
CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 
WORCESTER, MASSACHUSETTS 01609 

AGENDA #14 
The School Committee will hold a regular meeting: 

  
on: Thursday, June 1, 2017 
at: 4:00 p.m. – Budget/Regular Session 
  6:00 p.m. - Executive Session 
in: Esther Howland South Chamber, City Hall 

 
    ORDER OF BUSINESS                    ACTION 
 
I. CALL TO ORDER 
 

INVOCATION –  Reverend Noel Williamson 
   Pleasant Street Baptist Church  
 

 PLEDGE OF ALLEGIANCE  
 
 NATIONAL ANTHEM  
 
II. ROLL CALL 
  
  
 
III. APPROVAL OF RECORDS - NONE 

 
aor #7-13 - Clerk 
 (May 24, 2017) 
 
To consider approval of the Minutes of the School Committee Meeting 
of Thursday, May 18, 2017. 
 

V. IMMEDIATE ACTION  
 

gb #7-164.1  - Administration/Administration 
 (May 22, 2017) 
 
To recognize Jean McNerney, a physical education teacher at South 
High Community School, for being named the Massachusetts High 
School Physical Education Teacher of the Year. 

 
IV. MOTION FOR RECONSIDERATION  -  NONE 

 
The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does 
not discriminate regardless of race, color, gender, age, religion, national origin, gender identity, marital status, sexual 
orientation, disability or homelessness.  The Worcester Public Schools provides equal access to employment and the 
full range of general, occupational and vocational education programs.  For more information relating to Equal 
Opportunity/Affirmative Action contact the Human Resource Manager, 20 Irving Street, Worcester, MA  01609, 508-
799-3020.  
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 IMMEDIATE ACTION:  (continued)       ACTION 
 
gb #7-195.1  - Administration/Administration 
 (May 23, 2017) 
 
To recognize the following individuals who received the “Service 
Above Self” Community Service Award from the Rotary Club of 
Worcester: 
 

Molly O. McCullough, School Committee Member 
Jane Dowd, guidance counselor, Burncoat High School  
Patricia Zavars, long-term substitute physical education teacher, 

Woodland Academy 
 
gb #7-203  - Administration 
 (May 24, 2017) 
 
To consider input from the School Committee’s student 
representatives. 
 

VI. REPORT OF THE SUPERINTENDENT 
 
ROS #6-10.1  - Administration/Administration 
 (May 22, 2017) 
 
PROFESSIONAL DEVELOPMENT AT A GLANCE THROUGH THE OFFICE 
OF CURRICULUM AND PROFESSIONAL LEARNING FOR 2016-17 

 
VII. COMMUNICATIONS AND PETITIONS  -  NONE 
 
 
VIII. REPORTS OF THE STANDING COMMITTEES   
 

The Standing Committee on Finance and Operations met at 6:15 
p.m. on Tuesday, May 23, 2017 in Room 410 at the Durkin 
Administration Building. 

 
The Standing Committee on Finance and Operations met in a public 
Budget Hearing format at 7:00 p.m. on Tuesday, May 23, 2017 in 
Room 410 at the Durkin Administration Building. 

 
IX.  PERSONNEL - NONE 
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X. GENERAL BUSINESS           ACTION 
 
gb #6-369.2  - Administration/Mr. Monfredo 
 (May 23, 2017) 
 
Response of the Administration to the request to provide a progress 
report in the Spring of 2017 on the implementation of the Restorative 
Justice Program at both North High School and Claremont Academy. 
 
gb #7-148.1  - Administration/Administration 
 (May 22, 2017) 
 
To consider the proposed FY18 Budget. 
 
gb #7-198.1  - Administration/Administration 
 (May 24, 2017) 
 
To approve a prior fiscal year payment in the amount of $1,685.00 to 
WB Mason. 
 
gb #7-204  - Administration 
 (May 11, 2017) 
 
To accept the Project Lead the Way Grant for Doherty Memorial High 
School in the amount of $26,250. 
 
gb #7-205  - Administration 
 (May 11, 2017) 
 
To accept the Project Lead the Way Grant for Worcester Technical 
High School in the amount of $15,000. 
 
