
City Manager

COMMUNICATIONS OF THE  CITY MANAGER

Tuesday, October 20, 2020

Edward M. Augustus, Jr.

City Council Agenda For 

APPOINTMENTS

Non-City Council Confirmation

9.1

APPOINTMENTS

City Council Confirmation

9.2

DEPARTMENT OF HUMAN RESOURCES9.3

Recommend adoption of Salary Ordinance amendment to regrade the position of 

Chief Diversity Officer.

A.

Refer To CCM Item 9.13B
Advertise Proposed Ordinance

EXECUTIVE OFFICE OF ECONOMIC DEVELOPMENT9.4

Recommend allocation of funds relative to the City’s COVID Emergency Rental 

Assistance Program.

A.

Votes Required

DEPARTMENT OF PUBLIC WORKS AND PARKS

Administration Division

9.5

Transmitting informational communication relative to a Stage 1 Water Supply 

Drought Declaration.

A.

Informational Communication

Transmitting informational communication relative to Hired Equipment Plowing 

and Sanding Rates.

B.

Votes Required

Recommend adoption of an Ordinance related to small wireless facilities in public 

rights of way.

C.

Advertise Proposed Ordinance

DEPARTMENT OF PUBLIC WORKS AND PARKS

Engineering and Architectural Services Division

9.6

DEPARTMENT OF PUBLIC WORKS AND PARKS

Operations Division

9.7

Transmitting informational communication relative to the 2020 Fall Leaf 

Collection Program.

A.

Informational Communication
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DEPARTMENT OF PUBLIC WORKS AND PARKS

Parks Division

9.8

Transmitting informational communication relative to the Duffy Field Master Plan.A.
Informational Communication

Request adoption and approval of the attached resolution for the Stearns Tavern at 

Coe's Park from Preservation Worcester.

B.

Votes Required

FIRE DEPARTMENT9.9

POLICE DEPARTMENT9.10

DEPARTMENT OF EMERGENCY COMMUNICATIONS9.11

Transmitting informational communication relative to the Sand Buckets for Seniors 

Program

A.

Informational Communication

LICENSE COMMISSION9.12

LAW DEPARTMENT9.13

Transmitting informational communication relative to eliminating or decreasing the 

use of jet skis on Indian Lake.

A.

Informational Communication

Request review, consideration and approval of a reorganization to create an 

Executive Office of Diversity and Inclusion.

B.

Refer To CCM Item 9.3A
Refer to City Council's Standing Committee on Municipal and Legislative Operations

Transmitting informational communication relative to the proposed Worcester 

Ballpark Authority.

C.

Informational Communication

DEPARTMENT OF INSPECTIONAL SERVICES

Administration

9.14

DEPARTMENT OF INSPECTIONAL SERVICES

Building and Zoning Division

9.15

DEPARTMENT OF INSPECTIONAL SERVICES

Housing and Health Inspections Division

9.16
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Division of Public Health

9.17

Transmitting informational communication relative to a report concerning steps 

taken by the city's local colleges and universities to control/regulate off-campus 

social gatherings.

A.

Informational Communication

Recommend an amendment to the Division of Public Health's Fiscal Year 2021 

Table of Organization to allow for the addition of one full time grant funded 

position.

B.

Votes Required

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Division of Elder Affairs

9.18

Recommend adoption of an Order to authorize a lease at the Worcester Senior 

Center.

A.

Votes Required

Transmitting informational communication relative to the Worcester Senior Center 

Stay Connected videos.

B.

Informational Communication

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Division of Human Rights and Accessibility

9.19

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Division of Veterans Services

9.20

DEPARTMENT OF HEALTH AND HUMAN SERVICES

Division of Youth Services

9.21

WORCESTER PUBLIC LIBRARY9.22

EXECUTIVE OFFICE OF THE CITY MANANGER

Cultural Development Division

9.23

EXECUTIVE OFFICE OF THE CITY MANAGER

Election Commission Division

9.24

EXECUTIVE OFFICE OF THE CITY MANAGER

Office of Urban Innovation

9.25

PUBLIC SCHOOL DEPARTMENT9.26

DEPARTMENT OF ADMINISTRATION AND FINANCE

Assessing Division

9.27

DEPARTMENT OF ADMINISTRATION AND FINANCE

Budget Office Division

9.28

Transmitting informational communication relative to the Fiscal Year 2021 

financial update, as of September 30, 2020.

A.

Informational Communication
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DEPARTMENT OF ADMINISTRATION AND FINANCE

Energy and Asset Management

9.29

DEPARTMENT OF ADMINISTRATION AND FINANCE

Purchasing Division

9.30

DEPARTMENT OF ADMINISTRATION AND FINANCE

Treasury and Collections Division

9.31

DEPARTMENT OF TECHNICAL SERVICES9.32
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FINANCE ITEMS

Capital Transfers

9.33

Recommend that Three Hundred Sixty Seven Thousand One Hundred Ninety Eight 

Dollars And Thirty Five Cents ($367,198.35) be transferred from DPW Sewers 

Account #44C752, Interception Inspections/Cambridge St, and be appropriated to 

DPW Sewers Account #44C764, Sewer Pumping, to reallocate funding from a 

completed Sewer Construction project and appropriate to the sewer pumping 

station upgrade project.

A.

Votes Required

Recommend that Two Hundred Thousand Dollars And No Cents ($200,000.00) be 

transferred from Loan Account # 91C724A, Streetlights, and be appropriated to 

DPW Account # 40C704, Signal Installation to allow for contractually obligations 

associated with traffic signal lighting.

B.

Votes Required

Recommend that Two Hundred Thousand Dollars And No Cents ($200,000.00) be 

transferred from Loan Account #91C724A, Streetlight Replacement, and be 

appropriated to DPW Account #41C712, Streetlights, to allow for contractually 

obligated payments associated with the replacement and upgrades to the City 

Streetlights.

C.

Votes Required

Recommend that Thirty Five Thousand Dollars And No Cents ($35,000.00) be 

transferred from Loan Account #91C713F, Cross Connection, and be appropriated 

to DPW Account #45C720, Water Mains/Clean & Line, to allow for contractually 

obligated payments associated with hydrants.

D.

Votes Required

Recommend that Two Million Eight Hundred Thousand Dollars And No Cents 

($2,800,000.00) be transferred from Loan Account #91C7134, Water Mains, and be 

appropriated to various Water Accounts as noted to allow for contractually 

obligated commitments associated with ongoing water construction projects 

throughout the city.

E.

Votes Required

Recommend that Two Million Nine Hundred Seventy Five Thousand Dollars And 

No Cents ($2,975,000.00) be transferred from Loan Account #91C745B, Sewer 

Construction, and be appropriated to various Sewer Accounts as noted to allow for 

current contractually obligated commitments associated with sewer construction 

throughout the city.

F.

Votes Required

Recommend that Three Hundred Fifteen Thousand Dollars And No Cents 

($315,000.00) be transferred from Loan Account #91C780A, Citywide Equipment, 

and be appropriated to DPW Account #41C703, DPW Equipment, to allow for 

obligations associated with the purchase of a new sanitation load packer.

G.

Votes Required
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FINANCE ITEMS

Grants and Donations

9.34

Recommend adoption of a resolution to accept and expend a grant in the amount of 

Fifty One Thousand One Hundred Fifty Eight Dollars and No Cents ($51,158.00) 

from the State Department of Public Health through the First Responder Naloxone 

Grant program.

A.

Votes Required

Recommend adoption of a resolution to file, accept and expend a grant in the 

amount of Sixty Thousand Dollars And No Cents ($60,000.00) from UMass 

Memorial Medical Center and Coalition for a Healthy Greater Worcester 

Determination of Need (DoN) Resource & Development Committee under the 

Community Benefits Grant program.

B.

Votes Required

Recommend adoption of a resolution to file, accept and expend a grant in an 

amount up to Fifty Five Thousand Sixty Two Dollars And No Cents ($55,062.00) 

from the State Executive Office of Public Safety & Security through the Local Law 

Enforcement Opportunity Byrne Justice Assistance Grant program.

C.

Votes Required

Recommend adoption of a resolution to file, accept and expend a grant in the 

amount of Seventy One Thousand Three Hundred Thirty Five Dollars And No 

Cents ($71,335.00) from Massachusetts Emergency Management Agency under the 

FFY20 EMPG program.

D.

Votes Required

FINANCE ITEMS

Operational Transfers

9.35

Recommend that Thirty One Thousand Two Hundred Seventy Five Dollars And 

Fifty Cents ($31,275.50) be transferred from Account #29-33007, Damage 

Settlement, and be appropriated to Parks Account #720-93000, Parks Capital, to 

allow for the purchase of a replacement truck from a settlement claim for damages 

to a Parks truck.

A.

Votes Required

Recommend that Fifteen Thousand Eight Hundred Eighty One Dollars And 

Seventy Six Cents ($15,881.76) be transferred from Account #900-92000, City 

Manager's Contingency, and be appropriated to Parks Account #720-93000, Parks 

Capital, to allow for the purchase and installation of security cameras at the City 

Hall Garage.

B.

Votes Required

Recommend that One Thousand Dollars And No Cents ($1,000.00) be transferred 

from Account #650-91000, Auditing Personal Services, and be appropriated to 

Account #650-97000, Auditing Overtime, to provide sufficient funding for 

anticipated overtime expenses for the remainder of Fiscal Year 2021.

C.

Votes Required

FINANCE ITEMS

Prior Year

9.36

Recommend that Five Thousand One Hundred Thirty Seven Dollars And Thirty 

Four Cents ($5,137.34) be authorized from Account #110-92000, Energy & Asset 

Management Ordinary Maintenance, for payment of prior year invoices.

A.

Votes Required
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FINANCE

Loan Orders

9.37

Recommend that the City Council rescind the balances of certain loan orders, that 

were approved as part of the Fiscal Year 2021 Capital Budget, and replace them 

with the attached loan orders.

A.

Votes Required

MISCELLANEOUS AGENDA TRANSMITTALS9.38

Transmitting informational communication relative to current opportunities on 

boards and commissions for the City of Worcester.

A.

Informational Communication
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OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15030748 Attachment for Item # 9.3 A

 
 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 

   
 
I respectfully request adoption of the attached amendment to the Salary Ordinance to 

regrade the position of Chief Diversity Officer as received by Dori A. Vecchio, Human 

Resources Director and forwarded for the consideration of your Honorable Body.  

 

This amendment will bring the ordinance in compliance with the changes proposed in 

the reorganization plan as submitted by the Michael E. Traynor, City Solicitor in CC Item 

9.13B. 

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



CITY OF WORCESTER 
HUMAN RESOURCES DEPARTMENT 

455 Main Street, Room 109 
Worcester, Massachusetts 01608 

Phone: (508) 799-1030 Fax: (508) 799-1040 
  
      DORI A. VECCHIO     
                  Director     

 
 
 
October 20, 2020 
 
 
Edward M. Augustus Jr., City Manager 
City of Worcester, Massachusetts 
 

RE: Amendment of Salary Ordinance 
 
Dear Mr. Augustus: 
 
The attached amendment to the Salary Ordinance is forwarded to you for City Council 

approval. The proposed amendment will regrade the position of “Chief Diversity Officer” 

from pay grade 41M to 58CM. This amendment will bring the ordinance in compliance 

with the changes enacted in the FY 2021 Reorganization Plan. Should you require any 

additional information, please feel free to contact me at extension 31136.   

 
Sincerely, 

 
 
 
Dori A. Vecchio 
Director of Human Resources 
 
 
 
 
 
 



Human Resources/EM-Chief Diversity Officer.doc/10.9.20  

AN ORDINANCE AMENDING THE SALARY ORDINANCE 
OF AUGUST 20, 1996 

OCCUPATIONAL GROUP A - ADMINISTRATIVE AND SUPERVISORY 
OCCUPATIONAL GROUP EM – EXECUTIVE MANAGEMENT 

  
 
Be it ordained by the City Council of the City of Worcester, as follows: 
 
 
Section 1:   Notwithstanding anything to the contrary, Appendix C of the Revised Ordinances of 
2008 (Salary Ordinance of August 20, 1996) be and is hereby amended by deleting the following 
words and figures in said Occupational Group A, Administrative and Supervisory: 
 
 

LINE 
NO. 

JOB CLASSIFICATION 
  

PAY 
GRADE 

MIN 
SALARY 

MAX 
SALARY 

SHORT  
TITLE 

TITLE
NO. 

 
128. 
 

CHIEF DIVERSITY OFFICER 
 

41M  (NU) 
 

$1,185.60 
 

$1,552.40 
 

OFF CHIEF DIV 
 

0393 
 

 
And insert the following words and figures in said Occupational Group EM, Executive 
Management: 

 
 

LINE 
NO. 

JOB CLASSIFICATION 
  

PAY 
GRADE 

MIN 
SALARY 

MAX 
SALARY 

SHORT  
TITLE 

TITLE
NO. 

105. 
 

 
CHIEF DIVERSITY OFFICER 
 

58CM 
 

$1,888.98 
 

$4,270.36 
 

OFF CHIEF DIV 
 

0393 
 

 
 
Section 2:   This ordinance shall be effective upon passage.  

 
 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr.  
City Manager 

 
 
cm2020oct15092336 Attachment for Item # 9.4 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  
   
I respectfully submit the attached memorandum concerning the City’s COVID Emergency 

Rental Assistance Program, as received from Peter Dunn, Chief Development Officer, 

and forwarded for the information of your Honorable Body. 

 

The City of Worcester’s residents have faced immense economic strain due to the 

COVID-19 Public Health Emergency, particularly in our most vulnerable neighborhoods. 

It’s of critical importance to the most hard hit people in our city that we offer this program 

to prevent residents from losing their homes.  Many residents find themselves unable to 

pay for necessities including rent and utilities and could face eviction proceedings upon 

the expiration of the eviction moratorium. The City’s COVID Emergency Rental 

Assistance Program detailed in the attached document will provide much needed rent 

arrearage assistance to residents most in need. I am recommending that the City’s 

CARES Act Round 3 allocation of $1.96 million be utilized to launch this program. This 

program will complement the recent announcement of the State of Massachusetts’ 

Eviction Diversion Initiative, which includes a $100 million increase in RAFT funds 

available due to the on-going pandemic. 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr.  
City Manager 

CITY OF WORCESTER 



 

CITY HALL 455 MAIN STREET WORCESTER, MASSACHUSETTS 01608      
TELEPHONE (508) 799-1400   FAX (508) 799-1524 

E-Mail: development@worcesterma.gov 
 

 

             
   

Peter Dunn  James Brooks 
  Chief Development Officer  Housing Development Director 

 

To: Edward M. Augustus, Jr., City Manager    
  
From: Peter Dunn, Chief Development Officer 

Date: October 20, 2020 

Re: Communication Relative to Emergency Rental Assistance for 
Residents 

  

The historic Massachusetts Eviction Moratorium ordered by Governor Baker on April 20, 
2020, will be expired as of October 17, 2020. Additional eviction protection has been 
provided through the U.S. Center for Disease Control’s (CDC) eviction moratorium that 
expires on December 31, 2020. We know that many residents and families in the city 
have struggled to keep up with rent and other financial obligations. Consistent with your 
recommendation, the Executive Office of Economic Development (EOED) proposes to 
launch a COVID Emergency Rental Assistance Program. This program will be funded 
through the U.S. Department of Housing and Urban Development’s (HUD) Community 
Development Block Grant (CDGB) Program using CARES Act Round 3.  This allocation 
was authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES 
Act), Public Law 116-136, which was signed by President Trump on March 27, 2020, to 
respond to the growing effects of this historic public health crisis. 
 
The City’s CARES Act Round 3 allocation is $1,963,247. Approximately 10% will be 
needed for programmatic administration. The Executive Office of Economic 
Development intends on imminently issuing a Request for Proposals to local housing 
agencies interested in helping to administer the program. 
 
Other details and parameters of the COVID Emergency Rental Assistance Program 
include: 
 

 Multiple local housing agencies will be contracted to help administer the program 
by qualifying, approving and disbursing funding to tenants. 

 Up to $3,000 per tenant to cover rent arrearages and utilities. 
 Tenant must qualify as low income at/or below 80% AMI and be able to 

document loss of income due to COVID-19. Income limits outlined below. 
 Applicant must have been a Worcester resident on March 1, 2020. 
 Payments will be made directly to landlords and utility companies. 
 Tenant and landlord must agree to one of the following: 

1. Landlord must agree to waive any additional rent arrearages and not 
pursue eviction for non-payment of any rent arrearages 

CITY OF WORCESTER, MASSACHUSETTS 
Executive Office of Economic Development 

Housing Development Division 
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2. If arrearages are more than maximum grant value and landlord will not 
forgive additional rent arrearages, tenant must pay the remainder of the 
delinquent amount prior to the assistance being granted. 

 
The qualifying income limits, consistent with HUD guidelines, are as follows: 

 
Persons in Family 

1  2  3  4  5  6  7  8 
80% 
AMI   $54,950    $ 62,800    $ 70,650    $ 78,500    $ 84,800    $ 91,100    $ 97,350  

 
$103,650 

 
 
It is anticipated that the contracts with local housing agencies will be in place before the 
CDC eviction moratorium expires on December 31, 2020. This program anticipates 
helping 550-600 residents throughout the city. 
 
The CARES Act CV-3 funding referenced in this document will be in addition to the 
$100 million dollars of RAFT (Rental Assistance for Families in Transition) funds 
announced by Governor Baker on October 12, 2020 that will dispersed statewide.  The 
RAFT funding is one component of the Commonwealth’s Eviction Diversion Initiative, 
which also includes: 

 $48.7 million to HomeBASE and other rapid rehousing programs for when 
tenants are evicted and are at risk of homelessness; 

 $12.3 million to provide tenants and landlords with access to legal representation 
and related services prior to and during the eviction process, as well as 
community mediation to help tenants and landlords resolve cases outside of 
court; 

 $6.5 million for Housing Consumer Education Centers (HCECs), the “front door” 
for those facing a housing emergency; and 

 $3.8 million for the Tenancy Preservation Program (TPP), to provide case 
management support and to act as a neutral party to help tenants and landlords 
come to agreement. 

 
The state has also developed a centralized clearinghouse for residents looking for 
information and help navigating the various programs and resources. Residents can call 
2-1-1 or visit www.mass.gov/CovidHousingHelp. This information will also be on the 
City’s coronavirus webpage and communicated through a number of channels. Our 
Housing Division is working closely with state Department of Housing and Community 
Development, as well as our local partners in the Worcester Together initiative to 
disseminate up-to-date information and connect residents with the appropriate 
assistance programs. 
 
Please advise if you have any questions or require additional information. 
 
Sincerely, 

 
Peter Dunn 
Chief Development Officer 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct06124659 Attachment for Item # 9.5 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The attached communication relative to Water Supply Stage 1 Drought Declaration, as 

received from Paul Moosey, Commissioner of Public Works & Park, is forwarded for the 

information of your Honorable Body. 

 

Worcester’s reservoir system was at 63% capacity on October 1, 2020 compared to the 

average level for this date of 77%.  The reservoir capacity is now at the Stage 1 Water 

Supply Alert trigger level established in the Drought Contingency Plan.  

 

The City’s current water supply situation is a direct result of below-normal rainfall for 

most of 2020.  Early in the year, precipitation was relatively low until an extremely wet 

month of April.  Reservoir capacity was over 100% entering the summer season. 

Rainfall in May, June and July was very low, leading to a rapid decline in water storage.  

A wet August helped slow the trend but a very dry September caused a further decline 

in capacity.  The net result was annual rainfall total through September that was more 

than 8 inches below average. 

 

The capacity level in October 2020 is not a dire matter but rather one of concern.  The 

intent of the Stage 1 Water Supply Alert is to make the public aware of the situation so 

that efforts can be made at all levels in the community to reduce water waste and water 

loss.  The overall goal at this point is to reduce withdrawals from the reservoir system by 

5% from current average consumption levels.  While it is expected that at some point 

normal or above-normal rainfall will return and restore the reservoir system to more 

CITY OF WORCESTER 
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typical levels, reducing water use will slow the rate of depletion and subsequently 

extend the time that the present water stored will be available.   

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 5, 2020 

Re: Communication Relative to Water Supply Stage 1 Drought Declaration 

  

Effective October 5, 2020, in accordance with Chapter 7 of the Revised Ordinances of the City 
of Worcester and the DPW&P Drought Contingency and Water Emergency Management Plan 
(Drought Contingency Plan), I am issuing notice of a Stage 1 Water Supply Alert.  Worcester’s 
reservoir system was at 63% capacity on October 1, 2020 compared to the average level for 
this date of 77%.  The reservoir capacity is now at the Stage 1 Water Supply Alert trigger level 
established in the Drought Contingency Plan.  

The City’s current water supply situation is a direct result of below-normal rainfall for most of 
2020.  Early in the year, precipitation was relatively low until an extremely wet month of April.  
Reservoir capacity was over 100% entering the summer season. Rainfall in May, June and July 
was very low, leading to a rapid decline in water storage.  A wet August helped slow the trend 
but a very dry September caused a further decline in capacity.  The net result was annual 
rainfall total through September that was more than 8 inches below average. 

 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 
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The capacity level in October 2020 is not a dire matter but rather one of concern.  The intent of 
the Stage 1 Water Supply Alert is to make the public aware of the situation so that efforts can be 
made at all levels in the community to reduce water waste and water loss.  The overall goal at 
this point is to reduce withdrawals from the reservoir system by 5% from current average 
consumption levels.  While it is expected that at some point normal or above-normal rainfall will 
return and restore the reservoir system to more typical levels, reducing water use will slow the 
rate of depletion and subsequently extend the time that the present water stored will be 
available.   

It is noteworthy that while drought alerts and water use restrictions focus on reducing water use, 
this drought comes at a time when Worcester is witnessing water consumption at levels not 
seen since the 1930s.  In 2019 and now in 2020, average daily use for the year was less than 
20 million gallons per day.  Average daily use at this level has not been recorded since before 
1943 and likely in the 1930s.  In 2020, the Covid-19 pandemic may have contributed to the 
lower use with colleges closed and many commercial buildings unoccupied.  However, similar 
low usage was noted in 2019, well before the virus was even known.  Such low water use at a 
time where the City is seeing incredible growth points to a strong conservation ethic and the 
benefits of reusing old, high water-using industrial buildings as modern facilities equipped with 
very efficient water fixtures. 

Should below-normal precipitation continue for the next month, the capacity will be further 
depleted and a Stage 2 Drought Warning Level could be reached as early as mid-November.  At 
that time, more stringent water restrictions may be needed.  The timing of the restrictions and 
the already low use suggest that there will be very limited steps that can be taken to lower 
consumption levels.  Most of the focus of restrictions will be on leak repair and elimination of 
water waste. 

The City does have the option of utilizing its emergency water connection through Shaft 3 on the 
Quabbin Reservoir Aqueduct.  DPW&P Water Operations maintains a pumping station at Shaft 
3 that is capable of producing up to 16 million gallons per day (MGD).  That water would flow 
directly to the Worcester reservoir system and would be fully treated at the Worcester Water 
Filtration Plant.  While adding 16 MGD to the supply would help maintain capacity, it would 
come at substantial cost.  The water from Shaft 3 must be purchased from the Massachusetts 
Water Resources Authority (MWRA).  The Shaft 3 pumping station also requires considerable 
electric power to lift water over 300 feet from the aqueduct to our pipeline.  The estimated cost 
to run Shaft 3 at full power for one month is in excess of $1 million.  Because of these costs and 
their implication for Worcester water ratepayers, operating Shaft 3 will only be done when 
absolutely necessary and in concert with a water use restriction program that limits water loss 
and consumption. 

With the announcement of the Stage 1 Water Supply Alert, an effort will be made by DPW&P 
working with the City Manager’s office and other City departments to educate residents, 
businesses, and other towns that obtain water from Worcester of the need to conserve.  All out-
of-City customers will be notified of their obligation to implement water conservation measures 
equal, at a minimum, to those imposed on City residents. 

The timing of this Water Supply Alert, coming in mid-autumn, makes the normal target of water 
use restrictions, such as outdoor lawn watering and other non-essential outdoor water use, less 
of a concern.  Most irrigation systems will soon be shut off and outdoor water use will generally 
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cease in the coming weeks in preparation for winter.  All water users should instead focus on 
eliminating leaks and taking steps to use water more efficiently.  All City of Worcester 
departments need to set an example for residents and businesses to follow.  Attention should 
be paid to how water is used and whether there are alternative means that could reduce or 
eliminate water use for certain tasks.  Even simple reductions in the frequency of certain 
practices such as car washing could help reduce overall water demand. 

During the week of October 11th, DPW&P will begin issuing public service announcements, 
website postings, and using social media to educate water users about steps they can take to 
help reduce the stress on our supply.  Media outlets will also be utilized to keep all Worcester 
water users updated on reservoir capacity and rainfall.     

Attached are the restrictions for government, commercial, industrial, and residential water users 
that apply to a Stage 1 Water Supply Alert.   

Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 
[#4144 Drought Stage 1]  
 

Attachment 
 
 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

2020 Drought 

Stage 1 Water Supply Alert Water Use Restrictions 
Effective October 5, 2020 
 
Stage 1 Use Reduction Goal 
The goal of use restrictions under a Stage 1, Water Supply Alert is a five (5) percent reduction in 
overall water use and public awareness of the drought. 
 
Stage 1 Water Restrictions Applicable to All Water Users 
Water waste is prohibited – which includes the following: 

 failure to repair a controllable leak, including, broken sprinkler heads, water services, fire 

pipes, leaking valves, leaking or broken pipes or faucets; 

 knowingly operating an irrigation system with (a) a broken head; (b) a head that is out of 

adjustment and spraying into the street, parking area, or sidewalk; or (c) a system that is 

misting/fogging due to excessive water pressure; or 

 allowing irrigation water to: (a)run off property forming a stream of water for a distance of 

50 feet or greater; (b) run into a storm drain; (c) pond to a depth of ¼ inch or greater; or 

 allowing or causing an irrigation system or lawn watering device to operate while it is raining 

or when temperatures are at or below 32 degrees Fahrenheit. 

Stage 1 Restrictions 
 Government 

 Reduce non‐essential water use. As used herein, non‐essential water uses are those that 

do not have a health or safety impact and are not needed to meet the core function of 

the department. 

 Shut down all City operated irrigation systems and fountains. 

 Notify consecutive systems of actions being taken and require them to implement 

equivalent drought stage measures to reduce water use by five percent. 

 Limit hydrant use permits.  Variances may be granted under the approval of the 

Commissioner. 

 Increase public education efforts on ways to reduce water use.  

 Increase enforcement efforts.  

 Update list of known groundwater and leaks. 

 Increase public leak detection efforts. 

 Promote leak detection and repair. 

 Commercial, Industrial and Institutional Business Use Restrictions 

 Identify and repair leaks on private plumbing, automatic irrigation systems and service 

lines. 

 Reduce exterior washing of vehicles at commercial facilities such as automobile rental, 

sales and service operations, taxi companies, trucking facilities and commercial garages 

where less than 50% of the water used is recycled. The washing of garbage trucks and 
vehicles used to transport food and/or other perishables may take place as necessary 

for health, sanitation, or public safety reasons. 
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 Prohibit washing of paved areas by any means except where a variance is granted to 

alleviate a possible public health and safety risk.  

 Residential 

 Identify and repair leaks on private plumbing, automatic irrigations systems and service 

lines. 

 Prohibit washing of paved areas by any means. 
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cm2020oct15092754 Attachment for Item # 9.5 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The attached communication relative to Hired Equipment Plowing and Sanding Rates, 

received from Paul Moosey, Commissioner of Public Works & Parks, is forwarded for 

the information of your Honorable Body. 

 

Hired equipment used by the City of Worcester in its Winter Operations comprises 

approximately 90% of the entire snow fighting fleet.  Needless to say, it is absolutely 

vital to running a successful winter program to maintain an adequate fleet of hired plows 

and sanders which can ensure our ability to return city streets to a safe, drivable 

condition as quickly as possible.  Maintaining an experienced and reliable fleet of hired 

equipment that can be quickly pressed into service when need arises is both cost-

effective and operationally efficient. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Communication Relative to Hired Equipment Plowing and Sanding 
Rates 

  

I am writing to formally request an increase in pay rates for plowing for a few specific 
categories of heavy “yellow” equipment for our critical Winter Operations.  I have 
attached a spreadsheet which shows both the existing rates of all classes of equipment, 
in addition to the recommended increases.   
 
Hired equipment used by the City of Worcester in its Winter Operations comprises 
approximately 90% of the entire snow fighting fleet.  Needless to say, it is absolutely 
vital to running a successful winter program to maintain an adequate fleet of hired plows 
and sanders which can ensure our ability to return city streets to a safe, drivable 
condition as quickly as possible.  Maintaining an experienced and reliable fleet of hired 
equipment that can be quickly pressed into service when need arises is both cost-
effective and operationally efficient. 
 
To that end, DPW&P annually surveys both the MDOT equipment pay rates and a 
sampling of nearby large and small towns pay rates to ensure that Worcester stays 
competitive with those entities, as well as treats its hired equipment in a fair and 
equitable manner.  While the MDOT rates are normally higher than our rates, Worcester 
has the distinct and significant advantage of paying its contactors quicker than MDOT, 
whose vendors often wait for 6-8 months to get paid.  Our disadvantage is that plowing 
in Worcester’s hilly, urban environment is substantially more difficult than plowing wide-
open highways, and city streets take a tougher toll on both drivers and equipment. City 
streets can be full of traffic, parked cars, pedestrians, and raised structures.  As you well 
know, the City’s private streets also provide a substantial challenge due to their often 
barely passable condition.  These are not attractive conditions for potential contractors.    
Additionally, we compete with large parking lots (such as markets and shopping 
centers) for larger equipment, but their rates and seasonal guarantees are such that it is 
not feasible or economical to try and keep pace.  
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We have seen in the last winter or two that, due to increases in insurance and 
registration costs, owners of this “yellow” equipment (backhoes, payloaders, and 
graders) have found that the financial incentive and margins to keep this equipment on 
the road during the winter season have shrunk significantly, and we have therefore lost 
a number of these pieces.  While there are many snowstorms of 1”-2”-3” where we can 
get by without these pieces, when we do get heavy snows, these pieces are absolutely 
essential to ensuring that we are able to properly plow our narrow, hilly residential 
streets.   We therefore need to incentivize this critical equipment to plow for us this 
upcoming winter, with a two-pronged approach. 
 
Firstly, we are recommending an increase of the hourly plowing rate for these 
categories (highlighted on the attached spread sheet) for 30% - 37%, depending on the 
exact classification.  This would raise the anticipated / approximate total hourly cost for 
plowing from $35,201 per hour to $37,552 per hour (assuming all equipment is 
working), an increase of 6.7% overall.    
 
Secondly, as you may recall, last winter we established a “Perfect Attendance” bonus of  
$1,000.00 to be paid to each piece of equipment which responds and works for every 
snow event (for which they are called) for the entire season. Approximately 150 pieces 
of equipment qualified for the bonus last winter, and we believe it was a worthwhile spur 
to equipment showing up.  It should be noted that some minor events dictate that only 
partial equipment is utilized so to qualify for this new bonus, a given piece of equipment 
would need to respond and work each time that given piece is called.  This bonus is in 
addition to higher rates for winter work prior to December 1, 2020 and after April 1, 
2021, which has been a long-established practice. I am recommending that for the 
aforementioned heavy “yellow” equipment we have a graduated “Perfect Attendance” 
bonus of $2000.00. This additional graduated bonus would help incentivize yellow 
equipment contractors to be more responsive to each and every storm for which they 
are called, resulting in higher turnout numbers.   
 
I respectfully recommend that these rate increases be approved as quickly as possible, 
and be made effective for November 1, 2020.  Please let me know if you have any 
questions or require any additional information. 
 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 
[#4150 Hired Equip Plowing & Sanding Rates] 
 

Attachment 



PROPOSED 2020 - 2021 RATES 

  

CITY OF 

WORCESTER 

HOURLY RATE 

2019-2020 

2019-2020 

PRE-DEC 

POST-APR      

RATE1 

2020 - 2021 

PROPOSED 

RATE 

 2020-2021 

PROPOSED 

PRE-DEC 

POST-APR        

RATE1 

 

EQUIPMENT TYPE  PLOWING 
HOURLY    

RATE 

HOURLY    

RATE 

HOURLY  

RATE 

HOURLY  

RATE 
 

Pick-up 3/4 ton $  75.00 $  85.00    $ 75.00 $ 85.00  

Over 11,000 GVW 6 x 6 $  80.00 $  90.00    $ 80.00        $ 90.00  

Over 11,000 GVW 6 x 6 sander $  85.00 $  95.00    $ 85.00        $ 95.00  

Up To 34,999 GVW 2 axle $  87.00 $  97.00    $ 87.00        $ 97.00  

Over 35,000 GVW 2 axle $ 97.00 $ 107.00 $ 97.00 $ 107.00  

Over 35,000 GVW 2 axle sander $  102.00 $ 112.00 $ 102.00 $ 112.00  

Over 35,000 2 axle rev plow $102.00 $ 112.00 $102.00 $112.00  

Over 35,000 2 axle rev plow san. $ 107.00 $ 117.00 $ 107.00 $ 117.00  

Backhoe 4 x 4 $ 110.00 $ 120.00 $ 145.00 $ 155.00  

Backhoe 4 x 4 reversible plow $ 115.00 $ 125.00 $ 150.00 $ 160.00  

Loader Cat 920 equal $  115.00 $ 125.00 $ 155.00 $ 165.00  

Loader Cat 930 equal $  117.00 $ 127.00 $ 160.00 $ 170.00  

Over 35,000 GVW 3 axle $ 110.00 $ 120.00 $ 110.00 $ 120.00  

Loader Cat 944 equal $ 121.00 $ 131.00 $ 165.00 $ 175.00  

Grader over 20,000 GVW $ 122.00 $ 132.00 $ 165.00 $ 175.00  

Over 35,000 GVW 3 axle rev. 

plow       $ 115.00 $ 125.00 $ 115.00 $ 125.00  

Over 35,000 GVW 3 axle sander $ 115.00 $ 125.00    $ 115.00 $ 125.00  

Over 35,000 GVW 3 axle rev. 

plow sander       $ 120.00      $ 130.00 $ 120.00 $ 130.00  

Grader over 28,000 GVW $ 126.00 $ 136.00 $ 170.00 $ 180.00  

Loader Cat 950 equal $ 130.00 $ 140.00 $ 175.00 $ 185.00  

Loader Cat 966 equal $ 132.00 $ 142.00 $ 180.00 $ 190.00  

 

EQUIPMENT TYPE SANDING 
HOURLY    

RATE 

HOURLY    

RATE 

HOURLY  

RATE 

HOURLY  

RATE 
 

Small sander  $  75.00 $  85.00 $  75.00 $  85.00  

Medium sander      $  85.00 $  95.00 $  85.00 $  95.00  

Large sander  $  120.00 $  130.00 $ 120.00 $ 130.00  

X large sander  $  130.00 $  140.00 $ 130.00 $ 140.00  
1Bonus rate would apply before Dec 1, 2020 and after April 1, 2021. 
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October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
I respectfully recommend adoption of the attached ordinance replacing and revising 

section 29 of Chapter 12 of the Revised Ordinances, as received from Paul J. Moosey, 

Commissioner of Public Works and Parks, and forwarded for the consideration of your 

Honorable Body. 

 

Last January the City Council passed Section 29 in response to the then recent Federal 

Communications Commission 2018 Declaratory Ruling and 3rd Report and Order. The 

Order required municipalities to allow small cell wireless facilities in public rights-of-way 

by January 19, 2019. The Order also established certain definitions for small cell 

wireless facilities located within public rights-of-way, set municipal permit fees, and 

established a “shot clock” within which municipalities must respond to wireless 

providers’ applications. 

 

Small cell technology has a community benefit because it addresses areas of poor 

coverage. Small cell deployment will allow 5G network technologies that deliver wireless 

data more efficiently and effectively, particularly important in this time of remote working 

and learning.   

 

These revisions to Section 29 of Chapter 12 have been developed after the DPWP’s 

experiences with implementation of the ordinance and in consideration of input from 

small cell applicants. The substantive changes in this revised ordinance include: 

 

CITY OF WORCESTER 
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 Removal of the fee structure from the ordinance and reference to its inclusion in  

the DPW&P fee schedule to be consistent with other permit fees 

 Inclusion of a modification section to establish a process by which small cell 

facilities can be modified  

 Inclusion of a non-criminal disposition fine to facilitate enforcement 

 

Additionally, some definitions were clarified and other language was simplified resulting 

in an ordinance that is easier for the industry to interpret, while maintaining a balance 

with other right-of-way uses.  

 
Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 5, 2020 

Re: Communication Relative to a Revised Ordinance Related to Small Cell 
Facilities 

  

Last January the City Council ordained Section 29 of Chapter 12 of the Revised 
Ordinances in response to the then recent Federal Communications Commission 2018 
Declaratory Ruling and 3rd Report and Order that required municipalities to allow small 
cell wireless facilities in public right-of-ways.  The Order also established certain 
definitions for small cell wireless facilities located within public rights-of-way, set permit 
fees that municipalities can charge, and established the time (a “shot clock”) within 
which municipalities would need to respond to applications from wireless providers. 
 
Small cell deployment has a community benefit in that it addresses areas of poor 
coverage.  Small cell supports 5G network technologies that deliver wireless data more 
efficiently and effectively.   
 
After some experience with the ordinance and input from small cell applicants, I worked 
with Chief Information Officer Eileen Cazaropoul to further refine the ordinance and we 
are recommending adoption of the attached revised Section 29 of Chapter 12.  The 
substantive changes include: 
 

 Removal of the fee structure from the ordinance and reference to its inclusion in  
the DPW&P fee schedule to be consistent with other permit fees 
 

 Add a modification section to establish a process by which small cell facilities can 
be modified  
 
 

Additionally some definitions were clarified and other language was simplified resulting 
in an ordinance that is easier for the industry to interpret, while maintaining a balance 
with other right-of-way uses.  
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The attached ordinance also includes a separate amendment to Chapter 15 of the 
Revised Ordinances to provide non-criminal disposition fines for violations of the small 
cell ordinance. 
 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 
[#4114 Small Cell Fac Ordinance] 
 

Attachment 



 
AN ORDINANCE RELATIVE TO SMALL WIRELESS  

FACILITIES IN PUBLIC RIGHTS-OF-WAY 
 
Be it Ordained by the City Council of the City of Worcester, as follows: 
 
Section 1. Chapter twelve of the Revised Ordinances of 2008 is hereby amended by deleting the 
existing section 29 in its entirety and inserting in lieu thereof the following new section 29: 
 
§ 29. Small Wireless Facilities in Public Rights-of-Way 
 
(a) Purpose and Intent.  The city finds that it is necessary and beneficial for the health, safety 
and welfare of the community to establish laws to provide for development of small wireless 
facilities (“small wireless facilities”) within city’s rights-of-way in order to ensure such 
development does not interfere with its usual and primary purposes, such as to facilitate safe 
travel.  This section applies to the placement and operation of small wireless facilities within the 
rights-of-way, without regard to the type or owner of any vertical structure to which they are 
affixed or attached.  The requirements of this section are not inclusive, but are in addition to all 
other applicable federal, state and local law.   
 
(b) Definitions.  As used exclusively in this section and in the City of Worcester, 
Department of Public Works & Parks, Standard Specifications & Details ("Standard 
Specifications"), as amended, and in the Permit Manual, City of Worcester, MA, Department of 
Public Works Management Services ("Permit Manual"), as amended: 
 

abandoned - cessation of all uses of a communications facility for a period of one 
hundred eighty (180) consecutive days or more. Where a wireless infrastructure 
provider has applied to place utility poles in the right-of-way to support the 
collocation of small wireless facilities, and such collocation is not used by a wireless 
services provider to provide such service within nine (9) months after the date the 
application is approved, the same shall be deemed abandoned; 

 
ADA - the Americans with Disabilities Act, as amended, and the regulations promulgated 

thereunder; 
 

antenna - communications equipment that transmits and/or receives electromagnetic 
radio frequency signals used in the provision of wireless services; 

 
applicable codes - building, plumbing, electrical and fire codes adopted by the 

commonwealth or the city; requirements of the National Electric Code or the 
National Electric Safety Code; and the applicable laws, regulations and requirements 
of the Federal Communications Commission, the Occupational Safety and Health 
Administration, as well as any other local, state or federal agency regulating wireless 
communications, as any may be amended from time to time. 

 
 



applicant - any person who submits an application and is or is acting on behalf of a 
wireless services provider or wireless infrastructure provider; 

 
application - a written request on a city small wireless facility application form submitted 

by an applicant to the department of public works and parks commissioner, to install 
or operate a small wireless facility within any right-of-way, whether for a permit to 
collocate small wireless facilities on an existing utility pole or wireless support 
structure; install a new utility pole or wireless support structure for a new small 
wireless facility; or install modifications or modify operation of any existing small 
wireless facility, as well as all required exhibits and submittals as required by the 
application form and the applicable fee for the review of such application; 

 
city utility pole – a utility pole owned by the city in the right-of-way; 

 
collocate or collocation - to install, mount, maintain, modify, operate, or replace wireless 

facilities on or adjacent to a wireless support structure or utility pole; 
 

communications service – cable service, as defined in 47 U.S.C. 522(6), as amended; 
information service, as defined in 47 U.S.C. 153(24), as amended;  telecommunications 
service, as defined in 47 U.S.C. 153(53), as amended; mobile service, as defined in 47 
U.S.C. 153(33), as amended; or wireless service other than mobile service; 

 
communications service provider - a cable operator, as defined in 47 U.S.C. 522(5), as 

amended; a provider of information services, as defined in 47 U.S.C. 153(24), as 
amended; a telecommunications carrier, as defined in 47 U.S.C. 153(51), as 
amended; or a wireless provider; 

 
concealed facility - a wireless facility that is screened or otherwise hidden from public 

view, in a manner that it is not readily identifiable as a wireless facility, and further is 
designed to be aesthetically compatible with existing building(s) and uses on a site 
and in the neighborhood or similar area. There are two types of concealed facilities: 

• concealed attachment - including but not limited to faux panels, parapets, 
windows, dormers or other architectural features that blend with existing buildings 
or structures in the area; and 

• concealed utility pole - a small wireless facility designed to resemble a utility pole 
that is common in the area such as a traditional or decorative light standard or 
traffic signal or utility pole comparable in size with the height and girth of existing 
structures in the area;  

 
FCC  -  the Federal Communications Commission of the United States; 

 
fee  -  a one-time charge paid to the city by the applicant with the application; 

 
historic district - a district, building, property, or site, or group of buildings, properties, 

or sites that are designated as an historic district by the city as set forth M.G.L. c. 
40C, and Section 17(b) of Article 3 of Part II of these Revised Ordinances;  



 
interference- The effect of unwanted energy due to one or a combination of emissions, 

radiations, or inductions upon reception in a radio communication system, manifested 
by any performance degradation,  misinterpretation, or loss of information which 
could be extracted in the absence of such unwanted energy; 

 
law - a federal, Massachusetts or local statute, regulation (including applicable codes, as 

defined above), ordinance, order or rule; 
 

neutral host antenna  -  an antenna or an antenna array designed and used to provide 
services for more than one (1) wireless provider, or a single wireless provider using 
more than one (1) frequency band or spectrum, for the same or similar type of 
services; 

 
permit - a written authorization that must be obtained by the applicant from the city to 

perform an action or initiate, continue, or complete a small wireless facility; 
 
person - an individual, corporation, limited liability company, partnership, association, 

trust, or other entity or organization; 
 

public safety agency - the functional division of the federal government, the 
commonwealth of Massachusetts, the city, any other unit of state or local 
government, or a special purpose district located in whole or in part within this 
commonwealth, that provides or has authority to provide firefighting, police, 
ambulance, medical, or other emergency services to respond to and manage 
emergency incidents; 

 
rate -  a recurring charge paid by the applicant to the city; 
 
right-of-way – the area on, below or above a public roadway, highway, street, public 

sidewalk, or alley dedicated for public use, as shown official map of the city, as it may 
be amended from time to time. “Right-of-way” does not include city-owned aerial 
lines; 

 
small wireless facility – a wireless facility that meets both of the following qualifications: 

(i) each antenna is located inside an enclosure of no more than three (3) cubic feet in 
volume or, in the case of an antenna that has exposed elements, the antenna and all of 
its exposed elements could fit within an imaginary enclosure of no more than three (3) 
cubic feet; and (ii) all other wireless equipment associated with the small wireless 
facility is cumulatively no more than twenty eight (28) cubic feet in volume. The 
following types of associated ancillary equipment are not included in the calculation of 
equipment volume: electric meter, concealment elements, telecommunications 
demarcation box, ground-based enclosures, grounding equipment, power transfer 
switch, cut-off switch, and vertical cable runs for the connection of power and other 
services.   

 



utility pole – a pole or similar structure that is used or to be used in whole or in part for 
electric distribution, lighting, traffic control, communications, or a similar function. 

 
wireless facility – means equipment at a fixed location that enables wireless 

communications between user equipment and a communications network, including:  
(i) equipment associated with wireless communications; and (ii) radio transceivers, 
Antennas, coaxial or fiber-optic cable, regular and backup power supplies, and 
comparable equipment, regardless of technological configuration. “Wireless facility” 
includes small wireless facilities. "Wireless facility" does not include (i) the structure 
or improvements on, under, or within which the equipment is collocated or (ii) 
wireline backhaul facilities;   

 
wireless infrastructure provider - any person authorized to provide telecommunications 

services in the commonwealth that builds or installs wireless communications 
transmission equipment, wireless facilities, wireless support structures, or utility poles 
and that is not a wireless services provider but is acting as an agent or a contractor for a 
wireless services provider for the application submitted to the city; 

 
wireless services - any services provided to the general public, including a particular 

class of customers, and made available on a nondiscriminatory basis using 
licensed or unlicensed spectrum, whether at a fixed location or mobile, provided it 
is using wireless facilities;  

 
wireless services provider -  a person who provides wireless services; 
 
wireless support structure - a freestanding structure, such as a monopole; tower, either 

guyed or self-supporting; billboard; or other existing or proposed structure designed 
to support or capable of supporting small wireless facilities. "Wireless support 
structure" does not include a utility pole;  

 
(c) Development Standards 
 

(1) Small wireless facilities may only be installed within the right-of-way on new or 
existing utility poles or wireless support structures, in accordance with this section. All 
small wireless facilities eligible for administrative approval under this section shall not 
exceed the size dimensions of the small wireless facility definitions, shall be designed as 
concealed facilities, and shall be subject to the development standards and procedures set 
forth in Standard Specifications and the Permit Manual.  
 
(2) New utility poles or wireless support structures shall be designed to be 
consistent with the design parameters established by the Historical Commission for the 
subject location, or in the absence of such design guidance, be consistent with the size, 
girth and design of any existing utility poles or other vertical structures located in the 
historic district right-of-way, i.e. decorative light poles. 
 

(3) Placement of small wireless facilities within the rights-of-way on city collector 



streets, cul-de-sacs, local streets and marginal access streets shall be prohibited unless 
the applicant cannot otherwise provide services to a particular customer or customers 
without doing so, and the inability to place facilities on such rights-of-way is necessary 
to accomplish requirements of nondiscriminatory treatment of the applicant in relation 
to the city’s treatment of other wireless services providers. In such circumstances, the 
applicant shall include with its application sufficient evidence, consistent with industry 
standards, to justify such placement. 

 
(4) Small wireless facilities shall be collocated on existing utility poles or wireless 
support structures where technically feasible. Where not technically feasible, and where a 
right-of-way has residential or commercial structures on only one (1) side, the small 
wireless facilities shall be located on the opposite side of the right-of-way whenever 
possible. In a right-of-way with residential or commercial uses on one (1) or both sides, 
utility poles, equipment, antennas or other structures shall be placed as close as possible 
to the left or right side of the applicable property line of said residential or commercial 
structure so as to minimize obstructing the view from or to such structures.   

 
(5) Modification of small wireless facilities within the right of way are permitted by 

right provided that the modifications: 
 

(A) Do not increase the existing utility pole or wireless support structure on 
which they are located to a height of more than 50 feet - or by more than ten 
(10%) percent, whichever is greater; eliminate new height – it’s part of the review 
unless its mandated by FCC; 
 
(B) Do not involve installation of any new equipment cabinets on the ground if 
there are no pre-existing ground cabinets associated with the small wireless 
facility, or do not involve installation of ground cabinets that are more than 10% 
larger in height or overall volume than the ground cabinet to be modified and 
associated with that small wireless facility; 

 
(C) Do not entail any excavation or deployment outside the current small 
wireless facility site; 

 
(D) Do not defeat the existing concealment elements of the small wireless 
facility; and 

 
(E) Comply with all conditions associated with the original siting approval of 
the small wireless facility. 

 
(d) Approval Process 
 

(1) No work within the right-of-way relating to a small wireless facility shall be 
performed without a permit(s) from the public works and parks commissioner and such 
additional permitting authorities as are required by this section or other law, including but 
not limited to work that involves excavation, electrical service, affects traffic patterns or 



obstructs pedestrian or vehicular traffic in the rights-of-way. Concurrent with submittal of 
a small wireless facility application, applicant shall obtain and submit all permits, 
licenses, and authorizations that are required for the installation and operation of the 
small wireless facility from other departments within the city and persons other than the 
city, including but not limited to private property owners, utilities, and other 
governmental entities. 

 
(2) The public works and parks commissioner or designee will review any small 
wireless facility application and provide a determination as to whether it is complete to 
the applicant in writing within ten (10) days of the date-stamped submission or within 
some other mutually agreed upon time frame.  If the commissioner or designee finds that 
the application is not complete, the notice shall identify the deficiencies in the 
application, which, if cured, would make the application complete. The small wireless 
facility application shall be deemed complete on submission of the resubmitted materials 
needed to cure the original deficiencies indicated by the city. Processing timelines will 
restart from the date of resubmission that cures the incompleteness. 
 
