Department of Public Works & Parks

Parks, Recreation & Cemetery Division

50 Officer Manny Familia Way, Worcester, MA 01605
P | 508-799-1190 F | 508-799-1293
parks@worcesterma.gov

PARKS AND RECREATION COMMISSION MEETING

Thursday January 11, 2024 - 6:30 P.M.
Parks, Recreation & Cemetery Administrative Office
Meeting Room A
50 Officer Manny Familia Way Worcester, MA 01605
Or
If you choose to use the Microsoft Teams platform:

1) Go to www.teams.com
2) Enter Meeting ID# 230 778 806 202
3) Enter password: 99VTow

If you choose to attend via phone:

1) Call 1-469-998-7682
2) Enter Meeting ID#: 660 549 563#

If technological problems interrupt the virtual meeting component, the meeting will continue in-person.
AGENDA
l. Callto Order
2. Attendance {Roll Call)
3. Acceptance of the Minutes for December 21, 2023 (Roll Call}

4. To request a reasonable accommodation or interpretation or submit written
comments or questions in advance of the meeting, please contact the Parks,
Recreation & Cemetery Division by email at Parks@worcesterma.gov. Please note
that interpretation requests must be received no later than 48 hours in advance of
the meeting. Para solicitar una interpretacion razonable, o enviar comentarios o
preguntas por escrito por favor comuniquese con la oficina de la Division de Parques,
Recreo & Cementerio por correo electronico a Parks@worcesterma.gov. Por favor
note que las solicitudes de interpretacion deberan ser enviadas 48 horas antes de la
reunion.

5. Public Participation — Pursuant to Chapter 20 of the Acts of 2021 and in order to
ensure active, public engagement, the City of Worcester currently allows for both in
person and remote participation at the Parks & Recreation Commission meetings.
To partake in the “Public Participation” section of this meeting, you may join us
directly within the 50 Officer Manny Familia Way Meeting Room A, follow the
information above to join via the Teams application or dial the direct line as
indicated. If you would like to raise your hand when in the meeting as a call-in user
you may dial *5.



6. Assistant Commissioners Report (See Report Topics Below)

5. Old Business

e Request of Mr. David Webb to speak to the Cammission regarding the
following:
o Technical/staff communication issues
o Duties of the park commission
o Clarity into when/why documentation for 149 West Boylston
Drive was sought after the last meeting
= Why there is no documentation of recommendations or
site visits from 2022
=  Request of Mr. David Webb to speak to the Commission
regarding the attached email and documents

7. New Business:
Agenda items must be submitted {3) three business days before each
Commission Meeting with subject line “Agenda Item” to
Parks@worcesterma.gov

s Reguest of Mr. David Webb "The video from the last meeting wasn't
posted for about a week, and it historically has taken longer for parks
meetings to be posted to the city site than other municipal public
meetings. What is the cause for this delay?"

8. Date of Next Meeting:

February 1, 2024 (Sports Permit Meeting)
February 29, 2024 (Event Permit Meeting)
April 4, 2024

April 25, 2024

May 23, 2024

June 13, 2024

8. Meeting Adjourned (Roll Call)
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PARKS AND RECREATION COMMISSION MEETING MINUTES

Thursday December 21, 2023 - 6:30 P.M,
Parks, Recreation & Cemetery Administrative Office
Meeting Room A
50 Officer Manny Familia Way Worcester, MA 01605
Or
If you choose to use the Microsoft Teams platform:

1} Go to www.teams.com
2) Enter Meeting ID# 294 611 675 519
3) Enter password: qVQRf)

If you choose to attend via phone:

1) Call 1-469-998-7682
2) Enter Meeting ID#: 856 203 213#

If technological problems interrupt the virtual meeting component, the meeting will continue in-person.

Administration Present:

Robert C. Antonelli, Jr., Assistant Commissioner
Jeffrey Tomaino, Parks & Recreation Coordinator
Scott Morin, Maintenance Director (Virtual)
John Grant, General Foreman (Virtual)

Milagros Pacheco, Staff Assistant |1l

1. Call to Order — Meeting was called to order at 6:35 PM
2. Attendance {Roll Call} Commissioners Present:

a. Nick Chacharone

b. Eric Goldstein

c. Eric Stratton

d. Natalie Turner

3. Acceptance of the Minutes
a. Commissioner Chacharone made a motion to approve the minutes for
November 30, 2023. Second by Commissioner Goldstein. A request had
previously been emailed to parks from Commissioner Stratton to add
changes/improvements to the design to include bike rack, lack of hostile
architectural design elements and some revision to planting to ensure both
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pedestrian and motorist safety. All were in favor. Minutes were approved 4
-0.