gb #7-206  - Administration 
 (May 15, 2017) 
 
To select a Vice-chairman for the School Committee. 
 
gb #7-207  - Mr. O’Connell 
 (May 17, 2017) 
 
To discuss with appropriate members of the staff of Elm Park 
Community School the possible conversion of the school into an 
autonomous Horace Mann Charter School.  
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 GENERAL BUSINESS (continued)       ACTION 
 
gb #7-208  - Mr. Monfredo 
 (May 17, 2017) 
 
Request that the Administration forward a letter to the Principal of 
Burncoat High School, on behalf of the School Committee, 
congratulating Kellie Shea and Ann Marie Keane, dance instructors 
and the student performers for their outstanding presentation of “An 
Evening of Dance Under the Sea" at the Hanover Theater. 
 
gb #7-209  - Administration 
 (May 18, 2017) 
 
To accept the Lowe’s Toolbox Grant in the amount of $3,810.00. 
 
gb #7-210  - Mr. Foley 
 (May 19, 2017) 
 
To set a date to recognize Sara Consalvo, Budget Director, for 
receiving the Friend of MASBO Award at the Conference at the 
Seacrest Hotel in Falmouth, MA. 
 
gb #7-211  - Mr. Foley 
 (May 19, 2017) 
 
To set a date to recognize Brian Allen, Chief Finance and Operations 
Officer, for having received the President’s Award from MASBO at the 
Conference at the Seacrest Hotel in Falmouth, MA. 
 
gb #7-212  - Administration 
 (May 19, 2017) 
 
To consider approval of a prior fiscal year payment in the amount of 
$8,902.50 made payable to Education Inc. for students receiving 
home tutoring services. 
 
gb #7-213  - Administration 
 (May 22, 2017) 
 
Request that the Superintendent be granted the annual authorization 
to make the final year end transfers necessary to balance surplus and 
deficit accounts for the fiscal year ending on June 30, 2017. 
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 GENERAL BUSINESS (continued)       ACTION 
 
gb #7-214  - Mr. Monfredo 
 (May 22, 2017) 
 
Request that the Administration forward letters to the following 
students who were selected as scholarship recipients by the 
Worcester Latino Dollars for Scholars, Inc.: 
 
Burncoat High School 

Valenia Bergier - Boston College 
Kevin Zeno  
    University of Pennsylvania 

 

South High Community School  
Yessica Cortez - Boston University 

 

Dohery Memorial High School 
Nurah Ali  -  Wellesley College 
Guadalupe Dominguez  
    Fitchburg State University 
Orlando Gomez  
    Worcester State University 
Sandra Orellana -  
    College of the Holy Cross 
Ina Perez - Temple University 
Chantel Rodriguez  
     Bryant University 
Keyliani Rodriguez 
    Mass College of Art 
Linette Ruiz  
    Worcester State University 
Angevy Mercado-Montalvo     
   Worcester State University 

 

University Park Campus School 
Joshua Colon Sandoval 
    Westfield State University 
Kathleen Cruz 
    Worcester State University 
Mariana Martinez 
    Worcester State University 
Luis Ojeda 
    Worcester State University 
Agustin Rac - Boston College 
Jose Rivas - College of the  
                  Holy Cross 
Carlos Rojas - Clark University 

Worcester Technical High School 
Casey Colon – UMASS Amherst 
Richard Cuello – Rob Roy Academy 
Raymond Lopez Quiles – Becker College 
Sofia Ocana – Worcester State University 
Bryan Vassar - Eastern Nazarene College 
Betsy Pillco - Housatonic Community College 

 
 
gb #7-215  - Administration 
 (May 22, 2017) 
 
To accept a donation in the amount of $435.00 raised by a 50-50 
raffle organized by teachers at Worcester Technical High School. 
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 GENERAL BUSINESS (continued)       ACTION 
 
gb #7-216  - Mr. Monfredo 
 (May 22, 2017) 
 
To forward letters of congratulations to the South High band directed 
by Johnetta Smith and her students for receiving a rating of superior 
and to the chorus and director Angela Poirier for receiving a rating of 
excellent in the Trills and Thrills Music Festival held at the East 
Longmeadow High School on May 19th. 
 
