BUDGET GUIDELINES
SLFRF Community-Serving Non-Profit Facilities Improvements
This appendix is a guide to accurately completing the Project Budget for all SLFRF-funded Public facility projects.  
Note:  “Allocated Program Expenses” must include the proportionate share of the agency’s total expenses that are related specifically to the project that is being applied for.

Section A. 
Administrative

Eligible Administrative expenses include salary/wage and fringe benefit expenses of employees who work directly on the specific Public project that is being applied for.  

The “Details” section of the Budget form must include the following information:

· Position title of employee(s) working directly on the project
· Anticipated percentage of time the employee(s) will be working on the project
The “Amount” section of the Budget form must include the following information:

· Dollar amount of employee(s) annual salary/wages and/or fringe benefits working directly on the project
· The amount should be calculated as the annual dollar value of the employees annual salary/wages and/or fringe benefits multiplied by the anticipated percentage of time they will work directly on the project
The “% SLFRF” section of the Budget form must include the following information:

· The percentage of the “Amount” requested to be funded with SLFRF funds
The “SLFRF” section of the Budget form must include the following information:

· The dollar value of the “% SLFRF” requested

· The dollar value should be calculated as “% SLFRF” * “Amount”

The “% Other Funding Sources” section of the Budget form must include the following information:

· The percentage of funds that will be applied to the remaining value of funding needed to operate/construct the project
· The percentage should be calculated as 100% - “% SLFRF”

The “Other Funding Sources” section of the Budget form must include the following information:

· The dollar value of funds that will be applied to the remaining value of funding needed to operate/construct the project
· The dollar value should be calculated as “% Other Funding Sources” * “Amount”

The “Other Funding Details” section of the Budget form must include the following information:

· The source(s) of other funding being applied to the operation/construction of the project
· If there are multiple other funding sources being applied to line items, please include an attachment clearly defining each additional funding source used to fund this project
Example:


[image: image5.png]



Section B. 
Operating Expenses
Eligible Operating Expenses include various operational expenses that are directly associated with Public project.  

The “Details” section of the Budget form must include the following information:

· A description of the expenses associated with the operation/construction of the project
The “Amount” section of the Budget form must include the following information:

· Dollar amount of expenses directly associated with the operation/construction of the project
· The amount should be calculated as the dollar value of the proportionate share of the total annual expense

The “% SLFRF” section of the Budget form must include the following information:

· The percentage of the “Amount” requested to be funded with SLFRF funds

The “SLFRF” section of the Budget form must include the following information:

· The dollar value of the “% SLFRF” requested

The “% Other Funding Sources” section of the Budget form must include the following information:

· The percentage of funds that will be applied to the remaining value of funding needed to operate/construction the project
· The percentage should be calculated as 100% - “% SLFRF”

The “Other Funding Sources” section of the Budget form must include the following information:

· The dollar value of funds that will be applied to the remaining value of funding needed to operate/construction the project
· The dollar value should be calculated as “% Other Funding Sources” * “Amount”

The “Other Funding Details” section of the Budget form must include the following information:

· The source(s) of other funding being applied to the operation/construction of the project
· If there are multiple other funding sources being applied to line items, please include an attachment clearly defining each additional funding source used to fund this project
Example:

SLFRF
[image: image2]
Section C. 
Debt Service
Eligible Debt Service Expenses include the annual debt expenses associated with the project.  

The “Details” section of the Budget form must include the following information:

· A description of the annual debt expenses associated with the project

The “Amount” section of the Budget form must include the following information:

· Dollar amount of annual debt expenses directly associated with the project

The “% SLFRF” section of the Budget form must include the following information:

· The percentage of the “Amount” requested to be funded with SLFRF funds

The “SLFRF” section of the Budget form must include the following information:

· The dollar value of the “% SLFRF” requested

The “% Other Funding Sources” section of the Budget form must include the following information:

· The percentage of funds that will be applied to the remaining value of funding needed to fund the annual debt expenses

· The percentage should be calculated as 100% - “% SLFRF”

The “Other Funding Sources” section of the Budget form must include the following information:

· The dollar value of funds that will be applied to the remaining value of funding needed to cover the annual debt expenses

· The dollar value should be calculated as “% Other Funding Sources” * “Amount”

The “Other Funding Details” section of the Budget form must include the following information:

· The source(s) of other funding being applied to the annual debt expenses

· If there are multiple other funding sources being applied to line items, please include an attachment clearly defining each additional funding source 

Example:
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Section D. 
Total Project Expenses

The “Total Project Expenses” section of the Budget form is the total of Section A. Administrative, Section B. Operating Expenses and Section C. Debt Service.