4. To request a reasonable accommodation or interpretation or submit written
comments or questions in advance of the meeting, please contact the Parks,
Recreation & Cemetery Division by email at Parks@worcesterma.gov. Please note
that interpretation requests must be received no fater than 48 hours in advance of
the meeting. Para solicitar una interpretacion razonable, o enviar comentarios o
preguntas por escrito por favor comuniguese con la oficina de |a Division de Parques,
Recreo & Cementerio por correo electronico a Parks@worcesterma.gov. Por favor
note que las solicitudes de interpretacion deberan ser enviadas 48 horas antes de la
reunion.

5. Public Participation — Pursuant to Chapter 20 of the Acts of 2021 and in order to
ensure active, public engagement, the City of Worcester currently allows for both in
person and remote participation at the Parks & Recreation Commission meetings.
To partake in the “Public Participation” section of this meeting, you may join us
directly within the 50 Officer Manny Familia Way Meeting Room A, follow the
information above to join via the Teams application or dial the direct line as
indicated. If you would like to raise your hand when in the meeting as a call-in user,
you may dial *5,

6. Assistant Commissioners Report (See Report Topics Below)

7. Old Business
New Business

»  Request of Mr. David Webb to speak to the Commission
regarding the following:
o Technical/staff communication issues
o Duties of the park commission
o Clarity into when/why documentation for 149 West
Boylston Drive was sought after the last meeting
o Why there is no documentation of recommendations or
site visits from 2022
o Request of Mr. David Webb to speak to the Commission
regarding the attached email and documents.
o Mr. David Webb requested all his items be
tabled until the next meeting, in order for the
Parks Commission to review paperwork and in
order for him to reviews and prepare to talk to
the Commission.
o Commissioner Stratton made a motion to
approve. Second by Commissioner Chacharone.
All were in favor. Motion was approved 4 - 0.

8. Date of Next Meeting:

s January 11, 2024
s February 1, 2024 (Sports Permit Meeting)



February 29, 2024 (Event Permit Meeting)
April 4, 2024

April 25, 2024

May 23, 2024

June 13, 2024

9. Maeeting Adjourned (Roll Call)

ASSISTANT COMMISSIONER’S REPORT:

1. General:

e Review of updated Park permits, rules & regulations, and fees &
policies.

o Assistant Commissioner Antonelli went over changes on
applications. There were discussions about fees, clean up,
events, size of events, recycling, permit requests and their needs,
fines for no clean-up. There was a question about public request
to serve alcohol at facilities other than the Worcester Common.

o Commissioner Chacharone made a motion to approve changes.
Second by Commissioner Goldstein. All were in favor. Motion
was approved 4 — 0.

e  Updated on the Community Preservation Act
e  Update on Grant Award for Great Brook Valley —

o City of Worcester was awarded $1,000,000.00 of Land and Water
Conservation Grant Funding from the Commonwealth of
Massachusetts, Executive Office Energy Environmental Affairs
Division of Conservation Services, through the National Park
Services which will go towards some improvements to the
Softhall field, and to the horseshoe parking iot.

s  Grant Applications —
o Outdoor Recreation Legacy Partnership Grant —
Tacoma 5t Playground - Awarded
o Land & Water Conservation Fund Grant —
University Park - Awarded
o Land & Water Conservation Fund Grant —
Great Brook Valley - Awarded
o PARC & LAND Grant Program —
Sever Street — Awarded
o Commonwealth of Massachusetts Grant Award
for Elm Park - Awarded
¢  Economic Development Initiatives —

o NA
. Cultural Events-
o NA

. Park Vandalism & Graffiti — NA
. Donations —
o NA



s  Capital Improvement Programs

o]
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Apricot Street Playground - NA
Ball Property - NA
Banis Street Playground - NA
Beaver Brook Park - NA
Bell Pond — NA
Bennett Field - NA
Betty Price Playground — NA
Blackstone Gateway Park — NA
Blithwood Park — NA
Boynton Park — NA
Burncoat Park — NA
Burncoat Playground — NA
Cascades Park — NA
Castle Park = NA
Coal Mine Brook — NA
Common — NA
Coes Park {Knife) — NA