gb #7-217  - Miss Biancheria 
 (May 24, 2017) 
 
Request that the Administration provide the monthly incident reports 
for 2015-16 and 2016-17. 
 
gb #7-218  - Miss Biancheria 
 (May 24, 2017) 
 
Request that the Administration provide a grid on the locations and 
costs for both middle and high school graduations for 2016-17. 
 
gb #7-219  - Miss Biancheria 
 (May 24, 2017) 
 
Request that the Administration provide a review of any and all of the 
proposed changes to the contract between the Worcester Public 
Schools and the Central Mass Collaborative and indicate how they 
impact the roles, contracts and services of these individuals and also 
include how the system will fund these positions in the Budget. 
 
gb #7-220  - Administration 
 (May 24, 2017) 
 
To approve the proposed amendments to the Admission Policy for 
Worcester Technical High School. 
 
gb #7-221  - Ms. Colorio 
 (May 24, 2017) 
 
To discuss the feasibility of consolidating recognitions to one meeting 
every two months. 
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 GENERAL BUSINESS (continued)       ACTION 
 
gb #7-222  - Administration 
 (May 24, 2017) 
 
To set a date to recognize Carmen Rosado for receiving the 
Community Achievement Vision Award from the Worcester Latino 
Dollars for Scholars Program. 
 
gb #7-223  - Administration 
 (May 24, 2017) 
 
To set a date to recognize Bertha-Elena Rojas, Ph.D. for receiving the 
Community Achievement Award from the Worcester Latino Dollars for 
Scholars Program. 
 
gb #7-224  - Administration 
 (May 24, 2017) 
 
To consider approval of the appointment of Susan O’Neil, Ph.D. as 
Deputy Superintendent of Schools, effective, July 1, 2017. 
 
gb #7-225  - Administration 
 (May 24, 2017) 
 
To discuss strategy with respect to collective bargaining for Teachers 
and Unit A/B, if an open meeting may have a detrimental effect on 
the collective bargaining position of the School Committee and the 
chair so declares. 
 
To consider an International Union of Public Employees (I.U.P.E.) 
Grievance Complaint – HVAC Technician 
 
To discuss strategy with respect to litigation of a worker’s 
compensation case for a Teacher, if an open meeting may have a 
detrimental effect on the litigating position of the School Committee 
and the chair so declares. 
 
To conduct contract negotiations with non-union personnel: 
 Non-Represented Employees - Administrators 
 Non-represented Employees – Non-Administrators 
 

 
X. ADJOURNMENT 

    Helen A. Friel, Ed.D. 
    Clerk of the School Committee 
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REPORT TO THE SCHOOL COMMITTEE 
IMPLEMENTATION OF RESTO RA TJVE JUSTICE AT CLAREMONT ACADEMY 

Claremont Academy has instituted Restorative Justice Practices as one component of a broader approach 
to cultivating and sustaining a strong, collaborative, and enriching student and faculty culture. We take as 
a given that students and teachers will perform better in an environment where people are valued, 
connected, and heard. Restorative Justice Practices are a key and central strategy in this endeavor: 

1. The Ubuntu Culture: In 2012, the Claremont Community adopted the African Philosophy of 
Ubuntu as a driving force in the creation of our school climate. Basically stated, Ubuntu 
recognizes that a community is made up of all the individuals within it, and in order for one 
person to be successful and supported, all must feel a connection to one another. As a community 
.. I am only because we are." Since 2012 we have worked to imbibe this sentiment within our 
students and teachers to ensure a culture of caring and success. 

2. Mindfulness: Parallel to the culture piece, Claremont is committed to educating students and staff 
to the power of mindfulness activities. Being able to find moments throughout the day where 
members of the community can self-center and regulate the stresses of the day is an essential skill 
that will serve students tlrroughout their lives. Some teachers build in mindfulness activities at the 
beginning, middle, or end of their classes and students are taught the fundamental skills of self­
regulation. 

