school administers a range of assessments, it has not yet developed schoolwide practices around the analysis and use or data. ! 
T h.:: school does not regularly analyze assessment data to identify promising practices and student needs. Leaders reported (and teachers confi rmed) I • 
that the school admini sters the fo llowing assessments in ELA and mathematics : the Dynamic Indicators of Basic Early Literacy Skills (DIH ELS) th ree I 
times a year for kindergarten and grade 1; Fundations in grades K-3, Fountas & Pinnell Benchmark Assessment System in grades K-6 three times a I 
year; and the No11hwcst Evaluation Association Mea:ures of Academic Progress (NWEA MAP) assessment in grades 2-6 three times per year. \ 

However, when asked about the analysis of assessment data, leaders referenced charts in a meeting room ctisplaying grade level Massachusetts I 
Comprehcnsi\'e 1\ sscssment System (MCAS} performance for 2012-14. Review of agendas and minutes of grade level PLC meetings did not reveal ! 
PARCC and the developmen t o f common assessments, but nu act ion items related to analysis of assessments . 
any meetings devoted ro anal ysis ofassessrnents. Similarly, review of IL.T minutes demonstrated preliminary discussions about top ics, such as the !

1

:

1

: 

• There i~ an incons istent use of assessment results to guide instructional decisions. Leaders reported {and teachers confim1cd) that teachers administer 

Fundatio ns assessments and use Fundations program test trackers to infonn re-teaching plans. Leaders reported {and review o f IL T minutes I 
confirmed) thar the !LT has discussed formative assessments and plans to support teacher development and use of formative assessments. Classroom 

observations confirmed that there is inconsistent use of formative assessments. In 48 percent of observed classrooms, teachers used at least one 

infom1al assessment aligned with the lesson o~jectivc to check for understanding. Ln these classrooms, teachers used thumb tools and cold-call 

questioning to check for understanding. ln most classroo ms, teachers did not use info rmal assessments to monitor student progress during the lesson. 

In 35 percent of observed classrooms, teachers adjusted ins trnction based on on-the-spot or infom1al assessments. In these classes, teachers monitored 

student work for understanding, provided feedback to students, or retaught areas of misunderstanding. For example, in one classroom, tbe teacher 

pulled students together for a mini-lesso n on solving mathematical word problems. However, in most c lassrooms. teachers did not check for 

understanding during tile lesson and, therefore, did not adjust inst ruction in response. In 30 percent of observed classrooms, students received 

feedback in re lation to learning goals. For example, while c irculating throughout the classroom, the teacher stopped to Jct students know how they 

were progressing. In another class, the teacher provided constant feedback regarding student responses in a game format. However, in most 

I c l assrooms~ teachers did. not provide feedback related to the learning objective. ln 39 perc~nt of observed classrooms, students revised work based on 

j feedback. For ex.ample, m one classroom. the: teacher checked student work, made suggestions, and students made corrections. Jn most classroom~, J 
'--~~~.c:?-~S di_9_!lot }~-"~~thc _<pport~1.i.:.~:L.~:?._rc vi~~-? .. '.:Jmprovc their w~~~ they did 1_1~! -~eccive f..:~~-b.~~~ from _the_.t_~':'.._~cr r~~ar~j~g-th~'. pro£~CS~~~.~E~---
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r--· ··--- ·- -· . - ·- - - ----. 
.

