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Board of Election Commissioners Meeting
Wednesday, February 10, 2016 — 6:15 p.m.

Esther Howland Chamber, City Hall

Call to Order by the Chairperson

Pledge of Allegiance

Roll Call

Approval of the Minutes from the January 13", 2016 meeting

A. - New Business — Discussion concerning the implementation of a successful Early
Voting (EV) plan for the November 8, 2016 Presidential Election (see attachments
for various scenarios for 1, 4, 5 or 6 sites)

B. — New Business - Preparations for the March 1, 2016 Presidential Primary

C. —2016 Street Listing Mailing/Response

Next Meeting Date —
Adjournment



2016 Early Voting Schedule (Four Locations)

Date Time Location District WRTA
ROUTE #
Monday 8am to 8pm EV Precinct 1 District 1
October 24, 2016 Unitarian Universalist Church | 13th Worcester | Route 8
90 Holden Street
Tuesday 8am to 8pm EV Precinct City Hall
October 25, 2016 Levi Lincoln Chamber, 3™ Floor
455 Main Street
Wednesday 8amto 8 pm EV Precinct 2 District 3
October 26, 2016 Worcester Senior Center 16th Worcester | Route 11
128 Providence Street
Thursday 8am to 8pm EV Precinct City Hall
October 27, 2016 Levi Lincoln Chamber, 3™ Floor
455 Main Street
Friday 8amto 8 pm EV Precinct 3 District 4 Routes
October 28, 2016 Saint Peter's Church 17th Worcester | 9,27,33
929 Main Street
Saturday
October 29, 2016 No Sessions
Sunday
October 30, 2016 No Sessions
Monday 8am to 8pm EV Precinct 1 District 1 Route 8
October 31, 2016 Unitarian Universalist Church | 13th Worcester
90 Holden Street
Tuesday, 8am to 8pm EV Precinct City Hall
November 1, Levi Lincoln Chamber, 3" Floor
2016 455 Main Street
Wednesday 8amto 8 pm EV Precinct 2 District 3
November 2, Worcester Senior Center 16th Worcester | Route 11
2016 128 Providence Street
Thursday 8am to 8pm EV Precinct City Hall
November 3, Levi Lincoln Chamber, 3™ Floor
2016 455 Main Street
Friday 8amto 8 pm EV Precinct 3 District 4 Routes
November 4, Saint Peter's Church 17th Worcester | 9,27,33

2016

929 Main Street
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Proposal for 4 Early Voting Locations

Distances between proposed Early Voting sites: Miles
Unitarian Church, 90 Holden St 4.9
to Senior Center, 128 Providence St
Senior Center, 128 Providence St 2.2
to St Peters Church Hall, 929 Main St
St Peters Church Hall, 929 Main St 4.7
| to Unitarian Church, 90 Holden St
Early Voting 2016— Estimated Costs for the Four Site Option S

One police officer and one relief officer:

$1,500 per location

Six poll workers at $180

$1,080 per location

Site rental $100 per location
Office staff overtime $480 per location
Two Parks Staff and Truck $480 per location
Total Cost Per Session $3,640 per location
Six sessions in community @ $3,640 per session $21,840

Four sessions at City Hall @ $3,060 per session $12,240
Total for Ten sessions & No Weekends $34,080




2016 Early Voting Schedule (Five Locations)

Date Time Location District WRTA
ROUTE #
Monday 8am to 8pm EV Precinct 1 District 1
October 24, 2016 Unitarian Universalist Church 13th Worcester Route 8
90 Holden Street
Tuesday 8amto 8 pm EV Precinct 2 District 2
October 25, 2016 Our Lady of Mt. Carmel, 15th Worcester Route 15
Recreation Center
28 Mulberry Street
Wednesday 8amto 8 pm EV Precinct 3 District 3
October 26, 2016 Worcester Senior Center 16th Worcester Route 11
128 Providence Street
Thursday 8amto 8 pm EV Precinct 4 District 4 Routes
October 27, 2016 Saint Peter's Church 17th Worcester 9,27,33
929 Main Street
Friday 8amto 8 pm EV Precinct 5 District 5
October 28, 2016 May Street building, 13th Worcester Route 3,9
Worcester State University
280 May Street
Saturday 10 am -6 pm | EV 1 Unitarian Universalist Church
October 29, 2016 EV 2 Our Lady of Mt. Carmel
EV 3 Worcester Senior Center
EV 4 Saint Peter's Church
EV 5 May Street building
Sunday 10 am — 6 pm | EV 1 Unitarian Universalist Church
October 30, 2016 EV 2 Our Lady of Mt. Carmel
EV 3 Worcester Senior Center
EV 4 Saint Peter's Church
EV 5 May Street building
Monday 8am to 8pm EV Precinct 1 District 1
October 31, 2016 Unitarian Universalist Church 13th Worcester Route 8
90 Holden Street
Tuesday, 8amto 8 pm EV Precinct 2 District 2
November 1, 2016 Our Lady of Mt. Carmel, 15th Worcester Route 15
Recreation Center
28 Mulberry Street
Wednesday 8amto 8 pm EV Precinct 3 District 3
November 2, 2016 Worcester Senior Center 16th Worcester Route 11
128 Providence Street
Thursday 8amto 8 pm EV Precinct 4 District 4 Routes
November 3, 2016 Saint Peter's Church 17th Worcester 9,27,33
929 Main Street
Friday 8amto 8 pm EV Precinct 5 District 5
November 4, 2016 May Street building 13th Worcester Route 3,9