° Stearns Tavern

" Playground
Coes Pond — NA
Columbus Park —

] NA
Cookson Park — NA

Cristoforo Columbo (East Park) —
= Will be moving forward in January
Crompton Park — NA
Dodge Park — NA
Elm Park — NA
s Newton Hill - NA
Fairmont Park — NA
Farber Field — NA
Grant Square — NA
Great Brook Valley Playground — NA
Green Hill Park Renovation — NA
. Green Hill Farm
" Community Gardens
. WwI
Greenwood Park - NA
Hadwen Park — NA
Harrington Fieid — NA
Harry Sherry Field (S. Worcester} - NA
Holland Rink - NA
Holmes Field - NA
Indian Hill Park — NA
Indian Lake Beach — NA
Institute Park — NA
. Walkway Design
. Salisbury Pond — Finalized Contract.
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Kendrick Field - NA

Knights of Columbus — NA

Korean War Memorial — NA

Lake Park — NA

Lake View Playground — NA

Logan Field = NA

Morgan Landing — NA

Mulcahy Field — Update

Oakland Heights Playground — NA
Providence Street Playground — NA
Ramshorn Island — NA

Rockwood Field — NA

Salisbury Park (Bancroft Tower) = NA
Shale Street Playground — NA

Shore Park — NA

Spillane Field — NA

South Worcester Park - NA

Tacoma Street Playground - Finalized contract.
TY Cobb - NA

University Park — Finalized contract.
Vernon Hill = NA

Wetherall Estates (Duffy Field) — NA
149 West Boylston Drive - NA
Winslow & Pleasant — NA

Aquatic Master Plan — NA

Open Space and Recreation Plan — NA
North Lake Ave Linear Park — NA

Community Development Block Grant — NA
Art-in-the-Park — Request to keep Artwork in Elm Park - NA
Dog Park, Licensing & Control of Dogs — NA

Rectangular Fiel

d Development — NA

Park Monument Review = NA

Misc. items:

o Keep Worcester Clean -
= NA

o City Council Orders —
. NA

o City Council Petitions -
s NA

oF

orestry Operations —

= Tree City USA-NA
" ALB {Asian Longhorned Beetle)
= EAB (Emerald Ash Borer)
= Arbor Day - April 26, 2024
¢ Budget — Operational & Capital - NA

Parks, Recreation & Cemetery Division — NA
Capital Improvement Program — NA

City Five Point Financial Plan — NA

City Auditor Communications - NA



Summer Youth Employment Program — Update
Aquatics — NA

®  Christian’s Law — NA

Recreation Worcester - NA

Holiday Tree — NA

Worcester Common Ice-Skating Rink - Operational
Waterfow! in Park — NA

Out-to-Lunch — NA

Trash — NA

ESCo— NA

Park Permits —

= See above

Access/ ADA — NA

Mobile Concession/ Food Truck - NA

ATV - Recreational Vehicle — NA

Veterans Memorials - NA

Misc. Information —

= NA

o Q

00 00 0 0 00

OO0 0 0O 0O

® Golf Course:
o Fees & Policies - NA
o Golf Course Donations - NA

8. New Business
¢ Date of Next meeting —January 11, 2024

¢ Commissioner Goldstein made a motion to adjourn. Second by Commissioner Chacharone. All were in
favor. Motion approved 4 — 0. Meeting adjourned at 7:08 PM.

A copy of this full meeting will be available to view and listen to at:
www.worcesterma.gov/city-clerk/public- meetings/agendas-minutes




Antonelli, Robert C. Jr., Parks Asst. Comm.

From: David Webb ]

( ent: Tuesday, December 19, 2023 8:33 AM
To: Parks; 311; Pacheco, Milagros; Richford, Melissa; Antonelli, Robert C. Jr,, Parks Asst.
Comm.
Subject: Agenda not posted yet
Attachments: Microsoft Word - whitesupcul07.doc - okun_-_white_sup_culture.pdf; 2023-12-18 19_26

_11-Parks and Recreation Commission _ City of Worcester MA - Vivaldi.png

Caution: This email came from outside the City of Worcester. Do not click on links or open attachments unless you are sure you |
recognize the sender and you know the contents are safe. J

Maybe you're just being tardy - or it's further "technical issues" but I'd like to remind you that | am requesting to be
on this months agenda, that the items to be discussed are

The agenda items are

¢ technical/staff communication issues
« duties of park commission
» clarity into when/why documentation for 149 West Boylston drive was sought after the last

meeting
( o Why there is no documentation of recommendations or site visits from 2022

And further, bring to your attention that the agenda is not yet posted for this meeting
hitps://www worcesterma.gov/city-clerk/public-agency-meetings/parks-and-recreation-commission33

Assuming that means the commissioners packet has also not been completed yet, I am
submitting this document to be added.

