CLERK OF THE SCHOOL COMMITTEE
WORCESTER PUBLIC SCHOOLS
20 IRVING STREET
WORCESTER, MASSACHUSETTS 01609

AGENDA #26
The School Committee will hold a regular meeting:
on: Thursday, December 20, 2018
at: 6:00 p.m. — Executive Session
7:00 p.m. — Regular Session
in: Esther Howland South Chamber, City Hall
ORDER OF BUSINESS ACTION

l. CALL TO ORDER

INVOCATION — Pastor Mark Nilson
Salem Covenant Church

PLEDGE OF ALLEGIANCE

NATIONAL ANTHEM - Worcester Arts Magnet School Special Chorus

1. ROLL CALL

I11.  APPROVAL OF RECORDS

aor #8-23 - Clerk
(November 26, 2018)

To consider approval of the Minutes of the School Committee Meeting
of Thursday, December 6, 2018.

V. MOTION FOR RECONSIDERATION - NONE

The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not discriminate regardless of race,
color, gender, age, religion, national origin, gender identity, marital status, sexual orientation, disability or homelessness. The Worcester Public Schools
provides equal access to employment and the full range of general, occupational and vocational education programs. For more information relating to
Equal Opportunity/Affirmative Action contact the Human Resource Manager, 20 Irving Street, Worcester, MA 01609, 508-799-3020.



VI.

VII.

VIII.

IMMEDIATE ACTION

gb #8-336.1 - Administration/Mr. Monfredo/Miss Biancheria/
Mr. O’Connell/Mayor Petty/Miss McCullough
(December 20, 2018)

To recognize Christine Foley, Coordinator of Andy’s Attic at South
High Community School, for her role in assisting those in need within
the community.

gb #8-359 - Administration
(November 19, 2018)

Kwaku Nyarko (December 4, 2018)

To consider the feasibility presenting of more yearly academic and
character awards, at the individual school level, to recognize students
from each grade who excel in and out of school.

REPORT OF THE SUPERINTENDENT

ROS #8-15 - Administration
(December 12, 2018)

END-OF-CYCLE SUMMATIVE EVALUATION REPORT OF THE
SUPERINTENDENT

COMMUNICATION AND PETITION - NONE

REPORT OF THE STANDING COMMITTEE

The Standing Committee on Finance and Operations met on Monday,
December 17, 2018 at 5:00 p.m. in Room 410 of the Durkin
Administration Building.
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IX.

8-56

8-57

8-58

PERSONNEL

The Superintendent has APPROVED the APPOINTMENT of the persons
named below:

Elsayyad, Hossam, Teacher, English as a Second Language, ElIm Park,
DOC, Step 2, $67,081 effective November 26, 2018. License pending:
English as a Second Language Prek-6. *

Freeman, Michael, Assistant Director of Transportation, Bus Yard,
$90,000 effective November 26, 2018. *

Kelly, Kerri, Teacher, Elementary, Burncoat Prep, MA, Step 7, $69,547
effective November 29, 2018. Licensed: Early Childhood Prek-2.*
Loewen, Kelly, Teacher, English as a Second Language, Grafton Street,
BA, Step 1, $46,894 effective November 30, 2018. Licensed: English
as a Second Language Prek-6. *

Mascetta, Jordan, Teacher, Special Education, Jacob Hiatt, MA, Step
1, $53,048 effective December 10, 2018. Licensed: Moderate
Disabilities Prek-8. *

Souza, Taryn, Teacher, Music, Sullivan — Goddard Scholars, MA, Step
8, $75,218 effective November 29, 2018. Licensed: Music — All levels.
*

*prorated

The Superintendent has ACCEPTED the RESIGNATION of the persons
named below:

Holden, Seth, Teacher, Enrichment, Systemwide, effective December
7, 2018.

Isaac, Elizabeth, Teacher, English as a Second Language, Claremont,
effective November 20, 2018.

The Superintendent has ACCEPTED the RESIGNATION for Purposes of
RETIREMENT of the persons named below:

Borges, Carmelo, Teacher, Elementary, Vernon Hill, effective
December 3, 2018.

Daley, Deborah, Assistant Principal, Nelson Place, effective December
9, 2018.

Keating, Shawn, Teacher, Special Education, North, effective
December 3, 2018.

Tangney, Ann, Teacher, Elementary, Burncoat Prep, effective
December 3, 2018.
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8-59

PERSONNEL (continued)

The Superintendent has APPOINTED the persons named below to the
position of Cafeteria Substitute Helper, permanent/intermittent at a
salary of $13.73 per hour, from Civil Service List #318-058, effective
as shown:

Michelle DiRoberto 11/27/18
Mildred Graham 11/26/18
Annah Killebrew 11/28/18
Laura Laloi-Joseph 11/28/18
Heather Landry 11/28/18
Savannah Madera 11/14/18
Oscar Rodriguez 11/27/18
Peter Salas 11/14/18

Felix Sevuvor 12/12/18
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GENERAL BUSINESS

gb #7-94.1 - Administration/Miss Biancheria/Mr. O’Connell/
Ms. Colorio/Mr. Monfredo
(December 12, 2018)

Response of the Administration to the request to provide a progress
report on the Career and Technical Education Partnership
Implementation Grant which provides students opportunities to
participate in manufacturing and other career pathways at Worcester
Technical High School.

gb #7-143.1 - Administration/Miss Biancheria/Ms. Colorio/
Mr. O’Connell/Mr. Monfredo
(December 12, 2018)

Response of the Administration to the request to provide a report on
the 2017 Annual Bullying Prevention and Education Conference to
include explanations regarding:

- the six rules in reference to the awareness of bullying and
- the activities and solutions that will be implemented during the
2017-18 school year

gb #8-56.1 - Administration/Mr. O’Connell/Miss Biancheria
(December 12, 2018)

Response of the Administration to the requests to receive an update
from the Brockton Public Schools regarding the School Funding
Lawsuit and a statement as to the Superintendent’s position
regarding the lawsuit.

gb #8-58.2 - Administration/Mr. O’Connell/Miss Biancheria
(December 10, 2018)

Response of the Administration to the requests to:

- provide a report as to recruitment initiatives outside of Worcester
and

- seek information from other school districts as to how they recruit
new teachers.
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GENERAL BUSINESS (continued)

gb #8-89.1 - Administration/Mr. O’Connell
(December 10, 2018)

Response of the Administration to the request to review the
Massachusetts Supreme Judicial Court decision in Public Employee
Retirement Administration Commission v. Contributory Retirement
Appeal Board (SJC-12331), and make its own modifications, if any
are required, to its own practices in order to be in full compliance
with the decision.

gb #8-123.7 - Administration/Miss Biancheria/Mr. Foley/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the requests from the FY19 Budget to:

- a Report of the Superintendent on Instructional Technology
- a listing of the expenditures from the Out of State Travel account

- a report on the Unemployment Compensation Account regarding
funding

a report on an outside assessment of the current telephone lines

gb #8-128.1 - Administration/Mayor Petty/Miss Biancheria/
Mr. Comparetto/Mr. Foley/Miss McCullough/
Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the request to work with the City
Manager’s office to develop an organizational chart and
communication procedures for any public safety events in the
Worcester Public Schools.

gb #8-151.1 - Administration/Miss McCullough/Miss Biancheria/
Mr. Comparetto/Mr. Foley/Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the request to provide a progress
report regarding additional vocational/technical opportunities for
students not admitted to Worcester Technical High School.
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GENERAL BUSINESS (continued)

gb #8-214.1 - Administration/Mr. Monfredo
(December 12, 2018)

Response of the Administration to the request to provide a report on
the allocation of funds after the House and Senate approve the
Budget.

gb #8-234.1 - Administration/Miss Biancheria/Miss McCullough/
Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the request to provide an update
on the Facilities Master Plan Report, prepared by Symmes, Maine &
McKee Association, Inc.

gb #8-235.1 - Administration/Miss Biancheria/Mr. Monfredo/
Mr. O’Connell/Miss McCullough
(December 12, 2018)

Response of the Administration to the request to provide an update
on the 2018 Accelerated Repair Projects and include
recommendations for 2018-19.

gb #8-236.1 - Administration/Miss Biancheria/Miss McCullough/
Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the request to provide the
SchoolDude’s recommendations for 2018-19 and include the 2018
requests for issues and concerns at school sites.

gb #8-271.1 - Administration/Mr. Foley
(December 12, 2018)

Response of the Administration to the request to consider changing the
date of the Opening of Schools Event in order to give the teachers time
to prepare their classrooms for the opening of school.

gb #8-289.1 - Administration/Miss Biancheria/Mr. Comparetto/
Miss McCullough/Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the request to provide a report on
all transportation operations that were transferred to the Fremont
St. facility and include all administrative vacancies that were
advertised along with new or additional bus routes that were added.
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GENERAL BUSINESS (continued)

gb #8-290.1 - Administration/Miss Biancheria/Mr. Comparetto/
Miss McCullough/Mr. Monfredo/Mr. O’Connell
(November 28, 2018)

Response of the Administration to the request to provide a report on
the Worcester Public Schools’ bus transportation system and include
information relative to the ten new buses operated by the Worcester
Public Schools and indicate the routes of said buses.

gb #8-309.1 - Administration/Mr. Comparetto/Mr. Foley/
Miss McCullough/Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

Response of the Administration to the request to interact with the
City Manager and City Solicitor to make certain that all City of
Worcester employees are fully informed about the State's guidelines
regarding appointed and public employees’ public participation in
political fundraising efforts and endorsements.

gb #8-341.1 - Administration/Miss Biancheria/Mr. Monfredo/
Mr. O’'Connell
(November 12, 2018)

Response of the Administration to the request to review the process
by school for requesting changes or additions to bus stops.

gb #8-360 - Mr. Monfredo/Miss Biancheria/Mr. Comparetto/
Mr. Foley/Miss McCullough/Mr. O’Connell/Mayor Petty
(November 30, 2018)

To forward letters of congratulations to the following individuals who
were honored by Friendly House for their outstanding community
participation as part of its Galaxy of Stars event:

Thomas Toney, Assistant Principal at Grafton Street School

Terry Walles, Coach at Doherty Memorial High School

Charles Payson, Honor Student/star athlete at Doherty Memorial
High School

Christine Foley, teacher at South High Community School

gb #8-361 - Miss McCullough/Miss Biancheria/Mr. Comparetto/
Mr. Foley/Mr. Monfredo/Mr. O’Connell
(November 30, 2018)

To check on the condition of all the flags in the Worcester Public
Schools and make certain they are well maintained to be flown daily.
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GENERAL BUSINESS (continued)

gb #8-362 - Mr. Monfredo/Miss Biancheria/Mr. Comparetto/
Mr. Foley/Miss McCullough/Mr. O’Connell/Mayor Petty
(December 6, 2018)

To forward a letter of congratulations to Andrea Cook, a Music teacher
at Burncoat Middle School, for having an article published in the
Massachusetts Educator’s Quarterly Journal regarding innovative
approaches to the teaching of music at the middle school level.

gb #8-363 - Miss McCullough/ Miss Biancheria/Mr. Comparetto/
Mr. Foley/Mr. Monfredo/Mr. O’Connell/Mayor Petty
(December 6, 2018)

To forward a letter to Ellie Marhefka, a Data Accountability Specialist,
for her years of dedicated service to the Worcester Public Schools.

gb #8-364 - Administration
(December 6, 2018)

To approve a prior fiscal year payment in the amount of $56,497 to
be made payable to the CollegeBoard.

gb #8-365 - Administration
(December 8, 2018)

To consider approval of the following donations:

- $250.00 from CMMB Inc./Kathleen Fitzgerald Fund to support the
Exhilarate Worcester Initiative at Woodland Academy

- $250.00 from Webster Five Cents Savings Bank to support the
Exhilarate Worcester Initiative at Woodland Academy