1 

the objecti' 'e. For example, in one observed lesson, most students worked independently on mathematics problems with no feedback regarding their \ 

I 
work, while the reacher enga~ed with a small group of students. Additionally, leaders reported ~and .teacher foc us. groups confirmed) that - despi te a 
review of scores and 11npltcat1ons at the start of the school year - teachers lacked knowledge of the impact ofMC:AS results, as well as how to use the 

j data to guide planning for re-teaching of key concepts. 
; 

I L__ _ _____ ____ _ . -· ·- - - - --~ ----·--·------·---~--··-·----- - --- · ---- -·---..... -----~ __ ___, 

Elm Park Community School 
Level 4 I School. Redesign Grant (SRG) Monitoring Site Visit 

Page 8 



Essential Condition 8: Tiered Instruction and Adequate Learning Time 

I The site visit team did not find strengths related to Tiered Instruction and Adequate Learning time that rose to the level of a finding. 

i Although the school has some elements of a tiered intervention program, instruction and supports do not meet the needs of all learners. 

l • Students not yet on track for proficiency in core subjects lack interventions and suppons in the general education se tting. ln focus groups, teachers 
·.1 reported that the school has begun to discuss Response to lntervention (Rtl). but has not yet received training in thi s area. Leaders stated that the 

school currentl y has one tutor who provides Tier I inlervention from 12:30 p.m. until 2 :30 p.m. in grade 2 classrooms, and also provi des T ier 2 and 3 

intervention after the regular school day (2:30 p.m. unt il 4:30 p. m.) . Leaders expla ined that the school has identified a need for additional tutors for 
tiered intervention <ll1d are in the process of hiring two new tutors. According to leaders, beyond the existing tutor fo r grade 2, classroom teachers must 
provide supports for students in the general educat ion setting. However, leaders and teachers reported that the school offers a range of speciali zed 
programs. Leaders and teachers stated that a student support process (SSP) team, incl uding the school psychologist, adjustment counselors, assistant 
principa l, principal and speech therapists, meets regularly to discuss and identi fy students needing addit ional support. Leaders and teachers reported 
that special educators collaborate with general education teachers to provide the majority of special education services in inclusive settings . 
Additionall y, leaders and teachers reported that tbe school provides ELL student with a range of academic supports and interventions. According to 
teachers, some students receive pull-out support in the English-as-a-Second-Language (ESL) lab, \Vhile most ELL students receive push- in support in 
general education classrooms. Furthermore, leaders reported (and teachers confirmed) that the school offers a Structured Therapeutic Educational 
Placement (STEP) program - a district program - for students needing behavioral support. 

I • The school schedule does not provide adequate time for core instruction and targeted assistance. Leadership stated that all students enter the cafeteria 
i at the beginning of the school day to ensure an efficient start to the day. Leaders further stated that they are working to ensure that teachers of grade K-

3 begin Fundations instruction as soon as students enter the classroom Review of schedules indicated that time devoted to core curriculum and 
I subjects varies fro m ciass-to-c!ass. The site visit team also noted that time management of classroom routines varied widely from class-to-class. For 
1 exarnplc, some te achers completed hornev ... ork review in a few minutes, while others devoted more than 30 minutes to homework review in a part icular I subject. During a 30-minute homework review, students traded papers and marked o ther students' items right or wrong, while the teacher announced 
; correct a nswers . The site visit team also noted that instructional periods did not begin and end efficiently. Further, as noted above. Tier 2 and 3 I interventions take place after school. Although leaders stated that they are in the process of hiring two additional tutors who will also provide 
I interventions from 2:30 un ti l 4:30 p.m., they also indicated there will be no transportation provided for students engaging in after-school activities. 
! 
L_ .. -... ·-·-·-- ·-··--······-·------- - ·---·-····-····- ·------······-- -- · ·-·------···----····-·- ····-··--. ·-····-···-·-·--···- --·-·-- ----··-----·--·- ·--·--- -·----.. -------------······------ ···- .. - -----·--·-J 
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Essential Condition 9: Students ' Social, Emotional , and Health Needs 

I The school is working to develop a system of suppor ts designed to address the soci.a1 and emotional needs of the students. 

, • The school has some school wide supports and interventions to promote student engagement. Leaders and teachers reported that the school uses 

I Posi tive Behavioral Interventions and Supports (PBlS) to set expectations for stndent hehavior throughout the school. The site visit team noted posters 
I stating behavioral expectations in classrooms and in hal ls. Leaders and teachers reported that the school celebrates social and emotional successes. 

