
CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 
WORCESTER, MASSACHUSETTS 01609 

 
AGENDA #13 

The School Committee will hold a regular meeting: 
  
   on: Thursday, April 7, 2016 
   at: 6:00 p.m. – Executive Session 
    7:00 p.m. – Regular Session 

in: Esther Howland South Chamber, City Hall 
 

    ORDER OF BUSINESS                    ACTION 
 

I. CALL TO ORDER 
 

INVOCATION –  Pastor Jarrett Allebach 
 Grace Presbyterian Church 
 
 

 
 PLEDGE OF ALLEGIANCE/NATIONAL ANTHEM 
 
II. ROLL CALL 
  
  
 
 
 
III. APPROVAL OF RECORDS  
 

aor #6-7 - Clerk 
 (March 16, 2016) 
 
To consider approval of the Minutes of the School 
Committee Meeting of Thursday, March 3, 2016. 

 
aor #6-8 - Clerk 
 (March 16, 2016) 
 
To consider approval of the Minutes of the School 
Committee Meeting of Monday, March 7, 2016. 
 

The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not discriminate 
regardless of race, color, gender, age, religion, national origin, gender identity, marital status, sexual orientation, disability or 
homelessness.  The Worcester Public Schools provides equal access to employment and the full range of general, occupational and 
vocational education programs.  For more information relating to Equal Opportunity/Affirmative Action contact the Human Resource 
Manager, 20 Irving Street, Worcester, MA  01609, 508-799-3020. 
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 APPROVAL OF RECORDS (continued)      ACTION 
 

aor #6-9 - Clerk 
 (March 16, 2016) 
 
To consider approval of the Minutes of the School 
Committee Meeting of Monday, March 14, 2016. 
 
aor #6-10 - Clerk 
 (March 23, 2016) 
 
To consider approval of the Minutes of the School 
Committee Meeting of Thursday, March 17, 2016. 

 
 
 
IV. MOTION FOR RECONSIDERATION  -  NONE 
 
 
 
V. IMMEDIATE ACTION 
 

gb #6-74.1  - Administration/Mr. Monfredo/Ms. Colorio/ 
  Mr. Foley/Mr. O’Connell/Miss Biancheria/ 

  Miss McCullough/Mayor Petty 
  (March 25, 2016) 
  
To recognize Ivonne Perez, Principal of Chandler Magnet 
School, for receiving the Dr. Stephen Mills award from the 
Worcester Educational Foundation for supporting its mission 
of "helping students and teachers thrive." 
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 IMMEDIATE ACTION (continued)       ACTION 

 
gb #6-86.1  - Administration/Miss McCullough/Ms. Colorio/ 
  Mr. Foley/Mr. O’Connell/Mr. Monfredo/ 
  Miss Biancheria/Mayor Petty 
  (March 25, 2016) 
 
To recognize the following winners of the Worcester 
Technical High School Tech Fair 2016 and its Coordinator, 
Jocelyn Coughlin: 

  
1ST Place 

Plumbing 
and Pipe 
fitting 

Soamy Morales  
Xavier Sotomayor 
Tyler DaSilva 

Pathogen Growth in 
Different Types of Pipes 

 
2ND Place 

Environmental 
Tech 

Angel Shenette 
Tehya Casey 

You’re Safe, but is the 
Water- Testing the 
Health of Bodies of 
Water 

 
3RD Place 

Welding & 
Metal 

Julian Damik 
Stephanie Delgado 
Heidi O'Connor 

Virtual Welding vs. Real 
Life Welding 
 
 

 
4TH Place 

Biotech Melany Acosta 
Tatiana Beckford 
Jahlyn Hampton 
Adja Sackor 
 

Can Worcester Support 
Microbial Growth in 
Water 
 
 

 
5TH Place 

Programming and 
Web Development 

Kendrick Henriquez 
Aaron Ofosuhene 

Cross Platform 
Development 

 
Honorable Mention (in no particular order) 

Allied Health Sophia Avril 
Emilee Avril 

The Relationship of Your 
Dominant Hand and Eating 

Allied Health Hoang Vo 
Casey Colon 

Nail Polish at a Price 
 

Painting and 
Design 

Shanna Harden 
Yvonne Bui 

Testing Mixtures of Oil Based 
and Water Based Paints 
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 IMMEDIATE ACTION (continued)       ACTION 

 
gb #6-123 - Administration 
  (March 25, 2016) 
 
To consider input from the School Committee’s student 
representatives. 