I can provide it in PDF if M Richford has issues opening it.

David






Home / Municipal Calendar / Parks and Recreation Commission
PARKS AND RECREATION COMMISSION

EVENT DETAILS < previous || wea > |

Time
Thursday, December 21, 2023 - 6:30 PM
Where?

Parks, Recreation and Cemetery Division Building, 50 Officer Manny Familia Way - @
Map It

(O3 WORCESTER

Worcester is known as the "Heart of the Commonwealth". Named after the city of
Worcester, England, the town was incorporated on June 14, 1722 and chartered as a
city on February 29, 1848.

AGENDA NOT AVAILABLE







white supremacy culture
by Tema Okun . dRworks . www.dismantlingracism.org

w [ dedicate this piece to the late Kenneth Jones, a long-time colleague, mentor, and
friend who helped me become wise about many things and kept me honest about
everything else. [ love you and miss you beyond words.

& This piece on white supremacy culture builds on the work of many people, including (but not
lirited to) Andrea Ayvazian, Bree Carlson, Beverly Daniel Tatum, M.E. Dueker, Nancy Emond,
Kenneth Jones, Jonn Lunsford, Sharon Martinas, Joan Olsson, David Rogers, James Williams,
Sally Yee, as well as the work of Grassroots Leadership, Equity Institute Inc, the People’s Institute
for Survival and Beyond, the Challenging White Supremacy workshop, the Lillie Allen Institute,
the Western States Center, and the contributions of hundreds of participants in the DR process.

* These sections are based on the work of Daniel Buford, a lead trainer with the People’s Institute
for Survival and Beyond who has done extensive research on white supremacy culture.

This is a list of characteristics of white supremacy culture that show up in our
organizations. Culture is powerful precisely because it is so present and at the
same time so very difficult to name or identify. The characteristics listed below
are damaging because they are used as norms and standards without being pro-
actively named or chosen by the group. They are damaging because they
promote white supremacy thinking. Because we all live in a white supremacy
culture, these characteristics show up in the attitudes and behaviors of all of us -
people of color and white people. Therefore, these attitudes and behaviors can
show up in any group or organization, whether it is white-led or predominantly
white or people of color-led or predominantly people of color.

perfectionism?*

« little appreciation expressed among people for the work that others are doing;
appreciation that is expressed usually directed to those who get most of the
credit anyway

* more common is to point out either how the person or work is inadequate

* or even more common, to talk to others about the inadequacies of a person or
their work without ever talking directly to them

* mistakes are seen as personal, i.e. they reflect badly on the person making them
as opposed to being seen for what they are — mistakes

* making a mistake is confused with being a mistake, doing wrong with being
wrong

¢ little time, energy, or money put into reflection or identifying lessons learned
that can improve practice, in other words little or no learning from mistakes

» tendency to identify what's wrong; little ability to identify, name, and
appreciate what's right

» often internally felt, in other words the perfectionist fails to appreciate her own
good work, more often pointing out his faults or ‘failures,” focusing on
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inadequacies and mistakes rather than learning from them; the person works
with a harsh and constant inner critic

antidotes: develop a culture of appreciation, where the organization takes
time to make sure that people’s work and efforts are appreciated; develop a
learning organization, where it is expected that everyone will make mistakes
and those mistakes offer opportunities for learning; create an environment
where people can recognize that mistakes sometimes lead to positive results;
separate the person from the mistake; when offering feedback, always speak to
the things that went well before offering criticism; ask people to offer specific
suggestions for how to do things differently when offering criticism; realize
that being your own worst critic does not actually improve the work, often
contributes to low morale among the group, and does not help you or the
group to realize the benefit of learning from mistakes

sense of urgency

s continued sense of urgency that makes it difficult to take time to be inclusive,
encourage democratic and/ or thoughtful decision-making, to think long-term,
to consider consequences

o frequently results in sacrificing potential allies for quick or highly visible
results, for example sacrificing interests of communities of color in order to
win victories for white people (seen as default or norm community)