(3) The city shall administratively approve or deny a small wireless facility 
application on an existing utility pole or wireless support structure under this section 
within sixty (60) days from the time the application is submitted or, if initially 
incomplete, at the time the application is deemed complete. The city shall 
administratively approve or deny a small wireless facility application on a new utility 
pole or wireless support structure under this section within ninety (90) days from the time 
the application is submitted or, if initially incomplete, at the time the application is 
deemed complete.  An application not approved within the applicable period shall be 
deemed denied.  
 

(4) Applicant is allowed to file a consolidated small wireless facility applications for 
no more than ten (10) separate small wireless facilities in multiple locations and may 
receive a permit(s) for each small wireless facility. 
 
(5) The city may remove a small wireless facility from a consolidated application and 
treat separately small wireless facility locations for which incomplete information has 
been provided or that are denied.  The city will issue a separate permit for each location 
that is approved. 
 
(6) The city may deny a small wireless facility application on the basis that it does 
not meet one or more of the requirements below. 
 

(A) Applicable codes; or 
 
(B)  City ordinances and regulations, including but not limited to Standard 
Specifications and the Permit Manual, or objective design standards that concern 
public safety, traffic safety and aesthetic concerns for decorative city utility poles, 
including reasonable and nondiscriminatory concealment requirements such as 
screening or landscaping for ground-mounted equipment, as set forth in the 



Standard Specifications and Permit Manual; or 
 
(C)    Public safety and reasonable spacing requirements, as set forth in the 
Standard Specifications and Permit Manual, concerning the location of ground-
mounted equipment in a right-of-way, including ADA compliance; or  
 
(D)    For small wireless facilities to be located in the right-of-way in a historic 
district, any historic preservation requirements as set forth in subsection (f) below. 

 
(7) If the city denies an application, then the city must: 
 

(A) Document the basis for a denial, including, as applicable, the specific code 
provisions on which the denial was based; 
 
(B) Send the determination to the applicant on or before the day the city 
denies an application. 

 
(e)  Application Submittal Requirements.  Applicants for small wireless facilities shall submit 
all information and material detailed in Standard Specifications and the Permit Manual with their 
application on the city’s small wireless facilities application form.   

   
(f) Small Wireless Facilities in Historic Districts. Any application proposing the installation 
of small wireless facilities within a designated historic district shall comply with the following 
requirements in addition to those generally applicable above and in the Standard Specifications 
and Permit Manual: 

 
(1) Concealment techniques shall be designed to be consistent and harmonious with 
the nature and character of the historic district, including color, shape and size of 
proposed equipment. 
 
(2) New utility poles or wireless support structures shall be designed to match the 
size, girth, and design of any existing utility poles or other wireless support structures 
located in the historic district right-of-way, i.e. decorative light poles; 
 
(3) This subsection shall not be construed to limit the city's enforcement of historic 
preservation in conformance with the requirements adopted pursuant to M.G.L. c. 9, §§ 
26-27C, c. 40C, or the National Historic Preservation Act of 1966, 54 U.S.C. § 300101 et 
seq., and the regulations adopted to implement those laws. 
 

(g) Interference with Public Safety Communications.  
 

(1) Applicants for small wireless facilities shall certify in their application through a 
qualified radio frequency engineer that operation of the small wireless facilities, 
including under maximum licensed operating parameters, will not cause interference with 
the frequencies used by the city, commonwealth or any other public safety agency used 
for public safety communications and shall further provide a list of radio frequencies the 



applicant will use at that location, which list shall be updated as needed. The applicant 
shall provide evidence of the certifying engineer’s qualifications to make such 
certification.   
 
(2) A wireless services provider shall install small wireless facilities of the type and 
frequency that will not cause unacceptable interference with the city's or any other public 
safety agency's communications equipment; unacceptable interference will be determined 
by and measured by the city in accordance with industry standards and the FCC's 
regulations addressing unacceptable interference to public safety spectrum or any other 
spectrum licensed by the city or any other public safety agency. If a small wireless 
facility causes such interference, and the wireless services provider has been given 
written notice of the interference by the city or any other public safety agency, the 
wireless services provider, at its own expense, shall take all reasonable steps necessary to 
correct and eliminate the interference, including, but not limited to, powering down the 
small wireless facility and later powering up the small wireless facility for intermittent 
testing, if necessary. The city may terminate a permit for a small wireless facility based 
on such interference if the wireless services provider is not making a good faith effort to 
remedy the problem in a manner consistent with the abatement and resolution procedures 
for interference with public safety spectrum established by the FCC including 47 CFR 
22.970 through 47 CFR 22.973 and 47 CFR 90.672 through 47 CFR 90.675 as amended 
from time to time. 
 
(3) Any permit issued by the city for a small wireless facility shall be subject to final 
testing for frequency and power output levels by the city's department of emergency 
communications after installation and activation to determine whether the small wireless 
facility creates unacceptable interference to any public safety system. At the reasonable 
request of the city, the small wireless facility provider shall engage the small wireless 
facility at maximum operating parameters for such period as required for city to conduct 
its testing for interference. Such testing shall be at the expense of the city but shall be 
reimbursed by applicant if the testing reveals unacceptable interference. 
 
(4) The owner of a small wireless facility shall provide the city's emergency 
communications director a twenty-four hours / seven days a week (24/ 7) emergency 
contact list of not less than two (2) persons responsible for the operation of the small 
wireless facility, including name, mobile/ cellular phone and email address. This list shall 
be used to contact a responsible person for the wireless services provider or wireless 
infrastructure provider in the event of an emergency or exigent circumstance. The 
applicant shall update this list thereafter as necessary. If the contact list is not current, or 
no person can be reached during such circumstance, the city reserves the right to take 
whatever reasonable immediate action necessary to mitigate the emergency until such 
time as a responsible person for the small wireless facility is contacted. The city shall 
have no financial responsibility to the owner of the small wireless facility or any wireless 
services provider arising from such actions. 

 
 
 



(h) Application Fees: Supplemental Review. 
 

(1) Applications for small wireless facilities shall be accompanied by the fees set 
forth in the City of Worcester, Department of Public Works & Parks Fee Schedule, 
payable to the city.    
 
(2) There is no application fee due for (i) routine maintenance of small wireless 
facilities; or (ii) the replacement of small wireless facilities with small wireless facilities 
that are substantially similar, the same size, or smaller, provided that the wireless services 
provider notifies the city at least ten (10) days prior to the planned maintenance and/or 
replacement and provides to the city equipment specifications for the replacement of 
equipment consistent with the requirements of this section.  However, the wireless 
facility provider shall obtain any and all other permits and approvals, including but not 
limited to the permit(s) to work within rights-of-way for such activities that affect traffic 
patterns or require lane closures. 
 
(3) The city reserves the right to require a supplemental review by independent 
experts for any application for a small wireless facility under this section where the 
complexity of the analysis requires technical expertise, and/or for any request to vary a 
standard under this section. All the costs of such review shall be borne by the 
applicant, in addition to scheduled fees. 
 
(4) Whether based on the results of the supplemental review or the city's own 
review, the city may require changes to or supplementation of the applicant's 
submittal(s). The supplemental review may address any or all of the following: (i) the 
accuracy and completeness of the application and any accompanying documentation; 
(ii) the applicability of analysis techniques and methodologies; (iii) the validity of 
certifications provided and conclusions reached; and/or (iv) whether the proposed 
small wireless facility complies with the applicable approval criteria and standards of 
this section, the Standard Specifications, the Permit Manual, and other applicable law.  
Once an application has been determined complete as provided in section (d)(2) or no 
determination has been made within the ten-day period, no requests by the City to 
change an application or provide supplemental material will toll or reset the applicable 
shot clock provided in section (d)(3).  
 

(i) Rates for use of City’s Right-of-Way.  An applicant who places a small wireless facility 
on a utility pole or wireless support structure within a right-of-way in accordance with this 
section shall (a) execute a license agreement with the city and (b) pay to the city an annual 
recurring rate as set forth in the City of Worcester, Department of Public Works & Parks Fee 
Schedule for the use of such right of way.   
 
(j) Required Permit Provisions.  Each permit issued by the public works and parks 
commissioner and each license agreement for small wireless facilities shall be made upon the 
condition that the applicant agree to the following conditions: 

 
(1) Indemnification. To the fullest extent allowed by law, both the wireless 



infrastructure provider and wireless services provider (for this paragraph, collectively 
referred to as "provider") constructing, installing, operating, repairing, maintaining and 
using a small wireless facility shall indemnify, defend and hold harmless the city, and its 
officials, agents, and employees from and against all suits, actions or claims of any 
character brought because of any injury or damage received or sustained by any person, 
persons or property arising out of, or resulting from, said provider's breach of any 
provision of law, including but not limited to Standard Specifications and the Permit 
Manual, or any asserted negligent act, error or omission of the provider, or its agents or 
employees, arising from or relating to its small wireless facility. The indemnifications 
required hereunder shall not be limited by reason of the specification of any particular 
insurance coverage for any permit. The provider's obligations under this provision shall 
not terminate with the expiration or termination of its permit, but shall survive it. 
 
(2) Dispute Resolution. A court of competent jurisdiction located in Worcester 
County, Massachusetts shall have exclusive jurisdiction to resolve all disputes arising 
under this section applying the laws of the Commonwealth of Massachusetts. Pending 
resolution of a dispute concerning rates for collocation of small wireless facilities on City 
utility poles within the right-of-way, the city shall allow the collocating party to collocate 
on its utility poles at annual rates as set forth in the City of Worcester, Department of 
Public Works & Parks Fee Schedule. 

 
(k) Exceptions to Applicability. Nothing in this section authorizes a party to locate small 
wireless facilities on: 

 
(1) property owned by a private party, property that is not located within the rights-
of-way, or a privately owned utility pole or wireless support structure within a right-of-
way without the consent of the property owner;  
 
(2) property owned, leased, or controlled by any department or agency of the city 
used for public park, recreation or conservation purposes without the consent of the 
affected department or agency, excluding only the placement of facilities on rights-of-
way located in an affected department or agency’s property; or  
 

(3) property owned by a rail carrier registered under federal law, MBTA Commuter 
Rail or any other public commuter rail service, or a utility, without the consent of the rail 
carrier, public commuter rail service, or utility. For the purposes of this subsection, 
"utility" has the meaning given to that term in M.G.L. c. 166, § 25A.  
 

(l) Nothing in this section shall be construed to relieve any person from any requirement (a) 
to obtain a franchise or a commonwealth-issued authorization to offer cable service or video 
service or (b) to obtain any required permission to install, place, maintain, or operate 
communications facilities, other than small wireless facilities subject to this section. 
 
 



Section 2. Chapter fifteen, section 2(b) of the Revised Ordinances of 2008 is hereby amended by 
inserting a new subsection (I) immediately following subsection (H), to section 2(8) Streets and 
Sidewalks, as follows: 
 

(I) Small Wireless Facilities in Public Rights of Way – R.O. c. 12, § 29 
 
 Enforcing Person:   Commissioner of Public Works & Parks and 
      Others Authorized by the City Manager 
 

Penalty: $200.00 
 
 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13010026 Attachment for Item # 9.7 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The attached communication relative to the Fall Leaf Collection Program 2020, as 

received from Paul Moosey, Commissioner of Public Works & Parks, is forwarded for 

the information of your Honorable Body. 

 

This year’s Fall Leaf Collection will begin on Monday, November 2, 2020.  DPW&P will 

use its trash collection days to delineate the leaf collection areas.  We will begin the 

program in the Wednesday trash collection area.  The Wednesday section tree density 

is comparatively lighter than that of the other sections.  Starting the Program in the 

Wednesday section allows more time for leaves to fall where tree density is greater, 

making our program more effective.  In an effort to complete the Program prior to a 

lasting snowfall, leaf pickup must begin before all the leaves have fallen from the trees.  

Following the Wednesday collection area the leaf collection rotation will be 

Monday, Friday, Thursday, and Tuesday.   

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 8, 2020 

Re: Communication Relative to Fall Leaf Collection Program 2020 

  

Program Overview 
This year’s Fall Leaf Collection Program will begin on Monday, November 2, 2020.  
DPW&P will use its trash collection days to define the leaf collection areas to be 
worked. The program will begin in the Wednesday trash collection area because that 
section of the City has fewer trees. Starting the Wednesday section first allows for 
leaves to continue to fall in other areas of the City where tree density is greater, thus 
making the program more effective. In order to have a reasonable chance to finish all 
streets prior to a lasting snowfall, leaf pickup must begin before all the leaves have 
fallen from the trees.  Following Wednesday, the leaf collection rotation will be Monday, 
Friday, Thursday and Tuesday. 
 
Six (6) collection crews will be used when the operation is in full force depending on 
availability of personnel and equipment. Each crew will consist of 1 loader equipped 
with a claw, 1 street sweeper, 4 - 5 dump trucks, 2 laborers, and 1 foreman. At least one 
of the crews (potentially as many as two or three, dependent on available manpower) 
will consist of a privately owned loader and trucks under DPW&P supervision. This 
additional crew will ensure the highest likelihood of completing the Program before a 
substantial snowfall disrupts the collection process. Crews will work 6 days per week, 
10 hours a day to maximize collection efforts and will hopefully complete the entire 
program within 5 weeks, weather permitting. This strategy shortenes the duration of the 
program and significantly reduces the chances of weather-related delays.  
 
Residents need not take any special precautions when disposing of their leaves 
because of the presence of the Asian Longhorned Beetle. The Regulated Zone, as it 
relates to the ALB, includes the entire city and its composing sites on Millbury Street 
and Goddard Memorial Drive. Accordingly, no special handling or processes will be 
required since all collected materials will remain in the Regulated Zone.  
 
 
 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 
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Do’s and Don’ts 
The following are Do’s and Don’ts for this program: 
 
DO 

 Rake leaves into the gutter only AFTER streets have been posted. Raking leaves 
into the street before signs are posted compromises public safety, impedes street 
drainage, and is a violation of city ordinance. 

 Move parked cars in accordance with signage postings. Vehicles that interfere 
with leaf collection will receive a $50 citation.     

 Use the Yard Waste drop-off sites to avoid waiting for leaf collection crews. This 
is particularly appropriate for those in the Tuesday collection area that is 
scheduled to be last in this year’s rotation. 

 
DON’T 

 Place brush or tree limbs curbside for pickup. This material must be disposed at 
a Yard Waste site. 

 Place leaves in the street after it has been swept. Placing leaves in the street 
after sweeping is costly, violates city ordinance, and is subject to a fine.  Crews 
will not return to streets where leaves were placed after collection.   

 
Public Outreach and Communications 
DPW&P will use a multitude of methods to communicate the progress of the program. 
By using one of these methods, the public will be able to easily track the progress of the 
collection program. It will be their duty to be ready for leaf collection when it is in their 
neighborhood. Outreach efforts include: 
 

 Worcester T&G will publish up-to-date information concerning the progress of the 
Leaf Collection Program.  

 DPW&P will provide up-to-date information on its web site at 
www.worcesterma.gov/streets/fall-leaf-collection 

 DPW&P will use ALERTWorcester, the City’s emergency notification system to 
give further warning to neighbors that leaf collection will soon be in your area.  

 DPW&P will use the local Government Access Channel 192 to communicate 
progress. 

 DPW&P will also use social media, Twitter, and Facebook to alert the public 
where we are collecting leaves. 

 Residents who have questions concerning the Fall Leaf Collection Program are 
encouraged to call the DPW&P Customer Service Center at 508-929-1300, 
Monday through Friday, 8:00 a.m. to 5:00 p.m.  

 
As in past years, DPW&P will post streets with high-visibility signs to alert residents that 
sweeping crews will be entering their neighborhoods. Signage will be placed on trees 
and street light poles 24 to 48 hours in advance of collection. Leaves should not be 
raked into the gutter until signage has been posted. 
 
Attachments  
Attached to this memorandum are the following: 

1. The first attachment is a map that defines the five trash collection routes where 
leaf collection will occur. This map is designed to help residents understand the 
sequence in which leaves will be collected this year. 
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2. The second attachment is a flyer that serves as an overview of the DPW&P Leaf 
Collection Program.  These handy flyers offer residents a synopsis of the 
program and how they can get information on where leaf collection is occurring.  
Flyers will be available at a number of outlets citywide including City Hall, 
DPW&P Customer Service Center at 76 East Worcester Street, and at the three 
DPW&P yard waste drop-off locations. 

 
3. The third attachment is for people who place their leaves curbside after crews 

have completed sweeping their street. This letter explains how their actions often 
compromise the sweeping of their neighborhood, increases the cost of the 
sweeping program, and violates city ordinances. Residents who receive this 
letter are urged to cooperate by bagging their leaves and delivering them to a 
yard waste drop-off site.  

 
4. The fourth attachment offers residents information about the locations and hours 

of operation of the DPW&P yard waste drop-off sites. 
 
5. The fifth attachment is a door hanger to be left at the homes of residents who put 

their leaves out early. These residents are urged to pull their leaves back into 
their yards until signs are posted in their neighborhood prior to collection or is 
listed in the newspaper as the next area to be collected 

 
This memorandum is submitted for your information and for transmittal to the City 
Council. 
 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 
[#4145 Leaf Collection Program 2020] 
 

Attachments 













 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15092629 Attachment for Item # 9.8 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The attached communication relative to the Duffy Field Master Plan, as received from 

Paul J. Moosey, Commissioner of Public Works & Parks, is forwarded for the 

information of your Honorable Body. 

 

The Department of Public Works and Parks has scheduled the first public hearing on 

the Duffy Field Master Plan.  This first Master Plan meeting will allow all interested 

parties to identify possible improvements to the park.  The schedule and information is 

submitted for your review, schedule, and consideration to forward to City Council for 

their respective schedules.   

 

To make sure we are able to obtain as much input as possible, Parks will use email, 

social media, and neighborhood contacts to ensure that access is available for anyone 

interested in the design. We would ask that all City Councilors use their social media 

platforms to extend our initial outreach on this review. 

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

50 SKYLINE DRIVE WORCESTER, MASSACHUSETTS 01605      
TELEPHONE (508) 799-1190   FAX (508) 799-1293 

E-Mail: parks@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Duffy Field Master Plan Meeting 

  

The Department of Public Works and Parks has scheduled the first public hearing on 
the Duffy Field Master Plan.  This first Master Plan meeting will allow all interested 
parties to identify possible improvements to the Park.  The schedule and information is 
submitted for your review, schedule, and consideration to forward to the City Council for 
their respective schedules.   
 
The location and dates of the public hearing is as follows: 
 
Duffy Field Master Plan: 
 

LOCATION:  Virtual Meeting 
DATE & TIME:   Thursday, November 12, 2020 @ 6:30 PM 
 
 

The final information on the meeting details will be sent to the City Council at its 
November 10, 2020 meeting.  This public meeting will be posted with the City Clerk and 
will be available on the City’s website and via social media. Invitations will be sent to 
property owners who live within 1,500 feet of Duffy Field.  We look forward to working 
with the neighbors, organizations, and residents of Worcester on this plan.   
 
This first meeting will be an information gathering exercise to understand the needs, 
wants, and desires of the Worcester Community for Duffy Field.  The information 
gathered will be used to draft two conceptual designs which will be discussed at a future 
public meeting.  The City anticipates that an additional two or three meetings will be 
scheduled once initial comments are received.   
 
The final revised Master Plan will assist the City in defining the future of this facility.  
The plan will be designed to meet the requests of the neighbors, citizens, and 
organizations within Worcester and to become a community endorsed guidebook that 
will help with plans for phased improvements as funding becomes available. 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 
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All are invited and encouraged to attend. 
 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 
[#4149 Duffy Field Master Plan] 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15092710 Attachment for Item # 9.8 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

  
I respectfully request the City Council’s consideration, deliberation and adoption of the 

attached resolution to accept with gratitude a donation of the Stearns Tavern at Coes 

Park from Preservation Worcester, as received from Paul J. Moosey, P.E., 

Commissioner of Public Works & Parks, and forwarded for the consideration of your 

Honorable Body. 

 

Stearns Tavern was first opened on May 12, 1812 and is the best surviving example of 

Federal vernacular architecture and is among the city’s oldest surviving buildings.  The 

period details on the interior and exterior have now been preserved and are an excellent 

example of 18th and 19th century architecture.   

 

I wish to extend my appreciation to Preservation Worcester for their dedication and 

continued assistance to the City in supporting the cultural, historical, and architectural 

significance for properties throughout Worcester. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

50 SKYLINE DRIVE WORCESTER, MASSACHUSETTS 01605      
TELEPHONE (508) 799-1190   FAX (508) 799-1293 

E-Mail: parks@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 13, 2020 

Re: Stearns Tavern 

  

I respectfully request the City Council’s consideration, deliberation, and adoption of the 

attached resolution to accept with gratitude a donation of the Stearns Tavern at Coes 

Park from Preservation Worcester.  This resolution is forwarded for your consideration 

and approval for submission to the City Council. 

 

Stearns Tavern was first opened on May 12, 1812 and is the best surviving example of 

Federal vernacular architecture and is among the city’s oldest surviving buildings.  The 

period details on the interior and exterior have now been preserved and are excellent 

examples of 18th and 19th century architecture.   

 

As per this resolution, I respectfully request that the City Manager be authorized and 

requested to execute any and all agreements and/or other documents implementing this 

gift. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 
[#4147 Stearns Tavern] 
 

Attachment 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 
 

CITY OF WORCESTER  
ORDER 

 
 
Whereas, in 2015, Preservation Worcester, Inc., a Massachusetts non-profit corporation, and the 
City of Worcester (the “City”) acted to prevent demolition of Stearns Tavern (the “Building” or 
“Stearns Tavern”), an historic building and Preservation Worcester, Inc. acquired ownership 
Stearns Tavern;  
 
Whereas, Preservation Worcester, Inc., is dedicated to promoting and encouraging the 
preservation and appreciation of the heritage of the city of Worcester; and 
 
Whereas, the cultural, historical and architectural significance of Stearns Tavern emanates from 
its association with the social, transportation, and architectural history of Worcester; having been 
constructed as a tavern in approximately 1812 and having survived in a good state of 
preservation as one of the few surviving representatives of the Federal style of architecture in 
Worcester; and 
 
WHEREAS, Stearns Tavern is listed on the State and National Registers of Historic Places, is 
important to the culture and history of Worcester, and contributes to the public’s enjoyment and 
appreciation of the city’s historical and architectural heritage; and 
 
Whereas, Stearns Tavern was moved to Coes Park, where certain preservation rehabilitation and 
other improvements were undertaken and are now complete; and 
 
Whereas, with its location at Coes Park and the completion of improvements and restoration, 
Stearns Tavern will be a public asset, available as a meeting space, supporting park activities, 
and sparking discussion about the history of the city of Worcester; and 
 
Whereas, as improved, Stearns Tavern also will fulfill the national objective of the Community 
Development Block Grant program of providing recreational opportunities and activities for 
persons with disabilities; and 
 
Whereas, Preservation Worcester, Inc. now wishes to donate all its right, title and interest in said 
Stearns Tavern, as improved, with its contents, to the City, subject to and conditioned upon 
certain preservation terms, conditions and restrictions set forth in a donation agreement;  
 
Now, Therefore, Be It Ordered by the City Council of the City of Worcester as follows: 
 

1. That the City Manager be, and hereby is, authorized and requested to accept on behalf of 
the City of Worcester, the generous donation of Stearns Tavern and its contents, as 
rehabilitated and improved, from Preservation Worcester, Inc., upon such terms, 
conditions and restrictions deemed appropriate by the City Manager.  
 



 
2. The property acquired hereby shall be held in the care, custody, management and control 

of the Commissioner of Public Works and Parks for the purposes specified herein. 
 

3. That the City Manager be and he is hereby authorized and requested to execute any and 
all agreements and/or other documents implementing this Order. 
 

4. That the City Manager be and he is hereby authorized and requested to take any and all 
actions necessary or proper to implement this gift. 
 

  
 
  



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15092823 Attachment for Item # 9.11 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
The attached communication relative to the “Sand Buckets for Seniors” program, as 

received from Michael Shanley, Director of Emergency Management, is forwarded for 

the information of your Honorable Body.  

 

In light of the upcoming winter season, and as slips and falls among our seniors are 

likely to become more frequent, buckets of sand will be provided to two hundred and 

fifty (250) senior residents. This will insure that they have the resources readily available 

to treat their walkways, driveways and other common walking areas to assist with injury 

prevention over the winter months.  

 

This program is a collaboration of efforts from the City’s Department of Emergency 

Management, Division of Elder Affairs, Fire Department and the Department of Public 

Works and Parks, along with St. Paul’s Elder Health.  

 

Donations of buckets and bags were received from Home Depot, St. Francis 

Rehab/Nursing, and Vibra Health. The sand for this program will be supplied by the 

Department of Public Works and Parks. The buckets will be delivered by both, the Fire 

Department and the Department of Emergency Management and will begin reaching 

seniors during the month of November. 