- $3,286.85 from Eventbrite to support the Exhilarate Worcester
Initiative at Woodland Academy

- $7,789.50 from the Worcester Arts Magnet Parent Group to
Worcester Arts Magnet to help fund the purchase of Chromebooks
and Chromebook cart

- $500.00 from the Aaron & Gertrude Weiss Donor Advised Fund to
Goddard Scholars Academy

- $1,000.00 from the Pappas Scholarship Fund to be used for
scholarships at Worcester Technical High School

- $3,000.00 from the Pappas Scholarship Fund to be used for
scholarships at South High Community School

- A donation of a Grab-and-Go Serving Cart valued at
approximately $10,000.00 to be used at South High Community
School from the generosity of the PepsiCo Foundation in
partnership with the National Dairy Council, New England Dairy
Council and NFL Fuel Up to Play 60.
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GENERAL BUSINESS (continued)

gb #8-366 - Mr. Monfredo/ Miss Biancheria/Mr. Comparetto/
Mr. Foley/Mr. O’Connell
(December 10, 2018)

Request that the Administration consider having parent conferences
for K-3 parents during a Professional Development Day in October.

gb #8-367 - Mr. Monfredo/ Miss Biancheria/Mr. Comparetto/
Mr. Foley/Miss McCullough/Mr. O’Connell/Mayor Petty
(December 10, 2018)

To forward a letter to Robert Pezzella, Director of School Safety, for
coordinating the Youth and Drug Conference, sponsored by the
Worcester Public Schools, which was held at North High School for
agencies in Central Massachusetts. and select personnel.

gb #8-368 - Mr. O’'Connell/ Miss Biancheria/Mr. Comparetto/
Mr. Foley/Miss McCullough/Mr. Monfredo
(December 10, 2018)

To review the United States Department of Agriculture Press Release
No. 0263.18. announcing a “final rule on school meal flexibilities,” and
to ask the administration to determine whether the rule, which "is
designed to make meals more appetizing to students, and to reduce
food waste,” warrants any modification in the meals offered to
students and staff in the Worcester Public Schools.

gb #8-369 - Mr. Comparetto/Mr. Foley/Mr. Monfredo
(December 12, 2018)

Request that the Administration provide an update of the Sex
Education unit in the Health Education curriculum.

gb #8-370 - Mr. Comparetto/Mr. Foley/Mr. Monfredo
(December 12, 2018)

Request that the Administration review and make necessary changes
to discipline policies, if needed, regarding marijuana use.
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GENERAL BUSINESS (continued)

gb #8-371 - Administration
(December 12, 2018)

To authorize the Administration to submit Statements of Interest to
the Massachusetts School Building Authority for the following
Accelerated Repair Projects for 2019:

Burncoat Preparatory School Roof Replacement
Lincoln Street School Boiler Replacement
Tatnuck Magnet School Roof Replacement
Worcester East Middle School Roof Replacement

gb #8-372 Administration
(December 12, 2018)

To approve an increase in the FY19 Budget in the amount of
$3,417,794 in the following accounts reflecting the final state budget
amounts for Chapter 70 State Aid and other adjustments and adopt
the general fund budget in the amount of $345,058,676.

Account Account Name & Description Amount
500-91110 Administration Salaries $90,500
(C. School Based Supervision)

500-91111 Teacher Salaries $2,400,794

500-91123 Non-Instructional Support $65,500
(C. District Support)

500-91134 Educational Support $500,000
(E. Tutors — Literacy)

500123-96000 Health Insurance $361,000
Total FY19 Budget Adjustments $3,417,794

gb #8-373 - Administration
(December 13, 2018)

To align the Attendance Policy from the Student Handbook to the
Policy Manual.

In Section JH —Student Absences and Excuses , delete the 2"
and 3" paragraphs and insert Numbers 1-5 from page 54 of
the Student Handbook. (Annexes A & B)

Insert the first two paragraphs from page 55 of the Student
Handbook after paragraph six into Section JH of the Policy
Manual. (Annex C)
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XI.

GENERAL BUSINESS (continued)

gb #8-374 - Executive Session (Administration)
(November 28, 2018)

To discuss strategy with respect to collective bargaining and to
conduct collective bargaining regarding Grievance #17/18-27.

To discuss strategy with respect to collective bargaining for Plumbers
and Steamfitters - IUPE, if an open meeting may have a detrimental
effect on the collective bargaining position of the School Committee
and the chair so declares.

To discuss strategy with respect to collective bargaining for
Tradesmen - IUPE, if an open meeting may have a detrimental effect
on the collective bargaining position of the School Committee and
the chair so declares.

To discuss strategy with respect to litigation — Personnel Matter.

ADJOURNMENT

Helen A. Friel, Ed.D.
Clerk of the School Committee
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Minutes/
approval of

Recognition/
Worcester Rotary
Club

366

December 6, 2018

IN SCHOOL COMMITTEE
Worcester, Massachusetts
Thursday, December 6 2018
Agenda #25

The School Committee of the Worcester Public Schools met in
Open Session at 7:08 p.m. in the Council Chamber at City Hall

on Thursday, December 6, 2018.

There were present at the Call to Order:

Miss Biancheria, Mr. Comparetto, Mr. Foley,

Miss McCullough, Mr. Monfredo, Mr. O’Connell and
Mayor Petty

The Pledge of Allegiance was offered and the National
Anthem was performed by 8t and 9t grade students
from Burncoat Middle School.

APPROVAL OF RECORDS

aor #8-22 - Clerk
(November 26, 2018)

To consider approval of the Minutes of the School
Committee Meeting of Thursday, November 15, 2018.

It was moved and voice voted to approve the Minutes
of the School Committee Meeting of Thursday,
November 15, 2018.

IMMEDIATE ACTION

ab #8-327.1 - Administration/Mr. O'Connell/
Mr. Comparetto/Miss McCullough/
Mr. Monfredo/Mayor Petty/
Miss Biancheria
(November 7, 2018)

To recognize, with gratitude and appreciation, the
donation of $25,000.00 by the Worcester Rotary
Club for the construction and installation of the
new playground at Canterbury Street Magnet
Computer Based School.

Mayor Petty presented a certificate to Barbara
Guthrie, Christopher Gates, Bob Mangan and Ken
Harling of the Worcester Rotary Club in appreciation
of the $25,000 donation for the new playground at
Canterbury Street Magnet School.



3.

367

agb #8-331.1 - Administration/Mr. O’Connell/
Miss Biancheria/Mr. Monfredo/
Mayor Petty/Miss McCullough
(November 19, 2018)

To recognize Anna Maria College, with gratitude
and appreciation, for its "OpporTUNEity" program,
which offers to the students of Lincoln Street
School specialized instruction in choral singing
and piano, as well as music therapy, under the
direction of the College's music students.

Mayor Petty presented a certificate to Anna Maria
College President Mary Lou Retelle and Dr. Melissa
Martiros , Director of Music.

It was moved and voice voted to suspend the
rules to take the following items out of order:

gb #8-356 - Miss McCullough/Miss Biancheria/
Mr. Monfredo/Mr. O’Connell
(November 26, 2018)

Request that the Administration explore the
feasibility of implementing the Orton-Gillingham
model for dyslexic students for those students in
need of specific services.

Mark Portuondo and his daughter Bella spoke to
the item.

Mr. O’Connell made the following motions:

Request that the Administration provide a
summary of the Orton-Gillingham model program.

Request that the Administration study the
feasibility of implementing the cost of this program
in the FY20 Budget.

December 6, 2018
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368 December 6, 2018

Request that the Administration study the feasibility
of including students from outside the district ,on a
tuition basis. if a proposed program is established in
the Worcester Public Schools.

On a voice vote, the motions were approved.

Mayor Petty requested that his name be added to the
item along with Mr. Foley and Mr. Comparetto.

It was moved and voice voted to refer the item to the
Administration.

Policy/ 5. ab #8-351 - Administration
Homeschooling (November 19, 2018)

To amend the Policy Manual by deleting IHBG -
Home Schooling Policy and replacing it with the
Home Schooling Policy as contained in the Student
Handbook.

Mayor Petty requested that the Administration
forward any changes to Homeschooling policies to
the parents who are homeschooling their children.

It was moved and voice voted to refer the item to
the Standing Committee on Governance and
Employee Issues for further discussion.

It was moved and voice voted to take items gb #8-332
and c&p 8-1 together.

Resolution/ 6. gb #8-332 - Mr. Monfredo/Miss Biancheria/
support for Mr. O’Connell

Foundation (October 31, 2018)

Budget

Request that the School Committee forward the
enclosed Resolution to the local legislators, House
Speaker DelLeo, Senate President Spilka and to
Governor Baker urging them to pass the Foundation
Budget and join in with the fourteen other districts
that have passed a similar resolution.
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Miss Biancheria made the following motion:
Request that the Administration forward the
resolution to the fourteen other districts that are
part of the lawsuit.
On a voice vote, the motion was approved.
On a roll call, the vote was as follows:
For the motion: Miss Biancheria, Mr. Comparetto,
Mr. Foley, Miss McCullough,
Mr. Monfredo, Mr. O'Connell,
Mayor Petty 7

Against the motion:

~lo

The motion carried.

On a roll call of 7-0 it was moved to forward the
Resolution to the local legislators.

COMMUNICATION AND PETITION

c&p #8-1 - Clerk
(November 19, 2018)

To consider a communication from the EAW
regarding support of a proposed resolution to
fully fund the Foundation Budget.

Roger Nugent, Richard Shea, Gordon Davis and Ryan
Herman spoke to the petition in support of a proposed

resolution to fully fund the Foundation Budget.

It was moved and voice voted to file the item.
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ab #8-344 - Administration
(November 19, 2018)

To consider input from the School Committee’s
student representatives.

It was moved and voice voted to file the item.

REPORT OF THE STANDING COMMITTEE

The Standing Committee on Governance and
Employee Issues met at 5:00 p.m. on Monday,
November 19, 2018 in Room 410 in the Durkin
Administration Building.

ab #5-207 - Mr. Monfredo/Mr. O’Connell/
Miss Biancheria (August 7, 2015)

Request that the Worcester Public Schools consider
sharing information regarding the National
Attendance Awareness Month movement sponsored
by 40 national partners.

FILE.

ab #6-36 - Mr. O’Connell/Mr. Monfredo/
Miss McCullough (January 11, 2016)

To establish a Special Committee, consisting of at
least three School Committee members, to continue
the review of policies proposed for the Worcester
Public Schools by the Massachusetts Association of
School Committees.

FILE.
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ab #6-39 - Mr. O’‘Conneli/Mr. Monfredo/

Miss Biancheria/Ms. Colorio/Miss McCullough
(January 11, 2016)

To review the Every Student Succeeds Act, to
address its impact on the Worcester Public Schools,
and to consider any options which it provides to
states and school districts to modify current
practices and to reduce present testing, record-
keeping and reporting requirements.

FILE.

gb #6-307 - Miss McCullough/Mr. O’Connell/

Mr. Monfredo/Ms. Colorio/Miss Biancheria
(September 7, 2016)

Request that the Administration provide options for
teaching responsible cell phone and social media use
for middle and high school students.

FILE.

ab #8-34 - Administration (January 19, 2018)

To consider approval of the 2018-19 Policies
Handbook of the Worcester Public Schools.

FILE.

gb #8-154 - Mr. O’Connell/Miss Biancheria/
Mr. Comparetto/Mr. Foley/Miss McCullouagh/
Mr. Monfredo(May 1, 2018)

To establish an English Learner Parent Advisory
Council, in compliance with Section 56 of Chapter
138 of the Acts of 2017 (“An Act Relative to
Language Opportunity for our Kids").