Teachers stated (and students confirmed) that students who meet behavioral expectations are able to participate in spirit club activities and 
celebrations. Further, leadership reported (and the site visit team observed) that leaders created break spaces adjacent to classrooms to enable students 
to de-escalate with minimal disruption and loss of learning time. The si te visit tt:am observed and noted effective use of these spaces. The si te visit 
team also observed (and lt:ade.rs confirmed) that the school offers a breakfast program that is built into the morning schedule. 

! • The school has taken steps to increase collaboration with parents and community partners. School leaders stated (and parents confirmed) that the 
school has an organized parent group that meets regularly in the morn ing at the school and has made plans to expand and include somt: afternoon or 
evening meeting times. Additionally, school leaders reported that the Clemente Program has established a unique partnership with the school to 
provide an education program for parents. Specifically, the Clemente Program collaborates with area colleges to provide a six-credit program for 
parents at the school and also provides childcare whi le parents are in class. According. to a Clemente representative, the program builds confidence and 
leadership in the community. According to leaders, this initiative also helps build bridges between famil ies and the school. Fui1her, all stakeholders 
reported that the school maintai ns a robust partnership with the Big Brother Big Sister (BBBS) organization_ ln a focus group, BBBS stated that tbey 
provide mentors for students and work with school leaders and counselors to support and encourage families . ln a focus group, sruclents mentioned 
"Big" as a favorite o r most important part of the school. Furthermore, the school also benefits from a collaborative partnership between a 
representative of th~ American Institute of Airlines and Aeronautics, and Worcester Po lytechnic lnstitute to support science with a focus on lunar 
aerona:utics. A representative stated tbat the program supports field trips. in-class exploration and after-schoo l programs (though school leaders noted 
that this collaboration has not led to gains on the science MCAS). Finally, an adult education representative stated that this partnership also supports 
financial literacy and workplace readiness for parents. 

I Classrooms do not consistently promote learning a nd a predictable environment. 'I 

j • There is inconsistency in classrooms and common areas around student responsibility fo r their own learning. A review of the Elm Park Staff, Partners, 
I Volunteers and Faculty Handbook i.odicated that there arc clear expectations for instructional planning and student responsibility for learning. 'j 

! According to the handbook, teachers are expected to " ... develop high qual ity lesson plans and to have a relentless commitment to our instructional ~ C1ll l> L--- - ---·--·--··--- --·--·----·-·-·-·--·--------· ·---- ------ ·----··-'"---··-- ···------·-------·- --- -··-·--------- - - _ _________ , ._J ~ 
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focus." Additionally, the handbook states that students are expected to exhibit''. .. a spirit of respect for others and mutual cooperation" as essential .

1

1 

clements of the learning environment. How·ever, during observations of classrooms and common areas, the s ite visit team noted inconsistent adherence 
to these expectations. [n some classrooms, teachers were prepared to begin instruction on time, clearly explained lesson objectives and agenda, and 
supported all studen ts through transitions with a steady focus on tlw teaching and learning process. In lhese classrooms. the site visit team noted that I 
students were read y to learn and on task. In many classrooms, teachers were not fu lly prepared, djd not start instruction on time. did not explain lesson 
objectives and the agenda. an<l did not provide support for al l students throughout the learni ng process. rn one class, the teacher began instruction 
without any explanation for why students were doing the specific work or identifying the learning objective. During the lesson , students began to 
\Vander around the room and the majority of students were talking. Additionally, the site visit team noted inconsistency of monitoring of student 
movement in hal I ways. For example, some teachers escorted students and reminded them of the posted expectations, while other groups of students 
were not escorted. 

