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Outcomes

1. Share initial themes collected from the Entry Plan
2. Gather feedback on the initial themes from School

Committee members
3. Share next steps



Equitable Access 



What questions were asked?

1. What are the strengths, glows, of Worcester Public Schools?

2. What are opportunities for improvement, grows, of
Worcester Public Schools?

3. What would you do if you were the Superintendent?



Thought Exchange



Participation Totals for Question 1



Participation Totals for Question 2



Participation Totals for Question 3



Emerging Themes

Strengths & 
Glows

● Diversity of the Worcester community and student population; richness of
cultural backgrounds and languages

● Dedicated and caring teachers and staff
● Talented teachers who create positive learning environments



Emerging Themes

Opportunities 
for improvement

● Improve school safety; security of buildings (locked entry ways, cameras monitored,
phones in rooms); proactive policies for buildings to run smoothly and orderly

● Building improvements (including handicap accessibility)
● Communication at all levels; consistency across schools and district
● More opportunities (e.g., STEM/arts) for students; equitable resources across

schools
● Staff diversity to better represent students/families enrolled in the system; teacher

pipeline and standardize hiring/retention of bilingual and ethnically diverse staff
● More professional learning opportunities particularly around supporting ELs; more

input from teachers on what they want to learn



Emerging Themes

What would you 
do as 
Superintendent

● Staffing - ensure fairness in hiring and opportunities for advancement for staff, avoid
nepotism; conduct exit interviews and reasons for staff turnover; increase staff
diversity

● Clear communication including a system of feedback for educators to feel heard and
share ideas; monthly/quarterly newsletters from principals

● Visit schools and classrooms to understand what happens; meet students, teachers,
parents and community and listen

● Mental health and social emotional services and supports for students
● More programs and opportunities for students; EL participation in honors, AP,  etc.
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Next Steps


































