FILE.
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SCHOOL COMMITTEE LEVEL

Mr. O’Connell made the following motion:

Request that the Administration provide the dates,
the agenda and the minutes to the School
Committee for all meetings of the English Learner
Parent Advisory Council.

On a voice vote, the motion was approved.

ab #8-174 - Miss McCulliough/Miss Biancheria/
Mr. Foley/Mr. Monfredo (May 15, 2018)

Request that the Administration review the overall
Dress Code Policy and update it, if appropriate.

HELD.
SCHOOL COMMITTEE LEVEL

Mr. Monfredo read the following regarding the
handling of a possible revision to the Dress Code
Policy:

"The district will assemble a group of principals to
review the W.P.S. Dress Code Policy in the third
quarter of 2018-19.”

Miss McCullough made the following motions:

Request that she be added to the Committee when it
is established.

Request that the Administration invite Lily Chisholm,
a student at South High Community School to attend
the meeting.

On a voice vote, the motions were approved.
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Mr. Monfredo made the following motion:

Request that the Administration invite members of
CPPAC, the Student Advisory Committee and the
Site Councils to the meeting.

On a voice vote, the motion was approved.

Mr. O’Connell made the following motion:

Request that the Administration invite members of
the student bodies to attend the meeting in order to
provide their points of view on the Dress Code.

On a voice vote, the motion was approved.

ab #8-215 - Administration (June 27, 2018)

To consider approval of the following MASC policies
to be included in the Policy Manual:

-Online Fundraising and Solicitation-Crowdfunding
Policy
-Section GBEBD
-Student Submission to Educational Surveys
and Research
-Section ILD

It was moved and voice voted to approve Section
GBEBD - Online Fundraising and Solicitation-
Crowdfunding Policy (Annex A) to be forwarded to
the MASC for inclusion into the Policy Manual.

It was moved and voice voted to approve Section
ILD - Student Submission to Educational Surveys
and Research (Annex B) to be forwarded to the
MASC for inclusion into the Policy Manual.

Miss Biancheria made the following motion:
Request that the Administration provide a quarterly
report on the number of student and research
surveys that are administered to students and/or
staff in the Worcester Public Schools.

On a voice vote, the motion was approved.

FILE.
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MASC Policies/ ab #8-245 - Administration (August 14, 2018)
inclusion of

To consider approval of the following MASC policies
to be included in the Policy Manual:

JFABE -  Education Opportunities for Military
Children

JFABF -  Education Opportunities for Children
in Foster Care

MASC Policies/ add the term “pregnancy or pregnancy related
amendments condition” to these policies:
AC - Nondiscrimination

GBA - Equal Employment Opportunity
GCF -  Professional Staff Hiring

JB - Equal Education Opportunity
JFBB - School Choice

It was moved and voice voted to approve Section
JEABE -Education Opportunities for Military Children
(Annex A) to be forwarded to the MASC for inclusion
into the Policy Manual.

It was moved and voice voted to approve Section
JFABF -Education Opportunities for Children in Foster
Care (Annex B) to be forwarded to the MASC for
inclusion into the Policy Manual.

It was moved and voice voted to amend Policies AC,
GBA, GCF, B and JFBB by adding the term
“pregnancy or pregnancy related condition” into the
policies as contained in Annex D.

APPROVE.

School Committee gb #8-246 - Mr. Comparetto (August 14, 2018)

meetings/

Public Comment Request that the School Committee amend its rules
by including an item on each agenda for public
comment.

FILE.
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ab #8-285 - Mr. Foley/Mr. Comparetto/
Miss McCullough/Mr. O’Connell

(September 25, 2018)

Request that the Administration consider the
implications of excessive heat and humidity upon
the learning environment in the classrooms and the
schools without air conditioning and the adverse
conditions for students, teachers and staff. The
Administration should develop a policy to be
followed when the city has experienced consecutive
days of excessive heat and humidity and the
conditions in many of the schools are intolerable.

Max Stern and Jeremy Shulkin spoke to the item
detailing the conditions at University Park Campus
School during the heatwave in June.

Mr. Monfredo made the following motion:
Request that the Administration consider his
suggestions as to possible solutions for days of
excessive heat when the item is discussed at the
Standing Committee on Governance and Employee
Issues.

On a voice vote, the motion was approved.

Miss Biancheria made the following motion:
Request that the Administration establish a
committee to review options for dealing with
oppressive heat situations at all schools.

On a voice vote, the motion was approved.

HELD.

December 6, 2018
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agb #8-301 - Mr. O'Connell/Miss Biancheria/Mr.
Comparetto/Mr. Foley/Miss McCullough/Mr. Monfredo
(October 2, 2018)

Request that the Administration provide an update
on the education plan approval process for
homeschooled children and specify when the process
will be completed for the current academic year,
including an update on plans to expedite the process
to assure its rapid and efficient completion for 2019-
20.

Parents of homeschoolers, who attended the
meeting, were given the opportunity to speak on
their experiences and presented their future
expectations.

HOLD.

SCHOOL COMMITTEE ACTION

The School Committee approved the actions of the
Standing Committee on Governance and Employee
Issues as amended.

PERSONNEL

It was moved and voice voted to file Personnel Item
8-46-8-55.

The Superintendent has APPROVED the
APPOINTMENT of the persons named below:

Campbell, Lisa Ann, Teacher, Elementary, Grafton
Street, BA, Step 1, $46,894 effective November 19,
2018. Licensed: Elementary 1-6. *

Dellogono, Erica, Speech Language Pathologist,
Systemwide, MA, Step 1, $53,048 effective October
22, 2018. Licensed: Speech, Language & Hearing
Disorders - all levels, *

Eastman, Emily Serson, Teacher, Vocational,
Worcester Technical, VL4, Step 3, $60,671 effective
November 13, 2018. License pending: Animal
Science 9-14, *
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Giacomuzzi, Judith, Teacher, Special Education,
North High, MA, Step 8, $75,218 effective October
17, 2018. Licensed: Moderate Disabilities 5-12. *

Goodell, Carly, Teacher, English as a Second
Language, Quinsigamond, BA +15, Step 2, $51,842
effective October 22, 2018. Licensed: English as a
Second Language Prek-6. *

Happy, Caryn, Teacher, Foreign Language - Spanish,
South High, MA, Step 8, $75,218, effective October
29, 2018. Licensed: Foreign Language - Spanish 5-
12.

Herman, Katelyn, School Adjustment Counselor,
Systemwide, MA, Step 5, $64,426 effective
November 19, 2018. Licensed: School Adjustment
Counselor - all levels. *

LeBlanc, Jill, Teacher, Special Education, North, BA
+15, Step 3, $55,536 effective October 15, 2018.
License pending: Severe Disabilities - all levels. *

L’Ecuyer, Katherine, School Adjustment Counselor,
Systemwide, MA, Step 8, $75,218 effective October
22, 2018. Licensed: School Adjustment Counselor -
all levels, *

Peltier, Susan, Teacher, Special Education, Goddard,
MA +30, Step 8, $78,491 effective November 19,
2018. Licensed: Moderate Disabilities PreK-8, *

Potenti, Cherise, Guidance Counselor, South, CAGS,
Step 1, $58,369 effective October 15, 2018.
Licensed: School Guidance Counselor 5-12. *

Ricciardi, Lani, Teacher, Vocational, Worcester
Technical, VL4, Step 1, $54,414 effective November
1, 2018. Licensed: Cosmetology 9-14. *

Russo, Jordan, Teacher, Elementary, Grafton Street,
BA, Step 1, $46,894 effective October 29, 2018.
Licensed: Elementary 1-6. *

Shea, Jonathan, Teacher, English, Worcester East
Middle, BA, Step 1, $46,894 effective October 29,
2018, Licensed: English 5-8. *
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Symolon, Melissa, School Adjustment Counselor,
Systemwide, MA, Step 2, $55,607 effective October
15, 2018. Licensed: School Adjustment Counselor -
all levels, *

Thomas, Carolyn, Teacher, Elementary, Rice Square,
MA, Step 9, $79,908 effective October 9, 2018.
Licensed: Elementary 1-6. *

Tiley, Elizabeth, Coordinator, Night Life - WTHS,
$85,000 effective November 13, 2018.

The Superintendent has ACCEPTED the RESIGNATION
of the persons named below:

Espinoza, Antonio, Teacher, Mathematics, Claremont
Academy, effective November 14, 2018.

Lord 1V, Andrew, Teacher, English as a Second
Language, Woodland Academy, effective October 22,
2018.

Powers, Maria, Teacher, Special Education, Goddard,
effective October 19, 2018.

Putnam, Melanie, Teacher, Health, North, effective
November 24, 2018.

The Superintendent has ACCEPTED the RETIREMENT
of the person named below:

Yonika, Lee, Teacher, English as a Second Language,
Systemwide, effective October 31, 2018.

The Superintendent has APPROVED the LEAVE OF
ABSENCE of the persons named below:

Jenness, Rosemarie, Teacher, English as a Second
Language, Wawecus, effective October 26, 2018, -
January 1, 2019.
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8-50 The Superintendent has APPOINTED the persons
named below to the position of Cafeteria Substitute
Helper, permanent/intermittent at a salary of
$13.73 per hour, from Civil Service List #318-058,
effective as shown:

Charbonneau, Karen 11/07/18
Commey-Okai, Betty 11/07/18

Ells, Michael 11/07/18
Felch, Michelle 11/07/18
Graham-Oliver, Karen 11/07/18
Griffiths, Ann 11/07/18
Henriquez, Blanca 11/13/18
Kaur, Parminder 11/07/18
Mazeika, Michelle 11/07/18
Melendez, Gloria 11/13/18
Melendez, Janari 11/07/18
Mellanson, Joan 11/07/18
Rivera, Solmari 11/07/18

Spellane, Estefania 11/07/18

8-51 The Superintendent has provisionally APPOINTED the
persons named below to the position of Word
Processor, permanent/fulltime at a salary of $21.97
(minimum) to $26.47 per hour (maximum) effective
as shown:

Kellysawyer, Tancy 10/29/18

Muniz, Isabel 10/22/18
Murray, Suzanne 09/18/18
Sheils, Jennifer 11/13/18

8-52 The Superintendent has provisionally APPOINTED the
person named below to the position of Junior
Custodian, permanent/fulitime at a salary of $16.06
{(minimum) to $20.44 (maximum), per hour,
effective as shown:

O'Brien, James 11/13/18

December 6, 2018
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The Superintendent has APPOINTED the person
named below to the position of Aide to the Physically
Handicapped, permanent/fulltime at a salary of
$16.38 (minimum) to $20.18 {maximum) per hour,
from Civil Service List #318-053, effective as
follows:
Gaines, Allison 11/07/18
The Superintendent has APPOINTED the persons
named below to the position of School Bus Attendant,
permanent at a salary of $15.60 minimum per hour
to $17.38 maximum per hour, from Civil Service List
#318-054, effective as follows:

11/07/18
11/26/18

Hernandez, Dionilda
Juarez, Iris

The Superintendent has APPOINTED the persons
named below to the position of Driver Full Size School
Bus, permanent/fulltime at a salary of $22.00 per
hour, from Civil Service List #318-056, effective as

follows:
Goff, Lisa 11/05/18
Lucier, Cheryl 11/16/18

GENERAL BUSINESS

ab #8-109.1 Miss Biancheria/Miss McCullough/
Mr. Monfredo/Mr. O’Conneli
(November 15, 2018)

Response of the Administration to the request to
provide a report on the former Worcester Public
Schools’ cohort.
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Miss Biancheria made the following motion:

Request that the Administration provide a report
in a Friday letter on the number of Worcester
Public Schools’ teachers who currently attend the
program at Worcester State University.