3. Advisory: Each student is assigned to a grade 7-12 advisory group that meets once-a-week with a 
committed adult within the community. This 25 minute session can be focused on goal setting, 
mindfulness, grades, college-readiness, physical activity, and a number of other initiatives 
throughout the year. The main goal is to give every student at least one adult in the school 
community as a support for their education while at Claremont. 

4. Mentorship: Claremont is lucky to have embedded mentorship opportunities. As part of the 
structure of advisory, our juniors and seniors interact with middle school students. We also have 
planned events where upperclassmen work with and advise small groups of middle school 
students. All of this is aimed at helping challenged, middle school students get advice to improve 
their choices. 

5. Peer Mediation: Working with the Center For Non-Violent Solutions, Claremont has trained an 
advisor and a series of sophomore, junior, and senior students to function as Peer Mediators to 
help students solve conflicts that are inevitable in the day-to-day operations of a school. 

6. Restorative Justice: Finally, Claremont has a team of l 0 teachers who received training in 
Restorative Justice Practices. Two years ago, the entire faculty received training to utilize '"Circle 
Fo1ward'' a process to engender conversation with students in peer-to-peer groups. Some teachers 
use this regularly in advisory. Others use it in classes. 

The team of I 0 teachers received training 10 use Restorative Practices to address disruptive and 
inappropriate behaviors in the school. These offenses ranged from classroom disturbances 
(talking, insubordination, cell phone policy violation) to more serious events like assaults , 
bullying, peer-to-peer conflict and destruction or theft of property. We also used the conference 
style approach to help diffuse teacher to student conflict. In fact, this was the largest percentage 
of Restorative activity at Claremont \vhere students and teachers were failing to understand one 
another and not appreciating the position of the other. 

RJ provides a flexible system in which conferences can be vet}' technical and ornate; where 
conferences are run by facilitators with scripts to ensure that all parties are heard . These 
conferences usually require both a pre-conterence and post conference briefing. We have used 
these conferences occasionally but have found that we need them less since we arc addressing the 
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smaller offenses earlier. Instead, we have used modified conferences with facilitators between 
teachers and students, students and students, and even between staff members. These informal 
conferences focus deeply on understanding and naming "the harm," understanding where the 
harm comes from, and being able to "make it right" with the person who was hanned. These 
conversations are time consuming, especially when measured against the more traditional, 
consequential outcomes of school discipline. Yet, with time, the need for them diminishes and 
teachers develop stronger capabilities of addressing student behavior in a more productive 
manner. 

Ideally, all school discipline and consequences are aimed at behavioral change. The goal is to get 
students to develop as people, to understand their role in the community, and to stop breaking the 
community rules. Too often the traditional approach hands out a consequence but rarely creates 
the behavioral change it is meant to establish. Jn fact, in some cases, the consequence is so far 
removed from the behavior that the student no longer remembers what he/she did wrong. It has 
taken some time to help teachers get beyond the "consequence'· as a "pound of flesh" approach 
for "banning'· me to a more nuanced understanding of how we get people to make significant 
modifications in their actions. We have found, actually, that some students would much rather 
received a draconian consequence (detention, suspension, etc.) than have to speak to the person 
they hanned and make it right. As a result, we think this is more likely to encourage behavioral 
change. 

Claremont does use traditional discipline tactics. Students do receive detentions; we do place 
students into "in-school"' suspension, and we do suspend students from school. The last of which 
is usually reserved for serious violations of the Discipline Code (mostly 37 H violations) or for 
students who, after many attempts to right their behavior through "restorative" means, continue to 
violate the basic tenets of our community nonns. 

Through this we have vastly reduced our overall suspension incidents. At the end of March, 
Claremont had only 25 "suspendable'· incidents. That was down from 34 in the previous year. 
These numbers represent huge decreases since 2012 when ·'suspendable .. incidents were well 
over 200 a year. 

It is important to reiterate that the goal of RJ is not to reduce suspension rates. This work at 
Claremont pre-dates many of the statewide mandates and legal changes to school discipline codes 
that were meant to inte1rupt the school-to-prison pipeline. Moreover, schools can easily reduce 
suspension rates by simply not suspending students and by ignoring inappropriate behaviors. Yet , 
this also fails to induce trne character development towards a long-term and productive adult 
disposition for all students. 