• There is a lack of common application of the behavioral intervention system expectations. All stakeholders reported that the school has clear 
behavioral expectations and uses PBIS. The sire visit team noted evidence of PBIS and positive expectations around the school and in classrooms. For 
example, the site v isit team noted posters stati ng specific hallway, sidewalk, and dismissal expectations and the acronym CARE: caring, attitude, 
respect, and enthusiasm. The site \'isit team also noted numerous positive bulletin boards. such as "Second Grade Pride" wi th student work and 
quotations such us. "Quality is more important than quantity." In some classrooms. the site visit team obsc.rved teachers stating clear behavioral 
expectations and demonstrating positive and respectful re lationships with students, even when reminding snidents of expectations . ln other 
classrooms, the site visit team observed posters staring expectations, but teachers who did not state or reinforce- the expectations. ln these classrooms, 
some teachers to lerated disrespect and misbehavior unti l students needed to be removed from the room. ln other classrooms, teachers and students 
yelled and argued, students wandered around the classrooms, and instruction was disrupted. During the visit, the school held a PBlS dance celebration. 
The site visit team noted that during this event, teachers and leaders did not ann<)unce or recognize positives that had been achieved to warrant the 
celebration. 

- --·-----------··--· 
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Appendix A: Site Visit Team Members 
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The Monitoring Site Visit to the Elm Park Communi ty School was conducted on December 4-5, 2014 by 
a team of educators and independe nt consu ltants to the Massachusetts Department of Elementary und 

Secondary Edurntion. 

Kim Morandi 

Sharon Hartley 

Sean Fitzsimons 

Team leader School Works 

Team Writer Schoo!Works 

Team Member School Works 

(School Name 1 
Level 4 ! School Redesign Grant (SRG) Monitoring Site Visit 

Ar pendix A - Page J 2 



Appendix 8 : Site Visit Activities and Schedule 

Site Visit Activities 

ANN EX A 
gb #5-84 
Page 16 

The foll owing activit.ies were conducte-d as part of the Level 4/School Redesign Grant (SRG) Monitoring 
Site Visi t oflhe Elm Park Communi ty School, Worcester Publ ic Schools_ 

• T he s ite visit team conducted interviews and focus groups with the follo,ving representatives from the 

Elm Park Community School: leaders; teachers: special educators: communi ty partners ; instructional 
coa1:h; srudents; ILT members; social, emotional, and health staff; teachers of ELL students; and 

parents. 

• The site visit team reviewed the fo llowing ESE documents: 

o No Child Left Behind (NCLB) School Report Card from ESE website 

o 2014 MCAS resul ts 

• The site visit team reviewed the following documents (provided by the district or school) : 

o Worcester Public Schools framework of High Quality Teaching and Learning 

o Worcester Public Schools Testing Schedule 

o Worcester Publ ic Schools Website 

o Worcester Public Schools: Elm Park Profil e 

o Sample lesson plans 

o Unit and Lesson Planning Guidance 

o PLC binder 

o Faculty meeting minutes 

o IL T minutes 

o PLC minutes and notes 

o Monthly Instructiona l Ne'vvsletkrs 

o Professiona l development agendas and materials 

o School schedule 

o Elm Par!' Staff Handbook 
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Site Visit Schedule 

ANNEX A 
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The fo llo\Ni ng is the sdlt:duk for site visi r of Elm Park Community School conducted from December 4-

5, 2014. 

j Thursday 

I December 4 
I 
i Orientation meeting wi th school leaders; 

j interviews with distri ct and school staff; 
I cl<1ssroom vis its 

I 

-----r.;.-. ---
' Fnday r----·-·--· 
i December 5 
I 

Meeting w i tb school leaders; interviews with 

I 
I 
i school staff; interview with key school partners; J 

! c lassroom visits; abbreviated report out with school i 

r 1, leaders, teachers. and district adm inistration. 
1 

~-------·--- -- - -----·- ------· • •·~ ---·M-••-•M--
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          ITEM:  gb #5-184 
 
STANDING COMMITTEE:  ACCOUNTABILITY AND STUDENT ACHIEVEMENT 
 
DATE OF MEETING: Tuesday, May 17, 2016 
 
 
ITEM: Administration   (July 8, 2015) 
 
 
To consider participation in the USDA Community Eligibility Program which 
provides free meals to all students within the Worcester Public Schools.  
 