¢ reinforced by funding proposals which promise too much work for too little
money and by funders who expect too much for too little

antidotes: realistic workplans; leadership which understands that things take
longer than anyone expects; discuss and plan for what it means to set goals of
inclusivity and diversity, particularly in terms of time; learn from past
experience how long things take; write realistic funding proposals with
realistic time frames; be clear about how you will make good decisions in an
atmosphere of urgency; realize that rushing decisions takes more time in the
long run because inevitably people who didn’t get a chance to voice their
thoughts and feelings will at best resent and at worst undermine the decision
because they were left unheard

defensiveness

» the organizational structure is set up and much energy spent trying to prevent
abuse and protect power as it exists rather than to facilitate the best out of each
person or to clarify who has power and how they are expected to use it

* because of either/or thinking (see below), criticism of those with power is
viewed as threatening and inappropriate (or rude)

« people respond to new or challenging ideas with defensiveness, making it very
difficult to raise these ideas

o alot of energy in the organization is spent trying to make sure that people’s
feelings aren’t getting hurt or working around defensive people

» white people spend energy defending against charges of racism instead of



examining how racism might actually be happening
¢ the defensiveness of people in power creates an oppressive culture

anfidotes: understand that structure cannot in and of itself facilitate or
prevent abuse; understand the link between defensiveness and fear (of losing
power, losing face, losing comfort, losing privilege); work on your own
defensiveness; name defensiveness as a problem when it is one; give people
credit for being able to handle more than you think; discuss the ways in which
defensiveness or resistance to new ideas gets in the way of the mission

quantity over quality*

» all resources of organization are directed toward producing measurable goals

* things that can be measured are more highly valued than things that cannot,
for example numbers of people attending a meeting, newsletter circulation,
money spent are valued more than quality of relationships, democratic
decision-making, ability to constructively deal with conflict

+ little or no value attached to process; if it can’t be measured, it has no value

e discomfort with emotion and feelings

* no understanding that when there is a conflict between content (the agenda of
the meeting) and process (people’s need to be heard or engaged), process will
prevail (for example, you may get through the agenda, but if you haven’t paid
attention to people’s need to be heard, the decisions made at the meeting are
undermined and/or disregarded)

anfidotes: include process or quality goals in your planning; make sure your
organization has a values statement which expresses the ways in which you
want to do your work; make sure this is a living document and that people are
using it in their day to day work; look for ways to measure process goals (for
example if you have a goal of inclusivity, think about ways you can measure
whether or not you have achieved that goal); learn to recognize those times
when you need to get off the agenda in order to address people’s underlying
concerns

worship of the written word

* if it’s not in a memo, it doesn't exist

+ the organization does not take into account or value other ways in which
information gets shared

* those with strong documentation and writing skills are more highly valued,
even in organizations where ability to relate to others is key to the mission

antidotes: take the time to analyze how people inside and outside the
organization get and share information; figure out which things need to be
written down and come up with alternative ways to document what is
happening; work to recognize the contributions and skills that every person
brings to the organization (for example, the ability to build relationships with
those who are important to the organization’s mission); make sure anything
written can be clearly understood (avoid academic language, ‘buzz’ words,
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only one right way

e the belief there is one right way to do things and once people are introduced to
the right way, they will see the light and adopt it

o when they do not adapt or change, then something is wrong with them (the
other, those not changing), not with us (those who ‘know’ the right way)

* similar to the missionary who does not see value in the culture of other
communities, sees only value in their beliefs about what is good

antidotes: accept that there are many ways to get to the same goal; once the
group has made a decision about which way will be taken, honor that decision
and see what you and the organization will learn from taking that way, even
and especially if it is not the way you would have chosen; work on developing
the ability to notice when people do things differently and how those different
ways might improve your approach; look for the tendency for a group or a
person to keep pushing the same point over and over out of a belief that there
is only one right way and then name if; when working with communities from
a different culture than yours or your organization’s, be clear that you have
some learning to do about the communities’ ways of doing; never assume that
you or your organization know what's best for the community in isolation
from meaningful relationships with that community

paternalism

» decision-making is clear to those with power and unclear to those without it

o those with power think they are capable of making decisions for and in the
interests of those without power

* those with power often don’t think it is important or necessary to understand
the viewpoint or experience of those for whom they are making decisions

e those without power understand they do not have it and understand who does

o those without power do not really know how decisions get made and who
makes what decisions, and yet they are completely familiar with the impact of
those decisions on them

antidotes: make sure that everyone knows and understands who makes what
decisions in the organization; make sure everyone knows and understands
their level of responsibility and authority in the organization; include people
who are affected by decisions in the decision-making

either/or thinking*

o things are either/or — good/bad, right/wrong, with us/against us

* closely linked to perfectionism in making it difficult to learn from mistakes or
accommodate conflict