 
VI. REPORT OF THE SUPERINTENDENT   
 
  ros #6-4  - Administration 

 (March 28, 2016) 
 

FY17 SCHOOL COMMITTEE BUDGET PRIORITY SESSION  
 
VII. COMMUNICATION AND PETITION   
 

c&p #6-3  - Clerk 
 (March 25, 2016) 
 
To consider a communication from a citizen regarding 
possible revisions to the Memorandum of Understanding 
between the Worcester Public Schools and the Worcester 
Police Department. 
 

VIII. REPORT OF THE STANDING COMMITTEE  -  NONE 
 

IX. PERSONNEL 
 
6-13  The Interim Superintendent ACKNOWLEDGES the 

RESIGNATION of the person named below: 
 
  Ansdell, Nicola, Teacher, Elementary, Woodland effective 

March 11, 2016. 
          
6-14  The Interim Superintendent has APPROVED the 

APPOINTMENT of the person named below: 
 

Blanchard, Stefanie, Teacher, Special Education, Roosevelt, 
MA, Step 4, $59,449, effective March 7, 2016. 
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X. GENERAL BUSINESS         ACTION 

 
gb #6-124  - Administration 
  (March 17, 2016) 
 
To approve a prior fiscal year payment as a cost share in the 
amount of $3,536 for McKinney Vento transportation 
services for a student attending another school district. 
 
gb #6-125  - Ms. Colorio 
  (March 18, 2016) 
 
To consider expansion of the Goddard Scholars Program to 
another comprehensive high school. 
 
gb #6-126  - Mr. Monfredo 
  (March 18, 2016) 
 
To set a date to recognize Jeff Lane, Judy Millot and the 
students at Worcester Technical High School for their 
fundraising efforts for Tedy's Team to benefit the American 
Heart/American Stroke Association for Heart Month.    
 
gb #6-127  - Mr. Monfredo  
  (March 21, 2016) 
 
To acknowledge National Secretaries Day (April 24) by 
sending an e-mail to all WPS secretaries, on behalf of the 
School Committee, in appreciation for their hard work. 
 
gb #6-128  - Mr. Monfredo 
  (March 21, 2016) 
 
Request that the Administration consider implementing an 
advanced academy, based on the Goddard Academy model, 
at Burncoat Middle School for grade 7 students in either the 
2016-17 or 2017-18 academic year which can be expanded 
to grade 8. 
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 GENERAL BUSINESS (continued)      ACTION 

 
gb #6-129  - Mr. Monfredo 
  (March 21, 2016) 
 
Request that the Administration establish an Early Learning 
Committee comprised of kindergarten teachers, grade one 
teachers and Administrators to consider the following: 
 
-   gradually advancing 4 year old students yearly, based on 

readiness skills 
 
- consider a K-1 two year kindergarten program for 4 year 

old children 
 
- consider seeking support from the Legislative Delegation 

for full day pre-school program 
 
gb #6-130  - Mr. Monfredo 
  (March 28, 2016) 
 
To set a date to recognize the following schools for receiving 
MA Commendation Schools/MA Blue Ribbon School Grants 
from the Department of Elementary and Secondary 
Education: 
 
Lake View School, MA Commendation Grant, $8,342 
 
Rice Square School, MA Dissemination Grant, $6,658 
 
gb #6-131  - Administration 
  (March 29, 2016) 
 
To accept the Massachusetts Skills Capital Grant Program in 
the amount of $347,882. 
 
gb #6-132  - Administration 
  (March 29, 2016) 
 
To consider approval of the 2016-17 Policies Handbook of 
the Worcester Public Schools. 
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GENERAL BUSINESS (continued)      ACTION 
 
gb #6-133  - Administration 
  (March 29, 2016) 
 
To accept a donation from METSO USA, Inc. in the amount 
of $500 to support the Worcester Technical High School’s 
Robotics Team. 
 