 
Respectfully submitted, 
 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 
EMERGENCY MANAGEMENT DIVISION 

Michael Shanley 
Director 

Meghan Gomes
Deputy Director

 

2 COPPAGE DRIVE WORCESTER, MASSACHUSETTS 01603 
TELEPHONE (508) 799‐8606 

E‐Mail: communications@worcesterma.gov 

 

 
To:  City Manager Edward M. Augustus, Jr 
From:  Michael Shanley  
Re:  Sand Buckets for Seniors Program 
 
 
October 13, 2020 
 
 
Dear Mr. Manager, 
 
  I am writing to you to bring the “Sand Buckets for Seniors” program to your attention. As slips 
and falls become more common among the City’s seniors in cold and icy weather, this program will 
provide buckets of sand for the City’s seniors to spread over their walkways, driveways and other 
common walking areas.  
  This project has been a joint effort from this Department, Elder Services, the Worcester Fire 
Department, and the Worcester DPW, along with St. Paul’s Elder Health. The target audience for this 
program is seniors who have reported slips or falls in the past. Elder Services/St. Paul’s Elder Health 
obtained donations of buckets from Home Depot and St. Francis Rehab/Nursing, bags from Vibra Health, 
and have identified 250 such residents, the DPW is supplying the sand, and WFD and WEM will be 
delivering the buckets.   

Our goal is to begin deliveries the first half of November, visiting roughly 25 houses each day. 

We will be working with your Communications team, as we believe this project may be of some interest 

to the local media.  

 
 
Respectfully Submitted,  
 
 
 
Michael Shanley 
Director 
Department of Emergency Communications 
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October 20, 2020 

 
TO THE WORCESTER CITY COUNCIL 
 

COUNCILORS: 

  
The attached report relative to eliminating or decreasing the use of jet skis on Indian 

Lake, as received from Michael E. Traynor, City Solicitor, is forwarded for the 

information of your Honorable Body. 

The city solicitor concludes that pursuant to M.G.L. c. 90B, Section 15, the City Council 

may adopt an ordinance that would regulate or ban the use of jet skis and other 

personal watercraft at Indian Lake provided the proposed ordinance is first approved by 

the director of the Division of Law Enforcement of the Department of Fisheries, Wildlife 

and Environmental Law Enforcement. 

Other municipalities in the Commonwealth have passed laws either banning or 

restricting the use of personal watercraft at bodies of water within their jurisdictional 

limits. Provincetown, Lowell and Falmouth have enacted total bans, while Webster 

restricts the launching of jet skis to town residents at the Webster Memorial Beach Boat 

Ramp.  

 Should the Council choose to adopt either a regulation or ban of personal watercraft at 

Indian Lake, the administration will then meet with representatives from the 

Commonwealth’s Division of Law Enforcement of the Department of Fisheries, Wildlife 

and Environmental Law Enforcement to obtain the director’s approval, as required by 

M.G.L. c. 90B, Section 15. After obtaining the director’s approval, the appropriate 

ordinance would be submitted for your consideration and adoption. 
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The city solicitor notes that problems with jet ski usage on Lake Quinsigamond was also 

raised during the discussion requesting this report. Because of the shared jurisdiction of 

Lake Quinsigamond, the solicitor suggests we ask for a meeting with the towns of 

Shrewsbury and Grafton, the Commonwealth and the Lake Quinsigamond Commission 

to discuss the issues with personal watercraft on the lake and what steps, if any, the 

other stakeholders would be interesting in pursuing.  

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 
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Michael E. Traynor   

City Solicitor   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Michael E. Traynor, City Solicitor 

Date: October 20, 2020 

Re: Request City Manager request City Solicitor provide City Council with a 
legal opinion and recommendations for working with the state of 
Massachusetts to eliminate or decrease the use of jet skis on Indian 
Lake. 

  

This memorandum responds to the above request from the City Council relative to 
regulating, or banning, the use of jet skis or other personal watercraft at Indian Lake and 
concludes that the City may, in compliance with state law, enact an ordinance to achieve 
either of those goals. 
 
Massachusetts General Laws Chapter 90B, Section 9A, provides, inter alia, “no person 
shall operate a jet ski, surf jet or wetbike … (c) on waters of the commonwealth of less 
than seventy-five acres…”   Further, M.G.L. Chapter 90B, Section 15, authorizes cities 
and towns to enact regulations concerning the operation of personal watercraft, provided 
the local regulations are approved by the director of the Division of Law Enforcement of 
the Department of Fisheries, Wildlife and Environmental Law Enforcement and published 
in a newspaper of general circulation in the city or town not less than five (5) days before 
the effective date thereof. 
 
Indian Lake, a Great Pond, today consists of about two hundred (200) acres in total.   
 
The above-referenced Section 9A does not confer “an absolute and unregulable right on 
individuals to operate jet skis or other personal watercraft in waterways of greater than 
seventy-five acres,” quoting Mad Maxine’s Watersports, Inc. v. Harbormaster of 
Provincetown, 67 Mass. App. Ct. 804, 809 (2006). Cities and towns are authorized to 
regulate personal watercraft “so long as the regulation is not contrary to the provisions 
of M.G.L. c. 90B or its implementing regulations, and so long as prior notice and 
approval by the appropriate State official are given.”  Id. at 811.      
 
In Mad Maxine’s, the town of Provincetown restricted the use of personal watercraft to a 
200-foot channel in Provincetown Harbor, restricted launching them to a single point of 
entry, and required that while in the channel the watercraft must operate at “headway 
speed” (i.e., slowest operating speed that will maintain steerage). Other examples of 
local enactments include the city of Lowell’s ban on the use of personal watercraft in the 

CITY OF WORCESTER, MASSACHUSETTS 
Law Department 
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Merrimack River Waterway and the Lowell Canal System; the town of Webster restricts 
the launching of personal watercraft at the Webster Memorial Beach Boat Ramp to town 
residents; and the town of Falmouth adopted a by-law in 1989 banning jet skis at 
Ashumet Pond, a body of water it shares with the town of Mashpee. Mashpee has 
heretofore not adopted any regulations or ban but Mashpee’s October 2020 Town 
Meeting will be asked to pass an article banning the use of personal watercraft on 
Ashumet Pond. 
 
Going forward the first step is to decide whether to regulate or ban jet skis and other 
personal watercraft at Indian Lake. Assuming the City Council chooses one of those 
options, City officials should next meet with representatives from the Commonwealth’s 
Division of Law Enforcement of the Department of Fisheries, Wildlife and Environmental 
Law Enforcement to obtain the director’s approval as required by M.G.L. c. 90B, Section 
15. Following such approval the City Council could pass the relevant ordinance.  
 
During discussion of the request for this report problems with the operation of jet skis on 
Lake Quinsigamond was also brought up. The Lake presents a different situation because 
it is shared with the towns of Shrewsbury and Grafton. Worcester might adopt a ban on 
personal watercraft but it would only apply to that portion of the lake within the territorial 
limits of the city. My recommendation to address the issues confronting Lake 
Quinsigamond is to seek a convening of a group of officials from the towns, the city, the 
Commonwealth, and the Lake Quinsigamond Commission to discuss options ranging 
from restrictions to a total ban. 
 
Sincerely, 

 
Michael E. Traynor 
City Solicitor 



            
 

Edward M. Augustus, Jr. 
City Manager 
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October 20, 2020 

 

TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
   
I respectfully recommend approval of a reorganization ordinance to move the position of 

Chief Diversity Officer from the Human Resources Department and create a new 

Executive Office of Diversity and Inclusion. In addition to the attached reorganization plan, 

a salary ordinance to upgrade the position of Chief Diversity Officer to a Cabinet Level 

pay grade is forwarded separately for the review and approval of your Honorable Body. 

 

The creation of an Office of Diversity and Inclusion is an organizational change that more 

clearly demonstrates the City‘s commitment to diversity, a principal goal of the City 

Council and my Administration. The Chief Diversity Officer will report directly to the City 

Manager and will have a separate and more visible office to staff and residents, to be 

located on the 3rd floor of City Hall, outside the Esther Howland Chamber. The role will 

be elevated and commensurate with other Cabinet positions. These changes align with 

our Strategic Plan and responds to the advocacy of the community. 

 

As you know, the City has been actively working to recruit and select the next Chief 

Diversity Officer and expect to make the final candidate selection this month. It is 

important that these changes be made at this time to support the incoming Chief Diversity 

Officer. Once the new department is created, we will be forwarding a funding transfer to 

move funds from the Human Resources Department to create the Executive Office of 

Diversity and Inclusion FY21 Salary and Ordinary Maintenance accounts. We will be 

providing support staff to the new office after the new Chief Diversity Officer is on board 

and evaluates the staffing and operational needs. 

 

CITY OF WORCESTER 



As with all reorganization plans, the city charter requires the city council to refer the 

proposal to a council committee of its choosing for a public hearing.  Once that committee 

has conducted a public hearing it must submit a report to the city council within ten days of 

the close of the hearing. The city council may either accept or reject adoption of said 

reorganization plan and ordinance.  Adoption requires a simple majority vote. If the city 

council takes no action within ninety days of your transmittal of the plan, then the 

reorganization ordinance is deemed adopted.   

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 



 

CITY HALL ROOM 301 - 455 MAIN STREET WORCESTER, MASSACHUSETTS 01608     
TELEPHONE (508) 799-1161    
E-Mail: law@worcesterma.gov 

 
 

             
 

   
Michael E. Traynor   

City Solicitor   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Michael E. Traynor, City Solicitor 

Date: October 20, 2020 

Re: Reorganization Plan – Executive Office of Diversity and Inclusion 

  

You requested preparation of a reorganization ordinance which would remove the Chief 

Diversity Officer out of the Human Resources Department and establish a new cabinet-

level department to be known as the Executive Office of Diversity and Inclusion. 

Enclosed is an enacting ordinance with exhibits A & B which show: A) Executive Office 

of Diversity and Inclusion as a cabinet-level department and B) the Human Resources 

Department, Article Two, revised to delete text involving duties and responsibilities 

pertaining to the Office of Diversity and Inclusion, the chief diversity officer and the 

transfer of the Diversity and Inclusion Advisory Committee to the new department. 

As with all reorganization plans, the city charter requires the city council to refer the 

proposal to a council committee of its choosing for a public hearing.  Once that committee 

has conducted a public hearing it must submit a report to the city council within ten days of 

the close of the hearing.  The city council may either accept or reject adoption of said 

reorganization plan and ordinance.  Adoption requires a simple majority vote.  If the city 

council takes no action within ninety days of your transmittal of the plan, then the 

reorganization ordinance is deemed adopted.   

Sincerely, 

 
Michael E. Traynor       
City Solicitor 

CITY OF WORCESTER, MASSACHUSETTS 
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Exhibit A – Executive Office of Diversity and Inclusion Cabinet Level 
 
Article 15.   Executive Office of Diversity and Inclusion 
 
    § 1. Establishment 
    § 2. Function 
    § 3. Personnel 
    § 4. Head of Department 
    § 5. Duties & Responsibilities 
 
Related Board and Commission: 

    § 6. Diversity Inclusion Advisory Committee 

_____________________________________ 
 
§ 1. Establishment 
 
 Under authority of Article Six of the Home Rule Charter there is hereby established under the 
jurisdiction of the city manager a department of the city to be known as the “Executive Office of 
Diversity and Inclusion” (“office”). 

 
§ 2.  Function 
 

It shall be the function of the office to administer the diversity and inclusion functions of the city, 
including, developing programs that promote diversity within the city workforce, and promote the 
development of programs that promote diversity of the city workforce, through training and new 
initiatives.  

  
§ 3.  Head of Department  
 
 The office shall be headed by a chief diversity officer, who shall be appointed by and shall serve at 
the pleasure of the city manager. 

 
§ 4. Authorized Positions 
 
  The office shall consist of a chief diversity officer and such other personnel as the city council, 
with the advice of the city manager, shall from time to time authorize by adoption of the table of 
authorized positions in the annual city budget, as the same may be amended from time to time. 

 
§ 5.  Duties & Responsibilities  
 
 (a)  General Duties & Responsibilities.  The chief diversity officer shall be responsible for the 
performance of the functions of the office and shall:   

(1) have management responsibility and general superintendence over the functions, programs, 
services, operations, activities and facilities of the office; 
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(2) supervise the personnel in the office by establishing rules, policies and practices governing 
the operations of the office; assigning tasks and establishing priorities, deadlines and work 
schedules; approving requests for vacation leave and other time off; training employees in 
the specialized tasks of the office; evaluating the performance of individual employees in the 
office, recommending promotions and honors and disciplining personnel at any level 
including suspensions for no more than five working days;  

(3) act as the legislative liaison of the city by preparing the annual legislative agenda of the city 
and monitoring the progress of legislation approved by the city council; 

(4) keep the city manager informed of the activities and needs of the office and provide the city 
manager with information developed by the office which would have a material impact on 
the financial condition of the city; 

(5) seek the advice of the city manager prior to changing any existing policy or initiating any 
new program or service within the office; 

(6) prepare prompt and thorough responses to requests for reports, memoranda, opinions or 
other documents or actions as may be requested by the city manager; 

(7) perform such other tasks and functions as may be requested by the city manager;  

(8) ensure that all actions of the office are taken in accordance with all executive orders and 
administrative directives issued by the city manager, the financial procedures established by 
the city manager and the city auditor, the provisions of these Revised Ordinances, the Home 
Rule Charter, the Constitutions and laws of the Commonwealth and the United States of 
America; 

(9) have care, custody and control of the property, including real property interests, personal 
property and tangible and intangible property, as has been, or may be, allocated to the office 
by the city manager and the city council; 

(10) determine the priorities of the office and to prepare long-range strategic plans and objectives 
consistent with the strategic direction of the city manager; 

(11) prepare, monitor and manage the budget for the office, which shall include ordinary 
maintenance, salary and capital expenditures, in accordance with the format prescribed and 
the directives issued by the city manager; 

(12) and prepare, implement, evaluate and improve office operations, programs and projects in 
accordance with the goals and objectives established for the office by the city manager.    

(b)  Specific Duties & Responsibilities.  The chief diversity officer shall:  

 (1) develop, implement and monitor programs that promote diversity within the city 
workforce; serve as the city manager's advisor on equal opportunity matters in 
conjunction with the city's Human Rights Commission; 

(2) develop training and initiatives to create and foster an open and inclusive work 
environment; 

(3) implement the policy of equal employment opportunities contained in the city affirmative 
action plan; 

(4) receive, review and make recommendations to the city manager on affirmative action 
programs, goals, objectives and timetables;  
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(5) collect and analyze data relative to equal employment opportunity for city departments; monitor 
and evaluate the city’s personnel hiring employment patterns and practices; contract compliance 
efforts; fair housing policies and programs; permanent jobs; program benefits; 

(6) provide equal opportunity technical assistance to city department heads; and 

(7) administer the affairs of the diversity and inclusion advisory committee.  

§ 6.   Diversity Inclusion and Advisory Committee 

(a)  Establishment of the Diversity and Inclusion Advisory Committee.  Under authority of Article Six of 
the Home Rule Charter there is hereby established under the jurisdiction of the city manager an 
advisory board of the city to be known as the “Diversity Inclusion Advisory Committee” 
(“committee”).  

(b)  Membership of the Diversity and Inclusion Advisory Committee.  The committee shall be comprised of 
seven members appointed by the city manager for terms of three years commencing on October 1st 
of each year.  The initial terms shall be staggered and designated “A group,” “B group,” and “C 
group” with the A group running from October 1, 2019 to September 30, 2020; the B group running 
from October 1, 2019 to September 30, 2021; and the C group running from October 1, 2019 to 
September 30, 2022.  Thereafter, all groups shall have three year terms each commencing October 1 
and expiring September 30.  The city manager shall designate the group of each appointee at the 
time of appointment with two appointees to be assigned to the A group; two to the B group; and, 
three to the C group.  Notwithstanding anything above to the contrary, in order to achieve a system 
consistent with as even as possible turnover of members, the city manager may, until October 1, 
2019, designate or re-designate the group of any or all existing members. The citizen’s advisory 
council shall solicit nominations from organizations concerned with issues of equal opportunity in 
employment, housing and contract compliance, minority business enterprise, program benefits, 
permanent jobs and accessibility for persons with disabilities.  Membership will reflect 
underrepresented populations including members from the African community, Asian community 
and Latino community and include women, persons with disabilities, and persons who identify as 
LGBTQ.    

(c)  Administration of the Diversity and Inclusion Advisory Committee.  The committee shall elect one 
chairperson and one vice chairperson annually. The chief diversity officer shall administer and keep 
the records of the committee.  

(d)  Duties & Responsibilities of the Diversity Inclusion and Advisory Committee.  The committee shall: 

(1) identify and engage all residents, but especially underrepresented groups, in accessing and 
obtaining city opportunities and services.    

(2) attend local events and advise outreach strategies to connect all residents with the city;  

(3) assist with initiatives, programming and policy development that facilitate inclusion and 
increase diversity in workforce and volunteer opportunities;  

(4) make recommendations and assist with city programming designed to establish a welcoming 
climate for all people and cultures;  

(5) make recommendations and assist with diversity and inclusion training for departments and 
hiring managers;  

(6) submit to the city manager an annual strategic plan to meet the city’s diversity goals and 
review and amend such plan annually to address relevancy;  
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(7) advise the city manager not less than annually of its recommendations establishing new 
equal opportunity and inclusionary programs and practices or revising such existing 
programs; and,  

(8) perform such other related duties as required by the city diversity and inclusion program or 
as may be requested by the city manager. 
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Exhibit B – Revised Article Two 
 
Article 2.   Human Resources Department 
 
    § 1. Establishment 
    § 2. Function 
    § 3. Authorized Positions 
    § 4. Head of Department 
    § 5. Duties & Responsibilities 
 
 

_______________________________________ 
 
§ 1. Establishment 
 
 Under authority of Article Six of the Home Rule Charter there is hereby established under the 
jurisdiction of the city manager a department of the city to be known as the “Human Resources 
Department” (“department”). 
 
 
§ 2.  Function 
 
 It shall be the function of the department to administer the human resources activities of the city, 
including personnel administration, collective bargaining, affirmative action, group insurance, 
employee training and education, workers compensation and injured-on-duty. 
 
 
§ 3.  Head of Department 
 
   The department shall be headed by the director of human resources who shall be appointed by 
and shall serve at the pleasure of the city manager. 
 
 
§ 4. Authorized Positions 
 
 The department shall consist of a director of human resources such other positions as the city 
council, with the advice of the city manager, shall authorize by adoption of the table of authorized 
positions in the annual city budget, as the same may be amended from time to time.   
 
 
§ 5.  Duties & Responsibilities 
 
 (a)  General Duties & Responsibilities.  The director of human resources shall be responsible for the 
performance of the functions of the department and shall: 

(1) have management responsibility and general superintendence over the functions, 
programs, services, operations, activities and facilities of the office; 

(2) supervise the personnel in the department by establishing rules, policies and practices 
governing the operations of the office; assigning tasks and establishing priorities, 
deadlines and work schedules; approving requests for vacation leave and other time 
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off; training employees in the specialized tasks of the office; evaluating the 
performance of individual employees in the department, recommending promotions 
and honors and disciplining personnel at any level including suspensions for no more 
than five working days; 

(3) act as the legislative liaison of the city by preparing the annual legislative agenda of 
the city and monitoring the progress of legislation approved by the city council; 

(4) keep the city manager informed of the activities and needs of the department and 
provide the city manager with information developed by the department which 
would have a material impact on the financial condition of the city; 

(5) seek the advice of the city manager prior to changing any existing policy or initiating 
any new program or service within the department; 

(6) prepare prompt and thorough responses to requests for reports, memoranda, 
opinions or other documents or actions as may be requested by the city manager; 

(7) perform such other tasks and functions as may be requested by the city manager; 

(8) ensure that all actions of the department are taken in accordance with all executive 
orders and administrative directives issued by the city manager, the financial 
procedures established by the city manager and the city auditor, the provisions of 
these Revised Ordinances, the Home Rule Charter, the Constitutions and laws of the 
Commonwealth and the United States of America; 

(9) have care, custody and control of the property, including real property interests, 
personal property and tangible and intangible property, as has been, or may be, 
allocated to the department by the city manager and the city council; 

(10) determine the priorities of the department and to prepare long-range strategic plans 
and objectives consistent with the strategic direction of the city manager; 

(11) prepare, monitor and manage the budget for the department, which shall include 
ordinary maintenance, salary and capital expenditures, in accordance with the 
format prescribed and the directives issued by the city manager; and 

(12) prepare, implement, evaluate and improve department operations, programs and 
projects in accordance with the goals and objectives established for the office by the 
city manager. 

  

(b)  Specific Duties & Responsibilities.  The director of human resources shall: 

(1) act as the personnel administrator under authority delegated to the city by the 
agreement between the city and the department of personnel administration of 
the commonwealth; 

(2) plan, administer and direct all phases of the personnel plan, including wage and 
salary administration, position classification, sick and vacation leave, accident 
prevention and safety programs, physical examination program, personnel 
transactions and record keeping in accordance with the applicable rules and 
regulations, ordinances and statutes; 

(3) conduct collective bargaining on behalf of the city manager; 



3 
 

(4) review and advise the chief financial officer on all departmental requests for 
personnel and determine before any employee shall be hired, reinstated, 
promoted or transferred that: 

(A)  there exists a vacant position in the table of authorized positions               
 for such employee;  

(B) the proposed salary for such employee is in accordance with the salary 
ordinance;  

(C) there is compliance with applicable laws, including the civil service laws, 
rules and regulations; and,  

(D) the city manager has approved such employment; 

(5) develop and revise personnel policies and practices and recommend same to the 
city manager; 

(6) advise and inform city department heads, officials and employees, and other 
interested parties, relative to all aspects of the human resources programs and 
activities; 

(7) administer the grievance procedure for employees; 

(8) administer the disciplinary system of the city at all levels below the city manager 
or other appointing authority; 

(9) administer the personal property damage fund; 

(10) train and develop city employees; 

(11) manage the activities of the city physician;  

(12) administer, review, monitor, evaluate and investigate workers' compensation 
claims (G.L. chapter one hundred fifty-two) filed by city employees; 

(13) administer, review, monitor, evaluate and investigate injured-on-duty claims 
(G.L. chapter forty-one, section one hundred eleven F) filed by city employees; 

(14) administer the city's light duty programs; 

(15) comply with all reporting requirements of the Division of Industrial Accidents 
and make appropriate presentations to that division; 

(16) review all applications for disability retirements; 

(17) request the city solicitor to provide legal representation in all cases where the law 
requires the city to be represented by an attorney and inform the city manager in 
all other cases where the director of human resources believes the assistance of 
the city solicitor would be advisable; 

(18) administer and coordinate workplace issues that arise under § 504 of the 
Rehabilitation Act of 1973;  

(19) administer the group health and life insurance programs by: 

(A) authorizing and preparing all payments of premiums and cost reimbursement 
to the city's insurance carriers and computing the shares due from the 
employees' account and the city's account and coordinating matters involving 
payroll deductions and cash payments with the city treasurer; 
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(B) processing and approving all changes to existing group memberships and 
maintaining records of such members; 

(C) administering policies and procedures related to the delivery of group health 
insurance benefits; 

(D) resolving problems of group membership and coverage which may be 
encountered by city subscribers and processing any necessary forms to correct 
problems; 

(E) providing clear and comprehensive information to employees, retirees and 
departments concerning their benefits and options and advising employees 
and retirees on matters related to group insurance; 

(F) proposing, researching, evaluating and implementing programs and systems 
concerning cost control and containment in the areas of group insurance, 
worker's compensation and injured on duty; 

(G) reviewing contracts and proposals from insurance carriers and to provide 
recommendations to the city manager regarding rates and terms of contracts; 
and, 

(H) researching and developing alternate programs of health care delivery and 
financing for city employees and retirees including researching and preparing 
legislative reform recommendations regarding state mandated programs and 
provisions concerning group insurance benefits. 
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October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The attached report addressing the various Orders adopted on October 6, 2020, 

requesting reports or legal opinions relative to the City Council’s consideration of the 

proposed Worcester Ballpark Authority, as received from Michael E. Traynor, City 

Solicitor, is forwarded for the information of your Honorable Body. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 
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Michael E. Traynor   
City Solicitor   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Michael E. Traynor, City Solicitor 

Date: October 20, 2020 

Re: Reports Requested During Discussion of the Proposed Reorganization 
Ordinance Creating the Worcester Ballpark Authority 
 

  

At the City Council meeting on October 6, 2020, in the process of referring the proposed 
reorganization plan that would create the Worcester Ballpark Authority to the Standing 
Committee on Economic Development for a public hearing, Council adopted a number of 
Orders requesting reports or legal opinions relative to the councilors’ consideration of the 
proposed authority. This memo aggregates all the Orders and addresses each one 
individually, as set forth below. 
 
Request City Manager provide City Council with a report comparing the proposed 
Worcester Ballpark Authority to the Board of Health in terms of the enactment and 
potential dissolution of both boards. 
 