* no sense that things can be both/and

e results in trying to simplify complex things, for example believing that poverty
is simply a result of lack of education



o creates conflict and increases sense of urgency, as people feel they have to
make decisions to do either this or that, with no time or encouragement to
consider alternatives, particularly those which may require more time or
resources

» often used by those with a clear agenda or goal to push those who are still
thinking or reflecting to make a choice between ‘a’ or ‘b’ without
acknowledging a need for time and creativity to come up with more options

antidotes: notice when people use ‘either/or’ language and push to come up
with more than two alternatives; notice when people are simplifying complex
issues, particularly when the stakes seem high or an urgent decision needs to
be made; slow it down and encourage people to do a deeper analysis; when
people are faced with an urgent decision, take a break and give people some
breathing room to think creatively; avoid making decisions under extreme
pressure

power hoarding

¢ little, if any, value around sharing power

* power seen as limited, only so much to go around

o those with power feel threatened when anyone suggests changes in how
things should be done in the organization, feel suggestions for change are a
reflection on their leadership

* those with power don’t see themselves as hoarding power or as feeling
threatened

o those with power assume they have the best interests of the organization at
heart and assume those wanting change are ill-informed (stupid), emotional,
inexperienced

antidotes: include power sharing in your organization’s values statement;
discuss what good leadership looks like and make sure people understand that
a good leader develops the power and skills of others; understand that change
is inevitable and challenges to your leadership can be healthy and productive;
make sure the organization is focused on the mission

fear of open conflict

* people in power are scared of expressed conflict and fry to ignore it or run
from it

» when someone raises an issue that causes discomfort, the response is to blame
the person for raising the issue rather than to look at the issue which is actually
causing the problem

* emphasis on being polite

e equating the raising of difficult issues with being impolite, rude, or out of line

antidlotes: role play ways to handle conflict before conflict happens;
distinguish between being polite and raising hard issues; don’t require those
who raise hard issues to raise them in ‘acceptable’ ways, especially if you are
using the ways in which issues are raised as an excuse not to address those
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issues; once a conflict is resolved, take the opportunity to revisit it and see how
it might have been handled differently

individualism*

» little experience or comfort working as part of a team

* people in organization believe they are responsible for solving problems alone

* accountability, if any, goes up and down, not sideways to peers or to those the
organization is set up to serve

» desire for individual recognition and credit

* leads to isolation

* competition more highly valued than cooperation and where cooperation is
valued, little time or resources devoted to developing skills in how to
cooperate

» creates a lack of accountability, as the organization values those who can get
things done on their own without needing supervision or guidance

antidotes: include teamwork as an important value in your values statement;
make sure the organization is working towards shared goals and people
understand how working together will improve performance; evaluate
people’s ability to work in a team as well as their ability to get the job done;
make sure that credit is given to all those who participate in an effort, not just
the leaders or most public person; make people accountable as a group rather
than as individuals; create a culture where people bring problems to the
group; use staff meetings as a place to solve problems, not just a place to report
activities

i'm the only one

¢ connected to individualism, the belief that if something is going to get done
right, ‘I’ have to do it

¢ little or no ability to delegate work to others

antidotes: evaluate people based on their ability to delegate to others;
evaluate people based on their ability to work as part of a team to accomplish
shared goals

progress is bigger, more*

» observed in how we define success (success is always bigger, more)

* progress is an organization which expands (adds staff, adds projects) or
develops the ability to serve more people (regardless of how well they are
serving them)

* gives no value, not even negative value, to its cost, for example, increased
accountability to funders as the budget grows, ways in which those we serve
may be exploited, excluded, or underserved as we focus on how many we are
serving instead of quality of service or values created by the ways in which we

serve

antidotes: create Seventh Generation thinking by asking how the actions of



the group now will affect people seven generations from now; make sure that
any cost/benefit analysis includes all the costs, not just the financial ones, for
example the cost in morale, the cost in credibility, the cost in the use of
resources; include process goals in your planning, for example make sure that
your goals speak to how you want to do your work, not just what you want to
do; ask those you work with and for to evaluate your performance

objectivity*

¢ the belief that there is such a thing as being objective or ‘neutral’

* the belief that emotions are inherently destructive, irrational, and should not
play a role in decision-making or group process

¢ invalidating people who show emotion

* requiring people to think in a linear (logical) fashion and ignoring or
invalidating those who think in other ways