On a voice vote, the motion was approved.
It was moved and voice voted to file the item.

gb #8-111.1 - Administration/Mr. O’Connell/ Additional Funding
Miss Biancheria/Mr. Comparetto/
Miss McCullough/Mr. Monfredo
(November 16, 2018)

Response of the Administration to the request
for a report as to any additional funding which
will be available to the Worcester Public Schools
under the “Consolidated Appropriations Act,
2018,” including, but not limited to, Title I, Title
1V, the 21st Century Community Learning
Centers grant, Special Education grants, the
Child Care Development Block Grant, Head
Start, and Preschool Development grants, and
as to plans to allocate such funds.

Mr. Comparetto made the following motion:

Request that the Administration provide a
report on after school programs.

On a voice vote, the motion was approved.

It was moved and voice voted to file the item.

gb #8-112.1 - Administration/Mr. O‘Connell/ Grant/Education
Miss Biancheria/Mr. Comparetto/ Innovation and
Miss McCullough/Mr. Monfredo Research Program

(November 16, 2018)

Response of the Administration to the request to
submit an application for a grant from the
Education Innovation and Research Program
(“EIR"), established under the “*Consolidated
Appropriations Act, 2018,” for innovative practices
at the school district level, ideally with an emphasis
on STEM initiatives.

It was moved and voice voted to file the item.
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ab #8-113.1 - Administration/Mr. O’Connell/
Miss Biancheria/Miss McCullough/
Mr. Monfredo
(November 16, 2018)

Response of the Administration to the request to
submit an application for any appropriate funding
opportunities that materialize under the new STOP
School Violence Act, enacted under the “Consolidated
Appropriations Act, 2018,” which will be available for
violence prevention, anonymous reporting systems,
and such upgrades as "metal detectors, locks,
lighting and other deterrent measures."

It was moved and voice voted to file the item.

gb #8-123.6 - Administration/Mr. O’Connell
(October 22, 2018)

Response of the Administration to the requests to:

- publicize the reduced ticket prices for games at both
the Senior Center and at Foley Stadium.
(500122-92000 Athletics Ordinary Maintenance)

-provide recommendations for the FY20 Budget and
for the remainder of FY19 as to additional teams that
could be established, based on available resources
and on student interest.

(500-91116 Athletic Coach Salaries)

The Mayor stated that there will need to be a priority
list drawn up prior to the FY20 Budget and that
following motion from Mr. O’Connell will be included
in this list.

Mr. O’Connell made the following motion:

Request that the Administration study the feasibility
of establishing teams and hiring coaches prior to the
FY20 Budget deliberations.

On a voice vote, the motion was approved.

It was moved and voice voted to file the item.
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agb #8-345 - Mr. Monfredo/Miss Biancheria/ Recognition/
Mr. O'Connell/Mayor Petty forward letters
{November 8, 2018)

To forward letters of congratulations to the
following members of the South High Community
School High School Quiz Team and their coaches
Kitren Farrell and Kayla Avellino for being the only
Central Massachusetts team of the 16 teams to
qualify for the next step of competition in the
WGBH Television Quiz Show.

Jacob Boatright Julio Morales-Mena
Mauricio Tejeda Davila Galen Greenwald
Samuel Posner Jessica Clivio

It was moved and voice voted to forward letters of
congratulations.

Mayor Petty requested that Mr. Comparetto, Miss
McCullough and Mr. Foley be added to the item.

gb #8-346 - Mr. Monfredo/Miss Biancheria/ Civics Bill
Mr. O’Connell
(November 9, 2018)

Request that the Administration provide an update
on the new Civics Bill filed by State Senator
Harriette Chandler and indicate the impact of it on
current and future students.

It was moved and voice voted to refer the item to
the Administration.

Mayor Petty requested that Mr. Comparetto, Miss
McCullough and Mr. Foley be added to the item.
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Recognition/ 18. gb #8-347 - Mr. Monfredo/Miss Biancheria/
forward letters Mr. O’Connell/Mayor Petty
(November 16, 2018)

To forward letters of congratulations to the
following schools for receiving WEDF Fall Mini

Grants:
Chandler Magnet School
City Learning, Country Learning $500
Columbus Park Preparatory Academy
What a Character $500
Doherty Memorial High School
Dose of Fiber Arts $473
Elm Park Community School
Hands On, Minds On: Nature $500
Lake View School
Opera Meets Lake View School $500
May Street School
The Magic of Science $500

Midland Street School

Creating a Living Classroom Museum $500
Sullivan Middle School

The Choices You Make $188
Woodland Academy

Mixed Media Soundscapes & Test $385
Woodland Academy

Visual Thinking Strategies $465
Woodland Academy

Get Fit at Woodland Academy $500
Worcester Arts Magnet

A World of Color $452
Worcester Arts Magnet

Taking Art to the Next Level $155
Worcester East Middle

Sowing Seeds $498

It was moved and voice voted to forward letters.

Mayor Petty requested that Mr. Comparetto, Miss
McCullough and Mr. Foley be added to the item.
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gb #8-348 - Mr. Monfredo/Miss Biancheria/ Monthly newsletters
Mr. O'Connell
(November 16, 2018)

Request that the Administration provide
information on whether all schools send out
monthily newsletters and indicate whether they can
be placed online as suggested by the CPPAC.

Mr. O’Connell made the following motion:

Request that the Administration consider putting
copies of school newspapers online.

On a voice vote, the motion was approved.
Miss McCullough made the following motion:

Request that the Administration consider putting
ConnectEd messages regarding cancellations due to
weather conditions online directly on individual
schools’ home pages.

On a voice vote, the motion was approved.

It was moved and voice voted to refer the item to
the Standing Committee on Teaching, Learning and
Student Supports.

Miss McCullough requested that her name be added
to the item. Mayor Petty requested that Mr.
Comparetto and Mr. Foley be added to the item.

gb #8-349 - Mr. O’Connell/Miss Biancheria/ E-mail addresses/
Mr. Monfredo parents and/or
(November 19, 2018) guardians

To develop and maintain a list of e-mail addresses of
parents/guardians, who are willing to furnish them to
the Worcester Public Schools, and to utilize the list to
disseminate school newsletters and other pertinent
information to them.

It was moved and voice voted to refer the item to
the Administration.

Miss McCullough requested that her name be added
to the item. Mayor Petty requested that Mr.
Comparetto and Mr. Foley be added to the item.
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gb #8-350 - Mr. O’Connell/Miss Biancheria/
Mr. Monfredo
(November 19, 2018)

To develop and implement a system of online grading
which would be accessible to parents/guardians and
appropriate staff members.

It was moved and voice voted to refer the item to the
Administration.

Miss McCullough requested that her name be added to
the item. Mayor Petty requested that Mr. Comparetto
and Mr. Foley be added to the item.

ab #8-352 - Administration
(November 19, 2018)

To approve a prior fiscal year payment to the Madison
Security Group in the amount of $680.00 for services
rendered in FY18,

On a roll call, the vote was as follows:

For the motion: Miss Biancheria, Mr. Comparetto,
Mr. Foley, Miss McCullough,
Mr. Monfredo, Mr. O'Connell,
Mayor Petty 7

Against the motion:

NIio

The motion carried.

gb #8-353 - Administration
(November 19, 2018)

To accept the STARS Residences FY19 Columbus
Park Preparatory Academy Grant in the amount of
$5,000.00.

On a roll call, the vote was as follows:

For the motion: Miss Biancheria, Mr. Comparetto,
Mr. Foley, Miss McCullough,
Mr. Monfredo, Mr. O'Connell,
Mayor Petty 7

Against the motion:

N[©

The motion carried.
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gb #8-354 - Administration
(November 19, 2018)

To consider approval of the following donations:

- $250.00 from WEDF to Canterbury Street Magnet
School

- $1,000.00 from Re-Elect McGovern Committee to
Canterbury Street Magnet School

- $500.00 from New England Dairy & Food Council
to South High Community School

- $500.00 from Harvard Pilgrim Health Care to
Tatnuck Magnet School

- $125.00 from College of the Holy Cross to
Woodland Academy

- $1,000.00 from Harvard Pilgrim Health Care to
WTHS

- $100.00 from Hanioti Licensee Inc./DQ Grill &
Chill to Belmont Street Community School

- $95.00 from Nicole Webley-Roberts to Tatnuck
Magnet School

On a roll call, the vote was as follows:

For the motion: Miss Biancheria, Mr. Comparetto,
Mr. Foley, Miss McCullough,
Mr. Monfredo, Mr. O'Connell,
Mayor Petty 7

Against the motion:

~Njo

The motion carried.

gb #8-355 - Miss McCullough/Miss Biancheria/
Mr. Monfredo/Mr. O’Connell/
Mayor Petty
(November 24, 2018)

To set a date to recognize the following North High
School JROTC members for their heroism by saving
the lives of children and adults during a recent fire in
the City of Worcester:

-Jordan Parker

-Abderrahman Sebbai

-Raesean Goodney

-Marquis Bell

It was moved and voice voted to set the date of
Thursday, December 20, 2018.

December 6, 2018
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gb #8-357 - Mr. Comparetto/Miss Biancheria/
Mr. Monfredo/Mr. O’Connell
(November 28, 2018)

Request that the Administration consider replicating
the Positive Directions Program at each of the middle
and high schools.

It was moved and voice voted to refer the item to
the Administration.

The meeting adjourned at 8:40 p.m.

Helen A. Friel, Ed.D.
Clerk of the School Committee
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There were a total of 4 students from the Gerald Creamer Center and 4 students
from Worcester Technical High School that started this pathways program which

augmented their specific technical training and enhanced their skills.

Students completing the program in 2017 received:

-10 Hour OSHA (Occupational Safety and Health Administration) General
Industry (1 GCC and 4 WTH students)

-NIMS (National Incident Management System) — Measurement, Materials
and Safety (1 GCC and 4 WTHS students)

-NIMS — Job Planning, Benchwork and Layout (4 WTHS students, the GCC
student left with 5 minutes remaining on the certification test)

-MACWIC (Manufacturing Advancement Center Workforce Innovation
Collaborative) Level 1 and 2 (WTHS students only)

Students interviewed with program partners such as Metso Automation, Saint
Gobain and International Ceramics Engineering. Three of the four WTHS
participants are employed through full-time and/or co-op employment (1 at
METSO in a co-op position, 1 at Saint Gobain in a full-time positior and 1 at
International Ceramics Engineering in a co-op position). The one remaining WTHS
participant remains a daytime student at WTHS and is a senior now eligible for co-
op.
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The 6Rs of Bullying Prevention is an award winning book }Writ‘ten by Mic‘h'ele " o
Borba who presented at the BRACE Conference in April of 2017 Her book
highlights best proven practices to combat cruelty and build respect. The

Administration is recommending that the School Commlttee file this outdated
item. '
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The Worcester Public Schools joined forces with the Brockton Public Schools
to present the "Tale of Two Cities." Worcester Public and Brockton Public
schools first presented together at the Worcester School Committee Meeting
and then with Brockton, Springfield and Holyoke at a public event in
Holyoke. The Worcester Public and the Brockton Public schools are working
with the Massachusetts Association of School Superintendents to coordinate
additional events across the state with other Gateway districts as well as
rural and suburban districts. At this time, a formal lawsuit has not been filed.

In response to Ms. Biancheria motion regarding the position of the
Superintendent on the lawsuit, she feels it is important for legal authorities
to review past litigation and to present a legal opinion before a formal
lawsuit is filed.
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- The district has relationships with other schools and universities in
Massachusetts including particularly Westfield State University. The district
participates in MERC (Massachusetts Education Recruitment Consortium),
the state's largest job fair for educators. The district utilizes an external
website (SchoolSpring) which can be accessed from anywhere in the world.

- Staff from the human resources department participate in a state-wide
professional association of school personnel administrators and regularly
converse with peers from other districts about personnel matters including
recruiting.