gb #6-134  - Administration 
  (March 29, 2016) 
 
To accept a donation from Ann B. Day and Donna Enberg in 
the amount of $100 to support the CPR Project.  
 
gb #6-135  - Administration 
   (March 29, 2016) 
 
To accept a donation from the Worcester Educational 
Development Foundation in the amount of $1,000 to support 
the CPR Project. 
 
gb #6-136  - Administration 
   (March 30, 2016) 
 
To accept grants in the total amount of $15,000 from the 
Massachusetts Department of Elementary and Secondary 
Education for Lake View School ($8,342) and Rice Square 
School ($6,658). 
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GENERAL BUSINESS (continued)      ACTION 
 
gb #6-137  - Administration 
  (March 9, 2016)  
 
Finding that an open meeting may have a detrimental effect 
on the bargaining position of the School Committee, the 
committee votes to go into Executive Session for the 
purpose of discussing Grievance #15/16-18. 
 
Finding that an open meeting may have a detrimental effect 
on the bargaining position of the School Committee, the 
committee votes to go into Executive Session for the 
purpose of discussing Grievance #15/16-20. 
 
To discuss strategy with respect to collective bargaining if an 
open meeting may have a detrimental effect on the 
bargaining position of the governmental body to conduct 
strategy sessions in preparation for negotiations. 
 
To discuss strategy in preparation for contract negotiations 
with nonunion personnel and to conduct negotiations with 
nonunion personnel – Superintendent-Elect. 
 

X. ADJOURNMENT 
 
    Helen A. Friel, Ed.D. 
    Clerk of the School Committee 



CLERK OF THE SCHOOL COMMITTEE 
WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 
WORCESTER, MASSACHUSETTS 01609 

 
AGENDA #13A SUPPLEMENTAL 

 
The School Committee will hold a regular meeting: 
 
on: Thursday, April 7, 2016 
at: 6:00 p.m. – Executive Session 
        7:00 p.m. – Regular Session 
in: Council Chamber, City Hall 

 
ORDER OF BUSINESS ACTION 

 
I. CALL TO ORDER – REGULAR MEETING 
 INVOCATION  
 PLEDGE OF ALLEGIANCE/NATIONAL ANTHEM 
II. ROLL CALL 
III. APPROVAL OF RECORDS  -  NONE 
IV. MOTION FOR RECONSIDERATION  -  NONE 
V. IMMEDIATE ACTION  - NONE 
VI. REPORT OF THE SUPERINTENDENT – NONE 
VII. COMMUNICATION AND PETITION  -  NONE 
VIII. REPORTS OF THE STANDING COMMITTEES  - NONE 
IX. PERSONNEL  -  NONE 

 
X. GENERAL BUSINESS  

 
gb #6-138 - Miss Biancheria 
  (March 16, 2016) 
 
Request that the School Committee plan a meet and greet 
celebration of the new Superintendent-Elect. 
 
gb #6-139 - Miss Biancheria 
  (March 16, 2016) 
 
To set a date to recognize David Rushford, City Clerk for his years 
of dedicated service to the City of Worcester. 
 

XI. ADJOURNMENT 
 
Helen A. Friel, Ed.D. 

    Clerk of the School Committee 
 
 
"The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not 
discriminate regardless of race, color, gender, age, religion, national origin, marital status, sexual orientation, disability, or 
homelessness. The Worcester Public Schools provides equal access to employment and the full range of general, occupational and 
vocational education programs. For more information relating to Equal Opportunity/Affirmative Action contact the Human Resource 
Manager, 20 Irving Street, Worcester, MA  01609. 508-799-3020. 
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FY17 Worcester School Committee Budget Priority Session 
April 7, 2016 

 
In preparation of a budget priority session with the Worcester School Committee, the 
Administration has prepared the attached document that provides a general list of budget drivers 
that have been grouped into the following two categories:  (1) High Quality Teaching & Learning 
and (2) State or Federal Compliance, Safe and Welcoming Schools, and Other Programs.   
 