* impatience with any thinking that does not appear ‘logical’

antidotes: realize that everybody has a world view and that everybody’s
world view affects the way they understand things; realize this means you too;
push yourself to sit with discomfort when people are expressing themselves in
ways which are not familiar to you; assume that everybody has a valid point
and your job is to understand what that point is

right to comfort

+ the belief that those with power have a right to emotional and psychological
comfort (another aspect of valuing ‘logic’ over emotion)

e scapegoating those who cause discomfort

* equating individual acts of unfairness against white people with systemic
racism which daily targets people of color

antidotes: understand that discomfort is at the root of all growth and learning;
welcome it as much as you can; deepen your political analysis of racism and
oppression so you have a strong understanding of how your personal
experience and feelings fit into a larger picture; don’t take everything
personally

One of the purposes of listing characteristics of white supremacy culture is to
point out how organizations which unconsciously use these characteristics as
their norms and standards make it difficult, if not impossible, to open the door to
other cultural norms and standards. As a result, many of our organizations,
while saying we want to be multi-cultural, really only allow other people and
cultures to come in if they adapt or conform to already existing cultural norms.
Being able to identify and name the cultural norms and standards you want is a
first step to making room for a truly multi-cultural organization.

Partial Bibliography:
Noles from People’s Institute for Survival and Beyond Workshop, Oakland, CA, spring 1999. Notes from
Challenging Witite Supremacy Workshop, San Francisco, CA, spring 1999. Beverly Daniel Tatum, Why Are All
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the Black Kids Sitting Together in the Cafeteria? NY: HarperCollins, 1997. Derrick Jensen, A Language
Older Than Words. NY: Context Books, 2000. Paul Kivel, Uprooting Racism. PA: New Society Publishers,
1996. Anne Wilson Schaef, Living in Process. NY: Ballantine, 1998. For complete bibliography, see complete
notebook for dRwork's Dismantling Racism process.

dRwWORKS is a group of trainers, educators and organizers working to build

strong progressive anti-racist organizations and institutions. dRwoRKks can be
reached at www.dismantlingracism.org.
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ASSISTANT COMMISSIONER’S REPORT:

1. General:

* Review of updated 2024 Sports Tournament & Sports Application
(Permits) including, rules, regulations, fees & policies.
®  Grant Applications =
o Outdoor Recreation Legacy Partnership Grant —
Tacoma St Playground - Awarded
o Land & Water Conservation Fund Grant —
University Park - Awarded
o Land & Water Conservation Fund Grant —
Great Brook Valley - Awarded
o PARC & LAND Grant Program —
Sever Street — Awarded
o Commonwealth of Massachusetts Grant Award for
Elm Park - Awarded
s Economic Development Initiatives —

o NA
e Cultural Events-
o NA

Park Vandalism & Graffiti — NA
¢ Donations —
o NA
» Capital Improvement Programs
o Apricot Street Playground - NA
Ball Property - NA
Banis Street Playground - NA
Beaver Brook Park - NA
Bell Pond — NA
Bennett Field — NA
Betty Price Playground — NA
Blackstone Gateway Park — NA
Blithwood Park — NA
Boynton Park — NA
Burncoat Park - NA
Burncoat Playground — NA
Cascades Park — NA
Castle Park -~ NA
Coal Mine Brook — NA
Common — NA
Coes Park (Knife} — NA
. Stearns Tavern
] Playground
o Coes Pond — NA
o Columbus Park -
. NA
o Cookson Park — NA
o Cristoforo Columbo (East Park) —
" Update

o0 0CO0OO0O0CO00 0000 0o0



o Crompton Park — NA
o Dodge Park — NA
o Elm Park — NA
. Newton Hill - NA

o Fairmont Park — NA
o Farber Field — NA
Grant Square — NA
Great Brook Valley Playground — NA
Green Hill Park Renovation — NA

. Green Hill Farm

. Community Gardens

. wWwl
Greenwood Park — NA
Hadwen Park - NA
Harrington Field — NA
Harry Sherry Field {S. Worcester} - NA
Holland Rink - NA
Holmes Field - NA
Indian Hill Park — NA
Indian Lake Beach — NA
Institute Park — NA

