
Abby Kelley Foster Charter Public School
10 New Bond Street Worcester, MA 01606
Phone: (508) 854-8400 Fax: (508) 854-8484

www.akfcs.org

Facilities and Finance Committee Meeting Agenda
Friday, March 15, 2024

8:00 a.m.
Executive Director’s Conference Room - Middle School

I. Call to Order

II. Attendance Recorded

III. Review of the February 16, 2024 Meeting Minutes

A. Motion: To accept the February 16, 2024 Meeting Minutes

IV. Finance Report – James George

A. January month close

B. Preliminary Budget discussion

V. Facilities Update - Andrew Cruickshank

A. High School parking lot

B. Middle School roof

VI. Information Technology Update - Gabriel Beltran

A. Implementation of new phone system

VII. Review of Consent of Trustees Authorized Signatories – Heidi Paluk

VIII. Review of AKF Cash Management Policy – Heidi Paluk

IX. Feedback of AKF Investment Management Policy – Heidi Paluk

X. Adjournment

XI. Upcoming Facilities & Finance Committee Meeting(s):

a. April 19, 2024

b. May 17, 2024

c. June 21, 2024

Abby Kelley Foster Charter Public School does not discriminate on the basis of race, color, religious creed, national origin, sex, ancestry,
sexual orientation, as defined by law, or on the basis of age, as defined by law, disability, gender identity, genetic information, veteran’s status,

military service or application for military service.