The proposed Worcester Ballpark Authority would be created pursuant to Article 6 of the 
Worcester home rule charter, which provides that the city manager may from time to time 
prepare and submit plans to reorganize, consolidate, or abolish any city agency, in whole 
or in part, or establish new city agencies (emphasis supplied). Adoption of a 
reorganization ordinance, whether reorganizing, consolidating, abolishing or creating any 
city agency requires a simple majority vote. 
 
Similarly, the Board of Health was created pursuant to an Article 6 reorganization 
ordinance but the provisions of that ordinance are prescribed by Chapter 120 of the Acts 
of 2014, a Home Rule petition approved by the Great and General Court. The special 
legislation is an enabling act, authorizing the city of Worcester to create a board of health 
on the terms expressed in the legislation. Notwithstanding the 2014 Act, the Board of 
Health is subject to the city manager’s authority under Article 6.1 to reorganize, 
consolidate or abolish any city agency. 
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Request City Manager provide City Council with a report concerning the process for 
establishing a new Standing Committee of City Council in the middle of a term. 
 
Standing Committees are established under the Rules of the City Council. The Rules may 
be amended at any time, including the creation of a new Standing Committee, by adoption 
of an Order amending them. A simple majority vote is required to adopt such an Order. 
 
Request City Manager request City Solicitor provide City Council with a report concerning 
the process for removing a chair or members of a board, commission or authority.  
 
Under the city charter the city manager is the appointing authority for city workers and 
volunteers. This authority is nearly exclusive; it applies in all but a few cases, for instance 
the city clerk, city auditor the library trustees, and the governor’s appointment to the 
redevelopment authority. Where the charter or a law grants a public officer the power to 
appoint individuals to subordinate positions, it includes the power to remove any such 
individual. 
 
The general threshold for removing a city manager appointee is “at the pleasure” of the 
city manager. A public appointee serving “at the pleasure” may be removed at any time, 
without any prior notice or hearing and without the manager having to state a specific 
cause. If the board or commission exists within the supervisory or managerial structure 
of the public entity so as to aid a chief executive in carrying out policies, the chief 
executive can remove any of its members provided the chief executive is not acting 
arbitrarily or capriciously, e.g., without any rational basis. 
 
With respect to the two entities that were the focus of the discussion, the special act 
authorizing the creation of the Board of Health provides that all members shall serve at 
the pleasure of the city manager, except that no member shall be removed from office 
solely on account of any vote or position taken on any matter pending before or decided 
by the board. The proposed Ballpark Authority would be an executive board like the 
overwhelming majority of city boards;1 the arbitrary and capricious standard would apply 
to the removal of any of its members. 
 
Request City Manager provide City Council with a report detailing how the Worcester 
Redevelopment Authority (WRA), Board of Health and Civic Center Commission were 
created. 
 
Redevelopment authorities were created in each city and town by M.G.L. c. 121B, Section 
4, however no authority could transact any business or exercise any powers until the 
appropriate municipal authority (i.e, the city council in Worcester) determined there was 
a need for such authority and received a certificate of organization from the state 
secretary. The WRA was issued a certificate of organization in 1957.  Redevelopment 
authorities are independent bodies politic and corporate. 
 
The Board of Health was created pursuant to a reorganization plan in accordance with 
Article 6.1 of the Worcester home rule charter under the authority of and consistent with 
Chapter 120 of the Acts of 2014 - a Home Rule petition of the city of Worcester prescribing 

                                                 
1 Seventeen city boards are executive, four are advisory and four are regulatory. Examples of executive boards are 
the civic center commission, elder affairs commission, off-street parking board, human rights commission, and the 
parks and recreation commission.  
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the powers, duties, and composition of the board as well as required positions in the 
Department of Health and Human Services. 
 
The Civic Center Commission was created pursuant to Chapter 216 of the Acts of 1976 
and is recognized in the current organizational ordinances of the city pursuant to Article 
10-6(a)(2) of the Worcester home rule charter. 
 
Request City Manager request City Solicitor provide City Council with a legal opinion 
relative to the process for establishing boards, commissions or authorities on a temporary 
basis, subject to City Council extending the existence of said entity.  
 
The authority to propose a city board, commission or authority is exclusively vested in the 
city manager (Worcester home rule charter, Article 6-1).  
 
The city manager could propose the creation of a new city board, commission or authority 
with a limited duration of existence, but leaving the continuing existence of a board, 
commission or authority to the discretion of the city council would not be consonant with 
the governing principles of the charter. That would be an improper delegation of authority 
to the city council of the right to establish, reorganize, consolidate or abolish city agencies, 
e.g., boards, commissions and authorities. 
 
In practice, creating an agency of limited duration should be avoided because it can lead 
to a legal void in the organization and administration of city government. If an agency’s 
existence sunsets without a successor agency in place its duties and responsibilities 
would not be carried out. Article 6-1 contemplates that the abolishment of any city agency 
will be accomplished through a duly adopted reorganization plan that would also provide 
for a successor agency.  
 
Please advise if you have any questions concerning the foregoing. 
 
Sincerely, 

 
Michael E. Traynor 
City Solicitor 
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Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct06124618 Attachment for Item # 9.17 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The attached communication relative to steps taken by the city's local colleges and 

universities to control/regulate off-campus social gatherings, as received from Matilde 

“Mattie” Castiel, MD, Commissioner of Health and Human Services, is forwarded for the 

information of your Honorable Body. 

 

Having personally met or spoken with our college presidents multiple times over the last 

several months, along with members of Health and Human Services and other City 

departments, I am impressed by the level of care and detail these institutions of higher 

education have put into their response plans in order to keep their campus community, 

and off campus students, safe and healthy.  In order to support the best learning 

models, the colleges have been working diligently to find ways to have meaningful 

educational experiences for their students.  This also includes ensuring a culture of 

accountability on adhering to strict guidelines and polices as well as testing for the 

college communities.   

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



CITY OF WORCESTER, MASSACHUSETTS 
Department of Health & Human Services 

Division of Public Health 
 
 

 
Matilde Castiel, MD 

   
Karyn E. Clark 

Health & Human Services 
Commissioner 

  Public Health 
Director 

 
 

25 Meade Street, Worcester, MA 01610-2715  Phone: (508) 799-8531  Fax: (508) 799-8572                  
health@worcesterma.gov  

 

DATE:    September 28, 2020 
 
TO:    Edward M. Augustus, Jr. City Manager 
 
FROM:   Matilde “Mattie” Castiel, MD, Health & Human Services Commissioner 
 
RE:    COVID‐19 and Higher Education  

 
I am pleased to provide information relative to Council Order # 10688 Request City Manager 
provide City Council with a report, as soon as possible, concerning steps taken by the city’s local 
colleges/universities to control/regulate off‐campus social gatherings. (Bergman). I respectfully 
request this be shared with the City Council for their review. 
 
Background  
Since early March, the United States has been in the grips of a pandemic, one of epic 
proportions that continues to impact our daily lives.  Coronavirus, or COVID‐19, is a respiratory 
virus that when transmitted, can cause shortness of breath, coughing, fever, loss of taste or 
smell and other symptoms that have caused millions of people to become ill.  While some 
individuals have remained asymptomatic, thousands have been isolating and quarantining for 
up to 14 days at home.  A grim milestone has been reached, with 200,000 deaths in this country 
and one million globally, due to this novel virus with more expected until a safe vaccine can be 
developed and administered.   
 
While Governor Charlie Baker’s tiered reopening plans have been underway, and 
Massachusetts was experiencing lower positive cases, extensive conversations and directives 
around higher education occurred between the Massachusetts Department of Public Health 
(MDPH) and local health departments.  In person learning quickly went to remote at the onset 
of pandemic; how to safely bring back students, faculty and staff in the era of COVID‐19 has 
been an enormous undertaking.   Despite what we know and have seen with COVID‐19, 
planning for schools (public, private and charter), including higher education, have been 
challenging to develop given the myriad of scenarios and fluid data points.  All colleges and 
universities were tasked with identifying several models to choose from including a delayed 
start, a hybrid model, all on‐line or all remote.   
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Integrated Approach 
In July, MDPH directed the Worcester Division of Public Health (WDPH) to connect with colleges 
and universities in our catchment area to establish points of contact and require them to 
submit their plans to return for the fall semester.  WDPH and the Worcester Department of 
Inspectional Services (WDIS) facilitated several calls with the Higher Education Consortium of 
Central Massachusetts (HECCMA) “Pandemic Response Team,” comprised of members of 
leadership from each of the City’s and health district’s 11 academic institutions.  Discussions 
were fruitful and it was clear to WDPH and WDIS that all plans had the health and safety of 
their entire campus community as the top priority.  The process for how to handle positive 
COVID‐19 cases for both those living on campus and commuters was discussed in great detail. 
MDPH required that local public health needed to select, with input and support from higher 
ed, the model to be followed for handling cases.  An integrated approach was selected so that 
the college, conducting frequent testing on campus as part of their strict protocols, would be 
notified about any positive cases and without delay, notify the staff or student as well as 
identify close contacts.  WDPH would then work with the schools to do contact tracing for both 
on and off campus individuals.  In many cases, dorms for those awaiting testing results and 
those who are positive were pre‐identified and are being used to house these individuals.   
 
College Clusters 
In many conversations had with college administrators, WDPH and WDIS were assured that 
frequent on campus testing and strict protocols on social distancing, masking and proper 
hygiene protocols is front and center to ensuring safety.  There is a clear expectation that all 
campus staff, faculty and students (on and off campus) will adhere to this strict guidance in an 
effort to mitigate the spread of the disease.  In some cases, colleges that have remote learning 
but offering students use of on campus amenities MUST be tested on campus for these 
privileges.  That being said, there have been some college clusters associated with on and off 
campus students, attributed to large and smaller gatherings.  Universities are responding 
swiftly to ensure those who are exposed are quickly isolated and in quarantine and that testing 
is done immediately.  Close contacts are being identified quickly and they, too, are being 
isolated while awaiting test results.  In some situations, both here and across the country, 
penalties imposed by the schools have led to fines and or expulsion.   
 
WDPH and WDIS are aware of a specific large off campus party, which occurred at college that 
was in an on‐line status and had not started the semester.  Contact tracing and testing yielded 
23 positive cases of coronavirus.  All have since recovered.  The college was swift in their 
response by disciplining the party host, assisting with contact tracing, providing testing and 
educating the entire college community about expectations and doing their part to protect 
themselves and the campus community. 
 
The below table provides COVID‐19 data on the City’s colleges and universities as of 09.24.20. 
 

SCHOOL Cumulative 
Student 
Cases  

Active 
Student 
Cases 

Cumulative 
Student 
Contacts  

Active 
Student 
Contacts  

Cumulative 
Staff Cases  

Active 
Staff 
Cases  

Assumption  2 1 1 0 1 0 
Becker  0 0 0 0 0 0 
Clark  2 1 4 2 3 0 
Holy Cross 38 4 2 0 3 2 
MCPHS 0 0 0 0 0 0 
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QCC 0 0 0 0 0 0 
UMass 
Medical 
School  

      

Worcester 
State  

4 2 15 15 0 0 

WPI 11 0 18 1 3 3 
 
This information is found on most college websites on their COVID‐19 data dashboard, available 
to the public.  
 
Conclusion  
 
A recent uptick in Worcester’s positive cases has put the City in a high risk or red category (8 
per 100,000).  Over the last several weeks, the City has hovered at an approximate 9.5 percent 
positivity rate.  This is being monitored closely by local and state public health officials and will 
certainly play a role in potentially rolling back state guidance and / or impose stricter City 
policies and procedures.   
 
COVID‐19 has impacted all of our lives and will continue to challenge us for some time to come.  
The data continues to play a major role in how all of us – as institutions of higher ed and the 
City – continue to make educated and informed decisions.  There is a strong commitment from 
our academic partners to ensure the health and wellbeing of their campus and off campus 
communities by instituting strict testing and guidance protocols.  It will take all of us to 
continue to remain vigilant and holding each other accountable to reduce the spread of COVID‐
19.  
 
Respectfully, 

 
 
Matilde “Mattie” Castiel, MD 
Health & Human Services Commissioner   
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Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13042448 Attachment for Item # 9.17 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
The attached communication relative to an amendment to the Table of Organization of 

the Health and Human Services Department, Division of Public Health as received by 

Dr. Matilde “Mattie” Castiel, Commissioner of Health and Human Services, is forwarded 

for the consideration of your Honorable Body.  

 

The Division was recently awarded supplemental funding through a CDC Cooperative 

Agreement that focuses on improving health outcomes for our Latinx community. 

COVID-19 has especially hit this population hard and as such, we need to be vigilant in 

continuing our COVID-19 testing but also encouraging flu vaccinations.   

 

The supplemental funding requires a part time and full time WDPH staff to fulfill the 

grant and program requirements.  A current WDPH vacancy will support a part time 

position however a full time Project Administrator position (40M) is needed to support 

the overall project.  I respectfully recommend that City Council approves the Worcester 

Division of Public Health’s request to amend their FY 21 table of organization by one full 

time grant funded Project Administrator (40M) position. This item does not require any 

tax levy funding and the positions will be eliminated when the grant funding expires. 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

25 MEADE STREET WORCESTER, MASSACHUSETTS 01610      
TELEPHONE (508) 799-8481    

E-Mail: health@worcesterma.gov 
 

 

             
 

   
Matilde Castiel, MD   

Commissioner of Health & 
Human Services 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Matilde Castiel, MD, Commissioner of Health & Human Services 

Date: October 20, 2020 

Re: Table of Organization Amendment  

  

The Worcester Division of Public Health requests to amend their FY 21 table of 

organization.  The Division received supplemental funding through a CDC Cooperative 

Agreement, Racial and Ethnic Approaches to Community Health (REACH).  These 

funds will support critical education and outreach to the Latinx community in effort to 

increase influenza vaccinations.  There are two required positions to execute this work.  

One is covered by a current vacancy in the Division, the other requires the addition of a 

full time position.  

 
Sincerely, 

 
 
Matilde Castiel, MD 
Commissioner of Health & Human Services 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Health and Human Services 

 



CITY OF WORCESTER, MASSACHUSETTS 
Department of Health & Human Services 

Division of Public Health 
 
 

 
Matilde Castiel, MD 

   
Karyn E. Clark 

Health & Human Services 
Commissioner 

  Public Health 
Director 

 
 

25 Meade Street, Worcester, MA 01610-2715  Phone: (508) 799-8531  Fax: (508) 799-8572                  
health@worcesterma.gov  

 

DATE:    September 30, 2020  
 
TO:    Matilde “Mattie” Castiel, MD, HHS Commissioner 
 
FROM:   Karyn E. Clark, Public Health Director  
 
RE:    Request to add full time position to table of organization  
 

 
The Worcester Division of Public Health (WDPH) requests permission to add one full time 
position to the Division’s table of organization. 
 
WDPH applied for supplemental Racial and Ethnic Approaches to Community Health (REACH) 
funding, specifically to support influenza vaccinations in the Latinx community.  Historically, this 
population does not receive flu shots and in the time of COVID‐19, it is imperative that we have 
targeted outreach and education to shine a light on the importance of vaccinations.   
 
REACH is a CDC Cooperative Agreement and as such, requires certain program and operational 
aspects to be performed by the grantee.  There are two positions that will need to support this 
temporary supplemental funding project.  One is an 18 hour per week position which will 
supported through a current WDPH vacancy.  The time period for this employee is October 1, 
2020 – March 31, 2021. 
 
WDPH is requesting an additional full time vacancy to be added to support a full time position 
with a salary of up to $75,505 for one year, time period October 1, 2020 – September 30, 2021.  
We are seeking a Project Administrator budgetary title and a 40 M paygrade, step 8 ($36.64 / 
Hour, $1,465.60 / Week) for this position.   
 
Respectfully, 

 
Karyn E. Clark, Director  
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Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15102503 Attachment for Item # 9.18 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully request the review, consideration and approval of your Honorable Body for 

an order to authorize a lease at the Worcester Senior Center as recommended by Dr. 

Matilde Castiel, Commissioner of Health and Human Services. 

 

The proposed new tenant, the YWCA of Central MA, will lease space for up to four 

months to meet an emergency need to provide state licensed childcare for school aged 

children during the pandemic.  This temporary arrangement will not impede the gradual 

re-opening of the Worcester Senior Center building for safe use by senior participants.   

  

 

 

Respectfully submitted, 
 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

128 PROVIDENCE STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 799-1232    

E-Mail: elderaffairs@worcesterma.gov 
 

 

             
 

   
Matilde Castiel, MD   

Commissioner of Health & 
Human Services 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Matilde Castiel, MD, Commissioner of Health & Human Services 

Date: October 20, 2020 

Re: Order to authorize lease at Worcester Senior Center   

  

I respectfully recommend that the attached order be submitted for approval by the City 

Council to authorize the lease of space at the Worcester Senior Center, as requested by 

Amy Waters, Director of Elder Affairs. 

 

The proposed new tenant is the YWCA of Central MA.  The four month lease is 

expected to generate up to $9,988 in rent for use of 1,665 square feet and will meet a 

temporary need for space to expand state licensed child care for school age youth.  The 

pandemic has required that students learn remotely, however many parents/guardians 

must return to work and have difficulty finding appropriate supervision for their children, 

ages 5 through 12.  This emergency is expected to be mitigated by the impending 

completion of the YWCA’s renovation which will provide the needed child care space.  

While the Worcester Senior Center building is currently closed to protect seniors who 

are most vulnerable to severe infection from COVID-19, remote programming and 

services for them continue.  The temporary lease will not interfere with the gradual, safe 

re-opening of the Senior Center building.   

 
Sincerely, 

 
Matilde Castiel, MD 
Commissioner of Health & Human Services 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Health and Human Services 

 



CITY OF WORCESTER  
 
WHEREAS,  the City is the owner of real property located at 128 Providence Street (MBL 05-

038-0000A), and such property is currently utilized by the city’s Department of 

Health and Human Services, Division of Elder Affairs, and functions as the 

location for the Worcester Senior Center; and 

 

WHEREAS,  on March 10, 2020,  the governor of the Commonwealth of Massachusetts declared 

a state of emergency due to the outbreak of the novel Coronavirus (“COVID-

19”), resulting in the temporary closure of the Worcester Senior Center and 

suspension of programs and services, to protect the vulnerable senior population 

and reduce the risk of severe illness or death from COVID-19; and 

 

WHEREAS, the City’s public school system has adopted a remote learning model to reduce the 

spread of COVID-19 and the City wide remote learning program has resulted in a 

need for expanded school age childcare for remote students whose 

parents/guardians must return to work; and 

 

WHEREAS, the YWCA of Central MA, a non-profit corporation, provides state licensed 

school age childcare and has expressed interest in leasing certain space at the 

Worcester Senior Center to expand its services through February 28, 2021; and 

 

WHEREAS, the Department of Health and Human Services, Division of Elder Affairs, has 

available space in the Senior Center due to the temporary closure of the building 

as a result of the COVID-19 global pandemic, and recommends that the City 

enter into a short-term lease agreement with the YWCA of the aforesaid space;   

 
NOW THEREFORE, BE IT ORDERED that, 
 

             Pursuant to M.G.L. Chapter 40, section 3, the City Manager be and he is hereby 

authorized and requested to execute a lease agreement with the YWCA of Central MA 

for a portion of the property located at 128 Providence Street, consisting of 

approximately 1,665 square feet, located on the first floor of the building, for a term of 

four months to begin on November 1, 2020, and upon such other terms and conditions as 

the City Manager deems to be in the best interests of the City of Worcester. 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 
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Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15102759 Attachment for Item # 9.18 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  
I respectfully submit for information and the review of your Honorable Body, a report on 

Worcester Senior Center Stay Connected videos produced during the pandemic, as 

submitted by Dr. Matilde Castiel, Commissioner of Health and Human Services. 

A strong collaboration between Cable Services and Elder Affairs has led to their 

recently reaching the milestone of creating and airing 75 different videos targeted to 

older adults on the Government Channel #192 as well as online. 

Research tells us that isolation has devastating effects on health, so the “Stay 

Connected” programming is key for Worcester’s older population who must remain 

vigilantly distanced from others to avoid infection from the virus and its deadly impact.  

The programming does everything from creating a sense of community, reuniting 

seniors with many of their favorite instructors and staff, promoting physical fitness as 

well as cognitive stimulation, reaching new beneficiaries, and providing personalized 

entertainment for respite from constant stress. 

I commend the staff of these divisions and their partners, for continuing to support 

Worcester’s seniors, their caregivers as well as their families by providing quality remote 

programming to supplement individual outreach and services during the pandemic. 

 
Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

128 PROVIDENCE STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 799-1232    

E-Mail: elderaffairs@worcesterma.gov 
 

 

             
 

   
Matilde Castiel, MD   

Commissioner of Health & 
Human Services 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Matilde Castiel, MD, Commissioner of Health & Human Services 

Date: October 20, 2020 

Re: Report on Worcester Senior Center Stay Connected videos 

  

I am writing to share the impressive information provided to me by Amy Waters, Director 
of Elder Affairs/Worcester Senior Center, regarding the creative pivot made to help keep 
our older population healthy during the pandemic.   Staff of the Senior Center and Cable 
Services collaborated in an intensive effort to produce virtual senior center 
programming.  After just 6 months, a milestone has been reached with the airing of 
75 different Worcester Senior Center “Stay Connected” video programs on the 
Government Channel 192. To put this in perspective, in addition to the numerous public 
meetings, the City of Worcester Cable Services department generally averages 65 
original programs per year overall, making the 75 videos during these pandemic months 
a tremendous accomplishment on multiple levels. 
 
Please find the list of the 75 original videos attached. Note: PSAs made for Senior 
Center (Census, Falls, Medication, Fern Hello, Fern Quick reset, Stay Connect to 192, 
Flu season 2020 and Stay Connected for Your Health with Dr. Hirsh Ep. 1) are NOT 
INCLUDED in these Numbers, so the true number is 83, but there are 75 FULL 
LENGTH SHOWS aired as of this writing. 
 
Co-led by Suki Lapin, Senior Center Program Coordinator and Judy Warren, Cable 
Services Director whose teams collaborated regularly, creating interesting, informative, 
health and wellness themed videos and “feel good” moments for the channel that are 
making a difference in seniors’ lives.  Their commitment to quality and effective 
teamwork produced an array of creative remote programming for our vulnerable 
population. 
 
The best way to explain the impact these videos have had on seniors are the countless 
comments and thank you messages from the senior citizens from Worcester and 
beyond. They have told us that the programs are giving them comfort, a sense of 
purpose and crucial information to keep them informed during these trying times. 
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It is especially important to air these programs on Government Channel 192 because so 
many seniors do not have access to technology.  Thankfully, thousands of others are 
able to access them through our website, Facebook and YouTube.   
  
Also worthy of highlighting are all the collaborations and sponsors who offered FREE 
PROGRAMMING supporting this effort: 
 

1.       Worcester Art Museum 
2.       Boston Red Sox 
3.       AAA  
4.       Sheriff Lew Evangelitis Office-Pet Safety 
5.       RSVP Volunteer 
6.       District Attorney Early’s office-SCAMS 
7.       Vibra Hospital 
8.       Tower Hill Botanical Gardens 
9.       Eisenberg Assisted Living 
10.   Worcester JCC 
11.   Ecotarium 
12.   Worcester Animal Rescue League 
13.   MCPHS 
14.   Former Police Chief Gary Gemme-Author Talk 
15.   EVOLVE Spiritual Center 
16.   Care Courier 
17.   Quinsigamond Community College-Hospitality & Recreation Management 
18.   A Visit to Squam Lake Video Donation  
19.   Generation Law Group 
20.   Artist Elio Sonsini 
21.   Artist Peg Martin 
22.   Poet Fredda Levine 
23.   SHINE 
24.   Worcester Academy 
25.   Dr. Donald Pelto 
26.   Frank Callahan-Worcester Academy Retired Development officer-3 talks Cole    

Porter, History of Union Hill and upcoming WW1 Monuments 
27.   Mass Council on Aging 
28.   National Organization on Aging- Falls Prevention video 
29.   Lutheran Rehabilitation and Health Care Center 
30.   Cartoonist, Brian Guagnini 

 
Upcoming Collaborations 

1.       Preservation Worcester 
2.       MCPHS Forsyth School of Dental Hygiene 
3.       WISE 
4.       Dr. Satya Mitra 
5.       Christopher House 
6.       Rockland Trust Bank 
7.       Orchard Grove 
8.      Worcester Bravehearts 

 
City Departments 

1.       Mayor’s Office 
2.       City Manager’s Office 



 - 3 - 

3.       Dept. Public Health 
4.       Health and Human Services 
5.       Worcester Public Library 
6.       Cultural Dept. Poets 
7.       Veterans Affairs-Alex Arriaga 
8.       City Clerk Office-Voting video 
9.       WSC Staff videos-WELCOME and more. 
10.     Worcester Police Department (upcoming) 

 
I know you join me in offering a sincere thank you to the Worcester Senior Center, 
Cable Services and their partners for sharing their time, knowledge and talent to help 
seniors stay connected and healthy. This effort coupled with the one to one outreach 
and assistance provided by the Elder Affairs Division, lighten the toll taken on seniors 
and their families by this unprecedented public health crisis. 
 