The “% SLFRF” section of the Budget form should be calculated as “SLFRF” / “Amount”.

The “% Other Funding Sources” section of the Budget form should be calculated as “Other Funding Sources” / “Amount”.

Example:


[image: image4]
Attachment A





Agency Name:





Project Name:





Project Location:





Allocated Project Expenses   





(1)





Details





Amount





% SLFRF





SLFRF





% Other 





Funding 





Sources





Other 





Funding 





Sources





Other Funding 





Details





A.  Administrative





Salaries & Wages





50% Project Manager





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Fringe Benefits





50% Project Manager





6,000.00





          





 





100%





6,000.00





          





 





0%





-





                   





 





Total Administrative





36,000.00





        





 





100%





36,000.00





        





 





0%





-





                   





 





B.  Operating Expenses





Demolition





-





                   





 





100%





-





                   





 





Appraisal





-





                   





 





100%





-





                   





 





Off-site Improvements





-





                   





 





100%





-





                   





 





Architectural/Engineering





-





                   





 





100%





-





                   





 





Environmental Remediation





-





                   





 





100%





-





                   





 





Construction Supplies





-





                   





 





100%





-





                   





 





Building Supplies





-





                   





 





100%





-





                   





 





Construction Labor





-





                   





 





100%





-





                   





 





Utilities (electric & gas only)





-





                   





 





100%





-





                   





 





Utilities (water, sewer & trash only)





-





                   





 





100%





-





                   





 





Legal Expenses





-





                   





 





100%





-





                   





 





Project Management





-





                   





 





100%





-





                   





 





Consultants





-





                   





 





100%





-





                   





 





Marketing





-





                   





 





100%





-





                   





 





Bond Issuance Costs





-





                   





 





100%





-





                   





 





Administrative Expenses





-





                   





 





100%





-





                   





 





Contingency





-





                   





 





100%





-





                   





 





Other





-





                   





 





100%





-





                   





 





Total Operating Expenses





-





                   





 





0%





-





                   





 





100%





-





                   





 





C.  Debt Service





Annual Loan Payment





-





                   





 





100%





-





                   





 





Other





-





                   





 





100%





-





                   





 





Total Debt Service





-





                   





 





0%





-





                   





 





100%





-





                   





 





Total Project Expenses





36,000.00





        





 





100%





36,000.00





        





 





0%





-





                   





 





Notes:





(1)





 Allocated Project Expenses are the proportionate share of total agency expenses related to the operation of this specific project.





City of Worcester, MA





Budget for SLFRF





Community-Serving Non-Profit Facility Improvements





Attachment A





Agency Name:





Project Name:





Project Location:





Allocated Project Expenses   





(1)





Details





Amount





% SLFRF





SLFRF





% Other 





Funding 





Sources





Other 





Funding 





Sources





Other Funding 





Details





A.  Administrative





Salaries & Wages





50% Project Manager





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Fringe Benefits





50% Project Manager





6,000.00





          





 





100%





6,000.00





          





 





0%





-





                   





 





Total Administrative





36,000.00





        





 





100%





36,000.00





        





 





0%





-





                   





 





B.  Operating Expenses





Demolition





Demolition of existing structure





15,000.00





        





 





50%





7,500.00





          





 





50%





7,500.00





          





 





Other Grants





Appraisal





-





                   





 





0%





-





                   





 





100%





-





                   





 





Off-site Improvements





-





                   





 





0%





-





                   





 





100%





-





                   





 





Architectural/Engineering





Contract Total





8,000.00





          





 





100%





8,000.00





          





 





0%





-





                   





 





Environmental Remediation





Contract Total





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Construction Supplies





Concrete, Asphalt





28,000.00





        





 





50%





14,000.00





        





 





50%





14,000.00





        





 





Public Funding





Building Supplies





Copper Piping, Wiring Supplies





14,000.00





        





 





100%





14,000.00





        





 





0%





-





                   





 