We have used RJ to help attach a language and process so that we can achieve what is the goal of 
all schools: develop our young students into capable, stable, fulfilled, and compassionate human 
beings ready for the 21 " Century world. 
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Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in Schools

I. Background
Humans are born to learn, but we don’t learn in isolation. We learn based on positive 
relationships and interactions with peers and in environments like schools that foster 
opportunities for students and staff to learn and grow together.1 Educators recognize 
this reality and keep the social and emotional health of their students a deliberate and 
central focus of learning. As educators partner with districts to move away from zero 
tolerance discipline policies and ramp up efforts to strengthen safe and supportive 
schools, address conflict, improve school climate, and build a positive school culture 
that students are connected to, many campuses are looking to implement alternative, 
restorative approaches. 

There remains confusion in the education field over what restorative practices are and 
how they can help create safe learning environments through community building and 
redressing damage.2 This toolkit was developed to illustrate how restorative strategies 
can be seamlessly integrated into the classroom, curriculum, and culture of schools. It 
defines what restorative practices are, explains why they are a transformational tool for 
fostering healthy relationships in schools and shows how they can be useful processes 
for students, educators, and learning communities.

This toolkit is intended for all educators who support the growth and health of 
students in schools. It is an introduction for those new to the concepts and will help 
support and enhance the work of teachers already implementing these practices in 
their classrooms. The toolkit includes digestible models, frameworks, and action 
steps for school-wide implementation, accompanied by guiding questions to support 
reflection for practitioners looking to make restorative methods part of the fabric of 
daily life in schools. It also recognizes the significant role all education professionals 
play in maintaining a school community that models respectful, trusting, and caring 
relationships.
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Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in Schools

II. What Are Restorative Practices?

Restorative
Practices

Reduce, prevent, 
and improve 

harmful behavior

Build healthy 
relationships 

between educators 
and students

Repair harm and 
restore positive 

relationships

Address and 
discuss the needs 

of the school 
community

Resolve conflict,
hold individuals 

and groups 
accountable

Restorative practices are processes that proactively build 
healthy relationships and a sense of community to prevent 
and address conflict and wrongdoing.3 Restorative 
practices are increasingly being applied in individual 
schools and school districts to address youth behavior, 
rule violations, and to improve school climate and 
culture.4 Restorative practices can improve relationships 
between students, between students and educators, and 
even between educators, whose behavior often serves as a 
role model for students. They allow each member of the 
school community to develop and implement a school’s 
adopted core values. 

Restorative practices allow individuals who may have 
committed harm to take full responsibility for their 
behavior by addressing the individual(s) affected by the 
behavior. Taking responsibility requires understanding 

how the behavior affected others, acknowledging that the 
behavior was harmful to others, taking action to repair 
the harm, and making changes necessary to avoid such 
behavior in the future. 

Restorative practices also represent a mindset that can 
help guide adult and youth behavior and relationship 
management in schools, not another program. They are 

While conflicts of which I’ve been part often began 
with raised voices and closed ears, through restorative 
approaches they have ended in smiles, handshakes, 
and hugs. This seems ultimately more healthful for 
interpersonal relationships and overall school culture 
than traditional, reactionary disciplinary measures.

— Allison, High School Math Teacher
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Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in Schools

not intended to replace current initiatives and evidence-
based programs like Positive Behavior Interventions and 
Supports (PBIS) or social and emotional learning models 
that assist in building a foundation and culture of caring. 
Programs and initiatives like PBIS complement restorative 
practices.5 Restorative practices work when they are 
implemented school wide and integrated into the fabric of 
the school community. When the whole school is infused 
with restorative strategies, it becomes easier to address 
issues faster and respond in a thoughtful way because the 
caring and supportive culture is already present.6

Types of Restorative Practices

Restorative Justice 
Restorative justice is an evidence-based practice effectively 
used to reduce suspensions, expulsions, and disciplinary 
referrals. Restorative justice focuses on righting a wrong 
committed and repairing harm done. The goal is to place 
value on relationships and focus on repairing relationships 
that have been injured. The victim and the wrongdoer 
have the opportunity to share with one another how they 
were harmed, as victims, or how they will work to resolve 
the harm caused, as wrongdoers. 