 
Sincerely, 

 
Matilde Castiel, MD 
Commissioner of Health & Human Services 



THE FIRST 75 WORCESTER SENIOR CENTER “STAY CONNECTED” VIDEOS  

CREATED DURING THE 2020 PANDEMIC 

View on Government Channel 192, http://www.worcesterma.gov/senior‐center/videos,  

Facebook and YouTube. 

SCSC Ep 1 ‐ Exercise Joe Fish 1 [SAIL]  

SCSC Ep 2 ‐ Staff Hellos  

SCSC Ep 3 ‐ Meditation: Harrington 1  

SCSC Ep 4 ‐ Exercise Rhonda Hamer 1 [Card/End/ROM]  

SCSC Ep 5 ‐ Exercise Rhonda Hamer 2 [Seated St/Core/Str]  

SCSC Ep 6 ‐ Author Talk with Gary Gemme  

SCSC Ep 7 ‐ Fall Prevention and Joy for All  

SCSC Ep 8 ‐ Archie Richards and Fredda LevineSCSC13  Music Therapy with Cara Brindisi 

SCSC Ep 9 ‐ Volunteer Recognition 4/29/2020  

SCSC Ep 10 ‐ Exercise Nancy Cimato 1 [Aerobics]  

SCSC Ep 11‐ Mother's Day  

SCSC Ep 12A ‐ Walking Club Kickoff  

SCSC Ep 12B ‐ Walking Club TreadMill Trail  

SCSC Ep 13 ‐ Music Therapy  

SCSC Ep 14 ‐ Squam Lake  

SCSC15 Yoga with Nancy Cimato 

SCSC16 Memorial Day Tribute 

SCSC17 Senior Challenge, Exercise with Joe Fish 

SCSC18 Meditation and Chair Yoga, with Fern Lee (a) 

SCSC19 Meditation and Chair Yoga, with Fern Lee (b) 

SCSC20 Tai Chi with Master Dansereau 

SCSC21‐22  The Memory Lane 

SCSC23‐25  The Memory Lane 

SCSC26 A Tribute to Cole Porter 

SCSC27 Worcester Senior Center's 20th Anniversary 



SCSC28‐30  The Memory Lane 

SCSC31 Medication Safety 

SCSC32 Father's Day 

SCSC33‐34  The Memory Lane 

SCSC35 Senior Strength and Balance with Joe Fish 

SCSC36‐38  The Memory Lane 

SCSC39 Mindfully Together for July 

SCSC40‐45  The Memory Lane 

SCSC46  Distinguished Speakers: Worcester Poet Laureates/Summer Concert: Chloe Belsito 

SCSC47‐49  The Memory Lane 

SCSC50 Summer Concert Series: Stomp N Holler 

SCSC51 Elio Sonsini, Shirley MaCafe,The Singing Nurse and Care Couriers 

SCSC52‐53  The Memory Lane 

SCSC54 Wild About Wildlife 

SCSC55 More Music Therapy with Cara Brindisi (Beaches) 

SCSC56 Voting in the 2020 Elections 

SCSC57 SHINE 

SCSC58 The Boston Red Sox 

SCSC59 Cooking with Quinsigamond Community College 

SCSC60 Distinguished Speaker Series: Worcester Art Museum presents "The Ten: American Painters of 

the Guilded Age" 

SCSC61 Summer Concert Series: Carlos Odria Trio 

SCSC62 Summer Concert Series: Wormtown Mugwumps/Fredda Levine's Art and Poetry 

SCSC63 Eisenberg Assisted Living Summer Concert 

SCSC64 Music Therapy with Cara Brindisi (Birds & Flowers) 

SCSC65 Protecting the Vulnerable Senior from Financial Exploitation 

SCSC66 Worcester Art Museum Master Classes: Master Vases of Greece 

SCSC67 Worcester Art Museum Master Classes: Exploring the Spanish Colonial Art of Gaspar Miguel de 

Berrio 



SCSC68 The History of Union Hill 

SCSC69 Grandparents Day 

SCSC70 WSC Stay Connected ‐ Virtual Cooking Class with Chef Kim: Cooking Myths 

SCSC71 WSC Stay Connected: Eat Great, Feel Great! 

SCSC72 WSC Stay Connected ‐ Virtual Nutrition Class with Judy Palken, MNS, RD, LDN: The Art of Fruit 

SCSC73 "WSC Stay Connected: Billie, Bessie, and the Blues 

SCSC74 WSC Stay Connected: Together in Yoga with Fern Lee 

SCSC75 WSC Stay Connected ‐ NCOA Presents "Falls Prevention Strategies" 
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October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
The attached communication relative to the financial update for the period ending 

September 30, 2020, as received from Timothy J. McGourthy, Chief Financial Officer, is 

forwarded for the information of your Honorable Body. 

 

We are now one quarter into Fiscal Year 2020, offering additional insight into the City’s 

financial position and trends, which are being monitored closely.  As previously 

reported, property tax collections are steady, while local receipts are lower than 

anticipated due consumers spending less at the local level.  While the Governor has 

released his revised FY21 budget, we anticipate a final budget will be approved in 

November. At this point, we expect State aid to remain at FY20 levels for the duration of 

FY21. 

 

While we have less ability to manage revenue streams, we are working steadfastly to 

curb operating expenses.  Our efforts include continuing to limit hiring, which has 

resulted in a saving of over $1M through the end of the first quarter although placed a 

significant burden on existing staff and resources. Capital outlay delays for most 

projects are still in place, as is the ban on employee travel related to non-mandatory 

trainings and seminars.  These efforts, in conjunction with departments being thoughtful 

with their purchases, has helped keep our spending at approximately 23% of the 

budgeted amounts as of September 30, 2020.   
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Greenhill Golf Course revenues have rebounded in the first quarter of Fiscal Year 2021, 

with a 37% increase in fees over the same time last fiscal year.  Both Water and Sewer 

enterprises have seen an increase in fees collected to date while incurring less costs 

compared to the first quarter of Fiscal Year 2020. 

 

Even with cost cutting measures in place, there are still challenges ahead. The 

Worcester Public Schools is working with significantly reduced resources. The City is 

challenged by reductions in revenues and increased obligations related to various City 

assets, including the DCU Center. We are also working to identify resources to cover 

shortfalls in Federal Medicaid and State aid, while simultaneously managing new 

demands due to COVID-19. The federal and state resources currently available to the 

City expire on December 30, 2020, and if there is another outbreak that leads into 2021, 

we will need to identify resources to purchase PPE and other essential expenses 

associated with combatting the spread of the virus. 

 

We remain vigilant in monitoring the finances of the City and continue to request 

departments to be thoughtful with their budgets as we navigate these uncertain times.  I 

will continue to provide City Council with monthly updates so we can work together to 

identify solutions to financial issues as they arise.  

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 



 

 
 
 

 
 

             
 

   
   
   

 
 

To: Edward M. Augustus, Jr., City Manager 
  
From: Timothy J. McGourthy, Chief Financial Officer 

Date: October 20, 2020 

Re: Fiscal Year 21 Financial Update – September 2020 

  

Enclosed for your review and transmission to City Council is a financial update covering 

the first two months of Fiscal Year 21 (FY21). As done in the past, this format is 

designed to closely match the City’s Comprehensive Annual Financial Report (CAFR) 

for ease of comparison. It contains a Schedule of Revenues, Expenditures, and Change 

in Fund Balance, a Schedule of Revenues, and a Schedule of Expenses. Schedules 

depicting the status of the three enterprise funds are also included. For comparative 

purposes, the respective periods of the prior fiscal year are also provided. 

 

The attached financial reports represent revenues and expenditures for the first quarter 

of the fiscal year. While there are items to note, certain revenues and expenses are 

realized at different points in the fiscal year.  

 

Property Tax Collections: Property tax collections are stable and the collection rate is in 

line with the FY21 budget. Personal property tax collections remain solid. Property tax 

collections are generally weighted toward the second half of the fiscal year after actual 

real estate and personal property tax bills are issued. 

 

Intergovernmental (State Aid): On October 14, the Governor announced his revised 

FY21 Budget, but it has not yet been approved by the legislature. The Governor’s 

revised Budget retains state aid at FY20 amounts but for minor increases for education 

– a potential loss of $1,235,607 to the City and $16,107,423 to schools. The WPS is 

CITY OF WORCESTER, MASSACHUSETTS 
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additionally impacted by an expansion of $825,021 in tuition assessments. We 

recognize the impact these losses have on school resources. As you know, we are 

working with the WPS on the ionization project to improve the air quality in all municipal 

buildings and we are also working with WPS on Federal and State COVID-19 funding 

opportunities. We will continue to partner with the WPS to best address the needs for all 

students. We will notify the Council when a final Commonwealth FY21 Budget is 

approved. 

 

Local Receipts: The FY21 budget assumes a 5.5% decrease in local receipts. As of 

September 30, 2020, receipts included in this category are at 13% of the budgeted 

amounts.  Licenses and permits are trending lower than budgeted, as are parking 

collections.  Licenses and permits are primarily down in the areas of building permits 

and food service permits.  Parking collections are down due to enforcement forbearance 

during the pandemic and are not expected to fully rebound.  A potential revenue loss 

that we are watching closely is federal Medicaid reimbursements for the Worcester 

Public Schools, realized due to a change in the reimbursement system and the initiation 

of remote education. Offsetting these revenue declines are increases in motor vehicle 

excise collections and trash bag fees. Motor vehicle excise collections have increased 

from the last reporting period because of past due accounts being paid now that the 

extension has expired.  As noted in my last report, trash bag collection fees remain high 

due to consumer demand. 

 

Expenses:  

Expenditures are generally in line with budgeted amounts as of the end of the first 

quarter of the fiscal year. A total of $160,760,019 has been expended, which represents 

23% of the budgeted amounts. General Government costs increased by 9% over the 

same time last year, which has stabilized from the last reporting period where General 

Government expenses were at a 22% increase compared to the same time last fiscal 

year. This stabilization of expenses is the result of budgetary credits being recognized.  

Public Safety costs are down 4% from this time last year due to departmental 

vacancies. Fixed costs such as debt and fringe benefits are trending as expected and 

we do not foresee areas of concern at this time. One area that is currently 

underreported is Unemployment Compensation. As you are aware, there have been 

numerous unemployment fraud cases that have impacted municipal employees.  The 

Human Resources Department is working to resolve these cases and has held off on 
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making payments.  Upon resolution, we expect to see expenses increase, perhaps 

significantly, in this category. 

 

Administration & Finance will continue to watch revenues and expenses as we progress 

through the remainder of FY21.  We continue to recommend caution until we 

understand the overall impact on local receipts and finalization of the State budget. 

 

Sincerely, 

 
Timothy J. McGourthy 
Chief Financial Officer 
 
 
 



FY 21 FY 20

FY 21 Actual FY 20 Actual

Budget (as of 9/30/20) Budget (as of 9/30/19)

REVENUES

Property Taxes 325,229,687              78,618,692              311,708,052              75,980,949            

Intergovernmental (State Aid)

Education 297,994,242              69,901,220              278,188,970              69,151,797            

Municipal 47,527,948                11,117,211              46,257,734                11,116,624            

Municipal-Other 4,736,217                  -                           5,662,262                  -                        

Total-State Aid 350,258,407              81,018,431              330,108,966              80,268,421            

Local Receipts 45,633,147                5,976,252                48,183,147                8,431,852              

Total Revenue 721,121,241              165,613,375            690,000,165              164,681,222          

EXPENDITURES

General Government 23,704,136                6,681,767                23,365,984                6,139,528              

Public Safety 101,823,637              23,145,944              100,759,309              24,016,582            

Health and Human Services 4,419,437                  1,516,944                4,412,495                  1,132,299              

Education 388,455,204              62,505,143              369,535,330              62,167,783            

Intergovernmental Ed. Assessments 32,863,417                8,166,229                30,847,182                7,711,796              

Public Works 23,495,056                (1,405,850)               22,971,448                (1,255,947)            

Culture and Recreation 13,141,121                2,712,092                12,490,898                2,966,829              

Debt-Capital 36,270,698                10,258,461              35,617,875                8,293,654              

POB 10,536,728                (1,690,282)               10,441,092                (1,330,419)            

Fringe Benefits 62,156,576                47,794,433              58,879,426                40,379,108            

Contingency 3,940,000                  -                           1,935,000                  -                        

Intergovernmental Muni. Assessments 4,092,372                  1,075,138                3,964,326                  991,082                 

Total Expenditures and Assessments 704,898,382              160,760,019            675,220,365              151,212,294          

Excess (Deficit) of revenues over expenditures 16,222,859                4,853,356                14,779,800                13,468,928            

Other Financing Sources/Transfers In (1) 699,930                     167,483                   764,930                     191,233                 

Other Financing Sources/Transfers Out (1) 16,922,789                4,230,697                15,544,730                3,886,183              

Premiums on Loan

Total other financing sources (use) (16,222,859)              (4,063,215)               (14,779,800)              (3,694,950)            

Excess of revenues over expenditures -                            790,141                   -                            9,773,978              

(1) Budgeted Other Finance Sources (Transfers in) and Uses (Transfers Out) prorated over 12 months

    Subsequent Transfers In and Transfers Out recognized upon City Council approval

GENERAL FUND

Schedule of Revenues, Expenditures and 

Change in Fund Balance

Budgetary Basis



FY 21 FY 20

FY 21 Actual FY 20 Actual

Budget (as of 9/30/20) Budget (as of 9/30/19)

Property Taxes

Personal Property 29,270,672              6,528,039                30,377,456               7,325,918                 

Real Estate 295,959,015            71,769,376              281,330,596             68,649,560               

Tax Title 321,276                   5,470                        

Property Taxes 325,229,687            78,618,692              311,708,052             75,980,949               

Motor Vehicle Excise 15,500,000              1,610,074                15,850,000               1,339,548                 

Penalties & Interest on Taxes 2,050,000                563,958                   2,150,000                 616,839                    

Other Taxes and in lieu payment  

In Lieu of Taxes 700,000                   6,777                       725,000                    

Hotel/Motel Meals Tax 4,200,000                4,850,000                 1,302,128                 

Special Assessments 400,000                   (4,839)                      400,000                    109,650                    

Other Taxes and in lieu payment 5,300,000                1,938                       5,975,000                 1,411,779                 

Licenses & Permits

Liquor Licenses 766,800                   6,605                       799,998                    16,770                      

Licenses & Permits 5,483,000                1,140,314                5,699,992                 1,928,757                 

Licenses and Permits 6,249,800                1,146,919                6,499,990                 1,945,527                 

Intergovernmental

Federal Reimbursement 3,805,000                196,070                   4,025,000                 268,131                    

Loss of Taxes State Land 192,930                   48,489                     193,960                    47,902                      

Abatements 555,577                   36,519                     500,849                    36,519                      

Urban Renewal

Veteran's Benefits 1,415,021                1,434,112                 

Unrestricted General Government Aid 45,364,420              11,032,203              44,128,813               11,032,203               

47,527,948              11,117,211              46,257,734               11,116,624               

MSBA Reimbursement 4,736,217                5,662,262                 
 

Transportation of Pupils

Public School Aid (Chapter 70) 293,503,420            69,216,591              275,454,036             68,524,235               

Public School Aid (Charter) 4,490,822                684,629                   2,734,934                 627,562                    

297,994,242            69,901,220              278,188,970             69,151,797               

Intergovernmental 354,063,407            81,214,501              334,133,966             80,536,552               

GENERAL FUND

Schedule of Revenues



FY 21 FY 20

FY 21 Actual FY 20 Actual

Budget (as of 9/30/20) Budget (as of 9/30/19)

GENERAL FUND

Schedule of Revenues

Fines and Forfeitures

Snow/Nuisance Citation 255                          85                             

Court Fines 744,000                   82,723                     750,000                    144,511                    

Fines 1,656,000                223,712                   1,800,000                 356,584                    

Fines and Forfeitures 2,400,000                306,689                   2,550,000                 501,180                    

Interest Income 1,500,000                221,146                   1,800,000                 301,622                    

Premium on Bonds

Investment Earnings 1,500,000                221,146                   1,800,000                 301,622                    

Charges for Service

Airport 110,000                   16,667                     110,000                    16,667                      

Park Charges 88,147                     7,321                       88,146                      12,218                      

Trash Collection Fees 3,250,000                1,190,924                3,250,000                 858,575                    

Fees 2,050,300                456,437                   2,050,010                 463,582                    

Hope Cemetery Fees 460,000                   100,674                   460,001                    78,651                      

Towing Contract Fee 475,000                   475,000                    

Charges for Service 6,433,447                1,772,023                6,433,157                 1,429,692                 

Miscellaneous

Sale of Inventory 76,716                     10,155                      

Miscellaneous 2,394,900                80,719                     2,900,000                 607,379                    

Miscellaneous 2,394,900                157,434                   2,900,000                 617,534                    

Total 721,121,241            165,613,375            690,000,165             164,681,222             



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

General Government

Council

Salaries 423,952                         91,823.85                     411,506                     88,407.99                     

Ordinary Maintenance 24,259                           2,457.83                       24,259                       9,455.56                       

448,211                         94,281.68                     435,765                     97,863.55                     

Mayor

Salaries 138,749                         30,317.76                     136,953                     31,363.20                     

Ordinary Maintenance 10,100                           655.72                          10,100                       958.26                          

148,849                         30,973.48                     147,053                     32,321.46                     

Manager

Salaries

Executive office 1,426,920                      327,901.63                   1,411,444                  295,442.38                   

Planning and Development 1,686,274                      499,637.45                   1,708,537                  445,736.52                   

Ordinary Maintenance

Executive office 232,900                         56,627.31                     282,900                     42,620.02                     

Planning and Development 412,554                         36,313.93                     405,569                     49,475.68                     

Tourism Promotion

Capital 2,500                         

Overtime (260.72)                         441.21                          

3,758,648                      920,219.60                   3,810,950                  833,715.81                   

Auditor

Salaries (1) 529,135                         93,740.65                     527,788                     95,418.58                     

Ordinary Maintenance 91,735                           5,121.34                       91,735                       14,163.98                     

Capital

Overtime 3,000                             2,076.69                       3,000                         733.83                          

623,870                         100,938.68                   622,523                     110,316.39                   

Administration and Finance

Salaries 621,154                         19,328.36                     627,496                     65,451.21                     

Ordinary Maintenance 43,385                           3,229.43                       43,385                       7,421.04                       

Capital

Overtime

664,539                         22,557.79                     670,881                     72,872.25                     

Treasurer and Collector

Salaries 1,171,292                      (61,137.88)                   1,170,699                  (61,392.03)                   

Ordinary Maintenance 719,605                         194,271.25                   719,605                     150,065.76                   

Capital 10,605                       

Overtime 30,500                           2,212.12                       30,500                       3,341.86                       

1,921,397                      135,345.49                   1,931,409                  92,015.59                     

GENERAL FUND

Schedule of Expenses



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

GENERAL FUND

Schedule of Expenses

Energy and Asset Management

Salaries 436,494                         165,051.95                   425,968                     143,568.64                   

Ordinary Maintenance 1,148,416                      (10,534.72)                   1,139,276                  111,382.71                   

Capital 239,000                         245,500                     4,439.00                       

Overtime 17,100                           3,810.01                       17,100                       9,467.25                       

1,841,010                      158,327.24                   1,827,844                  268,857.60                   

Assessor

Salaries 657,340                         144,799.79                   620,700                     117,686.51                   

Ordinary Maintenance 293,751                         114,914.19                   156,689                     44,395.67                     

Overtime 1,000                             1,000                         

952,091                         259,713.98                   778,389                     162,082.18                   

License Commisison

Ordinary Maintenance

-                                 -                                -                             -                                

Law

Salaries 1,171,897                      143,453.96                   1,087,255                  147,801.60                   

Ordinary Maintenance 168,250                         650.00                          168,250                     446.18                          

Casualty Insurance 146,824                         25,794.00                     139,832                     11,767.00                     

Court Judgments 2,990,000                      2,242,593.57                2,990,000                  2,263,423.05                

4,476,971                      2,412,491.53                4,385,337                  2,423,437.83                

Clerk

Salaries 589,617                         146,535.01                   610,646                     145,009.16                   

Ordinary Maintenance 54,700                           14,305.86                     61,900                       18,167.38                     

Overtime 1,000                             1,000                         91.83                            

645,317                         160,840.87                   673,546                     163,268.37                   

Election Commission

Salaries 593,086                         141,282.37                   770,358                     155,956.63                   

Ordinary Maintenance 145,925                         51,027.34                     144,725                     38,470.79                     

Overtime 420.00                          16,500                       811.45                          

739,011                         192,729.71                   931,583                     195,238.87                   

Purchasing

Salaries 230,139                         30,902.40                     240,083                     32,588.83                     

Ordinary Maintenance 16,920                           1,327.30                       16,920                       1,431.55                       

247,059                         32,229.70                     257,003                     34,020.38                     



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

GENERAL FUND

Schedule of Expenses

Technical Services

Salaries 2,896,591                      507,648.38                   2,793,460                  501,471.07                   

Ordinary Maintenance 2,484,503                      1,562,354.26                2,256,360                  1,018,500.13                

Capital 300,000                         279,100                     

Overtime 30,000                           5,377.66                       30,000                       6,156.50                       

5,711,094                      2,075,380.30                5,358,920                  1,526,127.70                

Human Resources

Salaries 1,086,968                      47,043.95                     1,095,680                  81,690.32                     

Ordinary Maintenance 436,101                         37,686.00                     436,101                     45,143.54                     

Overtime 3,000                             1,007.28                       3,000                         556.14                          

1,526,069                      85,737.23                     1,534,781                  127,390.00                   

Total General Government 23,704,136                    6,681,767.28                23,365,984                6,139,528                     

Public Safety

Police

Salaries 44,819,582                    9,675,767.96                45,250,339                10,043,930.86              

Ordinary Maintenance 2,673,227                      459,687.74                   2,719,650                  575,948.61                   

Capital 673,805                         -                                442,305                     56.64                            

Overtime 4,600,000                      1,431,644.10                4,100,000                  1,533,291.16                

52,766,614                    11,567,099.80              52,512,294                12,153,227.27              

Fire

Salaries 38,409,033                    8,469,858.71                37,900,014                8,687,606.62                

Ordinary Maintenance 1,556,958                      236,265.84                   1,335,880                  285,887.76                   

Capital 143,000                         2,223.75                       143,000                     2,847.79                       

Overtime 1,152,176                      425,217.57                   1,152,176                  406,542.51                   

41,261,167                    9,133,565.87                40,531,070                9,382,884.68                

Inspectional Services

Salaries 3,785,434                      811,621.32                   3,729,974                  811,797.01                   

Ordinary Maintenance 314,054                         75,582.56                     314,054                     103,520.72                   

Capital

Overtime 28,000                           13,084.82                     28,000                       21,108.50                     

4,127,488                      900,288.70                   4,072,028                  936,426.23                   

Communications

Salaries 2,355,668                      709,229.19                   2,345,364                  679,287.99                   

Ordinary Maintenance 1,108,218                      735,989.60                   1,094,118                  737,280.42                   

Capital

Overtime 204,482                         99,770.61                     204,435                     127,475.03                   

3,668,368                      1,544,989.40                3,643,917                  1,544,043.44                



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

GENERAL FUND

Schedule of Expenses

Total Public Safety 101,823,637                  23,145,943.77              100,759,309              24,016,581.62              

Health and Human Services:

Health and Human Services

Salaries 702,222                         654,419.51                   908,578                     216,330.44                   

Ordinary Maintenance 2,021,411                      449,639.54                   2,041,331                  489,724.87                   

Overtime 982.40                          

2,723,633                      1,105,041.45                2,949,909                  706,055.31                   

Health

Salaries 709,454                         268,074.90                   572,140                     274,523.33                   

Ordinary Maintenance 123,400                         1,281.71                       74,500                       11,627.91                     

Overtime 500                                3,691.44                       500                            

833,354                         273,048.05                   647,140                     286,151.24                   

Elder Affairs

Salaries 456,100                         87,965.74                     459,096                     89,789.24                     

Ordinary Maintenance 206,350                         30,654.36                     153,350                     34,215.21                     

Capital 3,000                         

Overtime

662,450                         118,620.10                   615,446                     124,004                        

Workforce Investment Board

Salaries 14,934.87                     67,720                       15,469.20                     

Ordinary Maintenance 200,000                         5,300.00                       132,280                     618.58                          

200,000                         20,234.87                     200,000                     16,087.78                     

Total Health and Human Services 4,419,437                      1,516,944.47                4,412,495                  1,132,298.78                

Education:

Public Schools

Salaries 248,190,690                  25,236,377.76              238,332,595              24,773,791.98              

Ordinary Maintenance 41,430,363                    6,479,633.26                40,394,438                7,663,277.19                

Capital 352,000                         20,456.22                     350,000                     47,235.35                     