 
 
 
 
 
 
PRIOR ACTION: 
 
7-23-15  - Referred to the Standing Committee on Finance and Operations. 
  Mr. O’Connell requested that when this item is taken up at the 

Standing Committee level that the Administration discuss the 
impact of the change in income eligibility guidelines and discuss the 
impact on the system’s application for grants.   

 
 
 
 
 
 
 
 
 
 
 
BACKUP: 
 
Annex A (3 pages) contains a copy of information regarding the item. 
 
 
The Administration recommends that the item be filed. 
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PRIOR ACTION (continued) 
 
8-18-15  - STANDING COMMITTEE ON FINANCE AND OPERATIONS 

Mr. Allen provided an overview of the USDA Community Eligibility 
Program. 
It was moved to adopt the USDA Community Eligibility Program 
which provides free meals to all students within the Worcester 
Public Schools for the 2015-16 academic year. 
On a roll call of 3-0, the motion was approved. 
Mr. Foley made the following motion: 
Request that the Administration forward a letter to the legislative 
delegation outlining the impact on Worcester participating in the 
USDA Community Eligibility Program on the FY17 Budget. 
On a roll call of 3-0, the motion was approved. 
Ms. Novick made the following motion: 
Refer to the Standing Committee on Accountability and Student 
Achievement to take a closer look at the impact on research with 
this change in data and metrics. 
On a roll call of 3-0, the motion was approved. 

8-20-15  - SCHOOL COMMITTEE MEETING  - The School Committee 
approved the action of the Standing Committee as amended. 

 It was moved to adopt the USDA Community Eligibility Program 
which provides free meals to all students within the Worcester 
Public Schools for the 2015-16 academic year. 

 On a roll call of 7-0, the motion was approved. 
 It was moved to suspend the Rules of the School Committee. 
 On a roll call of 7-0, the motion was approved. 
 It was moved to reconsider the motion to adopt the USDA 

Community Eligibility Program which provides free meals to all 
students within the Worcester Public Schools for the 2015-16 
academic year. 

 On a roll call of 0-7, the motion was defeated. 
 Mr. Foley made the following motion: 
 Request that the Administration forward a letter to the legislative 

delegation outlining the impact on Worcester participating in the 
USDA Community Eligibility Program on the FY17 Budget. 

 On a voice vote, the motion was approved. 
 Miss Biancheria made the following motion: 
 Request that the School Committee forward a letter to the Governor 

and Lieutenant Governor to state that we certainly don’t view this 
program as a detriment in any way. 

 On a voice vote, the motion was approved. 
 Ms. Novick made the following motion: 
 Refer to the Standing Committee on Accountability and Student 

Achievement to take a closer look at the impact on research with 
this change in data and metrics. 

 On a voice vote, the motion was approved. 









          ITEM:  gb #5-243 
 
STANDING COMMITTEE:  ACCOUNTABILITY AND STUDENT ACHIEVEMENT 
 
DATE OF MEETING:     Tuesday, May 17, 2016  
 
 
ITEM: Mr. O’Connell/Mr. Foley/Mr. Monfredo/Miss Biancheria 
     (September 10, 2015) 
 
To review the scores achieved by Worcester students in the 2015 administration 
of the Massachusetts Comprehensive Assessment System (MCAS) and 
Partnership for Assessment of Readiness for College and Careers (PARCC) 
examinations, at all levels. 
 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
10-1-15  - Referred to the Standing Committee on Accountability and Student 

Achievement. 
 
 
 
 
 
 
 
 
 
BACKUP: 
 
Annex A (11 pages) contains a copy of information regarding the item. 
 


























