HOPE CEMETERY COMMISSION MEETING
JANUARY 24, 2012

Meeting began: 4:07PM Meeting ended: 4:30PM
Attendance:

William Wallace — Chairman

Richard Perry — Commission Member

William Bombard — Commission Member

Matthew Curewitz — Commission Member

Nicole Apostola — Commission Member

Robert C Antonelli Jr.  — Assistant Commissioner

Stephanie Choquette — Principal Clerk

Motion to accept last meeting’s minutes: Matthew Curewitz
William Bombard
Richard Perry

New Business:
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Friends of Hope Cemetery: Making final changes on signs / markers

2. Ken Lundquist: will set up a day with Robert Antonelli to review the triangular

signage

2013 requesting some funding for site development

2013 additional money needed for this fiscal year

Barn rehab spring work structural / Mass Historical (new funding march — April

50% match)

6. Tree Removals done in October due to storm damage / has been completed. All
high danger priorities, others will be prioritized by urgencies

7. Tree survey will be updated
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Old Business:

Green Burials / WPI

Front Gate / not getting repaired at this time
Jewish Section insurance update / none at this time
Temp help coming in April
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Spring Schedule: Weather Permitting

2-22-2012 Letters to Monument Companies
4-24-2012 Foundation Order Forms Cut — Off
5-8-2012 Pouring Foundations Rain Date: 5-9-2012

4-2-2012 Spring Cleanup

3-16-2012 Telegram and Gazette Notices
3-23-2012 Telegram and Gazette Notices
3-23-2012 thru 4-6-2012 Signs will be placed out
3-1-2012 Website / Main Office

5-17-2012 or 5-18-2012 Memorial Day Flowers Delivery
5-19-2012 thru 5-27-2012 Planting Flowers

Next Meeting: Tuesday February 13, 2012 at 4:00PM