X. GENERAL BUSINESS CURRENT ITEM - gb #8-89.1
Administration/Mr. O’Connell S.C. MEETING - 12-20-18
(December 10, 2018)

1ST ITEM gb #8-89 S.C.MTG. 3-15-18
2ND ITEM  gb #8-89.1 S.C.MTG. 12-20-18

ITEM: (motion)

Response of the Administration to the request to review the Massachusetts
Supreme Judicial Court decision in Public Employee Retirement Administration
Commission v. Contributory Retirement Appeal Board (SJC-12331), and make
its own modifications, if any are required, to its own practices in order to be in
full compliance with the decision.

ORIGINAL ITEM: Mr. O’Connell/Miss McCullough/Mr. Monfredo/
Miss Biancheria (February 26, 2018)

To determine whether the February 13t™ decision of the Massachusetts
Supreme Judicial Court in Public Employee Retirement Administration
Commission v. Contributory Retirement Appeal Board (S]JC-12331) requires
any change in practice regarding sick or vacation payments, if any, made to
employees receiving workers’ compensation.

PRIOR ACTION:

3-15-18 - Referred to the Administration.
Miss Biancheria requested that her name be added to the item.
Mr. O’Connell made the following motion:
Request that the Administration review the decision and from
Massachusetts Supreme Judicial Court.
On a voice vote, the motion was approved.

BACKUP: The district has reviewed the February 13, 2018 SJC decision and
the subsequent memoranda published by the Public Employee
Retirement Administration Commission (PERAC) as a result of the
SJC decision and the district is not required to make any changes
to its own practices to be in full compliance with the decision.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept the response to the motion and file the item.



1. Provide a Report of the Superintendent on Instructional Technology.

The Report of the Superintendent on January 3, 2109 will be the
Instructional Technology Plan.

2. 500136-92000 Miscellaneous Education — Non-Salary - Out of State

Travel account.

There were no expenditures for Out of State Travel from this account
during FY18.

3. 500137-96000 Unemployment Compensation

The current status of the Unemployment Compensation Plan account
represents a projected deficit of $147,349 through June 30, 2019 and is
based on approximately 83 employee claims processed from July through
the month of November 2018. The total count of claims includes 30
employees carried over from the prior fiscal year and approximately 53
new claims since July.

The projected deficit amount also includes an estimate for additional
claims through the end of the fiscal year based on prior actual
experience.

4. 500146-92000 Building Utilities - current telephone lines

In the past, E-Rate paid as much as 90% of the district's telephone
charges. E-Rate is phasing out support for telephone charges and as a
result, switching to VOIP is now more cost advantageous. The district
has successfully been testing a VOIP solution by Shoretel (now owned
by Mitel) and support from Harbor Networks. The results have been
positive and the district implemented this new system at Nelson Place
School where every classroom has a VOIP phone.

This fiscal year the district continues the second phase of testing as we
roll out this same system to the remaining offices at the Durkin
Administration Building. Assuming this phase remains on schedule, the
Administration will plan a conversion of Centrex and P-lines to VOIP lines
at schools.

ANNEX A
gb #8-123.7
Page 1
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Savings over 20 years $1,483 per line, $1.13 million for all 763 lines

In addition to these long term cost savings using VOIP, these additional
features will be available to all users with the switch to VOIP:

Users will be able to receive their voicemail as a sound file sent to their
email

Every user can be given an extension and voicemail without having a
phone present in their room. _

VOIP phones have display screen that easily allow the user to see
which staff are on another line before transferring them for better
customer service. ,

All phones have speakerphone, something not present on all Centrex
phones

VOIP phones have a telephone book accessible on the phone showing all
other users on VOIP

Calls can be transferred, merged, placed on hold, and be sent to

voicemail



X. GENERAL BUSINESS CURRENT ITEM - gb #8-128.1
Administration/Mayor Petty/ S.C. MEETING - 12-20-18
Miss Biancheria/Mr. Comparetto/

Mr. Foley/Miss McCullough/Mr. Monfredo/
Mr. O’Connell
(December 12, 2018)

1ST ITEM gb #8-128 S.C.MTG. 4-26-18
2ND ITEM gb #8-128.1S.C.MTG. 12-20-18

ITEM:
Response of the Administration to the request to work with the City Manager’s

office to develop an organizational chart and communication procedures for
any public safety events in the Worcester Public Schools.

ORIGINAL ITEM: Mayor Petty/Miss Biancheria/Mr. Comparetto/Mr. Foley/
Miss McCullough/Mr. Monfredo/Mr. O’Connell (April 12, 2018)

Request the Superintendent’s office work with the City Manager’s office to
develop an organizational chart and communication procedures for any public
safety events in the Worcester Public Schools.

PRIOR ACTION:

4-26-18 - Referred to the Administration.

BACKUP: The Superintendent, Mayor and City Manager will communicate
by phone messaging and/or emails with detailed information
regarding any public safety issues. In addition, the Chief of Police
and WPS Director of Safety will be sent these emails in order to
coordinate messages to be shared with the public.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



X. GENERAL BUSINESS CURRENT ITEM - gb #8-151.1
: Administration/Miss McCullough/ S.C. MEETING - 12-20-18
Miss Biancheria/Mr. Comparetto/
Mr. Foley/Mr. Monfredo/Mr. O’Connell
(December 12, 2018)

1ST ITEM gb #8-151 S.C.MTG. 5-17-18
2ND ITEM gb #8-151.1 S.C.MTG. 12-20-18

ITEM:
Response of the Administration to the request to provide a progress report

regarding additional vocational/technical opportunities for students not admitted
to Worcester Technical High School.

ORIGINAL ITEM: Miss McCullough/Miss Biancheria/Mr. Comparetto/Mr. Foley/
Mr. Monfredo/Mr. O'Connell (April 26, 2018)

Request that the Administration provide a progress report regarding additional
vocational/technical opportunities for students not admitted to Worcester
Technical High School.

PRIOR ACTION:

5-17-18 - Superintendent Binienda indicated that she would forward a copy of
the Innovation Career Pathway Grant to the School Committee
members.

Miss Biancheria requested that the Administration provide a progress
report in a Friday letter regarding the three year Innovation Career
Pathway Grant.

It was moved and voice voted to refer the item to the Administration.

BACKUP: The Report of the Superintendent on Innovative Career Pathways
presented on October 4, 2018 addressed the progress regarding
additional vocational/technical opportunities for students not
admitted to Worcester Tech. Additionally, three Chapter 74 Programs
were approved at South High Community School: Culinary, Diesel,
and Early Childhood Education.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



ANNEX A
gb #8-214.1
Page 1

The FY19 State Budget was finalized in mid-July. The final state budget used the Senate version of Chapter
70 resulting an additional $3.4 million more than the amount that was adopted in June (based on the House
budget amounts).

This level of Chapter 70 funding included the funding of ELL students as an increment (like the funding for
economically disadvantaged students) rather than a base-funding amount. This increment is (or closely
similar to) one of the four major recommendations that has been included in the Foundation Budget Review
Commission (FBRC) final report.  The remainder of the FBRC recommendations (health insurance, special
education, low income) were not acted upon in the current legislative session.

Based on the level of added funding, and as provided by recommendation to the School Committee in June,
the Administration has allocated funds to provide for the following:

Restore Elementary Tutors to FY18 Level: $ 500,000
12 Class Size Reduction Teachers $ 914,265
5 School Adjustment Counselors / Wrap-Around Coordinators  $ 380,944
4 Secondary Teachers $ 304,755
1 Secondary Assistant Principal (Worcester East Middle) $ 100,000
1 Student and School Performance Analyst $ 75,000
15 High School Teachers for Enrichment Classes $1,142,831
Total $3,417,794

The addition of elementary tutors (restoring to FY18 level) and the 12 class size reduction teachers would
reduce projected elementary class size from 22.1 to approximately 21.6 and eliminate or provide support
to all classes above 27 students (where space prevents further reduction of class size).

The addition of 5 School Adjustment Counselors or Wrap Around Coordinators addresses some of the 13
positions that were requested by building principals during the FY19 budget development process.

The 4 secondary teachers provide immediate course offerings or school support that were unable to be
provided during the FY19 budget process: 1/Art Teacher at North High, 1/Diesel Instructor at South High,
1/Community Service Teacher at South High, and 1/Animal Sciences Teacher at Worcester Technical High
School. [n the previous report, the Administration was recommending 1/MCAS Specialist at Claremont
Academy. The district has since been able to add this position to the school after a reallocation of existing
teachers at the school.

The enrollment of Worcester East Middle has increased from less than 600 students in 2010 to more than
800 students in the current year; and the enrollment is expected to remain at this level over the next four
years. The WEMS enrollment is approaching and consistent with Sullivan Middle (866 students) and Forest
Grove Middle (979 students). The Administration recommends that for effective school management and
safety, an additional Assistant Principal should be added with these funds.

A vacant testing specialist position was reallocated within the FY19 budget to an electrician for school safety
projects. This reallocation was necessary at the time in order to balance the budget. After further
consideration, this position {renamed School and Student Performance Analyst to better align with the
department’s name change) is necessary to provide test administration support and data analysis for
schools.



ANNEX A
gb #8-214.1
Page 2

The Administration has identified a priority to reduce the number of instances that students are scheduled
in "study halls” rather than in credit bearing courses during the school day. In 2017-18 school year, there
were as many as 1,990 instances of “study hall” periods in all of the high schools (combined). In a perfect
setting, the addition of 14 high school teachers would provide credit bearing course opportunities for 1,750
students, nearly all of the number of study hall periods this year.

The teachers have been assigned as follows:

School Teachers to Add Maximum* Students
that Could Take an Additional Course
Doherty High 5 625
South High 6 750
North High 2 250
Burncoat High 2 250

*Maximum students that could take an additional course is based on 125 students contractual limit for each teacher

However, due to actual scheduling issues, it is likely that an additional 6-8 teachers would be needed to
eliminate all study hall periods in all high schools in FY20.
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Symmes Maini & McKee Associates (SMMA) provided the Worcester Public Schools with a comprehensive
facilities master plan. The scope includes review of 28 schools including: 24 elementary schools; 2 middle
schools; and 2 high schools. The study included, educational assessments, physical condition assessment,
master plan options, as well as cost projections for the issues identified. The following information is
provided for each of the schools: school specific data; floor plans showing current use; MSBA comparison
plans; summary of spaces; educational review rubric; an itemized review spreadsheet; narrative
explaining key issues. This analysis also contained the identification of building systems and or
components for improvement or replacement; included but not limited to: Building Envelope, HVAC
systems, Electrical, Plumbing & Fire Protection systems. The study also contained data relating to
accessibility and ADA compliance per 521CMR, Site conditions including vehicular, pedestrian and
recreational traffic flow.

Worcester Public Schools has been using this data in a variety of ways included but not limited to: Work
Order Management; Environmental Remediation; MSBA Potential Submissions; Preventative
Maintenance and five-year Capital Planning. The cost estimating component of the report has been a
valuable tool in capital planning and financial budgeting. The information gathered is being further
analyzed against current MSBA educational guidelines to determine gaps in our educational delivery. This
will help influence long term district planning relating to academics, sports, art, music, special education,
science, technology, collaborative spaces as well as nutrition and physical education.
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On November 15, 2018, the Massachusetts School Building Authority notified the City of Worcester and
Worcester Public Schools that the 2018 Accelerated Repair Program (ARP) Consultant assignments have
been determined. The 2018 ARP projects are the Harlow Street (Challenge and Reach Academy) roof,
window, and boiler replacement projects. MSBAN has assigned Arcadis U.S. Inc. as the Owners Project
Manager (OPM) and Johnson Roberts Associates, Inc. as the project architect.