Worcester State University
280 May Street
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Proposal for 5 Early Voting Locations

Distances between proposed Early Voting sites: Miles
Unitarian Church, 90 Holden St 4.1
to Mt Carmel Rec Center, 28 Mulberry St
Mt Carmel Rec Center, 128 Mulberry St 1.3
to Senior Center, 128 Providence St
Senior Center, 128 Providence St 2.2
to St Peters Church Hall, 929 Main St
St Peters Church Hall, 929 Main St 2.1
to WSU, 280 May St
WSU, 280 May St 4.0
to Unitarian Church, 90 Holden St

Early Voting 2016~ Estimated Costs for the Five Site Option S

One police officer and one relief officer:

$1,500 per location

Six poll workers at $180

$1,080 per location

Site rental $100 per location
Office staff overtime $480 per location
Two Parks Staff and Truck $480 per location

Total Cost Per Session

$3,640 per location

20 sessions in community + 10 sessions on Saturday &
| Sunday

$72,800




2016 Early Voting Schedule (Six Locations)

Date Time Location District WRTA
ROUTE #
Monday 10 am EV Precinct City Hall
October 24,2016 | to 8:00 pm Levi Lincoln Chamber, 3™ Floor
455 Main Street
Tuesday 10 am EV Precinct City Hall
October 25,2016 | to 8:00 pm | Levilincoln Chamber, 3™ Floor
455 Main Street
Wednesday 10 am EV Precinct City Hall
October 26,2016 | to 8:00 pm | LeviLincoln Chamber, 3" Floor
455 Main Street
Thursday 10 am EV Precinct City Hall
October 27,2016 | to 8:00 pm | LeviLincoln Chamber, 3™ Floor
455 Main Street
Friday 10 am EV Precinct City Hall
October 28,2016 | to 8:00 pm Levi Lincoln Chamber, 3™ Floor
455 Main Street
Saturday 10 amto EV 1 Unitarian Universalist Church
October 29, 2016 6:00 pm EV 2 Our Lady of Mt. Carmel
EV 3 Worcester Senior Center
EV 4 Saint Peter's Church
EV 5 May Street building
Sunday 10 am to EV 1 Unitarian Universalist Church
October 30, 2016 6:00 pm EV 2 Our Lady of Mt. Carmel
EV 3 Worcester Senior Center
EV 4 Saint Peter's Church
EV 5 May Street building
Monday 10 am EV Precinct City Hall
October 31,2016 | to 8:00 pm | LeviLincoln Chamber, 3" Floor
455 Main Street
Tuesday, 10 am EV Precinct City Hall
November 1, to 8:00 pm | Levi Lincoln Chamber, 3™ Floor
2016 455 Main Street
Wednesday 10 am EV Precinct City Hall
November 2, to 8:00 pm | Levi Lincoln Chamber, 3™ Floor
2016 455 Main Street
Thursday 10 am EV Precinct City Hall
November 3, to 8:00 pm | Levi Lincoln Chamber, 3™ Floor
2016 455 Main Street
Friday 10 am EV Precinct City Hall
November 4, t0 8:00 pm | Levi Lincoln Chamber, 3" Floor

2016

455 Main Street
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Proposal for 6 Early Voting Locations

Early Voting 2016— Estimated Costs for the 6 Locations S

One police officer and one relief officer: $1,500 per location
Six poll workers at $180 $1,080 per location
Office staff overtime $480 per location
Total Cost Per Session $3,060 per location
Ten sessions @ $3,060 $30,600
Total for Ten weekend sessions @ $3,640 per session $36,400

| Total $67,000
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