. Walkway Design

. Salisbury Pond - NA
Kendrick Field — NA
Knights of Columbus — NA
Korean War Memorial = NA
Lake Park — NA
Lake View Playground — NA
Logan Field — NA
Morgan Landing — NA
Mulcahy Field — Update
Oakland Heights Playground — NA
Providence Street Playground — NA
Ramshorn Island — NA
Rockwood Field = NA
Salisbury Park (Bancroft Tower) - NA
Shale Street Playground — NA
Shore Park — NA
Spillane Field — NA
South Worcester Park - NA
Tacoma Street Playground — NA
TY Cobb — NA
University Park — NA
Vernon Hill — NA
Wetherall Estates (Duffy Field) — NA
149 West Boylston Drive - NA
Winslow & Pleasant — NA
Aguatic Master Plan - NA
Open Space and Recreation Plan — NA

o North Lake Ave Linear Park — NA

¢ Community Development Block Grant — NA
e  Art-in-the-Park — Request to keep Artwork in Elm Park - NA

o Q9 O
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parks@worcesterma.gov

Dog Park, Licensing & Control of Dogs — NA
Rectangular Field Development — NA
Park Monument Review — NA
Misc. items:
o Keep Worcester Clean -
L] NA
o City Council Orders -
. NA
o City Council Petitions —
. NA
o Forestry Operations —
. Tree City USA - NA
= ALB (Asian Longhorned Beetle)
= EAB (Emerald Ash Borer)
= Arbor Day - April 26, 2024
o Budget — Operational & Capital - NA
= Parks, Recreation & Cemetery Division — NA
. Capital Improvement Program — NA
- City Five Point Financial Plan — NA
- City Auditor Communications - NA
Summer Youth Employment Program — Update
Aquatics = NA
= Christian’s Law — NA
Recreation Worcester - NA
Holiday Tree — NA
Worcester Common lce-Skating Rink - Update
Waterfowl in Park — NA
Out—to-Lunch — NA
Trash — NA
ESCo — NA
Park Permits —
*  See Above
o Access/ ADA — NA
o Maobile Concession/ Food Truck - NA
o ATV — Recreational Vehicle — NA
a
b

o o

O 000 000 0

Veterans Memoaorials - NA
Misc. Information —
= NA
e Golf Course:
o Fees & Policies - NA
o Golf Course Donations - NA



PARKS AND RECREATION COMMISSION MEETING

Thursday January 11, 2024 — 6:30 P.M.
Parks, Recreation & Cemetery Administrative Office
Meeting Room A
50 Officer Manny Familia Way Worcester, MA 01605

Or

Virtual with Teams

ASSISTANT COMMISSIONER’S REPORT

GENERAL
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Parks, Recreation & Cemetery Division
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Department of Public Works & Parks parks@worcesterma.gov

2024 SPORTS APPLICATION (PERMIT)

Today's Date:

Name of your organization: Website:

Name of Applicant: Email: _
Address: City State Zip

Cell Phone# Alternate Phone #

Please contact parks security with any after hour concerns: 508-612-1121

» No smoking in parks and open spaces

¥ No drones, radio control vehicles {land, air, or water} without issued permit from the parks administration office

» The city reserves the right to minimize or cancel use of facilities based on renovations or maintenance.

¥ Fees are due prior to the beginning of the season

» Discounts will only be given to Non-profit organizations/leagues based on the fee schedule. Staff fees will not be waived or discounted.

>  For profit leagues will pay full price.

¥» Game and practice schedules must be submitted with application.

¥ Blank copy of the leagues application with cost included

» Copy of insurance binder

¥» Any organization with a balance will not be issued a permit or will any dates be reserved until balance is paid

» Any transfer of field use needs to be requested in writing and approved by the City of Worcester, DPW & Parks, Parks, Recreation and
Cemetery Division.

» No alcoholic beverages allowed in any of the sports fields or park other than the Worcester Common with approval for the Parks &

Recreation Commission as well as the License Commission.

» There will be no refunds or credits given for any reason as stated on the rules and regulations {attached: item 2)

» League president or representative will be charged the trash fee starting at $400.00 if trash is left at the park, fee might be higher
based on the amount of trash, and number of times this occurs.

» Penalties: any person violating any of the rules shall for each offense be punished by a fine not more than $200.00 {general laws
chapter 45, section 24, amended May 20, 1977)

¥» Policefstaff may be required at the leagues expense if rules and regulations are not adhered to.

» Rain/wet conditions if there are puddles on the fields and/or you step on any portion of the field and if water squishes out from under
your shoe, the field is closed with no game play and/or practice. Playing on wet fields poses a safety hazard and causes severe field
damage.

» Pa