The City and WPS project team had an initial meeting with the OPM and then scheduled the first full team
kick off meeting for November 27, 2018 with representatives from the Worcester Public Schools, City of
Worcester, OPM, and the Architect. This meeting was to discuss contracts development, schedule and
next steps. The city is now working with both firms relative to scope of work and contract negotiations.
Upon contract execution, the Architect will begin the schematic design, and construction design phases
of the project. Once completed, the city will then bid out the project and a contractor will be brought on
board. With an OPM, Architect, and Construction Manager on board, a full construction schedule can be
developed and approved by MSBA.

The Administration recommends the following Accelerated Repair Projects for 2019 Statement of
interest through the MSBA:

e Lincoln Street Boiler Replacement
e Vernon Hill School Roof Replacement
e Burncoat Preparatory Roof Replacement
e Tatnuck Magnet Roof Replacement
e Worcester East Middle* Roof Replacement

* Worcester East Middle has been submitted and approved as a combined Accelerated Repair Project for windows,
boiler, and roof in 2013, After the ARP feasibility study, MSBA recommended that the school be moved to a major
renovation / replacement project list. The district replaced the boiler at the school but withdrew the window and
roof projects and has submitted the school for major renovation / replacement since 2014 and is currently the
district’s second priority project (behind Burncoat High School).

The district cannot submit the school as both an Accelerated Repair project and a Major Renovation /
Replacement project in the same year. It is necessary to replace the roof at the school and the
Administration recommends removing the school from the Major Renovation / Replacement Statement
of Interest in 2019. The Administration recommends adding the school back to the Major Renovation /
Replacement list in 2020 {(assuming acceptance of the roof into the ARP program in 2019).



ANNEX A
gb #8-236.1
Page 1

The district uses both contracted services and district employees to address building maintenance issues
within the district’s 60 buildings and 4 million interior square feet of space. The district has the following
26 skilled trades staff: carpenters (6), electricians (6), HVAC / energy management (6), plumbers (3),
Glazier (1), Locksmith (1), Painters (2.5) and Storekeeper (.5).

Work orders are submitted by schools and departments and managed by the Facilities staff. Building life
safety issues are prioritized and larger scale projects are scheduled during non-school session times
(vacation periods or summer) to minimize disruption of instructional spaces. Similarly, over the past
several years, the district has moved portions of the building repairs to after school hours (second shift)
allowing for better access to areas within the building and not disrupting instructional time.,

From January 2018 to current, 5,727 work orders have been submitted to date, with 4,745 completed and
982 orders remain open. Over the past five years, there have been nearly 30,700 work orders submitted,
resulting in an average of 6,135 work orders submitted per year.

The district’s FY19 budget for building repairs is $2.05 million, or the equivalent of $0.50 per square feet.
With maintenance salaries included, the district spends approximately $4.3 million on building
maintenance, or $1.07 per square feet.

Based on information presented as part of the underfunding of the foundation budget, the district spends
60% of the foundation budget allocation on operations and maintenance, equating to $15.1 million less
than the foundation budget provides. The foundation budget provides $35.9 million in FY17 for
operations and maintenance and in FY17 the district spent $20.8 million. This spending includes the
following categories (as defined by DESE): custodial salaries, heating of buildings, utility services,
maintenance of grounds, maintenance of buildings, building security systems, maintenance of equipment,
extraordinary maintenance, networking and telecommunications, and technology maintenance.



[ 2018 Work

f Lo 2018 Total Work Orders Current
' Discipline

; Orders Completedto Open Work
| Submitted Date Orders
HVAC . _ 1344 129 105
_Electrical 1,231 996 235
Carpentry_ 104 83 | 261
!Plumbing 943 796 147
Miscellaneous 222 174 48
'Locksmith 190 123 67
|Doors/Hardware 137 _ 119 18
Glazier 124 89 35
‘Grounds L 124 | 13 | 11
{Telephones 67 47 20
‘Custodial Equipment Repair 59 55 4
Painting 50 40 10
{Pest Control 34 34 : 0
Roofing 31 27 4
Moving 1 30 30 0
Intercoms 23 15 8
Masonry L B 8 5
Paving 11 7 4
(Totals | sm 4,745 %82

[FY14
{FY14
FY15
FY16
FY17
[FY18

?Averag;Annual Work Orders I— - -, 6135
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X. GENERAL BUSINESS CURRENT ITEM - gb #8-271.1
Administration/Mr. Foley S.C. MEETING - 12-20-18
(December 12, 2018)

1ST ITEM gb #8-271 S.C.MTG. 9-20-18
2ND ITEM gb #8-271.1 S.C.MTG. 12-20-18

ITEM:

Response of the Administration to the request to consider changing the date of the
Opening of Schools Event in order to give the teachers time to prepare their
classrooms for the opening of school.

ORIGINAL ITEM: Miss Biancheria/Mr. Monfredo/Mr. O’Connell/
Miss McCullough (September 10, 2018)

Request that the School Committee congratulate the Superintendent, students,
staff and the administrative team for the outstanding “Recognition of Excellence
Program” and for the inspirational speaker, Dr. Adolph Brown, III at the DCU
Center.

PRIOR ACTION:

9-20-18 - Miss McCullough requested that her name be added to the item.
Mr. Foley requested that the Administration consider changing the
date of the Opening of Schools Event in order to give the teachers
time to prepare their classrooms for the opening of school.
Superintendent Binienda stated that the teachers have ample time
to visit their respective schools during the summer months to make
these preparations and based on this fact, she will maintain the same
process in future years.
Referred to the Administration.

BACKUP: The School Committee congratulated the Superintendent, students,
staff and administrative team for the outstanding "Recognition of
Excellence Program” and the outstanding speaker at the School
Committee meeting on September 20, 2018. The Administration has
reserved August 23, 2019 for the Annual Convening Event.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.
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Positions Moved to Fremont Street

On April 1, 2018, the Transportation Director (John Hennessey) and an Assistant Transportation Coordinator
(the position was restructured in FY19 to a new position titled “Router”) were moved from the Durkin
Administration Building to the Fremont Street WPS bus yard facility. This is the eleventh year that the bus
yard has operated from the Fremont Street location. The move of these two positions was done in order to
have all transportation operations and supervision at one location, allow the Transportation Director to
directly oversee all operations onsite, and to have the Director directly develop and implement a new
support staff organization that was adopted in the FY19 budget. In addition, having the all Transportation
Department staff in one location has enabled the development of a positive climate and culture among
drivers and monitors that their supervisors are onsite, their supervisors are approachable, and demonstrate
that all department staff are working together to support the transportation needs of the district. This
move has been very well received and has been extremely successful in building a transportation team
amongst drivers, monitors, support, and administrative staff.

The move was also intended to provide direct support of an additional eleven big bus routes that the district
began directly providing this year resulting from not receiving any bids for the athletic transportation
contract for this year. This is the first time in known history that the WPS is directly operating big bus
transportation. In order to be cost effective in providing athletic transportation, the district also operates
eleven morning and afternoon routes for home-to-school transportation. Overall, the transition of eleven
district-operated big buses saved the district $402,000, with $208,000 invested in new support positions for
transportation operations (see pages 62 and 176-177 of the FY19 budget book) resulting in FY19 savings
of $194,000. The current eleven district-operated big bus routes are attached. The afternoon routes are
designed and assumed to be available for athletic transportation daily at 2:15pm.

Transportation Staffing

Two recent administrative vacancies were the Assistant Transportation Director (position recently filled) and
Operations Supervisor (currently vacant after retirement in October). The district is advertising, recruiting
and in the process of filling this position as soon as possible.

Of the eleven district-operated big bus routes, the district has hired eight drivers and has covered the
remaining routes with “mid-size” bus drivers and licensed support staff throughout the year thus far. To
date, 100% of the eleven big bus routes have operated every single day this year. The district continues the
civil service hiring process to add big bus drivers (up to the budget amount of 14).

Transportation Update

Unrelated to the operation of big bus routes or the administrative office relocations, every year there are
initial school year start-up issues that are resolved in the first few weeks of school. The issues are generally
the same year-to-year and fall under the following categories:

e Special Education School and Transportation Assignments
e Bus Overcrowding

e New Bus Stop Requests

e late Buses

Some of these issues were prolonged longer than usual this year and the district and transportation
administration has been working to determine the root cause and long-term solutions to each of these
areas.
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The following describes these issues and solutions going forward:

Special Education Assignments

Students eligible for curb-to-curb transportation on a midsize or wheelchair bus are generally coordinated
through a Special Education Team Chairperson by submitting a transportation order for the student. The
transportation order is uploaded into the district transportation routing software. Bus routes are then
scheduled for students accordingly.

In order for students to be routed properly, all student information in the student database program (SAGE)
or transportation routing software must be entered correctly. The student must be active in the system,
must have the correct home address, the correct “special request” location (daycare or other), and must
have the correct school or program to attend, and have proper AM or PM designation for preschool
students. The Transportation Department does not have the ability to make any of these changes to the
database and if any of these fields change (student moves, changes school, changes daycare, etc), that
requires the student's SAGE system to be updated and uploaded into the transportation software for
updated routing. If any of these data elements are incorrect could possibly result in a route change needed
for the student.

It is very common for students to move or placements to change during the summer. To date, there have
been 2,004 special education transportation route changes made from the beginning of the school year
through November 15, 2018 accommodating a total of 2,108 students transported on mid-size or
wheelchair school buses. Any change in a location for an existing student results in the re-routing of up to
four bus routes: the two new routes (morning and afternoon) and the two prior routes (morning and
afternoon) and the accommodation for a new student changes two bus routes (one morning and one
afternoon) that need to be identified, scheduled, re-routed appropriately.

Special Education Transportation Order Solution: First, the Transportation and Special Education
Departments will work collaboratively in late June to better identify / anticipate student transportation
orders for planning purposes to eliminate as many late summer transportation orders (resulting in hundreds
of route changes) as possible. Second, the district IT Department will develop a transportation order module
as part of SAGE that will centralize (and electronically capture) all special education transportation orders
and will allow appropriate transportation, special education, and district administrators to view the status
of the order (pending, approved, completed, etc.). These transportation orders will be tracked in SAGE from
submission to completion and will also track the frequency of address changes, school changes, and other
relevant information. This transportation module will be scheduled to be in place for the 2019-20 school
year.

Bus Overcrowding

Scheduling and routing of school buses for the upcoming school year begins in early summer after the
student enrollment database is “rolled over” to the new school year. Students eligible for transportation
(distance or safety reasons at the elementary level) are routed on bus routes based on vehicle capacity and
efficient use of the school bus.  Overall, bus routes do not change significantly change from year-to-year.
The adjustment and balancing of routes based on student enrollment (mostly as students transition to into
middle and high schools) occurs based on expected ridership estimates. The district uses bus passes at the
secondary level to manage bus loads. The bus passes are provided by the schools to students based on
bus routes that are loaded by the Transportation Department into the district’'s SAGE program. Often, bus
passes are distributed by the schools towards end of September when all school start up issues are
resolving. Prior to that, the Transportation Department receives actual ridership headcounts at the
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beginning of the year from bus drivers and balances ridership loads as quickly as possible. In this interim
time between the start of the school year and the issuance of bus passes is typically when the greatest
number of overcrowding issues occur. Often, we find that non-eligible riders (those that board buses before
bus passes are assigned and live less than 2 miles from school) contribute to most of the overcrowding
issues. We also see when students that enroll in the district or change schools (move) during the summer
after the database “rollover” may contribute also, but far less often, to overcrowding issue as well. All of
these issues are rebalanced or resolved as soon as possible.

Solution: The district Transportation Department proposes that all bus passes will be generated for students
in the summer and distributed to the school to be handed to students on the first day of school. Presently
the bus pass is a simple paper card, and the district can continue this method, but the district is also
exploring bus passes encoded with RFID technology (radio-frequency identification) can be linked to
existing GPS technology on buses. This technology can be used for immediate and accurate passenger
counts to allow for quicker response to any overcrowding issues. This technology can also be linked to a
secure parent portal that informs parents/guardians if and when their student got on and off their school
bus and at which location. This new technology is in the early stages of research, study, and cost analysis
and no recommendation from the Administration is provided at this time.

