CENTRAL MA. WORKFORCE INVESTMENT BOARD
CMWIB Office 44 Front Street, Suite 300 Worcester, MA

Executive Committee Meeting
December 18, 2014

AGENDA

o Welcome, note of potential member conflicts of interest, & confirmation of Quorum
Items for Vote:
o Approval of September 18, 2014 Executive Committee meeting minutes

e Previous Business:
o Executive Committee Strategic Goals Review
Staff Cultural Competency Training Discussion (cont.)
CMWIB/WCCC Space Update
WIOA Transition
Federal & State Budget
Revolving Loan Fund & 501c3 Application
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e Programs Update:
o YouthWorks Year Round Program
Worcester Job Training Fund
o WTFP Consortium Projects
o WCCC I-Team & Services
« Demand-Facing Restructure, ACT/Career Ready 101, Bounce

e Subcommittee Updates
o Youth
o Cultural Competence
o Career Center/Adult

e Other Business
o October Meeting Retreat Follow-up
o Holiday gathering?
o January Full Board Agenda
o General announcements

e Next Executive Committee Meeting, February 19, 2015; 8:00am

The City of Worcester does not discriminate on the basis of disability, The CMWIB will provide auxiliary aids and service, written materials in alternative formats, and reasonable modifications in policies and
procedures to persons with disabilities upon advance request. Please contact Sean McGauley (McGauleyS@worcesterma.gov or 508-799-1590) or the ADA Coordinator at disabilities@worcesterma.gov.
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