Construction Labor





Foreman, Laborers





45,000.00





        





 





75%





33,750.00





        





 





25%





11,250.00





        





 





Public Funding





Utilities (electric & gas only)





-





                   





 





0%





-





                   





 





100%





-





                   





 





Utilities (water, sewer & trash only)





-





                   





 





0%





-





                   





 





100%





-





                   





 





Legal Expenses





-





                   





 





0%





-





                   





 





100%





-





                   





 





Project Management





-





                   





 





0%





-





                   





 





100%





-





                   





 





Consultants





Contract Total





5,000.00





          





 





100%





5,000.00





          





 





0%





-





                   





 





Marketing





-





                   





 





0%





-





                   





 





100%





-





                   





 





Bond Issuance Costs





4,000.00





          





 





0%





-





                   





 





100%





4,000.00





          





 





Public Funding





Administrative Expenses





Administrative Salaries & Supplies





13,000.00





        





 





0%





-





                   





 





100%





13,000.00





        





 





Public Funding





Contingency





Project Contingency Total





17,000.00





        





 





50%





8,500.00





          





 





50%





8,500.00





          





 





Public Funding





Other





-





                   





 





0%





-





                   





 





100%





-





                   





 





Total Operating Expenses





179,000.00





      





 





35%





120,750.00





      





 





65%





58,250.00





        





 





C.  Debt Service





Annual Loan Payment





-





                   





 





100%





-





                   





 





Other





-





                   





 





100%





-





                   





 





Total Debt Service





-





                   





 





0%





-





                   





 





100%





-





                   





 





Total Project Expenses





215,000.00





      





 





73%





156,750.00





      





 





27%





58,250.00





        





 





Notes:





(1)





 Allocated Project Expenses are the proportionate share of total agency expenses related to the operation of this specific project.





City of Worcester, MA





Budget for SLFRF





Community-Serving Non-Profit Facility Improvements





Attachment A





Agency Name:





Project Name:





Project Location:





Allocated Project Expenses   





(1)





Details





Amount





% SLFRF





SLFRF





% Other 





Funding 





Sources





Other 





Funding 





Sources





Other Funding 





Details





A.  Administrative





Salaries & Wages





50% Project Manager





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Fringe Benefits





50% Project Manager





6,000.00





          





 





100%





6,000.00





          





 





0%





-





                   





 





Total Administrative





36,000.00





        





 





100%





36,000.00





        





 





0%





-





                   





 





B.  Operating Expenses





Demolition





Demolition of existing structure





15,000.00





        





 





50%





7,500.00





          





 





50%





7,500.00





          





 





Other Grants





Appraisal





-





                   





 





0%





-





                   





 





100%





-





                   





 





Off-site Improvements





-





                   





 





0%





-





                   





 





100%





-





                   





 





Architectural/Engineering





Contract Total





8,000.00





          





 





100%





8,000.00





          





 





0%





-





                   





 





Environmental Remediation





Contract Total





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Construction Supplies





Concrete, Asphalt





28,000.00





        





 





50%





14,000.00





        





 





50%





14,000.00





        





 





Public Funding





Building Supplies





Copper Piping, Wiring Supplies





14,000.00





        





 





100%





14,000.00





        





 





0%





-





                   





 





Construction Labor





Foreman, Laborers





45,000.00





        





 





75%





33,750.00





        





 





25%





11,250.00





        





 





Public Funding





Utilities (electric & gas only)





-





                   





 





0%





-





                   





 





100%





-





                   





 





Utilities (water, sewer & trash only)





-





                   





 





0%





-





                   





 





100%





-





                   





 





Legal Expenses





-





                   





 





0%





-





                   





 





100%





-





                   





 





Project Management





-





                   





 





0%





-





                   





 





100%





-





                   





 





Consultants





Contract Total





5,000.00





          





 





100%





5,000.00





          





 





0%





-





                   





 





Marketing





-





                   





 





0%





-





                   





 





100%





-





                   





 





Bond Issuance Costs





4,000.00





          





 





0%





-





                   





 





100%





4,000.00





          





 





Public Funding





Administrative Expenses





Administrative Salaries & Supplies





13,000.00





        





 





0%





-





                   





 





100%





13,000.00





        





 





Public Funding





Contingency





Project Contingency Total





17,000.00





        





 