New Stop Requests (also response for gb#8-341)

The Student Handbook (page 44) describes the process for new stop requests as, “all requests for additions
or changes of school bus stops must be made through the student'’s school principal or designee.” The
district evaluates and processed new stop requests from schools (not directly from parents/guardians). The
process is slightly different for private, parochial, and charter schools, as the district requires these students
to apply for transportation on an annual basis. As part of the application process, stop requests are
considered based on a number of factors as described below.

New stop requests are evaluated based on safety, distance from school, and reasonableness issues.
Instances where student safety is an issue is prioritized and addressed as soon as the safety issue is
confirmed. Stops may be added to the existing trip or routes may change depending on how the new stop
impacts existing routes to the school. Generally, new stop requests around distance from school occurs
when students are newly enrolled in citywide programs (WTHS, Burncoat fine arts, Goddard Scholars, etc.)
and the student enrolled late or the student database for school / academy within a school assignment is
incorrect. While students maybe expected to be up to a mile from their assigned bus stop, every reasonable
effort is made to accommodate requests much closer to home when possible.

To date, there have been nearly 500 changes to big bus route this year through November 14, 2018. This
total is approximately 130 more (or 40% more) than the five-year previous average through the same point
in time of the year.

Solution: The district is exploring a new electronic workflow management module that can track all new
bus stop requests and will allow the district transportation liaisons to have real-time information regarding
the status of the request to be able to share with the parent/guardian or school.

Late Buses and Solutions:

The district attributes the vast majority of late buses this year to the following reasons: (1) driver absence
(combined routes), (2) overcrowding (double-tripping routes), (3) loading times, routing / traffic and road
construction issues, and (4) chronically late buses.
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When driver absences in excess of any spare drivers occur, routes are often combined resulting in extended
route times and lateness to the next schools (or in some cases the bus doesn’t show up). As of November
15, 2018, since the WPS took on 11 big bus routes this year from Durham, these bus routes have operated
at 100% coverage this school year. However, the district continues to monitor Durham School Services
driver absences, daily bus shortages, or reported bus delays. The district withholds payments when buses
do not operate; Durham has indicated that they do not intend to self-reduce billing to the district for these
non-operated/combined buses. The Administration has developed a reporting protocol for schools to
report late bus issues so that Transportation Department can explore these issues with Durham (and deduct
payment as warranted and authorized under the contract).

While addressing overcrowded buses, in some cases buses had to "double-trip” the run — taking one group
of students to/from school and returning for the remaining group. This caused some of the late buses
earlier in the year and these are immediately resolved when overcrowding loads are rebalanced. The ability
to reduce/eliminate early year overcrowding (see solution on previous page) will also eliminate late buses
in subsequent trips.

The planning of routes assumes reasonable time for student dismissal, loading, and buses leaving school
property. Delays at one school cause a ripple of delays at other schools later in the day. In our study of
late buses this year, we experienced a number of instances that the dismissal, loading, and exiting of buses
was taking much longer than anticipated (or in some cases needed). There are a variety of contributing
site-by-site factors to these delays. In many cases, we have encouraged schools to be more efficient with
the dismissal process. In other cases, we need to segregate student / parent traffic patterns where possible.
The Administration has also identified street flow issues that should is being looked at for future traveling
efficiencies as well. These issues will be continually addressed as needed going forward.

In some cases, trips may be scheduled too efficiently (too tightly), and they need to be adjusted based on
current conditions: construction, traffic, or otherwise to allow for greater travel time. Sometimes these
issues may be temporary and other cases the solution requires a routing change. This issue most often
occurs in buses that are travelling across the city to/from citywide programs.

Finally, a recent review of several chronic late buses indicate that the buses are (1) not combined, (2) there
has been no overcrowding issues earlier in the day/route, and (3) there are no traffic/road construction
issues impacting arrival times. Simply stated, the Administration believes that there is ample time to arrive
at the next school on time for dismissal or arrival.

Student Transportation is an important link for the 12,000 students that board buses each day. The
timeliness of the buses is important so that students have the full instructional day available to them, so
that parents can get to work or other obligations on time, and so that schools can operate smoothly without
interruption in schedules. The proposed solutions will make significant improvements in scheduling and
balancing of buses in a more efficient and effective manner. The district expects to be held accountable for
the performance of the 11 big bus routes and 35 mid-size bus routes that the WPS operates. The district
will hold all contracted vendors accountable for the routes that have been assigned to them as well.



X. GENERAL BUSINESS CURRENT ITEM - gb #8-309.1
Administration/Mr. Comparetto/ S.C. MEETING - 12-20-18
Mr. Foley/Miss McCullough/Mr. Monfredo/
Mr. O’Connell
(December 12, 2018)

1ST ITEM gb #8-309 S.C.MTG. 10-18-18
2ND ITEM gb #8-309.1 S.C.MTG. 12-20-18

ITEM:

Response of the Administration to the request to interact with the City Manager
and City Solicitor to make certain that all City of Worcester employees are fully
informed about the State's guidelines regarding appointed and public employees’
public participation in political fundraising efforts and endorsements.

ORIGINAL ITEM: Mr. Comparetto/Mr. Foley/Miss McCullough/
Mr. Monfredo/Mr. O'Connell (October 10, 2018)

Request that the Administration interact with the City Manager and City Solicitor
to make certain that all City of Worcester employees are fully informed about the
State's guidelines regarding appointed and public employees’ public participation
in political fundraising efforts and endorsements.

PRIOR ACTION:

10-18-18 - Hold.
11-1-18 - Referred to the Administration.

BACKUP: All WPS employees are fully informed about the State's guidelines
regarding appointed and public employees’ public participation in
political fundraising efforts and endorsements. Principals received
instructions from district managers to review MA Association of School
Committee Policy on August 20, 2018 with all employees. Employees
must sign electronically that they have read the provided policies to
have access to teamonline.

RECOMMENDATION OF MAKER:

RECOMMENDATION OF ADMINISTRATION:

Accept and file.



X. GENERAL BUSINESS ITEM - gb #8-368
Mr. O’Connell/Miss Biancheria/ S.C. MEETING - 12-20-18
Mr. Comparetto/Mr. Foley/Miss McCullough/
Mr. Monfredo
(December 10, 2018)

ITEM:

To review the United States Department of Agriculture Press Release No.
0263.18. announcing a “final rule on school meal flexibilities,” and to ask the
administration to determine whether the rule, which "is designed to make
meals more appetizing to students, and to reduce food waste," warrants any
modification in the meals offered to students and staff in the Worcester Public
Schools.

PRIOR ACTION:

BACKUP:

The rule

“Provides the option to offer flavored, low-fat milk to children participating in
school meal programs, and to participants ages six and older in the Special
Milk Program for Children (SMP) and the Child and Adult Care Food Program
(CACFP); Requires half of the weekly grains in the school lunch and breakfast
menu be whole grain-rich; and Provides more time to reduce sodium levels in
school meals.”
See:https://www.usda.gov/media/press-releases/2018/12/06/responding-
needs-local-schools-usda-publishes-school-meals-final).

RECOMMENDATION OF MAKER:

Refer to the Administration.

RECOMMENDATION OF ADMINISTRATION:

The Administration concurs with the maker.


https://www.usda.gov/media/press-releases/2018/12/06/responding-needs-local-schools-usda-publishes-school-meals-final
https://www.usda.gov/media/press-releases/2018/12/06/responding-needs-local-schools-usda-publishes-school-meals-final
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Worcester Public Schools

Massachusetts School Building Authority
Accelerated Repair Project List and 2019 Recommendations

The Worcester Public Schools have successfully partnered with the Massachusetts School Building
Authority (MSBA) for 30 Accelerated Repair Projects (Window/Door, Roof and Boiler) Replacement
projects at 24 schools to date totaling over $60 million in building improvements with approximately

$41.5 million funded from the MSBA.

The 2019 MSBA accelerated repair submission process is expected to be open through Friday, February
15,2019. The traditional major renovation/replacement, or so-called core projects, submission process
is expected to be open through Friday, April 12, 2019.

History of Approved Projects with the Massachusetts School Building Authority

The Massachusetts School Building Authority (MSBA) approved the following projects for Accelerated

Repair funding:

2012 Schools

Chandler Magnet School
Jacob Hiatt Magnet
Lake View School

May Street School

New Citizens Center
New Citizens Center

Total Estimated Project Costs:
MSBA Funding Share:
City of Worcester Share:

2013 Schools

Columbus Park School
Columbus Park School
Tatnuck Magnet School
Worcester East Middle School
Worcester East Middle School
Worcester East Middle School
Worcester Arts Magnet School

Total Estimated Project Costs:
MSBA Funding Share:
City of Worcester Share:

SOI Project
Window/Door Replacement

Boiler Replacement
Window/Door Replacement
Window/Door Replacement
Window/Door Replacement
Boiler Replacement

$8,434,649
$7,319,014
$1,115,635

SOl Project
Window/Door Replacement

Boiler Replacement
Window/Door Replacement
Window/Door Replacement*
Roof Replacement*

Boiler Replacement
Window/Door Replacement

$8,504,168
$5,220,427
$3,283,741

* These projects were withdrawn by the City of Worcester / Worcester Public Schools and refiled as part of
a major renovation project under the MSBA core program. The scope of the larger renovation project
includes the complete replacement and upgrade of all mechanical, electrical, and plumbing systems within



2014 Schools
Clark Street School

Goddard School of Science and Technology

Union Hill School

West Tatnuck Elementary School

Total Estimated Project Cost:
MSBA Funding Share:
City of Worcester Share:

2015 Schoois

Flagg Street School:
Francis J. McGrath School
Grafton Street School
Grafton Street School
Jacob Hiatt School:

Total Estimated Project Costs:

MSBA Funding Share:
City of Worcester Share:

2016 Schools

Belmont Elementary School
Chandler Elementary School:
Chandler Elementary School
Gerald Creamer Center
Gerald Creamer Center
Wawecus Elementary School

Total Estimated Project Costs:

MSBA Funding Share:
City of Worcester Share:

SO| Project
Window/Door Replacement

Window/Door Replacement
Window/Door Replacement
Window/Door Replacement

$9,119,504
$7,020,832
$2,098,672

SOI Project
Window/Door Replacement

Window/Door Replacement
Window/Door Replacement
Boiler Replacement

Window/Door Replacement

$13,053,571
$ 7,696,208
$ 5,357,363

SOl Project
Window/Door Replacements

Window/Door Replacements
Boiler Replacement
Window/Door Replacements
Boiler Replacement
Window/Door Replacement

$10,945,198
$ 8,517,878
$ 2,427,320
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the school. The project will also include the replacement of the windows and roof as part of this expanded
scope of work.



2017 Schools

Elm Park Community School
Lincoln Street School
Lincoln Street School
Thorndyke Road School

Total Estimated Project Costs:
MSBA Funding Share:
City of Worcester Share:

2018 Schools

Challenge & Reach Academy
Challenge & Reach Academy
Challenge & Reach Academy

Total Estimated Project Costs:
MSBA Funding Share:
City of Worcester Share:
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SOl Project
Window/Door Replacement

Window/Door Replacement
Roof Replacement
Window Replacement

$9,394,428
$5,760,846
$3,633,582

SOl Project
Window/Door Replacements

Roof Replacement
Boiler Replacement

To be determined
To be determined
To be determined

Final project design, budget development, and MSBA authorization in process.