Community conferencing
Community conferencing is a practice that provides 
students and educators with effective ways to prevent and 
respond to school conflict.7 Community conferencing 
involves the participation of each person affected by the 
behavior and allows all stakeholders to contribute to the 
conflict resolution process.

Community service
Community service allows for individuals to restore a 
harm they may have committed to the school community 
by providing a meaningful service that contributes to 
their individual improvement. 

Peer juries
Peer juries allow students, who have broken a school rule, 
and trained student jurors to collectively discuss why the 
rule was broken, who was affected, and how the referred 
student can repair the harm caused.8

Circle process
A circle is a versatile restorative practice that can be used 
proactively, to develop relationships and build community, 

or reactively, to respond to wrongdoing, conflicts, and 
problems. Circles can be used as a tool to teach social 
skills such as listening, respect, and problem solving. 
Circles provide people an opportunity to speak and listen 
to one another in a safe atmosphere and allow educators 
and students to be heard and offer their own perspectives.9 
Circles can also be used to celebrate students, begin and 
end the day, and discuss difficult issues.10 

Preventative and post-conflict resolution 
programs
Conflict resolution programs provide students with 
problem-solving and self-control skills.11 These programs 
teach young people how to manage potential conflict, 
defuse situations, assuage hurt feelings, and reduce any 
inclination to retaliate after a conflict. Conflict resolution 
programs walk students through their emotions in the 
presence of one another and guide them through a team 
process of addressing the issues that gave rise to the 
conflict in the first instance. Because conflict resolution 
addresses and works to resolve the root causes of conflict, 
it helps prevent future incidents from occurring. 

Peer mediation
One method of resolving conflict with student voice is 
through peer mediation. “Peer mediation is a demonstrably 
effective youth leadership model” that trains students to 
help other students resolve differences.12 “Peer mediation 
recognizes that students can utilize conflict resolution 
practices and social skills to play a leadership role in 
increasing peace and reducing violence in their school.”13 
Peer mediation has been shown to reduce discipline 
referrals, violence rates, and suspension rates.12 

Informal restorative practices
Informal restorative practices are small ways educators 
and other school personnel can influence a positive 
environment. Examples include the use of affective 
statements, which communicate people’s feelings, and 
affective questions, which cause people to reflect on how 

Instead of learning from our behavior, schools just force 
us out without real conversations and interventions. 
Suspensions don’t work, summonses don’t work, 
arrests don’t work. Keep us in the classroom, keep us 
accountable, and build relationships. That works.

— Savannah, age 15
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Restorative Practices: Fostering Healthy Relationships & Promoting Positive Discipline in Schools

their behavior has affected others;15 proactive engagement 
with students and families; mentor relationships; 
community service; and lunchtime table talks.

Social-emotional learning (SEL)
Social-emotional learning teaches skills such as 
“recognizing and managing emotions, developing caring 
and concern for others, establishing positive relationships, 
making responsible decisions, and handling challenging 
situations constructively and ethically. These are the skills 
that allow children and adults to calm themselves when 
angry, make friends, resolve conflicts respectfully, and 
make ethical and safe choices.” 16
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Restorative Practices at North High School May 09, 2017 

Three years ago North High School embarked on a mission to significantly improve the culture 

and climate of our school. Through our graduation improvement efforts, we came across a 

DESE endorsed training through Suffolk University titled “Restorative Justice”. We began a 

voluntary training during the summer months for any interested staff and students. 

Approximately 30 people participated and at the conclusion, decided to pilot the program the 

following school year. 

During the 2014-2015 school year , we adopted the text “ Circle Forward; Building a Restorative 

School Community “ by Carolyn-Boyes-Watson and Kay Pranis out of Suffolk University. The text 

asks the important question; “How can ALL students in a school feel belonging and significance? 

That is the challenge of creating a safe, healthy school.” Our first year we focused on the grade 

9 team for implementation. Restorative Circles were used primarily for disciplinary measures 

allowing students, families and their teachers to be a part of the discipline process. 