Fringe Benefits 72,645,225                    29,140,305.95              67,123,047                27,456,194.93              

Overtime 1,457,458                      74,786.70                     1,330,842                  374,452.98                   

Non NSS Salaries 5,088,895                      659,598.44                   4,402,727                  787,665.70                   

Non NSS Ordinary Maintenance 18,690,573                    893,445.29                   16,952,877                962,723.28                   

Non NSS Overtime 600,000                         539.04                          648,804                     102,441.38                   

Total Education 388,455,204                  62,505,142.66              369,535,330              62,167,782.79              



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

GENERAL FUND

Schedule of Expenses

Public Works

Department of Public Works

Salaries 5,689,611                      (2,544,351.03)              5,802,164                  (2,449,825.74)              

Ordinary Maintenance 9,277,455                      651,063.61                   8,529,949                  794,945.63                   

Capital 18,579                       

Overtime 635,038                         184,719.11                   635,038                     252,453.55                   

Snow and ice removal 6,000,000                      10,458.76                     6,000,000                  4,509.66                       

Street Lighting 1,489,647                      191,432.85                   1,489,647                  17,952.43                     

23,091,751                    (1,506,676.70)              22,475,377                (1,379,964.47)              

Union Station

Ordinary Maintenance 403,305                         100,826.25                   496,071                     124,017.75                   

403,305                         100,826.25                   496,071                     124,017.75                   

Total Public Works 23,495,056                    (1,405,850.45)              22,971,448                (1,255,946.72)              

Culture and Recreation:

Parks and Cemetery

Salaries 3,899,689                      1,043,670.65                3,882,524                  1,058,483.38                

Ordinary Maintenance 1,971,000                      160,654.69                   1,828,500                  217,296.36                   

Capital

Overtime 479,062                         200,268.86                   479,062                     195,989.22                   

6,349,751                      1,404,594.20                6,190,086                  1,471,768.96                

Public Library

Salaries 4,170,433                      913,676.10                   4,161,759                  1,056,172.51                

Ordinary Maintenance 1,903,942                      380,491.09                   1,914,658                  473,797.04                   

Capital 7,400                         

Overtime 126,795                         3,892.84                       126,795                     12,559.59                     

6,201,170                      1,298,060.03                6,210,612                  1,542,529.14                

Auditorium:

Ordinary Maintenance 90,200                           9,437.84                       90,200                       (47,468.75)                   

90,200                           9,437.84                       90,200                       (47,468.75)                   

Civic Center

Ordinary Maintenance 500,000                         

Debt Service

500,000                         -                                -                             -                                

Total Culture and Recreation 13,141,121                    2,712,092                     12,490,898                2,966,829.35                



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

GENERAL FUND

Schedule of Expenses

Intergovernmental:

Health Insurance-retirees 3,780                             1,023.75                       3,780                         945.00                          

Mosquito Control 168,036                         45,272.25                     167,006                     41,751.50                     

Regional Planning 51,846                           12,961.50                     51,846                       12,961.50                     

Regional Transit Authority 3,410,915                      897,581.75                   3,314,148                  828,537.00                   

Air pollution control 45,395                           12,081.00                     44,606                       11,151.50                     

Registry Parking Ticket Surcharge 412,400                         106,218.00                   382,940                     95,735.00                     

4,092,372                      1,075,138.25                3,964,326                  991,081.50                   

Charter Schools 29,615,857                    7,354,338.50                27,613,016                6,903,254.00                

School Choice 3,045,212                      761,303.00                   2,977,401                  744,350.25                   

Special Education-Chapter 766 202,348                         50,587.00                     256,765                     64,191.25                     

32,863,417                    8,166,228.50                30,847,182                7,711,795.50                

Total Intergovernmental 36,955,789                    9,241,366.75                34,811,508                8,702,877.00                

Debt Service:

Prinicipal 25,539,720                    7,536,013.74                24,719,281                4,312,003.60                

Interest 10,730,978                    2,722,447.19                10,898,594                3,981,650.63                

Debt Service Capital Total 36,270,698                    10,258,460.93              35,617,875                8,293,654.23                

Pension obligation bond City 10,536,728                    (1,690,281.50)              10,441,092                (1,330,418.50)              

Pension obligation bond Enterprise   

Pension obligation bond School

10,536,728                    (1,690,281.50)              10,441,092                (1,330,418.50)              

Total Debt Service 46,807,426                    8,568,179.43                46,058,967                6,963,235.73                

Fringe Benefit:

Retirement

Contributory pensions: City 31,880,419                    36,632,472.71              29,998,584                30,117,785.10              

Contributory pensions: Schools

Noncontributory pensions: City 25,981                           25,411                       10,017.85                     

Noncontributory pensions: Schools

31,906,400                    36,632,472.71              30,023,995                30,127,802.95              

Workers' and Unemployment: comp

Workers' compensation: City 1,189,660                      264,048.43                   1,246,826                  230,167.28                   

Workers' compensation: Schools

Injured on Duty 801,936                         72,127.65                     738,659                     194,687.98                   

Unemployment Compensation: City 101,000                         1,125.00                       100,000                     90,106.92                     

Unemployment Compensation: School

2,092,596                      337,301.08                   2,085,485                  514,962.18                   



FY 21 FY21 FY 20 FY 20

Budget Actual Budget Actual

Original (as of 9/30/20) Original (as of 9/30/19)

GENERAL FUND

Schedule of Expenses

Group Insurance

Municipal Departments 28,157,580                    10,824,659.01              26,769,946                9,736,342.39                

Public Schools (2)

28,157,580                    10,824,659.01              26,769,946                9,736,342.39                

Total Fringe Benefits 62,156,576                    47,794,432.80              58,879,426                40,379,107.52              

Contingency 3,940,000                      1,935,000                  

Total expenditures 704,898,382                  160,760,019                 675,220,365              151,212,294                 



FY 21 FY 20

FY 21 Actual FY 20 Actual

Budget (as of 9/30/20) Budget (as of 9/30/19)

Revenues

-Fees 1,617,104     637,811.96            1,487,492     464,446                 

-Miscellaneous -                

Total revenues 1,617,104     637,811.96            1,487,492     464,446                 

Expenditures

-Salaries and benefits 407,023        147,994.76            402,963        154,837                 

-Ordinary Maintenance 935,000        256,650.13            858,000        266,447                 

-Debt service 419,639        58,082.39              370,534        57,599                   

-Indirect Costs 37,087          37,087.00              36,479          36,479                   

Total Expenditures 1,798,749     499,814.28            1,667,976     515,361                 

Excess (deficiency) of revenues over expenditure (181,645)       137,997.68            (180,484)       (50,915)                 

Other financing sources (uses) -                        

-Transfers In 200,000        200,000.00            200,000        200,000.00            

-Transfers (out) for pension bond 18,355          18,355.00              19,516          19,516                   

Total other financing sources/uses 181,645        181,645.00            180,484        180,484                 

Net changes in fund balance -                319,642.68            -                129,568.85            

GOLF ENTERPRISE FUND

Schedule of Revenues, Expenditures and

Changes in Fund Balance

Budgetary Basis



FY 21 FY 20

FY 21 Actual FY 20 Actual

Budget (as of 9/30/20) Budget (as of 9/30/19)

Revenues

-Fees 46,917,385      11,057,836            45,754,410      10,621,878            

-Miscellaneous  

Total revenues 46,917,385      11,057,836            45,754,410      10,621,878            

Expenditures

-Salaries and benefits 7,877,639        2,544,578              8,086,999        2,774,594              

-Ordinary Maintenance 24,721,209      5,435,127              24,196,620      5,530,584              

-Capital 24,500             -                        24,500             -                        

-Debt service 10,699,702      2,109,962              9,916,197        2,364,672              

-Indirect Costs 4,110,116        4,110,116              4,106,529        4,106,529              

Total Expenditures 47,433,166      14,199,784            46,330,845      14,776,380            

Excess (deficiency) of revenues over expenditure (515,781)         (3,141,948)            (576,435)         (4,154,502)            

Other financing sources (uses)

-Transfers In -                        ‐              -                        

-Transfers (out) for pension bond 515,781           515,781                 576,435           576,435                 

Total other financing sources/uses 515,781           515,781                 576,435           576,435                 

Net changes in fund balance -                  (2,626,167)            -                  (3,578,067)            

SEWER ENTERPRISE FUND

Schedule of Revenues, Expenditures and

Changes in Fund Balance

Budgetary Basis



FY 21 FY 20

FY 21 Actual FY 20 Actual

Budget (as of 9/30/20) Budget (as of 9/30/19)

Revenues

-Fees 27,264,251      7,698,088              27,240,806      7,625,733              

-Miscellaneous

Total revenues 27,264,251      7,698,088              27,240,806      7,625,733              

Expenditures

-Salaries and benefits 12,203,284      3,881,088              12,326,598      4,258,467              

-Ordinary Maintenance 4,215,100        533,947                 4,215,100        597,505                 

-Capital 25,000             -                        25,000             -                        

-Debt service 7,369,858        1,677,773              7,194,451        1,924,981              

-Indirect Costs 2,769,967        2,769,967              2,708,681        2,708,681              

Total Expenditures 26,583,209      8,862,774              26,469,830      9,489,634              

Excess (deficiency) of revenues over expenditure 681,042           (1,164,687)            770,976           (1,863,901)            

Other financing sources (uses)

-Transfers In -                  

-Transfers (out) for pension bond 681,042           681,042                 770,976           770,976                 

Total other financing sources/uses 681,042           681,042                 770,976           770,976                 

Net changes in fund balance -                  (1,845,729)            -                  (2,634,877)            

WATER ENTERPRISE FUND

Schedule of Revenues, Expenditures and

Changes in Fund Balance

Budgetary Basis



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13040131 Attachment for Item # 9.33 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Three Hundred Sixty Seven Thousand One Hundred 

Ninety Eight Dollars And Thirty Five Cents ($367,198.35) be transferred from DPW 

Sewers Account #44C752, Interception Inspections/Cambridge St, and be appropriated 

to DPW Sewers Account #44C764, Sewer Pumping, to reallocate funding from a 

completed Sewer Construction project and appropriate to the sewer pumping station 

upgrade project.  

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

            
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The current status of DPW Accounts 44C752 & 44C764 are as follows: 

Sewers Account 44C752 – Interception Inspections/Cambridge Street 

$367,198.35  Appropriated 

$          0.00  Expended 

$367,198.35  Balance 

 

$           0.00  Commitments 

 

Sewers Account 44C764 – Sewer Pumping 

$104,714.30  Appropriated 

$  87,817.25  Expended 

$  16,897.05  Balance 

 

$384,095.40  Commitments 

I respectfully recommend that Three Hundred Sixty Seven Thousand One Hundred Ninety Eight 

Dollars And Thirty Five Cents ($367,198.35) be transferred from DPW Sewers Account # 44C752, 

Interception Inspections/Cambridge St, and be appropriated to DPW Sewers Account # 44C764, 

Sewer Pumping to reallocate funding from a completed Sewer Construction project and appropriate 

to the sewer pumping station upgrade project. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13040248 Attachment for Item # 9.33 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Two Hundred Thousand Dollars And No Cents 

($200,000.00) be transferred from Loan Account #91C724A, Streetlights, and be 

appropriated to DPW Account #40C704, Signal Installation, to allow for contractually 

obligations associated with traffic signal lighting. 

 

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The current status of Account # 40C704 – Signal Installation is as follows: 

$  17,432.70  Appropriated 

$  53,209.30  Expended 

($35,776.60)  Balance 

 

$164,223.40  Commitments 

 

$200,000.00  Deficit 

 

I respectfully recommend that Two Hundred Thousand Dollars And No Cents 

($200,000.00) be transferred from Loan Account # 91C724A, Streetlights, and be 

appropriated to DPW Account # 40C704, Signal Installation to allow for contractually 

obligations associated with traffic signal lighting. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13040405 Attachment for Item # 9.33 C

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Two Hundred Thousand Dollars And No Cents 

($200,000.00) be transferred from Loan Account #91C724A, Streetlight Replacement, 

and be appropriated to DPW Account #41C712, Streetlights, to allow for contractually 

obligated payments associated with the replacement and upgrades to the City 

Streetlights. 

 

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The current status of Account # 41C712 – Streetlights is as follows: 

$  29,631.97  Appropriated 

$113,153.13  Expended 

($83,521.16)  Balance 

 

$116,478.84  Commitments 

 

$200,000.00  Deficit 

I respectfully recommend that Two Hundred Thousand Dollars And No Cents 

($200,000.00) be transferred from Loan Account # 91C724A, Streetlight Replacement, 

and be appropriated to DPW Account # 41C712, Streetlights to allow for contractually 

obligated payments associated with the replacement and upgrades to the City 

Streetlights. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13040847 Attachment for Item # 9.33 D

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Thirty Five Thousand Dollars And No Cents ($35,000.00) 

be transferred from Loan Account #91C713F, Cross Connection, and be appropriated to 

DPW Account #45C720, Water Mains/Clean & Line, to allow for contractually obligated 

payments associated with hydrants. 

 

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The current status of Account # 45C720 – Water Mains/Clean and Line is as follows: 

$166,632.89  Appropriated 

$  28,939.70  Expended 

$137,693.19  Balance 

$172,693.19  Commitments 

 Hydrant Valves and Equipment 

$  35,000.00  Deficit 

 

I respectfully recommend that Thirty Five Thousand Dollars And No Cents ($35,000.00) 

be transferred from Loan Account # 91C713F, Cross Connection, and be appropriated 

to DPW Account # 45C720, Water Mains/Clean & Line to allow for contractually 

obligated payments associated with hydrants. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041037 Attachment for Item # 9.33 E

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Two Million Eight Hundred Thousand Dollars And No 

Cents ($2,800,000.00) be transferred from Loan Account # 91C7134, Water Mains, and 

be appropriated to various Water Accounts as noted to allow for contractually obligated 

commitments associated with ongoing water construction projects throughout the city. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

I respectfully recommend that Two Million Eight Hundred Thousand Dollars And No 

Cents ($2,800,000.00) be transferred from Loan Account # 91C7134, Water Mains, and 

be appropriated to various Water Accounts as noted to allow for contractually obligated 

commitments associated with ongoing water construction project throughout the city. 

 

Organization    Description       Balance      Commitments     This Request 
45C721 Water Mains  $ 484,529.59  $ 1,734,529.59  $ 1,250,000.00 
45C722 Water Transmissions  $ 582,925.56  $ 1,832,925.56  $ 1,250,000.00 
45C723 Rte. 20 Water  $ 361,128.62  $    661,128.62  $    300,000.00 

  Total   $ 2,800,000.00 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041242 Attachment for Item # 9.33 F

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Two Million Nine Hundred Seventy Five Thousand 

Dollars And No Cents ($2,975,000.00) be transferred from Loan Account #91C745B, 

Sewer Construction, and be appropriated to various Sewer Accounts, as noted, to allow 

for current contractually obligated commitments associated with sewer construction 

throughout the city. 

 

 

Respectfully submitted, 
 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

I respectfully recommend that Two Million Nine Hundred Seventy Five Thousand 

Dollars And No Cents ($2,975,000.00) be transferred from Loan Account # 91C745B, 

Sewer Construction, and be appropriated to various Sewer Accounts as noted to allow 

for current contractually obligated commitments associated with sewer construction 

throughout the city. 

 

Organization     Description  Balance   Commitments   This Transfer  
44C722 Rte. 20 Sewer Project   $ (200,469.28)  $     599,530.72  $    800,000.00 
44C732 Sewer System Control Plan  $   497,435.44  $     525,435.44  $      28,000.00 
44C744 Sewer Construction  $   434,403.45  $  1,634,403.45  $ 1,000,000.00 
44C750 Trunk Sewer Construction  $   145,542.26  $     170,542.26  $      25,000.00 
44C751 Interception Inspection  $   263,487.95  $  1,185,487.95  $    922,000.00 
44C764 Sewer Pumping $     16,897.05 $     216,897.05 $    200,000.00

  Total:    $ 2,975,000.00 

 
 
 
Sincerely, 

 
 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13043620 Attachment for Item # 9.33 G

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Three Hundred Fifteen Thousand Dollars And No Cents 

($315,000.00) be transferred from Loan Account #91C780A, Citywide Equipment, and 

be appropriated to DPW Account #41C703, DPW Equipment, to allow for obligations 

associated with the purchase of a new sanitation load packer. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The status of DPW Account #41C703 – DPW Equipment is as follows: 

 $  21,100.00  Appropriation Total 

 $    9,372.79  Expended to Date 

 $  11,727.21  Unexpended Balance 

 $326,727.21  Commitments 

 Sanitation Load Packer 

 

($315,000.00) Projected Cash Flow Deficit 

 

I respectfully recommend that Three Hundred Fifteen Thousand Dollars And No Cents 

($315,000.00) be transferred from Loan Account #91C780A, Citywide Equipment, and 

be appropriated to DPW Account #41C703, DPW Equipment, to allow for obligations 

associated with the purchase of new equipment to be met. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041615 Attachment for Item # 9.34 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  
   
I respectfully recommend adoption of a resolution to accept and expend a grant in the 

amount of Fifty One Thousand One Hundred Fifty Eight Dollars and No Cents 

($51,158.00) from the Massachusetts Department of Public Health under the FY2021 

First Responder Naloxone Grant program, as received from Steven M. Sargent, Chief of 

Police, for the consideration of your Honorable Body. 

 

The Police and Fire Department will submit one application and will propose to use this 

funding to purchase 400 doses of Naloxone to be shared by the Departments, as well as 

equipment necessary for carrying and administering the overdose reversing drug. Funds 

are also requested for training first responders and other City of Worcester departments, 

as well as conducting outreach sessions for the general public. There is no required match 

or new staffing required. 

 

The City is a six year recipient of this funding. In 2019–2020, the Worcester Fire 

Department performed 237 narcan reversals and the Worcester Police Officers performed 

150 successful reversals. The First Responder Naloxone Grant is an important source of 

funding for Worcester’s front line personnel to respond to the number of overdoses in the 

City. 

 

Respectfully submitted, 
 
 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

9-11 LINCOLN SQUARE WORCESTER, MASSACHUSETTS 01608      
TELEPHONE (508) 799-8606    

E-Mail: wpd@worcesterma.gov 
 

 

             
 

   
Steven M. Sargent   

Chief of Police   

 
 

  

To:  Edward M. Augustus, Jr., City Manager 

From: Steven M. Sargent, Chief of Police

Date: October 20, 2020 

Re: FY 2021 First Responder Naloxone Grant 

  

As part of the State’s comprehensive strategy to address the opioid epidemic in Massachusetts, the 

Department of Public Health (DPH) will make continuation funding available for Police and Fire 

Departments to carry and administer Naloxone, an opioid overdose antidote, in municipalities that are 

most affected by this epidemic. 

 

The First Responder Naloxone Grant is an important source of funding for Worcester’s front line 

personnel to respond to the number of overdoses in the City. Worcester is fortunate to have been a 

recipient of funding through this DPH program for the past six years. DPH is offering this funding 

opportunity to the City of Worcester for the second of two annual renewal options. The Police and Fire 

Department will submit one application with a proposed budget of Fifty One Thousand One Hundred Fifty 

Eight Dollars and No Cents ($51,158.00). We will propose to use this funding to purchase 400 doses of 

Naloxone to be shared by the Police and Fire Departments, as well as equipment necessary for carrying 

and administering the overdose reversing drug. Funds are also requested for training first responders 

and other City of Worcester departments, as well as conducting outreach sessions for the general public. 

There is no required match. 

 
I have attached a resolution for City Council consideration to accept this grant. Thank you in advance for 

your consideration of this request. 

 
Respectfully, 

 
Steven M. Sargent 
Chief of Police 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Police 

 



25 Meade Street, Worcester, MA 01610-2715  Phone: (508) 799-8531  Fax: (508) 799-8530                  
health@worcesterma.gov  

 

   
RESOLUTION TO ACCEPT A FY 2021 MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH 

GRANT IN THE AMOUNT OF FIFTY ONE THOUSAND ONE HUNDRED FIFTY EIGHT DOLLARS AND 
NO CENTS ($51,158.00) FOR THE FIRST RESPONDER NAOLOXONE GRANT PROGRAM 

 
WHEREAS:  The Department of Public Health intends to award First Responder Naloxone Grant funds 

to Police and Fire Departments in municipalities in the Commonwealth that are most affected 
by the opioid epidemic; and  

 
WHEREAS:  These funds are intended to allow Police and Fire Departments to carry and administer 

Naloxone, an opioid overdose antidote; and  
 
WHEREAS:   The Worcester Police Department and Worcester Fire Department will submit one 

application with a coordinated overdose response strategy; and 
 
WHEREAS: The City of Worcester is eligible to receive up to $51,158. 
 
 
NOW THEREFORE BE IT RESOLVED: 
 
1. That the City Manager be and is hereby authorized to accept grant funds, execute contracts, 

and any amendments thereto, to carry out the terms, purposes and conditions of the 
Massachusetts Department of Public Health for the First Responder Naloxone Grant 
Program;   

 
2. That the City Manager be and is hereby authorized to file information as required by the 

Massachusetts Department of Public Health for the First Responder Naloxone Grant 
Program; 

 
3. That the City Manager be and is hereby authorized to take other such actions as are 

necessary to carry out the terms, purposes and conditions of the grant administered by the 
Massachusetts Department of Public Health for the First Responder Naloxone Grant 
Program; 

 
4.  That this resolution shall take effect upon passage. 
 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041921 Attachment for Item # 9.34 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  
   
 
I respectfully recommend adoption of a resolution to apply for, accept and expend the 

2020 Community Benefits Grant in the amount of Sixty Thousand Dollars and No Cents 

($60,000.00), to support Health & Human Services' Division of Youth Opportunities in the 

Recreation Worcester Program, as received from Matilde Castiel, M.D., Commissioner of 

Health and Human Services, and forwarded for the consideration of your Honorable Body. 

 

This funding supports efforts that focus on improving the health and well-being of 

underserved populations. The 2020 Community Benefits Grant will provide much needed 

funding for Recreation Worcester by covering some of the operational costs for this year-

round program.    

 

No additional positions are needed for this grant and no City tax levy funding will be 

required for match purposes. 

 
Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



25 Meade Street, Worcester, MA 01610-2715  Phone: (508) 799-1328  Fax: (508) 799-8572                  
youth@worcesterma.gov  

 

   
 
 
 
 
 
 
 

     Matilde Castiel, MD 
    HHS Commissioner 

  Raquel Castro-Corazzini  
Director of Youth Opportunities 

 
DATE:             October 1st, 2020 
 
TO:    Edward M. Augustus Jr., City Manager  
 
FROM:   Dr. Matilde Castiel, Commissioner of Health and Human Services  
 
SUBJECT:  2020 Community Benefits Grant 

 

I respectfully recommend that the City Council approve the attached resolution authorizing an 

application for up to Sixty Thousand Dollars and No Cents ($60,000.00) in the Community 

Benefits grant from the UMass Memorial Medical Center and Coalition for a Healthy Greater 

Worcester Determination of Need (DoN) Resource & Development Committee as requested by 

Raquel Castro‐Corazzini, Director of the Youth Opportunities Division.  

 

If  funded,  the  grant  would  support  a  portion  of  the  cost  to  run  the  year‐round  Recreation 

Worcester  Program.  No  additional  positions  are  needed  for  this  grant  and  no  City  tax  levy 

funding will be required for match purposes. 

    
 
 
Sincerely, 

 
 
 
Matilde Castiel, MD 
Commissioner of Health & Human Services 
 
 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Health and Human Services 

Division of Youth Opportunities 



 
 

 
 

A RESOLUTION TO FILE AND ACCEPT A GRANT OF UP TO SIXTY THOUSAND 
DOLLARS AND NO CENTS ($60,000.00) FROM UMASS MEMORIAL MEDICAL 

CENTER AND COALITION FOR A HEALTHY GREATER WORCESTER 
DETERMINATION OF NEED (DON) RESOURCE & DEVELOPMENT COMMITTEE 

IN THE 2020 COMMUNITY BENEFITS GRANT FUNDING 

 

WHEREAS: UMass Memorial Medical Center and the Coalition for a Healthy Greater 
Worcester Determination of Need Resource & Development Committee have 
made funding available via the 2020 Community Benefits Grant program; and 

WHEREAS: The Department of Health & Human Services, Division of Youth Opportunities, 
provides services to the public, namely preparing youth to succeed in education 
career development, providing jobs opportunities, and access to quality out of 
school time programs which meet the criteria for said funding; and 

WHEREAS: The Department of Health & Human Services intends to apply for up to 
$60,000.00 in grant funds; and 

WHEREAS:  Funding will enhance the quality of programs for Worcester youth; and 

WHEREAS: No matching funds are required from the City of Worcester. 
 