The Administration recommends the following projects be authorized for submittal to the
Massachusetts School Building Authority in 2019 for funding consideration through the Accelerated

Repair Program:

Burncoat Preparatory School
Lincoln Street School

Tatnuck Magnet School
Worcester East Middle School

Roof Replacement
Boiler Replacement
Roof Replacement
Roof Replacement

The 2019 MSBA accelerated repair submission process is open through Friday, February 15, 2019. The
traditional major renovation/replacement, or so-called “core projects”, submission process is open

through Friday, April 12, 2019.

The following pages describe the MSBA process and the recommended Accelerated Repair projects.
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MSBA Statements of Interest Overview:

A separate Statement of Interest must be submitted for each existing school for which the city, town,
or regional school district may have an interest in applying to the MSBA for a grant. The SOI requires
the city, town, or regional school district to: (1) identify the priority category(s) (set forth below) for
which it is expressing interest, (2) provide a brief description of the facility deficiencies that the district
believes it has and how those deficiencies align with the eight statutory priorities, and (3) provide any
readily-available supporting documentation.

Pursuant to M.G.L. c. 70B, § 8, the MSBA shall consider applications for school construction and
renovation projects in accordance with the priorities listed below. A district may designate as many
categories as may apply to that particular school facility.

1. Replacement or renovation of a building which is structurally unsound or otherwise in a
condition seriously jeopardizing the health and safety of school children, where no alternative
exists, as determined in the judgment of the Authority;

2. Elimination of existing severe overcrowding, as determined in the judgment of the Authority;

Prevention of the loss of accreditation, as determined in the judgment of the Authority;

4. Prevention of severe overcrowding expected to result from increased enroliments, which must
be substantiated, as determined in the judgment of the Authority;

5. Replacement, renovation or modernization of school facility systems, such as roofs, windows,

boilers, heating and ventilation systems, to increase energy conservation and decrease energy

related costs in a school facility, as determined in the judgment of the Authority;

Short term enrollment growth, as determined in the judgment of the Authority;

7. Replacement of or addition to obsolete buildings in order to provide a full range of programs
consistent with state and approved local requirements, as determined in the judgment of the
Authority; and

8. Transition from court-ordered and approved racial balance school districts to walk-to, so-
called, or other school districts, as determined in the judgment of the Authority.

w

o

MSBA Process Overview:
1. Identify the Problem: Local community identifies deficiencies in school facilities through the

Statement of Interest process

2. Validate the Problem: MSBA and local community work together to validate deficiencies
identified

3. Evaluation of potential solutions: MSBA and local community work in collaboration to

identify potential solutions
4. Confirm the solution: MSBA and local community agree on solution and appropriate course

of action
5. Implement the agreed upon solution: MSBA and local community continue collaboration

through design and construction
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2019 Recommended Accelerated Repair Projects

Burncoat Preparatory School | Roof Replacement

The Burncoat Preparatory School was built in 1916. The original roof is tar & gravel and well
beyond its life expectancy. Leaks and repairs are becoming more frequent and costly. To extend
the useful life of the building, a full roof replacement is recommended.

Lincoln Street Elementary School | Boiler Replacement

The Lincoln Street Elementary School was built in 1929. The boilers were replaced in 1994 with
gas-fired, steam boilers. New boilers are needed to provide energy-efficiency, proper temperature
levels, redundancy, and control.
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Tatnuck Magnet Elementary School | Roof Replacement
The Tatnuck Magnet Elementary School was built in 1909 with an addition constructed in the late

1960's. The roof is tar & gravel and has exceeded its life expectancy. To extend the useful life of the
building, a full roof is recommended.

Vernon Hill Elementary School ’ Roof Replacement

The Vernon Hill Elementary School was built in 1931. The original roof is membrane and has been
experiencing a significant increase in leaks. The roof is beyond its life expectancy. To extend the
useful life of the building, a full roof replacement is recommended.
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Worcester East Middle School l Roof Replacement

The Worcester East Middle School was built in 1924. The age of the roof is approx. 48 years old
and consists of tar & gravel. To extend the useful life of the building. a full replacement is
recommended
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The final state budget adopted in July included a $3.4 million increase for the Worcester Public
Schools above the amount adopted by the School Committee in June. The final state budget
adopted the Chapter 70 funding as contained in the Senate version of the budget, notably, the
funding of ELL students as an increment (like the funding for economically disadvantaged
students) rather than a base funding amount. The Administration notified the School Committee
of this change in July and indicated that, based on conversations with City Manager Augustus, the
final adjustments to the WPS budget (to reflect this additional Chapter 70 money) will be done at
the time the city completes the tax rate setting process. The Administration identified and
implemented the following recommendations to start the school year. The Worcester City Council
adopted the tax rate on December 11, 2018. The Administration recommends adoption of the
revised budget reflecting actions taken to start the school year.

The following is a summary of the final state budget actions compared to the School Committee
adopted budget:

FY19 Adopted  FY19 Final Difference
Budget State Budget
Chapter 70 State Aid & Reimbursement:
Chapter 70 State Aid $249,894,895 $253,211,785 $3,316,890

Charter School Reimbursement $2.276,589 $2,383.178 $106.589

Total State Funding $252,171,484 $255,594,963 $3,423,479
City Contribution

Total City Contribution $118,567,836 $118,567,836 $0
Total General Fund Revenues $370,739,320 $374,162,799 $3,423,479
Less Tuition Assessments:

Charter School Tuition Assessment $26,019,458  $25,955,575 $-63,883

School Choice Tuition Assessment $2,833,889 $2,903,457 $69,568

Special Education Revenue Offset $245.091 $245.091 $0
Total Tuition Assessments $29.098.438  $29.104.123 $5.685
Total General Fund Revenue: $341,640,882 $345,058,676 $3,417,794

As previously provided, the Administration implemented the following budget actions based on
the final state budget, reflecting the priority list that was provided during the budget hearings:
Restore Elementary Tutors to FY 18 Level: $ 500,000
12 Class Size Reduction Teachers $ 914,265
5 School Adjustment Counselors / Wrap-Around Coordinators $ 380,944
4 Secondary Teachers $ 304,755
1 Secondary Assistant Principal (Worcester East Middle) $ 100,000
1 Student and School Performance Analyst $ 75,000
15 High School Teachers for Enrichment Classes $1.142 831
Total $3,417,794
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The Administration utilized these funds through the following actions:

¢ The addition of elementary tutors (restoring to FY'18 level) and the 12 class size reduction
teachers would reduce projected elementary class size from 22.1 to approximately 21.6 and
eliminate or provide support to all classes above 27 students (where space prevents further
reduction of class size).

e The addition of 5 School Adjustment Counselors or Wrap Around Coordinators addresses
some of the 13 positions that were requested by building principals during the FY19 budget
development process.

o The 4 secondary teachers provided immediate course offerings or school support that were
unable to be provided during the FY19 budget process: 1/Art Teacher at North High,
1/Diesel Instructor at South High, 1/Community Service Teacher at South High, and
1/Animal Sciences Teacher at Worcester Technical High School.

o The enrollment of Worcester East Middle has increased from less than 600 students in 2010
to more than 800 students in the current year; and the enrollment is expected to remain at
this level over the next four years. The WEMS enrollment is approaching and consistent
with Sullivan Middle (866 students) and Forest Grove Middle (979 students). The
Administration recommended that for effective school management and safety, an
additional Assistant Principal was added with these funds.

e A vacant testing specialist position was reallocated within the FY 19 budget to an electrician
for school safety projects. This reallocation was necessary at the time in order to balance
the budget. After further consideration, this position (renamed School and Student
Performance Analyst to better align with the department’s name change) is necessary to
provide test administration support and data analysis for schools.

o The Administration has identified a priority to reduce the number of instances that students
are scheduled in “study halls” rather than in credit bearing courses during the school day.
In 2017-18 school year, there were as many as 1,990 instances of “study hall” periods in
all of the high schools (combined). In a perfect setting, the addition of 14 high school
teachers would provide credit bearing course opportunities for 1,750 students, nearly all of
the number of study hall periods this year.



The teachers were assigned as follows:

School Teachers Maximum*
to Add Students that Could
Take an Additional
Course
Doherty High 5 625
South High 6 750
North High 2 250
Burncoat High 2 250
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*Maximum students that could take an additional course is based on 125 students contractual limit

for each teacher

Based on these actions, the Administration recommends that the budget be allocated and adopted

as follows:

Account Account Name & Description

500-91110  Administration Salaries (C. School Based Supervision):

500-91111 Teacher Salaries

500-91123  Non-Instructional Support (C. District Support)
500-91134  Educational Support (E. Tutors — Literacy)

500123-96000 Health Insurance

Total FY 19 Budget Adjustments

And adopt the FY 19 General Fund Budget in the amount of $345,058,676.

Amount

$ 90,500
$2,400,794
$ 65500
$ 500,000
$ 361.000
$3,417,794
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CITY OF WORCESTER, MASSACHUSETTS  ™¢*
Department of Administration and Finance
Budget Office Division
Thomas F. Zidelis Erin Arvizu
Chief Financial Officer Budget Director

To: Edward M. Augustus, Jr., City Manager

From: Thomas F. Zidelis, Chief Financial Officer
Date: December 6, 2018
Re: Fiscal Year 2019 Tax Recap

The City’s annual budget is developed and predicated on assumptions of revenue
estimates by both the Commonwealth and the City based upon the best information at
the time. From when the budget is formulated, recommended to, and adopted by the
City Council; revenues, inclusive of state aid, are finalized or refined and adjustments
are required to finalize the annual City budget. The FY19 Budget follows the above
described process and to finalize the Budget for submission of the City’s annual tax
recapitulation (Tax Recap) to the Department of Revenue, the adjustments described

hereunder are required to be recommended and voted by the City Council.

These adjustments include the recognition of changes in the Cherry Sheet revenues
and expenses, which have occurred between the adoption of the City’'s FY19 Budget
and the adoption of the Commonwealth’s FY19 Budget. The financial recommendation
also appropriates the FY18 certified free cash in accordance with the City's revised
financial plan adopted by the City Council. | respectfully recommend that this item be
placed before and voted by the City Council prior to setting of the FY19 tax rate.

Source:

Account# Description Amount
466303 Chapter 70 3,316,890.00
466305 Charter Tuition Reimbursement 106,589.00
466700 Veterans Benefits (264,381.00)
461100 State Owned Land 36,011.00
2212019 Overlay Reserve 190,891.00
3,386,000.00

Wiorcester

CITY HALL ROOM 402 - 455 MAIN STREET WORCESTER, MASSACHUSETTS 01608 [ |

TELEPHONE (508) 799-1180 FAX (508) 799-1203
E-Mail: budget@worcesterma.gov
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Use:
Account#
500-91000
39817
39815
398XX

Source:
Account#
35920

Use:
35921
047803
010-91000
040-93000
043-92000
110-91000
260-92000
260-93000
330-92000
331-91000
331-92000
410-93000
680-92000
680-93000
900-92000

Sincerely,

Description

Worcester Public Schools Personnel Services
School Choice Sending Tuition

Charter School Sending Tuition

Mosquito Control Projects

Description
Free Cash

Bond Stabilization Fund

OPEB Trust Reserve

City Council Personnel Services

City Manager’s Office Capital

Economic Development Ordinary Maintenance
E&AM Personnel Services

Fire Ordinary Maintenance

Fire Capital

Health Ordinary Maintenance

HHS - Veteran's Office Personnel Services

HHS - Youth/Rec Worcester Ordinary Maintenance
DPW Capital

Technical Services Ordinary Maintenance
Technical Services Capital

Contingency

Thomas F. Zidelis
Chief Financial Officer

Amount
3,417,794.00
69,568.00
(63,883.00)
(37,479.00)

3,386,000.00

Amount
4,298,144.00

2,149,072.00
1,289,443.00
23,335.00
40,000.00
25,000.00
16,270.00
22,800.00
85,608.00
5,000.00
21,571.00
25,000.00
125,840.00
176,500.00
200,000.00
92,705.00

4,298,144.00
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