While staff continued to reflect and assess these practices, it became clearer to all that the 

outcomes were very positive in grade 9. Reduced conflicts, reduced suspensions, positive 

student-teacher and student-student relationships were evident. 

During the 2015-2016 school year and continuing to the present 2016-2017 year, restorative 

circles and restorative practices have become a key component of our social/ emotional and 

academic support for our students. We have a schedule for the year of topics we “circle up” to 

discuss in classrooms schoolwide. Topics include: Circle for Designing our Classroom 

Community to Meet Our Needs, Understanding and Living With School Rules, Let’s Talk About 

Bullying and The Impact of Gossip to name just a few. (see attached schedule) 

Circles are facilitated by the classroom teacher but it is primarily led by students’ voices. 

Students use a talking stick to speak and take notes on individual topics to hang in their 
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classroom when appropriate. Every student has a voice and is heard by both teacher and peers. 

The results of these conversations has led to a significant decline in conflicts schoolwide and 

has helped our community of learners develop a clearer focus on their individual responsibility 

to their communities at large and to themselves. Students exhibit a much greater sense of 

compassion and empathy for those around them. 

Although restorative circles are not strictly a means of reducing conflicts, the impact on our 
suspensions is significant.   

2012-2013 – 750 suspensions 
2013-2014 – 726 
2014-2015 – 268 
2015-2016 – 170 
2016-2017 – 121 to date 

Contained within the text are topics and outlines for Circles to help build positive relationships 

and community and to teach social/emotional skills. In addition, restorative circles have 

developed to a point that teachers will use them outside of the school wide schedule  in their 

classroom to discuss content as it relates to real  life and as a tool to increase personalization.  

We currently have a cohort of peer leaders that have been training all year to assist in 

facilitating circles for underclassmen next year. 
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RESTORATIVE CIRCLES SCHEDULE 

2016-2017 

Date Letter/

Period (all 
long periods) 

Topic/Page Number Notes 

September 13, 2016 E-6 Circle for Designing Our Classroom Community to Meet Our 

Needs, Pg. 60 

September 28, 2016 D-4 Understanding & Living with School Rules, 

 Pg. 68 

October 17, 2016 C-3 Let’s Talk About Bullying, Pg. 148 

The Impact of Gossip, Pg. 149 

November 1, 2016 B-2 TEACHERS CHOICE OWN TOPIC  

(based off of Modules 3.1-3.9) Pg. 71-87 

November 17, 2016 A-1 What Do Adults Need to Understand about Our Lives, Pg. 257 

December 7, 2016 F-7 Who am I Really, Pg. 135 

December 22, 2016 E-6 Elements of a Healthy Relationship, Pg. 109 

Choosing Trustworthy Friends, Pg. 111 

January 18, 2017 E-6 What Motives You, Pg. 145 

February 2, 2017 D-4 Picture My Future, Pg. 99 

April 6, 2017 B-2 What Does Success Mean, Pg. 100 

May 3, 2017 C-3 Managing Mountains, Pg. 140 

May 31, 2017 D-4 Visioning A Good Life, Pg. 259 
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Orders for WB Mason, City of Worcester contracted office supply vendor, are placed 
online by the using department.  The “shopping cart” is subsequently emailed to 
Supply Management staff to be approved and to have a purchase order number 
entered into the cart.  This particular order was paper for the district Copy Center 
(specifically, paper for student schedules) and was ordered online on June 29, 2016. 
The order was assigned the blanket purchase order number for office supplies in the 
FY16 budget.  A blanket order is a purchase order that is cut for supply items for 
which multiple purchase orders are not practical.  Procedurally, there is a notation 
put on the blanket purchase order when a shopping cart has been charged to the 
order.  There was no notation put on that order.  As such, no flag was raised when 
no invoice was received.   

This office did not receive the invoice in the customary manner, which is emailed to 
wpsacctspayable@worc.k12.ma.us.  It may have been a vendor error or some other 
error.  Supply Management canceled the balance on the open PO in March 2017. 
During an audit of unpaid FY17 invoices with this vendor a week later, it was 
discovered this FY16 invoice had not yet been paid. 