NOW THEREFORE, BE IT RESOLVED: 

1. That the City Manager be and is hereby authorized to file a grant application for the 
Community Benefits Grant funding; 
 

2. That the City Manager be and is hereby authorized to file information as may be required 
by the funder; 
 

3. That the City Manager be and is hereby authorized to accept grant funds and execute 
contracts, and any amendments thereto, in order to carry out the terms, purposes, and 
conditions of the funder; 
 

4. That the City Manager be and is hereby authorized to take other such actions as deemed 
necessary to carry out the terms, purposes, and conditions of grants by the funder. 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct15031447 Attachment for Item # 9.34 C

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  
   
I respectfully request adoption of the attached Resolution to file, accept and expend a 

grant up to Fifty Five Thousand Sixty Two Dollars and No Cents ($55,062.00) from the 

Massachusetts Executive Office of Public Safety and Security under the Local Law 

Enforcement Opportunity, Edward J. Byrne Memorial Justice Assistant Grant Program, 

as received from Steven M. Sargent, Chief of Police, and forwarded for the consideration 

of your Honorable Body. 

 

The Worcester Police Department is seeking funding for new investigative equipment and 

associated technology for the Real Time Crime Center. This new equipment is considered 

vital for suppressing gang and drug related crime. The Axis cameras are self-contained 

units that can be moved from one operation to another. The city has multiple special 

events all year long that are attended by hundreds sometimes thousands of people. 

These cameras will be deployed so that video could be fed back to the RTCC, addressing 

various concerns by command staff including but not limited to crowd safety, traffic flow, 

and where best to deploy personnel operationally. The cameras would also be used to 

temporarily replace any downed cameras during the time while out for repair. There is no 

match or new staffing required. 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

9-11 LINCOLN SQUARE WORCESTER, MASSACHUSETTS 01608      
TELEPHONE (508) 799-8606    

E-Mail: wpd@worcesterma.gov 
 

 

             
 

   
Steven M. Sargent   

Chief of Police   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Steven M. Sargent, Chief of Police

Date: October 20, 2020 

Re: Finance Request 

  

I respectfully recommend adoption of a resolution to file, accept and expend a grant up to the 

amount of Fifty Five Thousand Sixty Two Dollars and No Cents ($55,062.00) from the 

Massachusetts Executive Office of Public Safety and Security (EOPSS) under the Local Law 

Enforcement Opportunity, Edward J. Byrne Memorial Justice Assistance Grant Program.  

 

This grant opportunity is a competitive solicitation for Police Departments from a Massachusetts 

municipality to obtain funding to address their local law enforcement criminal justice related 

needs. “Our nation’s law enforcement officers constantly face extraordinary new challenges with 

often very limited resources. At EOPSS, we believe it is imperative that the Commonwealth 

continue to outfit law enforcement officers with the latest technology, equipment and other 

resources available to not only protect our communities but to ensure the safety of those who 

protect and serve us each and every day.” 

 
The Worcester Police Department is seeking funding for investigative equipment; an AXIS 

camera system, pole mounted cameras and associated technology for the Real Time Crime 

Center. There is no required match. 

 

I have attached a resolution for City Council consideration, and please let me know should you 
need additional information. 

 
Sincerely, 

 
Steven M. Sargent 
Chief of Police 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Police 

 



 
  

 

 
 

RESOLUTION TO FILE, ACCEPT AND EXPEND A MASSACHUSETTS EXECUTIVE OFFICE 
OF SAFETY AND SECURITY GRANT UP TO FIFTY FIVE THOUSAND SIXTY TWO 

DOLLARS AND NO CENTS ($55,062.00) UNDER THE LOCAL LAW ENFORCEMENT 
OPPORTUNITY, EDWARD J. BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT 

PROGRAM 
 
 

WHEREAS:  The Massachusetts Executive Office of Public Safety and Security is making 
grants available under the Local Law Enforcement Opportunity, Edward J. Byrne 
Memorial Justice Assistance Grant Program; and  

 
WHEREAS:  This grant opportunity is designed to provide funding for Police Departments from  

a Massachusetts municipality to obtain funding to address their local law 
enforcement criminal justice related needs; and  

 
WHEREAS:   The Worcester Police Department is seeking funding in the amount of Fifty Five 

Thousand Sixty Two Dollars and No Cents ($55,062.00) for investigative 
equipment; an AXIS camera system, pole mounted cameras and associated 
technology for the Real Time Crime Center; and  

 
WHEREAS: There is no City match required.  
 
 
 
 
NOW THEREFORE BE IT RESOLVED: 
 
1. That the City Manager be and is hereby authorized to file information as required 

by the Massachusetts Executive Office of Public Safety and Security; 
 
2. That the City Manager be and is hereby authorized to accept grant funds, execute 

contracts, and any amendments thereto, to carry out the terms, purposes and 
conditions of the Massachusetts Executive Office of Public Safety and Security;  

 
3.   That the City Manager be and is hereby authorized to take other such actions as 

are necessary to carry out the terms, purposes and conditions of the grant 
administered by the Massachusetts Executive Office of Public Safety and Security;  

 
4.  That this resolution shall take effect upon passage. 
 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct16014604 Attachment for Item # 9.34 D

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend adoption of a resolution to file, accept and expend a grant in 

the amount of Seventy One Thousand Three Hundred Thirty Five Dollars And No Cents 

($71,335.00) from Massachusetts Emergency Management Agency (MEMA), under the 

FFY20 Emergency Management Performance Grant (EMPG) program. 

 

The EMPG program is designed to assist the Commonwealth and local communities to 

enhance and sustain all-hazards emergency management capabilities.  Working as the 

lead agency for all hazards disaster planning, the City’s Emergency Management 

Division works closely with other City departments, the Commonwealth, neighboring 

jurisdictions, and other non-government agencies. 

 

The City is eligible to apply for $71,335.00 from the EMPG Program and there is a City 

match (dollar for dollar) required, which can be met with cash or in-kind services.  The 

City will meet this requirement with an in kind match using Computer Aided Dispatch 

(CAD) system and CodeRed notification system invoicing and proof of payments.  No 

new staffing is required. 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

2 COPPAGE DRIVE WORCESTER, MASSACHUSETTS 01603      
TELEPHONE (508) 799-1776    

E-Mail: communications@worcesterma.gov 
 

 

             
 

   
Michael Shanley   
Acting Director   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Michael Shanley, Acting Director 

Date: October 16, 2020 

Re: Finance Request 

  

I respectfully recommend adoption of a resolution to file, accept and expend a grant in 

the amount of Seventy One Thousand Three Hundred Thirty Five Dollars And No Cents 

($71,335.00) from Massachusetts Emergency Management Agency under the FFY20 

Emergency Management Performance Grant (EMPG) program. 

 

The EMPG Program provides funds to assist local governments with emergency 

management departments in preparing for all hazards and to obtain training, planning, 

and equipment resources required to support FEMA’s National Preparedness Mission 

Areas and Core Capabilities.   

 

This is a reimbursement grant program that requires a local match of either cash 

expenditures or in-kind services equal to the value of the award.  The Emergency 

Management Division will use proof of payments for our CAD software and CodeRed 

Notification system for match purposes. 

 

Please feel free to contact me if you have any questions about this opportunity. 

 
Sincerely, 
 

 
Michael Shanley 
Acting Director 

CITY OF WORCESTER, MASSACHUSETTS 
Emergency Communications 

 



A RESOLUTION TO FILE AND ACCEPT AN FY20 EMERGENCY MANAGEMENT 
PERFORMANCE GRANT (EMPG) IN THE AMOUNT OF UP TO SEVENTY ONE 

THOUSAND THREE HUNDRED THIRTY FIVE DOLLARS AND NO CENTS 
($71,335.00) THROUGH THE MASSACHUSETTS EMERGENCY MANAGEMENT 

AGENCY  
 
 

WHEREAS: The U.S. Department of Homeland Security (DHS) is making FFY2020 
Emergency Management Performance Grant (EMPG) funds available to enhance 
all hazards emergency management capabilities through its award to the 
Massachusetts Emergency Management Agency; and   

 
WHEREAS:  The City of Worcester is eligible to apply for $71,335.00 in available funding 

though the Massachusetts Emergency Management Agency; and 
 
WHEREAS:  The City of Worcester’s Emergency Communications Department, Emergency 

Management Division is the lead agency for all hazards planning within the city; 
and 

  
WHEREAS:  The Worcester Emergency Communication, Emergency Management Division 

will develop the grant proposal and budget and submit an application; and 
 
WHEREAS:  There is a dollar for dollar match of cash or in-kind services required by the City 

of Worcester; 
 
 
NOW THEREFORE BE IT RESOLVED: 
 
1. That the City Manager be and is hereby authorized to file a contract with the Massachusetts 

Emergency Management Agency;  
 
2. That the City Manager be and is hereby authorized to file information required by the 

Massachusetts Emergency Management Agency;  
 
3. That the City Manager be and is hereby authorized to accept funds and execute contracts, 

and any amendments thereto, in order to carry out the terms, purposes, and conditions of 
the Massachusetts Emergency Management Agency;  

 

4. That the City Manager be and is hereby authorized to take other such actions as deemed 
necessary to carry out the terms, purposes, and conditions of the contract administered by 
the Massachusetts Emergency Management Agency. 

 
 
 
 
 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041433 Attachment for Item # 9.35 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
I respectfully recommend that Thirty One Thousand Two Hundred Seventy Five Dollars 

And Fifty Cents ($31,275.50) be transferred from Account #29-33007, Damage 

Settlement, and be appropriated to Parks Account #720-93000, Parks Capital, to allow 

for the purchase of a replacement truck from a settlement claim for damages to a Parks 

truck. 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The current status of Account # 720/93000 – Parks Capital is as follows: 

$         0.00 Appropriated 

$         0.00 Expended 

$         0.00 Balance 

$31,275.50 Commitments 

 Replacement Vehicle 

 

I respectfully recommend that Thirty One Thousand Two Hundred Seventy Five Dollars 

And Fifty Cents ($31,275.50) be transferred from Account # 29-33007, Damage 

Settlement, and be appropriated to Parks Account # 720/93000, Parks Capital to allow 

for the replacement truck from a settlement claim for damages to a Parks truck in 

August. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041555 Attachment for Item # 9.35 B

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Fifteen Thousand Eight Hundred Eighty One Dollars And 

Seventy Six Cents ($15,881.76) be transferred from Account #900-92000, City 

Manager's Contingency, and be appropriated to Parks Account #720-93000, Parks 

Capital, to allow for the purchase and installation of security cameras at the City Hall 

Garage. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

20 EAST WORCESTER STREET WORCESTER, MASSACHUSETTS 01604      
TELEPHONE (508) 929-1300    

E-Mail: dpw@worcesterma.gov 
 

 

             
 

   
Paul J. Moosey, P.E.   

Commissioner of Public 
Works and Parks 

  

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Paul J. Moosey, P.E., Commissioner of Public Works and Parks 

Date: October 20, 2020 

Re: Finance Request 

  

The current status of Account 720/93000 - Parks Capital Outlay is as follows: 

$         0.00  Appropriated 

$         0.00  Expended 

$         0.00  Balance 

$15,881.76  Commitments 

 Cameras 

 Installation 

$15,881.76  Deficit 

 

I respectfully recommend that  Fifteen Thousand Eight Hundred Eighty One Dollars And 

Seventy Six Cents ($15,881.76) be transferred from Account # 900-92000, City 

Manager's Contingency, and be appropriated to Parks Account # 720 - 93000, Parks 

Capital to allow for the purchase and installation of security cameras at the City Hall 

Garage. 

 
Sincerely, 

 
Paul J. Moosey, P.E. 
Commissioner of Public Works and Parks 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Public Works and Parks 

 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041756 Attachment for Item # 9.35 C

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that One Thousand Dollars And No Cents ($1,000.00) be 

transferred from Account #650-91000, Auditing Personal Services, and be appropriated 

to Account #650-97000, Auditing Overtime, to provide sufficient funding for anticipated 

overtime expenses for the remainder of Fiscal Year 2021. 

 

 

Respectfully submitted, 
 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



CITY OF WORCESTER, MASSACHUSETTS 
                                    AUDITING DEPARTMENT 

   

Robert V. Stearns, CPA 

    City Auditor 

 

 
 

 

To:   Edward M. Augustus, Jr., City Manager 

From:   Robert V. Stearns, City Auditor 

Date:   October 20, 2020 

RE:   Finance request 

I respectfully recommend that One Thousand Dollars and No Cents ($1,000.00) be transferred 

from Account #650-91000, Auditing Personal Services to Account #650-97000, Auditing 

Overtime for payment of estimated department operations through the remainder of the fiscal 

year.  

 

Sincerely, 

 

Robert V. Stearns 

City Auditor 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13040740 Attachment for Item # 9.36 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that Five Thousand One Hundred Thirty Seven Dollars And 

Thirty Four Cents ($5,137.34) be authorized from Account #110-92000, Energy & Asset 

Management Ordinary Maintenance, for payment of prior year invoices to SH Solarne2 

LLC.  

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

 WORCESTER, MASSACHUSETTS            
    

E-Mail:  
 

 

             
 

   
Timothy J. McGourthy  John W. Odell 
Chief Financial Officer   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: John W. Odell,  

Date: October 20, 2020 

Re: Memo for Finance Request 

  

As you may recall, SH Solarne2 LLC is one of the contracted Net Meter Energy Credit 

providers for the City of Worcester. SH Solarne2 LLC transfers its net metering credits to 

6 municipal facilities from a solar array in Brimfield. Worcester then pays SH Solarne2 

LLC for the electricity at a 28% discount 

 

One of the six municipal facilities is the Worcester Senior Center. Unlike the other 5 

municipal facilities, the Worcester Senior Center account invoices are a month behind. In 

this example, we received the July 2020 invoice in September for all municipal buildings 

except the Senior Center, which had an invoice date of June 2020. Since the SH Solarne 

Purchase Order for FY 2020 was cancelled, I am requesting a transfer of $5,137.34 to be 

made to address the June 2020 invoice for the Senior Center.  

  
Sincerely, 

 
 
John W. Odell 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Administration and Finance 

Energy and Asset Management 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct16121944 Attachment for Item # 9.37 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
I respectfully recommend that the City Council rescind the balance of certain loan 

orders and replace them with the attached loan orders, as received from Timothy J. 

McGourthy, Chief Financial Officer.   

 

These revisions do not add additional loan obligations, but represent necessary 

adjustments to loan order balances to properly categorize and fund projects approved 

as part of the Fiscal Year 2021 Capital Budget. 

 

 

Respectfully submitted, 

 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

CITY HALL ROOM 402 - 455 MAIN STREET WORCESTER, MASSACHUSETTS 01608     
TELEPHONE (508) 799-1180   FAX (508) 799-1203 

E-Mail: budget@worcesterma.gov 
 

 

             
 

   
Timothy J. McGourthy   
Chief Financial Officer   

 
 

To: Edward M. Augustus, Jr., City Manager    
  
From: Timothy J. McGourthy, Chief Financial Officer 

Date: October 15, 2020 

Re: Finance Request 

  

I respectfully recommend that the City Council rescind the balances of the following loan 

orders:  

Loan Account Loan Description

Original Loan Order 

Amount

Current Loan Order 

Balance

Loan Order Balance to 

be Rescinded

91C7114 Citywide Rehab $                3,419,000.00  $                       3,270,000.00   $             3,270,000.00 

91C7804 Citywide Capital Equipment                    2,528,543.00                           2,351,378.00                  2,351,378.00 

91C775 DCU Rehab                        397,000.00                               397,000.00                      397,000.00 

Total $                6,344,543.00  $                       6,018,378.00   $             6,018,378.00   

 

and replace them with the attached loan orders to properly categorize and fund projects 

approved as part of the Fiscal Year 2021 Capital Budget.  Below is a summary of the 

attached revised loan orders: 

 

Loan Account Loan Description

 Revised Loan Order 

Amount 

91C7114 Citywide Rehab $                    2,120,000.00 

91C7804 Citywide Capital Equipment                       2,622,095.00 

91C774 DCU Equipment                           397,000.00 

Total $                    5,139,095.00   

 
Sincerely, 

 
Timothy J. McGourthy 
Chief Financial Officer 

CITY OF WORCESTER, MASSACHUSETTS 
Department of Administration and Finance 

Budget Office Division 



          
Edward M. Augustus, Jr. 

City Manager 
 
 

 
CITY OF WORCESTER 

 
LOAN ORDER 

 
(Citywide Building Rehabilitation) 

 
ORDERED: That the sum of Two Million One Hundred Twenty 
Thousand Dollars And No Cents ($2,120,000.00) be appropriated to 
Account #91C7114, Citywide Building Rehabilitation, to pay for costs 
associated with Citywide Building Rehabilitation, including the costs 
incidental and related thereto, and that to meet this appropriation the 
City Treasurer, with the approval of the City Manager is hereby 
authorized to borrow the sum of  under and pursuant to Chapter 44, 
Section 7, Clause (1) of the General Laws, as amended and 
supplemented, or any other enabling authority, and to issue bonds or 
notes of the City therefore. Any premium received by the City upon the 
sale of any bonds or notes approved by this vote, less any such premium 
applied to the payment of the costs of issuance of such bonds or notes, 
may be applied to the payment of costs approved by this vote in 
accordance with Chapter 44, Section 20 of the General Laws, thereby 
reducing the amount authorized to be borrowed to pay such costs by a 
like amount. 

 
 
 

 
 
         
 
 
 
 

CITY OF WORCESTER, MASSACHUSETTS 



          
Edward M. Augustus, Jr. 

City Manager 
 
 

 
CITY OF WORCESTER 

 
LOAN ORDER 

 
(CITYWIDE CAPITAL EQUIPMENT) 

 
ORDERED: That the sum of amount of Two Million Six Hundred 
Twenty Two Thousand Ninety Five Dollars and No Cents 
($2,622,095.00) be appropriated to Account #91C7804, Citywide 
Capital Equipment, to pay for costs associated with Citywide Capital 
Equipment, including the costs incidental and related thereto, and that 
to meet this appropriation the City Treasurer, with the approval of the 
City Manager is hereby authorized to borrow the sum of  under and 
pursuant to Chapter 44, Section 7, Clause (1) of the General Laws, as 
amended and supplemented, or any other enabling authority, and to 
issue bonds or notes of the City therefore. Any premium received by 
the City upon the sale of any bonds or notes approved by this vote, less 
any such premium applied to the payment of the costs of issuance of 
such bonds or notes, may be applied to the payment of costs approved 
by this vote in accordance with Chapter 44, Section 20 of the General 
Laws, thereby reducing the amount authorized to be borrowed to pay 
such costs by a like amount. 

 
 
 

 
 
         
 
 
 
 

CITY OF WORCESTER, MASSACHUSETTS 



          
Edward M. Augustus, Jr. 

City Manager 
 
 

 
CITY OF WORCESTER 

 
LOAN ORDER 

 
(Civic Center Capital Equipment) 

 
ORDERED: That the sum of Three Hundred Ninety Seven Thousand 
Dollars And No Cents ($397,000.00) be appropriated to Account 
#91C774, Civic Center Capital Equipment, to pay for costs associated 
with Civic Center Capital Equipment, including the costs incidental and 
related thereto, and that to meet this appropriation the City Treasurer, 
with the approval of the City Manager is hereby authorized to borrow 
the sum of  under and pursuant to Chapter 44, Section 7, Clause (1) of 
the General Laws, as amended and supplemented, or any other enabling 
authority, and to issue bonds or notes of the City therefore. Any 
premium received by the City upon the sale of any bonds or notes 
approved by this vote, less any such premium applied to the payment 
of the costs of issuance of such bonds or notes, may be applied to the 
payment of costs approved by this vote in accordance with Chapter 44, 
Section 20 of the General Laws, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount. 

 
 
 

 
 
         
 
 
 
 

CITY OF WORCESTER, MASSACHUSETTS 



 

OFFICE OF THE CITY MANAGER, CITY HALL, WORCESTER, MA 01608 
TELEPHONE (508) 799-1175  |  FAX (508) 799-1208 

EMAIL: citymanager@worcesterma.gov 

 
 

            
 

Edward M. Augustus, Jr. 
City Manager 

 
 
cm2020oct13041225 Attachment for Item # 9.38 A

 
October 20, 2020 
 
TO THE WORCESTER CITY COUNCIL 
 
COUNCILORS: 
  

   
 
The Citizen Advisory Council's (CAC) role is to publicize, conduct outreach and recruit 

qualified candidates to fill vacancies on the City's many municipal boards and 

commissions.  

 

Attached please find a current list of vacancies for boards and commissions. While 

some of these opportunities have current applicants in the interview process, we 

continue to seek qualified candidates, particularly those from under-represented groups 

in the City, who want to play an active role in municipal government.  Interested 

individuals should apply by completing the online application found at, 

www.worcesterma.gov/boards-commissions.   

 

Once a vacancy is filled, the website will be updated to reflect the most up-to-date 

opportunities available. I respectfully request the community's support to recruit qualified 

candidates for the volunteer opportunities on these boards and commissions.  

 

 

Respectfully submitted, 

 
 
Edward M. Augustus, Jr. 
City Manager 

CITY OF WORCESTER 



 

 

CITY OF WORCESTER 
Citizen Advisory Council 

Public Notice –List of Vacancies:  2020 Vacancies  
Boards and Commissions Vacancies Rev. 10/13/2020 

The Citizens Advisory Council of the City of Worcester seeking candidates to fill vacancies on the following City 
Boards/Commissions: 

BOARD/COMMISSION (# of opportunities)   DISTRICT NEEDED 
Accessibility Advisory Committee (3)   any     

Cable Television Advisory Committee (3)   1, 2, 3, 4    

Citizen Advisory Council (2)     1, 3     

Community Development Advisory Committee (2)  3     

Conservation Commission (3)    1 in 3, 2 in any district  

Diversity and Inclusion Advisory Committee (1)  3     

Elder Affairs Commission (1)     any     

Historical Commission (3) 1 regular/1 alternate - any district 
  1 must be a resident of the Crown Hill 

Historic District)    

Hope Cemetery Board of Trustees (1)   any      

Human Rights Commission (1)    any      

Off Street Parking (2)      any      

Parks Commission (2)      any      

Worcester Arts Council (2)     any      

Zoning Board of Appeals (2)     1 in district 3 - 1 alternate any district 
 

 Eligibility requirements: 
o 1) be a registered voter;  
o 2) be a resident in the district for one year (except for Executive Boards);  
o 3) not be a City employee (except for Advisory Boards). 

 Please visit our website for more information and to download an application:  
www.worcesterma.gov/boards-commissions 

 Candidates should send a completed application, letter of interest, along with resume, if available, to:   
Citizen Advisory Council, c/o City Managers Office, 455 Main Street, City Hall, Worcester, MA 01608.  
If you prefer Email, michelsonj@worcesterma.gov or fax: (508) 799-1208. 

Selection meetings are held at 6:30pm, are scheduled on the following dates, and will be held virtually. You must 
attend one of the meetings: 

October 27, 2020 | December 16, 2020 
To join a CAC meeting: 

• Via WebEx: Meeting ID/Code – 160 184 4534  
• Or: Call 1-415-655-0001  -  Access Code: 160 184 4534 

Applicants from under-represented groups in the City are encouraged to apply. 



 

 

Board, Commission and Committee Classifications: All boards are classified according to the provisions of the 
Worcester City Charter. 

EXECUTIVE:  Executive boards and commissions establish policy for City departments, and supervise 
departmental operations through an executive officer who is the administrative head of a City agency.  

Appointments:  The City Manager appoints all members without need for City Council 
confirmation.  

District representation: Not required. 

●Civic Center Commission    ●Human Rights Commission 
●Worcester Arts Council    ●Off-Street Parking Board 
●Elder Affairs Commission    ●Parks Commission 
●G.A.R. Memorial Hall Board of Trustees  ●Trust Fund Commission 
●Health Board     ●Memorial Auditorium Board of Trustees 
●Historical Commission    ●Mayor Thomas Early Scholarship Committee 
●Hope Cemetery Commission 

 

REGULATORY: Regulatory boards and commissions have responsibilities relating to the application and 
enforcement of laws and regulations, and have the power to adjudicate disputes regarding the application of laws 
and regulations; issue permits or licenses; hear appeals from aggrieved persons complaining about administrative 
actions.  

Appointments: The City Manager appoints all members without need for City Council 
confirmation.  

District representation: Districts must have equal representation. 

●Conservation Commission     ●Planning Board 
●Election Commission    ●Zoning Board of Appeals 
●License Commission 

 

ADVISORY:  Advisory committees provide advice and information to the City Council, the School Committee, 
and the City Manager. Such advice is not binding upon these agencies.  

Appointment: Nominees to advisory committees must be confirmed by a majority vote of 
the City Council.  

District representation:  Districts must have equal representation. 

●Cable Television Advisory Committee  ●Community Development Advisory Committee 
●Accessibility Advisory Committee   ●Advisory Committee on the Status of Women 
●Diversity and Inclusion Advisory Committee ●Citizen Advisory Council 

 

UNCLASSIFIED: Unclassified simply means that it is not classified within the Worcester City Charter.  

Appointment: The City Manager appoints all members without need for City Council 
Confirmation.  

District representation: Not required.  

●Worcester Housing Authority   ●Worcester Redevelopment Authority 
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