City of Worcester
Request for Proposals Technical Assistance Meeting
Community Development Block Grant, ESG and HOPWA
Thursday, January 3, 2013,
12 noon — 2 p.m,
City Hall, Levi Lincoln Room, 3" Floor,
455 Main Street, Worcester, MA
Agenda

I. Welcome / Introductions:

City Staff:

Christina Andreoli, Chief of Staff (Acting Director of Neighborhood Development)
Tim McGourthy, Chief Development Officer

Miguel Rivera, Housing Development Director

Andrew Taylor, Grants Compliance Officer

Erin Cahill, Grants Compliance Manager

Kristen Garza, Transitional Housing Manager

Tony Miloski, Neighborhood Development Coordinator

IL. Overview of each RFP with a Q&A session to follow each proposal:

CDBG ~ Community Development Block Grant

¢ Community Development Block Grant - Public Services, Public Facilities, Affordable
Housing

e Cost Per Unit and Performance Measurement / Ouicome Requirements

¢ Back-up documentation requirements if funded

¢ Question & Answer Session (Specific to CDBG)

ESG — Emergency Solutions Grant

¢ Emergency Solutions Grant eligibility requirements

e New program guidelines to consider in 2013 / 2014 (Cost Per Unit depending on
activity and proposal)

e City’s partnership with Department of Housing & Community Development (DHCD)

¢ Question & Answer Session (Specific to ESG)

HOPWA — Housing Opportunities for People with AIDS

¢ HOPWA eligibility requirements

¢ New program guidelines to consider in 2013 /2014 (Cost Per Unit depending on
activity and proposal)

¢ Question & Answer Session (Specific to HOPWA)

Meeting Conclusion