50%





8,500.00





          





 





50%





8,500.00





          





 





Public Funding





Other





-





                   





 





0%





-





                   





 





100%





-





                   





 





Total Operating Expenses





179,000.00





      





 





35%





120,750.00





      





 





65%





58,250.00





        





 





C.  Debt Service





Annual Loan Payment





8,000.00





          





 





0%





-





                   





 





100%





8,000.00





          





 





Public Funding





Other





-





                   





 





100%





-





                   





 





Total Debt Service





8,000.00





          





 





0%





-





                   





 





100%





8,000.00





          





 





Total Project Expenses





223,000.00





      





 





70%





156,750.00





      





 





30%





66,250.00





        





 





Notes:





(1)





 Allocated Project Expenses are the proportionate share of total agency expenses related to the operation of this specific project.





City of Worcester, MA





Budget for SLFRF





Community-Based Non-Profit Facility Improvements





Attachment A





Agency Name:





Project Name:





Project Location:





Allocated Project Expenses   





(1)





Details





Amount





% SLFRF





SLFRF





% Other 





Funding 





Sources





Other 





Funding 





Sources





Other Funding 





Details





A.  Administrative





Salaries & Wages





50% Project Manager





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Fringe Benefits





50% Project Manager





6,000.00





          





 





100%





6,000.00





          





 





0%





-





                   





 





Total Administrative





36,000.00





        





 





100%





36,000.00





        





 





0%





-





                   





 





B.  Operating Expenses





Demolition





Demolition of existing structure





15,000.00





        





 





50%





7,500.00





          





 





50%





7,500.00





          





 





Other Grants





Appraisal





-





                   





 





0%





-





                   





 





100%





-





                   





 





Off-site Improvements





-





                   





 





0%





-





                   





 





100%





-





                   





 





Architectural/Engineering





Contract Total





8,000.00





          





 





100%





8,000.00





          





 





0%





-





                   





 





Environmental Remediation





Contract Total





30,000.00





        





 





100%





30,000.00





        





 





0%





-





                   





 





Construction Supplies





Concrete, Asphalt





28,000.00





        





 





50%





14,000.00





        





 





50%





14,000.00





        





 





Public Funding





Building Supplies





Copper Piping, Wiring Supplies





14,000.00





        





 





100%





14,000.00





        





 





0%





-





                   





 





Construction Labor





Foreman, Laborers





45,000.00





        





 





75%





33,750.00





        





 





25%





11,250.00





        





 





Public Funding





Utilities (electric & gas only)





-





                   





 





0%





-





                   





 





100%





-





                   





 





Utilities (water, sewer & trash only)





-





                   





 





0%





-





                   





 





100%





-





                   





 





Legal Expenses





-





                   





 





0%





-





                   





 





100%





-





                   





 





Project Management





-





                   





 





0%





-





                   





 





100%





-





                   





 





Consultants





Contract Total





5,000.00





          





 





100%





5,000.00





          





 





0%





-





                   





 





Marketing





-





                   





 





0%





-





                   





 





100%





-





                   





 





Bond Issuance Costs





4,000.00





          





 





0%





-





                   





 





100%





4,000.00





          





 





Public Funding





Administrative Expenses





Administrative Salaries & Supplies





13,000.00





        





 





0%





-





                   





 





100%





13,000.00





        





 





Public Funding





Contingency





Project Contingency Total





17,000.00





        





 





50%





8,500.00





          





 





50%





8,500.00





          





 





Public Funding





Other





-





                   





 





0%





-





                   





 





100%





-





                   





 





Total Operating Expenses





179,000.00





      





 





35%





120,750.00





      





 





65%





58,250.00





        





 





C.  Debt Service





Annual Loan Payment





8,000.00





          





 





0%





-





                   





 





100%





8,000.00





          





 





Public Funding





Other





-





                   





 





100%





-





                   





 





Total Debt Service





8,000.00





          





 





0%





-





                   





 





100%





8,000.00





          





 





Total Project Expenses





223,000.00





      





 





70%





156,750.00





      





 





30%





66,250.00





        





 





Notes:





(1)





 Allocated Project Expenses are the proportionate share of total agency expenses related to the operation of this specific project.





City of Worcester, MA





Budget for SLFRF





Community-Based Non-Profit Facility Improvements
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