The purpose of this list is to provide both some recent budget accomplishments as well as likely 
factors that will impact the FY17 budget.  These items are intended to be broad categories for the 
discussion at the School Committee budget priority session.  At the end of the session, it is hopeful 
that a general consensus of budget priorities will be developed to allow the Administration to 
prepare the staffing and non-salary recommendations to be included in the FY17 budget.    
 
Attached is the most recent budget presentation made to the School Committee updated to reflect 
the expected funding levels from the City Manager.  This presentation provides the anticipated 
budget status based on the Governor’s proposed budget.  This document may also be helpful to 
the School Committee during the budget priority setting session.  Some of the largest budget 
drivers are:  
 

• The district enrollment is relatively flat (slight decline) from the previous year causing no 
foundation budget growth due to enrollment.  District enrollment of 24,959 students, 
however, exceeds the district enrollment for 10 out of the past 11 years continuing 
overcrowding of classrooms at several elementary schools. 

• The foundation budget inflation factor is negative for only the second time in twenty-four 
years causing no increases in Chapter 70 foundation aid. 

• Retirement assessments continue to increase at 6% and health insurance premium costs at 
more than 7%, both above the national inflation index.  If all WPS collective bargaining 
groups were to match revised health insurance plan design as adopted by City of Worcester 
Police Department, Department of Public Works and other city employee groups, as well 
as WPS non-represented and retirees, would result in nearly $3 million of savings that 
would be used to balance the budget and reduce the number of likely layoffs.   

• The Governor’s proposed budget provides additional funding for a change in the definition 
of low income and economically disadvantaged, resulting in the total sum of the district’s 
Chapter 70 aid increase of  $3.8 million 

 
Given uncertainty as to student enrollment and demographics, the state’s foundation budget 
inflation factor, adoption of the Foundation Budget Review Commission Report, fixed cost 
increases, and additional contractual or compliance spending demands, it is likely that a 
reallocation, reduction, and deferred spending on positions and non-salary items will be necessary 
in order to have a balanced budget.  This means that while some areas of the budget will see 
increases, there will be other parts of the budget may also see a reduction of teachers, other 
positions and non-salary spending.   
 
The Administration will use state funding levels in the House of Representatives budget (released 
mid-April) to formulate the budget recommendations to the School Committee by mid-May.   
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Worcester Public Schools

School Committee Budget Priority Session

FY17 Budget
Preliminary Estimates based on
Governor’s Budget 

2014 2015
2016

Budget Themes:
• Flat Foundation Budget Enrollment & Negative

Inflation

• One-time adjustment in Low Income to
Economically Disadvantaged Students.

• Certain costs continual to exceed normal inflation.

• State Budget:  Quality Kindergarten & Charter
School Reimbursement Changes.
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 $-  $0.20  $0.40  $0.60  $0.80  $1.00

For each dollar received

$0.61 from State Funds
$0.28 from 

Local Funds

$0.11 from 

Federal 

Funds

Sources of Funding:

Governor’s Budget Summary:

Foundation Budget
• Based on student enrollment as of October 1,
2015.

• Per pupil funding formula with differentiated rates
for grade or program adjusted annually for
inflation.
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Enrollment:

22,880 23,114
24,001 24,191 24,360
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Enrollment Trends: 
1 year:      -0.9%
5 year: 3.2%
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2015 approx. to 2003 enrollment 

Enrollment Trends: 
10 year (2005):  3.7%
15 year (2000):  -3.4%
20 year (1995):  6.6% 
25 year (1990):  18.5%

1998 – Merger with Worcester Vocational Schools
2004 & 2007 – Closed 4 schools each year

Enrollment Trends: 
1 year:      -0.9%
3 year:  0.8%
5 year: 3.2%
8 year: 9.1% 
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Enrollment:
Grades Enrollment 

10/1/15
Change from 

Last Year

Pre-School 1,264 -134

Grades K-6 13,481 -86

Grades 7-8 3,292 -16

Grades 9-12 6,922 +7

Total 24,959 -229
-0.9%

Individual schools had enrollment changes from 9.6% to -14.5%

FY17 Foundation Enrollment:
Category Enrollment* Per Pupil Rate Foundation Budget