Supply Management is constantly working with schools and departments to verify 
delivery of all supplies, materials and equipment.  They make sure that what is 
ordered is what is received, the prices are correct and the materials are satisfactory. 
They also work with vendors, as much as possible, to review statements and credits 
to ensure that Worcester Public Schools pays promptly and correctly. 

Late charges were not incurred associated with this invoice. 
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X. GENERAL BUSINESS  ITEM  -  gb #7-209 
 Administration S.C. MEETING  -   6-1-17 
 (May 18, 2017) 
 
 
 
ITEM: 
 
To accept the Lowe’s Toolbox Grant in the amount of $3,810.00. 
 
 
 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
 
 
 
 
 
 
 
 
BACKUP: The purpose of this grant is to build a fitness room to house 

equipment for activities to help students learn, understand and 
practice wellness.  This project will allow the school to address the 
disparities that currently exist in physical fitness activities for some 
children. 

 
Annex A (2 pages) contains a copy of the grant report. 
 
 
 
 
 
 
 
RECOMMENDATION OF MAKER: 
 
 
RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call. 
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X. GENERAL BUSINESS  ITEM  -  gb #7-213 
 Administration S.C. MEETING  -   6-1-17 
 (May 22, 2017) 
 
 
 
ITEM: 
 
Request that the Superintendent be granted the annual authorization to make 
the final year end transfers necessary to balance surplus and deficit accounts 
for the fiscal year ending on June 30, 2017. 
 
 
 
 
 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
 
 
 
 
 
 
 
 
BACKUP: As part of the quarterly budget report status, the Administration 

will provide a year-end Final Report for the fiscal year through the 
Standing Committee of Finance and Operations showing all account 
balances and the account transfers made to balance the budget. 

 
 
 
 
 
 
 
RECOMMENDATION OF MAKER: 
 
 
RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call. 



X. GENERAL BUSINESS  ITEM  -  gb #7-215 
 Administration S.C. MEETING  -   6-1-17 
 (May 22, 2017) 
 
 
 
ITEM: 
 
To accept a donation in the amount of $435.00 raised by a 50-50 raffle 
organized by teachers at Worcester Technical High School. 
 
 
 
 
 
 
 
 
 
PRIOR ACTION: 
 
 
 
 
 
 
 
 
 
BACKUP:  
 
The funds will be utilized to provide a scholarship to a deserving Worcester 
Technical High School student in memory of Anthony DePalo, a former student 
who passed away in October 2016. 
 
 
 
 
 
 
 
RECOMMENDATION OF MAKER: 
 
 
RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call. 



X. GENERAL BUSINESS  ITEM  -  gb #7-220 
 Administration S.C. MEETING  -   6-1-17 
 (May 24, 2017) 
 
 
 
ITEM: 
 
To approve the proposed amendments to the Admission Policy for Worcester 
Technical High School. 
 
 
PRIOR ACTION: 
 
 
 
BACKUP:  
 
As a result of the Coordinated Program Review (CPR), the Department of 
Elementary and Secondary Education (DESE) identified the need to update 
the Admission Policy document being utilized by the Worcester Technical 
High School.   
 
The updates to the Admission Policy document reflect changes in laws and 
practices since the document was approved by the School Committee. 
Updates included adding “gender identity” to the Equal Educational 
Opportunity paragraph; aligning the term “report card” throughout the policy 
document; adding information relative to Home-School Students; adding 
language to the Vocational Technical Program Placement to include the 
increase of exploratory periods to eight; and updating language under 
Review and Appeals section of the document.   
 
The revisions to the document have been informally approved by DESE. Upon 
School Committee approval, the Admission Policy document will be sent to 
DESE to complete the CPR requirement.  
 
 
Annex A  (8 pages) contains a copy of the current Admissions Policy for 

Worcester Technical High School. 
Annex B  (8 pages) contains a copy of the proposed amendments to the 

Admissions Policy for Worcester Technical High School. 
 
 
RECOMMENDATION OF MAKER: 
 
 
RECOMMENDATION OF ADMINISTRATION: 
 
Approve on a roll call and reconsider. 
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