Pre-Kindergarten 470 $3,631 $1,706,777

ELL Pre-K 797 $4,641 $3,699,195

Kindergarten 999 $7,263 $7,248,394

Grades  1-5 6,508 $7,307 $47,551,223

Grades 6-8 4,053 $6,927 $28,075,577

Grades 9-12 4,373 $8,638 $37,772,181

ELL K-12 8,947 $9,283 $83,052,227

Vocational (Ch 74) 1,868 $13,171 $24,603,279

Special Ed - In 1,022 $25,277 $25,832,767

Special Ed - Out 249 $26,403 $6,574,412

Econ. Disadv. 16,076 $3,775-4,135 $66,474,260

Total 27,381 Avg: $12,147 $332,590,292
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FY17 Foundation Enrollment

FY16 FY17 Change

English Language Learners:

- Enrollment 8,331 8,947 +616

- Foundation Budget $77,504,543 $83,052,227 $5,547,684

Economically Disadvantaged:

- Enrollment 19,651 16,076 -3,575

- Foundation Budget $63,341,378 $66,474,260 $3,132,882

Largest Changes:

Inflation Rate:

2.80%

3.90%

0.34%

3.47%
4.00%

1.92%
1.34%

2.83%

3.74%

5.86%

4.66%
5.18%

3.04%

-2.20%

1.78%

3.65%

1.55%

0.86%
1.50%

-0.22%

-3.00%

-2.00%

-1.00%

0.00%
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2.00%

3.00%
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5.00%

6.00%

7.00%
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Price Deflator Index for State & Local Governments
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FY17 General Fund Budget
Revenue Source: FY16 FY17 Change

Ch70 State Aid $231,540,738 $235,339,093 $3,798,355

Charter Reimbursement $2,125,538 $2,164,658 $39,120

City Contrib. – NSS $99,643,187 $100,142,617 $499,430

City Contrib. - Non NSS $12,546,372 $12,546,372 $0

Less: Charter Tuition -$24,866,852 -$24,536,136 -$330,716

Less: School Choice -$2,651,386 -$2,686,481 $35,095

Less: Special Educ. Offset -$147,618 -$147,618 $0

TOTAL BUDGET $318,189,979 $321,646,505 $4,632,526

FY17 Budget Estimates:

•Level Service Cost Increases

•Enrollment Shifts and Changes

•High Quality Teaching & Learning

•Other Supplies & Materials
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FY17 Level Service:
Category Increase

Employee Salaries: $4.7
Health Insurance (at 7.5%): $3.3
Tuition Assessments: $1.0
Retirement Assessment: $0.9
Transportation: $0.6
All other areas: $0.5
Level Service Increase: $11.0 (3.5%)

School Resource Allocation Meetings:
Category Increase
Elementary Class Size (34): $2.5
Middle School Content (3.6): $0.2
High School Content (18): $1.6
Instructional Specialists (47): $2.8* 
Special Education (27): $1.5
ESL Teachers & Tutors (24) : $2.1
School Support Staff (22) : $1.0* 
TOTAL (172 positions): $11.7
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Elementary Class Size:

Class Sizes 15-16
Current
Levels

Less than 23 343 (59%)

23-26 190 (33%)

27-30 49 (8%)

31+ 2 (0%)

Average 21.5

Elementary Class Size:

Class Sizes 15-16
Current
Levels

16-17
No added 

Staff

Less than 23 343 (59%) 322 (55%)

23-26 190 (33%) 204 (35%)

27-30 49 (8%) 60 (10%)

31+ 2 (0%) 0 (0%)

Average 21.5 22.2

13 schools No change
10 schools +1 Teacher

5 schools -1 Teacher
1 school -2 teachers
1 school -3 teachers 
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Elementary Class Size:

Class Sizes 15-16
Current
Levels

16-17
No added 

Staff

16-17
+36 Teachers

Less than 23 343 (59%) 322 (55%) 437 (70%)

23-26 190 (33%) 204 (35%) 183 (30%)

27-30 49 (8%) 60 (10%) 0 (0%)

31+ 2 (0%) 0 (0%) 0 (0%)

Average 21.5 22.2 21.0

$2.5 million

School Resource Allocation Meetings:

Instructional Specialist  (47) School Support Staff (22)

• 14 Tutors
• 12 School Adjustment or Psychologists
• 5 Instructional Coaches
• 4 Guidance Counselors
• 3 Assistant Principals
• 3 Wrap Around Coordinators
• 2 Lead Teachers
• 2 Graduation Specialists
• 2 Librarians

• 13 School Clerical
• 4 Kindergarten IA’s
• 2 Custodians
• 1 School Nurse
• 1 Parent Liaison
• 1 Crossing Guard
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Category Request
Professional Learning: $0.5
Textbooks: $1.0
Instructional Materials: $0.5
Student Furniture: $0.8
Total Non-Position Needs: $2.8

School Resource Allocation Meetings:

Summary of Resource Needs:

Category Increase
Level Service $11.0
School Requests - Positions $11.7
School Requests - Other $ 2.8
Total Cost Increase: $25.5
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Summary of Resource Needs:

Revenue Increase: $  3.5
Resource Needs: $25.5
Revenue to Needs Gap:-$22.0

Items not yet included:

•School Safety Advisory Committee
Recommendations

•Advanced High School Academy
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NEXT STEPS:

•District Review of School Resource Allocation
Requests.

•Develop Budget Recommendations using
district’s Seven Point Plan For Advancing
Student Achievement and Program
Sustainability

Budget Schedule:

•Continued Stakeholder Input and Budget
Priorities

•House of Representatives (April)*

•FY16 Budget to School Committee: May 13,
2016

* WPS to use House Budget for submittal to School Committee







Fund 

321-B 

Grant 

MA Dissemination 
Schools/Blue 

Ribbon Schools 

GRANTS REPORT 
2015-2016 

Purpose/Priorities 

To foster cross-school, intra-regional professional learning through strategic partnerships. Each 
partnership shall be comprised of at least one Massachusetts Title I school that was named a 
Commendation School and/or a National Blue School in 2015-16 and one or more Title I Level 
3,4,or 5 schools in the commended school's region. 
Lake View School will work with Rice Square School and will participate in joint work centered 
around best practices in English Language Arts specifically those focused on supporting English 
Language Learners. 
Lake View School partnership will include meetings with Rice Square School to disseminate best 
practices through multiple means as well coming together for Keys to Literacy Professional 
Development. 
The aim of this grant is to spread effective practices from these schools to others, with these 
practices framed according to the Department's 2014 Turnaround Practices in Action research 
report that identifies what has been effective in MA turnaround schools. 

These funds have been awarded to Rice Square School. 

Amount 

$6,658.00 
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Worcester Public Schools 
Grant Acceptance Form 

Grants Received: 2015 - 2016 
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gb #6-136 
Page 2 

~ Competitive - Federal 0 Competitive - Other 

D Competitive - State 

~To accept grants totaling $15, 000. 00 awarded to the Worcester Public Schools. 

Account Source/Fund Code Program Award Amount 

50S12416 MA DESE (FC#321-B) MA Commendation - Lake View $8,342.00 

To foster cross-school, intra-regional professional learning through strategic 
partnerships. Partnerships will center around eligible Title I schools from the list of MA 
Commendation/MA Blue Ribbon Schools named in SY2015-16. The aim of this grant is 
to spread effective practices from these: schools to others. 

Contact Person: Bondar/Maloney 

50S12616 MA DESE (FC#321-B) · -MkDissemination-Rice Square $6,658.00 

To foster cross-school, intra-regional professional learning through strategic 
partnerships. Partnerships will cent~r around eligi})le Title I schools frqm the Ii~ of .MA 
Commendation/MA Blue Ribbon Schools named in SY2015-16. The aim of this grant is 
to spread effective practices from these , schools to others. 

Contact Person: Kopka/Maloney 

Contact Person: 

I 

Contact Person: . 

I I 

Under the authority granted to me by the Worcester School Committee, November 19, 2015, Item 
":b #5-309, I accept these grant funds on behalf of the Worcester School Committee. 

(/0 c2n~ ......... }::.~ .. -::!.(,,. .... -....... ......... . 
Marco C. Rodrigue Date 

Interim Superintendent of Schools 
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